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[bookmark: _Toc70265855]INTRODUCTION 
Managing a company has been difficult since the Covid-19 pandemic has started. Many companies have faced a lot of issues as the complete world was under lockdown and the restaurants, cafes and all the business were on the stop. The pandemic has now been reduced as the vaccines are being administered, yet the companies are in an uncertain situation. They have to take into consideration planning ahead of the circumstances which might come. This report will present a similar situation of the company Corinthia Hotel London, which is situated in England, UK (Karina, 2018). 
The restaurant of the Corinthia Hotel London has an elegant style and delivers the quality and refined touch in the services which demonstrate high class. The hotel was officially first opened in 1885 but has been restored in 2011. The hotel has a high capacity as it currently helds over 283 rooms and 58 suites (Karina, 2018). 
The challenges and issues, which were faced by the company, were of being suspended all its operations completely. At the moment, the company has extended their hygiene practices and have taken up the entry of those customers who have precooked the services before 24 hours to keep the safety of the individuals as the top priority. The company has required that the individuals who travel have to get tested for the Covid-19 at their own expense by London General Practice before arriving. There are some of the precautions the company has taken. 
In the coming future, the company plans to acquire health detectors at the entrance of the hotel which will directly make a sound when someone has a bit of infection in their body. The project management tools and techniques, which will be used to expand this study, are the following: scope, timescale, cost, quality management, communication, the risk associated, resources, as well as the demonstration of the Gantt chart and work breakdown structure. 

[bookmark: _Toc70265856]PART A 
[bookmark: _Toc70265857]USEFULNESS OF PROJECT MANAGEMENT TOOLS AND TECHNIQUES
The tools of project management help in reflecting and accessing the successful measures of the business and in noting and identifying how much does the business is achieving success. These tools and techniques help the company identify and obtain the methods which engage better aspects of growth for the company in the business. There are certain ways in which the usefulness of the project management plan could be effectively functioned (Radujković and Sjekavica, 2017). 
Initiating the tools of the project management plan helps in engaging the accuracy in the work and attain whether the work has been performed in the set limit and timescale which helps in achieving or generating the output as required or planned. The implementation of the project management tools helps the project to identify and use the resources which determine and comes out to be the most useful aspect for the company. These resources help in maintaining the accuracy of the work followed by attaining and accessing the capability of the work. 
The tools of project management help in attaining the budget in the correct format which helps in accommodating and tracking the cost of development of the goal (Muriana and Vizzini, 2017). The tools of project management also help in monitoring and assessing the risk that might be coming in attaining the project. This helps in asserting that management of the risks is made in advance, in order remove these risks is coming in the future. It also helps in assessing effective and automated reporting which helps in keeping an automatic update on the stakeholders and team members and what kind of responsibilities have been provided to them. This also provides real-time progress that helps in evaluating how managers are effectively performing and how much the project is being successfully performed.
These techniques help in accessing and providing the results of the project in a more effective and efficient format and helps in evaluating the format of the work being performed (Sanchez and Terlizzi, 2017). There are various tools and techniques of project management which could be described and elaborated below:
1. Work breakdown structure: The work breakdown structure is the format that helps the project to understand the hierarchal format of the deliverables of the project followed by help in accommodating the successful accomplishment of the project in the study. The work breakdown structure is effective in an organisation work as it helps in scheduling and planning of the project in an effective and also by accommodating that the deliveries are made as per the time and as per the responsibilities given to the individuals (Muriana and Vizzini, 2017). This also helps in assessing for dividing the role of individuals in the project by their abilities and scopes related to delivering a task if it helps and gives a clearer prospect to the project.
2. Gantt Chart: The term Gantt chart describes the format which helps a company to manage their products by attaining proper schedule and time to stop this is done with the help of a spreadsheet and maintain a timeline to complete all the tasks and have a complete glance of the project. The joint helps in accommodating and tracking the entire budget, and which format the budget has been spent (Radujković and Sjekavica, 2017). A design chart is the collaborative and interactive format to present the ideas and helps in predicting our basic structure with the help of a timeline in a spreadsheet in the right format.
3. Quality management: Quality management is an important tool for maintaining and assessing the project which is being accomplished and being performed will deliver the best quality. Quality management helps in assessing the success of the project and tracking the real-time required in completing the whole project. This also helps in providing clear knowledge about how the work deliveries could be met and proper time. The quality measures are also to be attained by the stakeholders and policy should be made according to them. This helps in resulting out the proper procedures of control and assurance of quality project to be delivered (Radujković and Sjekavica, 2017).
4. Scope: Scope determines the information about all the work which is important for the project and is required to be completed in the required period. The scope helps in acknowledging the proper stage of planning with the help of work breakdown structure and if it is not properly in the project this could result in the planning and execution. This could affect the project and planned activities and could cause failures to the project (Sanchez and Terlizzi, 2017).
5. Cost: This is an important tool of project management with help in managing the project lifecycle to stop this involves having proper control over the cost establishing budgets and cost estimation, this helps in having a proper analysis of the cost which is to be required in accomplishing every work and the complete budget of the project to cover all the expenses full stop in this process is very crucial for the project to manage and monitor the progress to keep the expenses under the budget (Radujković and Sjekavica, 2017). 


