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Executive Summary

The report has explained about community engagement to analyze the social and environmental factors within the chosen business. The report has focused on community involvement and its impact on Nestle. The report also shows the Nestle offers that provide employment opportunities to the local community. The Company has focused on engaging its staff members in CSR activities that help to attract customers. Community engagement helps to promote people. The report also helps to increase employee involvement through offer suitable guidance to their work related to local people. 
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[bookmark: _Toc58005826]Introduction

The report has detailed about community engagement and they're important for Nestle. The Company also highlights the description of the worker to contribute to the community project. The report also helps to understand stakeholder participation and its impact on firm performance. Local Communities have played an important role in the economical growth of the firm. The Company has provided different advantages through collaboration with local people and also create employment chance. 

[bookmark: _Toc58005827]Company Overview (Nestle)

It is one of the largest businesses in the world. In 1866 it was established as a Swiss company by Henri Nestle. Nearly 2000 it has various products as some main products and brands involves KitKat, Nescafe, Maggi, Nespresso, etc. In the field of nutritional sciences, it is one of the largest researchers. In research and development, the company has invested nearly 1.5 billion. In October 2018, the company has 17 R&D and testing centers worldwide. Its headquarters are situated in Vaud, Vevey, and Switzerland. The new company offers various products like nutrition, makeup products, beverages, confessionary items, chocolates, Maggi sauces, Maggi bhuna masala, Maggi vegetable atta noodles, coffee, food and snacks, baby food, etc.
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Figure: Nestle
Source: (Galli and Vousvouras, 2020)
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[bookmark: _Toc58005829]Importance of Communities
 
Community engagement is defined as the procedure of virgin tree with a group of individuals affected by geographic, special interest, or to understand problems affecting the well being of the people. It is a powerful tool for bringing about behavioral and environmental changes that help in improving the health of the community and its members. It also involves coalitions and partnerships that help in mobilizing resources and can influence systems. It is complex and labor-intensive and needs large resources like funding, time, and people with the necessary skills. It is essential for government bodies, organizations, and individuals. It usually embraces social change within the business. It is also useful for creating social capital (Waterton, 2015).

[bookmark: _Toc58005830]Practices in Nestle

Various US based companies are owned by Nestle, each of which has its own credit office that is operated in a decentralized operational style. The company offers a message board style credit forum to take advantage of the collector expertise at decentralized offices that allows great workers to post messages and ask their quarries with their peers. The company creates wide employment opportunities for local communities. To support local communities the firm head developed a sustainable living plan. The company has a series of corporate business principles that are designed to guide how the business and its employees operate its functions. The principles are usually at the basis of Nestle culture and the company aims to protect the stakeholder's and consumers' trust. The principles and associated policies are concerned when some activities related to human rights and labour practices, consumers, environment, walkers, suppliers. In the secondary sector of industry the company works that supplier creates goods to the consumers. The company converts normally and finished goods to enjoy for the consumer. From the primary sector raw material used in various products are sourced. Fir instance, kit kat, Smarties contains cocoa which is sourced from cocoa farmers. With cocoa farmers Nestle boxes help them time to run profitable farms and to reduce child labor. This maintains a strong relationship with farmers and improves their living standards. The company provides training and financial support to small farmers. To analyze potential barriers the company conducts various programs for smallholder growth. A company with various organizations in the Middle East helps in providing support, relief, and material needs at the places that are destroyed by natural disasters and war. The company also comes with NGO's teams for helping the children suffering from illness. The company had joined hands with various government organizations in the Middle East for playing the best role in rebuilding regions of Oman adversely affected in June 2007 during Cyclone (Galli and Vousvouras, 2020).

The company engaged with the local communities to address collectively with the perspective of what are challenges to ensure that long term water sustainability level. To preserve the natural capital we make sure that to make the proper use of pure water and resources for framing the cocoa. With the project, Water Education for Teachers Nestle waters also partner's which is the largest water education organization that educated millions of children. Nestle waters factories on World Water Day around the world had invited various children and other members of the local community for taking part in the activities on water developed by project WET. Over 20,000 children's and 30 countries took part in these events in 2016 (Odugleh-Kolev and Parrish-Sprowl, 2018). The local communities are supported by the company in various ways that are defined below in detail:

Improving employability skills: The Company tries to make improvement in income generation only local communities. Among the local people the company tries to inculcate an entrepreneurial mindset. The company has job opportunities for various individuals. The company gives some training to the local communities for becoming self sustain.

Working with farmers: The Nestle Company has maintained strong partnership with its farmers to take cocoa it is used to make products. Various efforts are made by the company to make improvement in agricultural practices. In Local communities Nestle tries to analyze water resources. In this way, farmers will make the use of freshwater during cropping seasons. Nestle works with its farmers to stop childhood labor (O'Meara and Jaeger, 2019).

[bookmark: _Toc57376374][bookmark: _Toc58005831]Stakeholder Participation in Nestle

It is a highly accepted element of natural resource and environmental planning procedure in the US and in some other part of the world. The stakeholder participation has properly codified with environmental planning. A stakeholder is referring as independent person who has been fully interested in business operation. The different kinds of stakeholders have huge impact on company plan or policies. Last few years, Nestle has developed strong connection with their stakeholder to create revenue. Nestle has been focus on main stakeholder of the firm like customer, supplier, investor and other local community members. 

