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Executive summary:





Globalisation has enabled the sharing of resources by organisations. Hence, employers have been changing the set of skills required by the candidates. They are expected to respond to fast-changing marketplaces and the continuous quality development effort. In this process, the candidates need to develop a set of skills namely technical, business, leadership and people skills. For each role, there are different significances of these skills and hence should be harnessed properly by the candidates. I have worked for Waitrose as an apprentice in finance where I am provided with training and internal marketing and other leadership programmes to support the changing and challenging business environment.
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Introduction:



In the era of globalisation, there is a rising need for a set of talents. Gone are the days when people are only expected to have technical skills which would get the jobs done. As the organisational environment is getting more complex, there is a rising need for people skills and interpersonal skills. People from different countries and cultures are working in the same team. This has given the rise to have knowledge about cultural diversity for managers. I worked as a finance apprentice as Waitrose where I was able to experience how the organisation deals with such diversities and changing environment. This essentially enables the running of the organisation in the efficient manner.
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According to Armstrong (2014), human resources are the greatest resources an organisation might possess in this century. Hence, the employees should prepare themselves in a way which enables them to add greater values. From the employer perspective, they do invest in employees over a period of time and expect employees to perform in the long run. Hence, this is essential the candidates prepare themselves in terms of achieving technical skills, business skills, interpersonal skills and people skills. Adding to the statement, Cole and Kelly (2015) said that technical skills are specific to the role while business skills represent the holistic understanding of an employee about the organisation. Their research also finds that interpersonal skills motivate employees to work toward the goal while people skills enhance the negotiation and working environment inside the team. Refuting the statement, Hampden (2015) said that this is more essential to ensure a proper remuneration package for employees which would make them self-motivated to fulfil their jobs. According to Gennard and Judge (2013), cultural diversity will be the key to management skills this century. As globalisation is expanding, people are travelling around the world to find employment. Hence, managers need to understand and recognise the cultural differences and communicate accordingly. Supporting the statement, Kim and Meyers (2017) said that cultural diversity has brought about a better working environment in multinational companies. This provides an opportunity to see a problem and find solutions to them from different perspectives. This also provides a better access to resources which people bring from their own territories. They have described cultural diversity as a strategic advantage while Boddy (2016) disapproved their statements. According to his opinion, having a culturally diversified environment may result an organisation to have group cohesiveness concern. This may also cause dissatisfaction as culturally diversified employees may not collaborate effectively. Understanding the advantages of a globalised workplace at the same time, the writer recommended that the companies should invest in organising training and workshops on communication and enriching multicultural contexts. 
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Knowledge relates to a person’s key learning from a particular event or involvement. This includes the theories, rules and behaviour expected from an employee in the concerned division (Mullins and Christy, 2016). The one like me who has been looking for a career in finance and accounting should have a set of skills to compete at the workplace. First, the person needs to have a sound technical skills about the accounting standards. The person also needs to have a reasonable understanding about taxation and audit. I, as a finance apprentice of Waitrose, managed to have reasonable understanding about accounting standards and I believe I may have more scopes to learn regarding UK tax and audit rules and regulations more comprehensively. Second, the person should be sound in terms of business skills. These are the skills which enable a person to understand the business and its functions from a holistic perspective. For this, my experience working for Waitrose helped me to understand how organisations run and coordinate. Third, people skills are about how to deal with different people in a way it becomes acceptable. This ensures that the employee wins over the negotiation and set a reasonable business deal (Stone, 2013). With regards to this, I have learned about the people skills working for two branches of Waitrose. Fourth, leadership skills are about leading a team and driving the teamwork toward the objectives. As managers lead the team, there are different units within the team focused on specific tasks. As a result, it is essential that the leadership skills exist among employees. In terms of this, I have worked previously to volunteer a fundraising project on behalf of Waitrose CSR division and hence I managed a team of 10 fundraisers. In the corporate context, I believe I should work in a number of projects to sharpen such skills. To employers especially the international ones, leadership and people skills are highly important to ensure that the employees are able to cope up with the cultural and geographical differences and work in the acceptable manner (Noe, 2013).
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According to the opinion of Whetten and Cameron (2015), there are different set of skills employers do expect from the candidates. Waitrose helped me understand the rising concerns and requirements evolving modern businesses. Businesses are concerned with a number of factors for which human resources are going to play important roles (Boddy, 2016). First, the technological factor has changed the way business operates and has introduced many new industries like financial technologies. For instance, I have experienced Waitrose experiencing stiff competition from online retailers. Second, the geopolitical condition has enabled the organisation to be more strategic in making foreign investment decisions. Hence, Waitrose guided me to understand geopolitical environment. Third, the technical skills are highly needed to ensure optimum decisions are taken to use resources in the right way. For instance, I have worked with accountants at Waitrose. According to their experience, in the Middle-East, the number of manufacturing businesses are on the rise. Hence, the candidates looking forward to preparing for the future jobs should look at the countries where potential job opportunities prevail. Fourth, cultural diversity is another factor of international employment. As a result, I have seen Waitrose to conduct a cultural questionnaire test. Such tests ensure the employees working out there at Waitorse possess the same level of cultural understanding. Fifth, employers are also concerned about the innovative problem-solving skills of an employee. I worked for a dynamic finance team which performs in an environment where customer requirement changes too fast. As time progresses, the economy around the world is becoming more liberal and businesses have better and easier access to resources. Communication, internet and globalisation have become international collaboration so easier. Hence, I went through a training programme at Waitrose to understand the factors and prepare themselves in a way which makes me eligible for the future roles. For instance, Waitrose have been collaborating in projects in underdeveloped areas or communities. Working in the finance division, I was able to learn environmental accounting as well as understanding how the company has helped them to develop their standards of living, education and other basic rights. 
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For the purpose of the section, Waitrose, a supermarket chain in the United Kingdom, has been taken where I have worked at. The organisation, established in 1904 has had immense reputation in delivering high-quality retail experience (Waitrose, 2018). As a finance apprentice, I was expected to be goal oriented. I was provided with a series of training along with attractive remunerations. As I joined the programme, they provided me with an induction programme to ensure that I can have a right start. As the induction programme ended, I was posted to the financial accounting team of Waitrose. As I joined in, a number of specific responsibilities were deployed to me. The tasks are well-designed in a way which developed my set of skills. For instance, I, as an apprentice in the financial accounting division, was given some key performance indicators for a period in which I was expected to harness the technical, business and interpersonal skills. AI was later transferred to the finance business partnering team to ensure that I could understand the technical as well as the interpersonal requirement of a finance function. The comparison can be made with Tesco, another giant supermarket chain in the UK, which is the closest rival of Waitrose. Tesco hires both internally and externally by ensuring that the true and fair view in terms of employment exists. It has designed its recruitment steps in a number of steps to ensure that the organisation tests all the necessary skills required for a position. Like Waitrose, it also introduces an induction programme before it deploys the employee to a particular division. However, Tesco’s KPI system for employees is different from that of Waitrose which has certain benefits. Tesco aims its employees to be the best in a specific number of skills at a time. In this organisation, a Tesco finance officer will only involve in payable management and reporting so the employee’s technical understanding is sharpened. Based on performance, the employee may be rotated to finance business partnering or any such division to have a broader understanding about business and human skills as appropriate (Tesco-careers, 2018).
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Professional practice:

In terms of practising professionalism and gaining skills, this is essential to focus on technical or vocational education. Hence, I was prescribed to practice ethics at workplace and in delivering works. There are 5 code of ethics that I followed at Waitrose. First, I am bound to practise integrity which is being honest and straightforward in carrying out roles. Second, I am expected to be objective which means being independent and free from any bias or conflict. Third, professional competence and due care means I need to have the right set of skills and knowledge to serve the works I am bestowed upon and show due diligence. Fourth, confidentiality should be maintained to ensure so that the sensitive information I was exposed to is not revealed outside. Fifth, professional behaviour is abiding by the commitments which I have made my supervisor. As a result, Waitrose introduced internal marketing to enable the quality maintenance of an organisational product or service. Their rationale was to motivate the apprentices and other employees to be spontaneous in serving customers. Internal marketing is a perfect example of a democratic leadership I have seen at Waitrose. Here, my supervisors used to inspire us to be innovative and entrepreneurial in addressing customer issues and bring about ideas. This is closely related to the concept of total quality management (TQM) where employees across the organisation are invited to provide quality suggestions to the management (Whetten and Cameron, 2015). At Waitrose, we always used to be said that there always exists the scopes for quality development.
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To conclude, rising competition and international business have enabled a new door of requirements for employability. Hence, the graduates who are to enter the job market should analyse the job requirements and prepare accordingly. There are global political and economic factors changing the way businesses operate. Moreover, there are different technological developments disrupting innovation and business. Hence, it is essential that organisational analysis is done to understand the industries and prepare in a way to make them ready for the aspiring one. 
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