[bookmark: _Toc70265858]IMPORTANCE OF TOOLS IN ACCESSING THE CHANGES IN BUSINESS ENVIRONMENT DUE TO COVID-19 PANDEMIC 
These tools are important and directly reflect on the performance of the business and the project. The increasing cases of COVID-19 and the pandemic have caused the business to decrease in their profits and the functionality of the work has been stopped on the wide spaces. These tools help in accommodating the involvement of the new development in the business in an effective and much successful manner which helps the business to grow moreover and increase the scale of business with the better traits of business and its opportunities (Barouki et al., 2021). These tools help in accommodating the usage and the preparation of the plan in an effective format by keeping the budget in plan and making the expenses get under control of the business.
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[bookmark: _Toc70265860]PROJECT SCOPE 
The main scope of the project is to outline the best possibilities for the hotel to attain and identify the health margins of the customers due to the COVID-19 pandemic. This is to develop the new testing machines at the doors of the hotel to ensure the safety of the customers coming to the hotel and make their experiences best and safe (Collins et al., 2017).
The estimated budget which is required to complete the whole project of development to come up with health detectors at the entrance of the hotel which will directly peep when someone has a bit of infection in their body will be coming around £500,000. The main aim is to identify and access that the customers who enter the hotel border are safe and healthy to avoid any kinds of infections in the hotel and create a safe and healthy environment in the hotel. The expectance of this project is to enhance the availability of safety standards in the hotel to avoid any certain pandemic situations in the coming future and for the best safety of the customers and workers at the place (Collins et al., 2017). The complete project is environmentally friendly and will be performed effectively with the help of having control over the usage of limited resources. The project is estimated to get complete by the year 2022.  



[bookmark: _Toc70265861]BUDGET ASSUMPTIONS 
Budget 
	Equipment 
	Amount (in £)

	Lighting 
	50,000

	Electricity
	50,000

	Technical 
	200,000

	Manpower 
	50,000

	Permanent equipment 
	50,000

	Other charges 
	100,000

	Total 
	500,000



The budget is planned and recorded by assuming the current revenue of the hotel and it could be changed accordingly.
[bookmark: _Toc70265862]ASSUMPTIONS 
· The technology being provided by the Corinthia Hotel can make the restaurant play an essential role in the market and increase the value of the business. 
· In the process of the project life cycle to manage the availability of the resources.
· Keeping an assumption of getting the project to be successful with the teamwork and successful manpower implementation in the business.
[bookmark: _Toc70265863]RISK PLAN 
The changing factors of the economy could be the one which could affect the technical factors and the change in the budget or the rise in the number of expenditures as planned. The change in the policies and the factors could also result in the late delivery of the assigned and the implementation or development of the project (Di Ludovico et al., 2020). To have the better look towards the risks and the standards of the risks which might get coming in the development of the project could be done with the help of the risk matrix. 
The hotel came up with the development and preparations of the risk matrix to remove certain risks and the issues which might be coming while implementing the plan. Risk management helps in keeping control over the risks which might be coming while managing the work and implementing the work.  This will help in accommodating the risks and have a complete analysis of the problems which might get coming in managing the projects and the problems coming to maintain them. 
	