Nestle has engage their stakeholder with expertise through solving CSV problems and also represent the range of interest. The Company has organized through external experts to make sure that they receive independent thought and review. The Company gives recognition to their workers when they performing better or achieve predefined goals. Nestle has fully engage with stakeholder to build a sustainable living plan. The Company has paid more attention to stakeholder engagement (Wesley and Ainsworth, 2018). 

Nestle also maintain good connection with non-profit firm for promotion of social activities and increase the goodwill and reputation of firm. Continuously, the company has organized leadership development program for smooth functioning of business operations. The Company also conduct continues meeting with their stakeholder to discuss about different problem and also get opinion of stakeholder to solve the problems (Navaneetha et al., 2017). The Company has maintain close connection with stakeholder that helps to performance business activities smoothly and some business practice of different stakeholder are:

Customers: Nestle Company has provide priority to its regular customer or purchaser. Basically, the customer is fully interested in superior quality of goods and services. But a fully satisfy client can improve income and sales collections. Nestle has makes regular improvement in the production operation to become successful across the world. The Company has adopt new technology or innovative process to attain high level customer satisfaction. Nestle always try to maintain good monetary condition in workplace. 
Employees: These stakeholders are most essential assets of the company. The Company allows employee to take active participation in decision because they has faced communication with clients. The Company has motivated their employees and also provide them proper training for their job, it helps to enhance the efficiency of employee work that helps in response for better customer services. The Company allows some power to make decision and also has responsibilities that help to enhance the amount of work provided by the workers that may helps to increase profit margin of the firm. Nestle has paid best package, coupons and other benefits to its customers. The Company has focus on employee code of conduct so they maintain discipline and become successful in life (Sarkar and Banerjee, 2019).  

Suppliers: ASDA has offer to their client many products and service in store. The Company get these items for sell from their regular suppliers. The Company supplier offers all products for ASDA that helps to sell their product and return to get some profit margin form the firm. ASDA has become a more famous supplier as they become capable to satisfy the needs of customer on time. Supplier creates more impact on the ASDA profit margin each year. 

Local Communities: These are the internal stakeholder of the ASDA. Local community may also impact through ASDA because they open new stores continuous so it generates employment for local people and it helps to reduce the unemployment rate in the areas. The Company has properly managed the programs for sanitization and personal growth (De Weger et al., 2018). 

Investors: The stakeholder is mainly responsible to achieve the financial success. The Company has get higher profit margins by enhance the investor trust or confidence. Investor can create huge impact on business capital and funding alternatives. Nestle has adopt intensive growth tactics to make sure that supremacy in the customer products markets. The Company also maintains strong relationship with other investor to enhance the functioning and new products (Shams et al., 2019). 

The above discussion explained about the stakeholder participation for smooth running of the company. Nestle has also conduct social welfare program to improve the interest and expectation of the stakeholder. Stakeholder Engagement helps Nestle to make strong presence at the global market. Nestle has focus on strong brand value through awareness about the customer and local community. Therefore, nestle focus on public awareness to provide support of local people (Galli and Vousvouras, 2020). 

[bookmark: _Toc57376375][bookmark: _Toc58005832]How Employees can contribute to community projects

Community involvement is important for enhancing the efficiency and performance of the employees. Those employees fully engage in a community project have attained good result. Therefore, the community engagement helps to create friendly environment for employee as well as members. Nestle has motivate or inspired to take active part in the volunteer program. So, the employee has become confidence and also accountable onwards in the planned task or project. Community involvement helps to provide returns to local charitable organization and also helps to boost company performance. The Company has adopted different ways to engage their employee in communication project is explained as under:

Newsletter: The Company has provided enormous freedom to its worker for effective management of newsletter. Nestle has inspired their employee to share data related to the current community program. The newsletter helps company to develop informal communication between employees. So, the teams members have easily share their experience regarding volunteer program with their juniors. Volunteering has become a main part of the business culture and its workplace. Thus, employee has become more interested regarding the community projects (Mangnus, 2019). 

Donation Plan: The Company has motivated their team members to provide few donations for charitable purpose. Therefore, it helps company to grab the attention and interest of local customers. The Company has show eco-friendly and personalized experience onward to members. It also helps to every employee has been focused on efforts making for charitable companies. 


Volunteering as Team Building Opportunities: The Company has been used volunteering organization help to coordinate and also know about the people. Therefore, the Nestle has share opinion to build friendly environment for all staff members. The Company has collected certain activities for the social welfare for the needy people. The Company has faced tough competition between employees. The Company motivate employee to gives respect for local culture and also helps to attain the business goals (Galli and Vousvouras, 2020). 

Promote Leadership: Manager of Nestle has inspired their employee to improve their performance in certain field. Manager has always force their worker to effectively perform. Community project also give chance to their team members to learn new skills and knowledge. The Company build highly transfer between clients to improve the firm efficiency(Di Napoli et al., 2019). 



















[bookmark: _Toc58005833]Conclusion and Recommendation

In conclusion, the report has analyzed about the community engagement and it important for successful firm. The Company has observed the collaboration of local member to attain the predefined goal of the firm. This report explained about Nestle to satisfy the stakeholder expectation. The Company also analyzes the financial condition of local communities. The report also recommended about the local culture and traditions of the firm. The Company has engage with local community through tackle the problem of environment and also helps to promote the voluntary programs. Nestle Company has motivated their employees to get support of local members. The Company has motivated their team members to take activate participation in the community projects. 
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