	Risk Description 
	Occurrence of the risk
	Risk impact 
	Risk manager
	Mitigating actions 
	Contingent actions 
	Score 

	1
	Failure in meeting the standards of the environment.  
	Low 
	Low 
	Project manager 
	The methods of meeting the environmental standards will be revised in this case.
	The hotel in tough situations can switch their style of using resources by increasing the usage of reusable products. 
	Low 

	2
	Failure in technology 
	Low 
	High 
	Project manager
	The individual of the IT sector will be asked to go through the technologies and the working of the door proper and remove any issues coming in to get it performed. 
	The experts who made this technology will be asked to get through it and come up with a suitable substitute technology that will remove the problem for the current timings.
	High



Source: (Di Ludovico et al., 2020)
The analysis could be made from the above risk management plan which accommodated that certain risks could arise in the way of managing the complete project plan. The risks which were identified and could be coming to implement the project plan are accumulated to be a failure in implementing the technologies in an effective format and lacking taking or initiating the practices of environmental sustainability (Di Ludovico et al., 2020). 
[bookmark: _Toc70265864]STAKEHOLDER AND THEIR INVOLVEMENT 
To meet the effectiveness of the plan and the records it is important for the company to engage and keep the stakeholders of the company informed with every step being taken by the hotel to keep them acknowledged about the project development (Ettinger et al., 2018). 
The main stakeholders of the Corinthia Hotel are accommodated and analysed to be as provided and explained below:
Internal stakeholders
The internal stakeholders are mainly those who are part of the company and they are the key to smooth relations in the hotel. The internal stakeholders of the current project and hotel are accumulated to be as the owner, or the managers followed by the employees of the company (Abdullah, 2018). 
External stakeholders 
These are the stakeholders who stay outside of the company but have their interest generated in the profits of the company (Abdullah, 2018). The external stakeholders of the hotel are accumulated to be government and customers and those outsiders who have their certain interest in the practices of the company. 
Stakeholder analysis 
	Stakeholder 
	Role 
	Interest Level 
	Influence level 

	Owner
	To have complete knowledge about the current practices and the profits accountable in the hotel. 
	High 
	High 

	Manager 
	The manager has the role to stay accountable for the management practices in the company and to enhance whether the policies and the functioning of the work are being effectively performed. 
	High 
	High 

	Employees 
	The employees being the stakeholders have the complete engagement towards maintaining smooth communications to exceed the profits of the company. 
	High 
	Medium 

	Government 
	They are attained to be the major stakeholder of the company and to collect the taxes and employing people. The government has some part of the interest in hotel development and innovations. 
	High 
	High 

	Customers 
	They are those who keep the supply of the services and the products ensured in the company and Corinthia Hotel. 
	High 
	High  



Source: (Eskerod and Larsen, 2018)
Timeline 
	Activities 
	Time (In Months)

	Gathering of equipment  
	1 Month

	Design of the technology and system  
	8 Months 

	Coding and running the system  
	2 months 

	Development of the Health checker machine. 
	6 Months 

	Testing 
	2 Month

	Final transition 
	1 Month




Gantt Chart 
	Activities
	Time (In Months)
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Source: (Eskerod and Larsen, 2018)


[bookmark: _Toc70265865]PROJECT ORGANISATION STRUCTURE, THEIR RESPONSIBILITIES AND ROLES 
The project organisation structure is performed with the help of identifying certain responsibilities of individuals working in the company or hotel. This provides detail in the compass of every individual role and responsibilities and the functioning of the system and how they successfully perform their job and does the job or position with them is aligned to suitable for them or not (Loschi, 2021). This structure of the organisation will help in identifying how Corinthia Hotel has structured its people in the company. 
[image: 23 Uniform ideas | mandalay region, organization chart, best energy drink]
Source: (Loschi, 2021)
Roles and responsibilities of the boards of the project
General Manager: The general manager is responsible of handing over the tasks to the staff members. The general manager is responsible to have control over the budget maintenance and keeping the record of the complaints coming from the customers to avoid any incontinence to the people coming to the hotel (MOHAMED, 2017). The general manager is responsible to have acknowledged the resources and developing the project. Being part of the important meetings whereby the presence of the general manager is essential in the company. 
Food and beverage manager: The manager is responsible to have the close look towards the functionality of the work in the hotel to ensure the food is being delivered to the customers in the required manner (Grove, 2019). This is to ensure that the safety and security policies are met and attained to complete the hygienic policies and provide the best of the services, taste and comfort to the customers.
Front of house manager: The front of house manager is responsible to have a direct view of the project and see the functionality of the project in the best manner at the entry door to safeguard the health of the other customers and the staff workers in the hotel (MOHAMED, 2017). The front house manager ensures that the team provides proper services to the customers to attain their satisfaction in the company or the hotel. 
Head chef: The head chef is to attain that the ingredients which are being put in the recipes and fresh and safe to eat by the customers as they have an important role in the functioning of the hotel (Grove, 2019). The head chief approves the dishes to be eaten by the customers so that it does not create issues and problems for them. The head chefs are also responsible for keeping a close check on the availability of the stock in the kitchen and ordering the essential requirements accordingly. 
Restaurant manager: The manager is to check the services and every technology installed in the hotel works and make sure they run smoothly. They have the main role to look over the new technologies and keep the record and check over its functionality to avoid any issues in the hotel and the functionality of the technologies (MOHAMED, 2017). 
Head receptionist: The receptionist manages the crucial work in the absence of the manager in the company also they have the control and alignment on the functionality of all the technologies initiated in the company for the betterment of the services granted to the customers (Grove, 2019). The receptionist takes the complete report over the performance of the employees and is also responsible to create the report in the monthly format to upgrade the hotel and the technical functionality. 
Housekeeper: The housekeepers are required to attain whether the rooms or the places from dining are safe and cleaned properly to make the customer satisfied with the place and its hygiene. They have the responsibility to keep the customers aware and fulfil their demands by taking their orders successfully (MOHAMED, 2017). 
[bookmark: _Toc70265866]PROJECT CONTROL MECHANISM 
The mechanism of control is ensured to monitor and control the turbulence of the project and to measure that everyone is equally participating in the company to meet and accomplish the project which is required to be achieved. Attaining the check and proper measurement towards the functionality of the business leads to the betterment of the work and to have the assurance about completing the project (Meshack et al., 2020).  Also, acknowledging that the work is completed in the limited and the set period. The techniques could be initiated and explained which helps in keeping the close check on the accomplishment of these project mechanism practices:
· Having regular team meets: This is initiated by the hotel to keep the employees working in the hotel aware and known about the practice and the new policies the hotel or the company is coming up with. Also keeping the regular record of how much the work of the new development of the health machine is completed and is it under the set time record and periods (Hom, 2018). This helps in accessing that there are certain risks which are coming while measuring or functioning the new technologies. These meetings are the way which helps in attaining the conflicts that might be coming in the company and this helps in resolving the conflicts that might be coming in getting the work get successfully performed. 
· Having regular health meets: This explains how the work is being performed and how it boosts the growth of the hotel (Meshack et al., 2020). There are various departments in the company and attaining and having the close look towards the performance and the functionality of the work in these departments helps in performing and the project more clearly with the help of regular meetings. 
[bookmark: _Toc70265867]COMMUNICATION PLAN 
	Communication Goal 
	Role 
	Communication Mode 
	Audience 
	Frequency 

	Project report and it's status 
	To identify the issues coming in the project which causes the project to get delayed by accessing the status report of the project.  
	Meetings 
	Project Manager
	Weekly 

	Progress of task 
	Taking the regular feedbacks and evolving the techniques to deliver the best of the project. 
	Meetings
	Project managers
	Daily 

	Review of project 
	Keeping close touch on the presentations on the project deliverables and attaining that all the feedbacks have been removed and resolved. 
	Meetings 
	Project manager 
	At milestones



Source: (Muthotho et al., 2021)
[bookmark: _Toc70265868]PROJECT PLANNING WITH MILESTONE 
	Milestone 
	Start date 
	End date 

	Completion of the technical structure of the machine. 
	10-04-2020
	10-04-2021

	Checking of the functionality. 
	11-04-2021
	01-11-2021

	Execution of the project
	02-11-2021
	01-12-2021



[bookmark: _Toc70265869]RATIONALE 
The plan which has been executed and explained above will help in functioning the hotel as due to the pre-Covid-19 the cases were at peak and the people of the country were facing health issues. During the post-Covid-19 the vaccines have come up, but the disease and the pandemic is not over and is turning out to be more dangerous for people. Therefore, this project and the machine development will help in attaining the health of the customers as they enter the restaurant and will peep in their body to acknowledge any symptom of any health issue in their body. This will make the Corinthia Hotel have the safe entry of the customers to their hotel and will help in keeping the acknowledgement that no such disease could hamper the functionality of the business and could harm the health and safety of the customers as well as the working staff. 


[bookmark: _Toc70265870]PART C 
[bookmark: _Toc70265871]ABILITY TO MANAGE THE PROJECT IN LIGHT OF COVID PANDEMIC 
The ability to manage the project could be seen as this helps in accomplishing the development and the installation of the new projects in the company. This will increase the working space and will enhance the working platform of the company.
The complete project explained above is effective to have a clear elaboration and analysis of how the Corinthia Hotel can improve its functionality due to the post and pre-pandemic (Radujković and Sjekavica, 2017). The pandemic has affected the business at a big cost and the management, and the new project development will help in attaining and acknowledging that the machines will provide the proper safety to the employees and the customers in the hotel. The complete situation was seen as the pre-Covid-19 situation had the business and the big hotels around the globe in a big form which affected the business globally. This project development of new machines of testing at the doorstep of Corinthia Hotel will help the hotel to acknowledge the health and the disease if any customers have in their body as they enter the hotel. 
STRENGTHS AND WEAKNESS
The complete project management and organisation helped me in accessing and accommodating my strengths and also accessing my weakness to perform the work. This was accessed and accommodated by me while completing the whole work that my skills of analysing the work and time management are very good which helped me in completing my work in a well-planned manner (Radujković and Sjekavica, 2017). These skills reflected my work to get doing in the proper format and the trait of analysing helped me in evaluating the best this was accommodated by me that my strength of time management has made the completion of the assigned work and project in the given period. This also helps me in assessing the importance of time management in an organisation or while managing any project. 
The project also helps me in analysing my weaknesses such as decision making, communication skills, leadership skills and multitasking skills. This is acquired by me and identified by me that by managing the skills of work could be completed in a better format and the results could be outlined in successful terms (Radujković and Sjekavica, 2017). 
Due to the unavailability of these skills at the start of the project got reluctantly nervous which made the whole project get a bit late, but my practice of time management saved me and by going step by step the whole project was accomplished. The outline weakness would be improved by me by taking better action towards it and acknowledging that these skills turn out to be a beneficial tractor to complete the project more precisely and perform better in the coming projects or studies.
[bookmark: _Toc70265872]SELF DEVELOPMENT PLAN 
	Skills 
	Issues faced
	How can these be improved 
	How will be these be attained 
	Time 

	Decision making 
	The issues identified are those which are done due to improper decision Making the employees working under could not be provided with the proper decisions which lack in providing them equality in the work. 
	These will be improved by taking participating in various programs and by improving my analysis skills and patient observing the activities happening around to give out the correct output of it. 
	This will be done with the help of taking regular lectures on this and improving my traits and calmly thinking over what I see. 
	2 Months 

	Leadership 
	This is important to guide the other people working on the project and therefore it is required by me to attain good leadership skill to give out the right guidance to the people working and also showcase them the right way to complete the work. 
	The skills of leadership could be improved by providing clear and practical ideas about a particular thing to the group of people and always being available to the people in order of any confusion. This could be more professionally performed by bringing a sense of motivation among oneself and having the carriage to guide all the other people working under one individual.
	This would be performed by me with the help of attaining more lecturer and sessions of leadership and how it could effectively be performed. This would help me in getting wide knowledge of how leadership should provide motivation to all the other employees a people working under them and that have a good leadership works.
	3 Months 

	Communication
	The skill is accounted to be very crucial to communicate with every other person in the team to have clear Idea and knowledge about what is happening in the project. That is why it is required for me to have proper knowledge about communication and how to present my thoughts in the proper format of words.
	To make my communication skills better I would be more talking to people and focus on my presenting style and on the way of arranging my words in the form of a sentence. This would also be performed by me by assessing my friends or teachers and having a communication with them which will help in attaining how good I am with my skills of communication.
	I will be taking more sessions and having communication classes which will improve my base of presenting words and thoughts to an individual to stop this will improve my way of presentation and communicating to others.
	2 Months 



Source: (Klepo and Radujković, 2019)
[bookmark: _Toc70265873]CONCLUSION  
The complete report highlighted the importance of managing projects in organisations. This was more clearly demonstrated by the help of understanding about the topic with the help of the company as Corinthia Hotel. The report consisted of a brief understanding of how the pandemic situation has turned to be a big state of risk for the companies and the countries. Therefore, this report highlights the new development of the technological test machines which ensure the health standards of the people coming in the hotel by attaining the complete budget of the project.
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