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                                                                                                                                                                                                                                                                              Title & Problem Statement
1. Innovation Overview
Healthy Her is a nationwide public health campaign aimed at improving women’s awareness of reproductive, menstrual, and mental health, encouraging early help-seeking, and increasing NHS screening participation. It integrates digital media, community workshops, printed resources, and a mobile information portal. Women in the UK face long NHS waiting times, delayed diagnosis for conditions like PCOS and endometriosis, and limited access to reliable health information. Many rely on social media for advice, increasing the risk of misinformation. Mental health issues among young women are rising, but stigma and lack of support stop many from seeking help. There is no integrated digital tool that connects symptom tracking, mental health support, education, and NHS navigation. HealthyHer fills these gaps.
2. The Issue / Gaps in Health & Social Care
Evidence shows persistent gaps in UK women’s health:
· 1 in 3 women feel their health concerns are dismissed (DHSC, 2022)
· PCOS affects 1 in 10 women; many remain undiagnosed for years (NHS, 2023)
· Cervical screening uptake is 69.9%, below national targets (NHS Digital, 2023)
· Young women report rising anxiety and depression rates (NHS Digital, 2022)
· Ethnic minority women experience additional barriers, such as stigma and limited access to information (RCOG, 2021)
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   Target Audience & Implementation
3. Target Audience
· Women aged 16–40
· Young adults, students
· Ethnic minority & underserved communities
· Women unfamiliar with NHS services
Impact:
· Improves awareness of symptoms
· Encourages early help-seeking
· Boosts screening uptake
· Reduces stigma around reproductive & mental health
· Promotes equity and inclusivity
4. Implementation: Where, By Whom, How
Locations:
· GP surgeries & NHS primary care centres
· Universities & colleges
· Community centres, libraries, religious institutions
· Digital platforms & social media
Responsible Parties:
· NHS Public Health teams
· Community health workers
· Women’s health charities
· Local councils & volunteers
· Digital media specialists
Methods:
· Social media campaign with short videos, infographics, and myth-busting posts
· Community workshops on menstrual, reproductive, and mental health
· Printed leaflets & posters with QR codes linking to verified NHS information
· Mobile information portal with resources & screening schedules
· GP collaboration to distribute materials & provide guidance

                                                                                                                    




Column 3: Timeline, Technology, Dissemination & Conclusion
5. Timeline (Major Phases)

	PHASE
	MONTH 
	 ACTIVITIES 

	
DEVELOPMENT 
	
               1-2
	
Branding, content creation, clinician review, mobile portal build

	
PIOLOT 
	
                3
	
Test in 2 regions, collect engagement data, refine content

	
ROLLOUT
	
               4-6
	
Launch nationwide, social media & community workshops, distribute materials

	
EVALUATION 
	                     
                7+
	
Data analysis, screening uptake monitoring, social media analytics




6. Technology Integration
· Mobile portal with NHS-verified content, symptom checkers, screening schedules
· AI chat assistant for FAQs and guidance
· QR codes on printed materials for quick access to resources
· Social media analytics to target underserved groups and monitor engagement
Visual placeholders: icons for mobile, AI, QR code, social media.
7. Dissemination
· Social media campaigns: Instagram, TikTok, YouTube
· University student portals & GP waiting rooms
· Community workshops & local events
· Partnerships with NHS, local councils, charities
· Press releases through NHS media channels
8. Conclusion
Healthy Her addresses long-standing gaps in women’s health awareness, promotes early help-seeking, and aligns with NHS prevention goals. Its combination of digital tools, community engagement, and culturally sensitive messaging ensures accessibility and equity. By adopting Healthy Her, the NHS can empower women, improve health outcomes, and reduce preventable complications..
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DEVELOPMENT & REGULATION REQUIREMENTS
Healthy Her must comply with:
• NHS Communications & Branding Standards
• UK GDPR (2018) for data privacy on digital platforms
• NHS Digital Service Standards for the mobile portal
• Public Health England communication guidelines
• Accuracy requirements for all clinical content
• Accessibility standards (WCAG 2.1) for all digital materials
All clinical information will be reviewed by NHS clinicians to ensure accuracy and patient safety.

TECHNOLOGY INTEGRATION
Digital tools are central to Healthy Her:
1. Mobile Information Portal
• Verified content on symptoms, screening schedules, and mental health
• Links to NHS 111, GP finders, and crisis support
• Multilingual options
2. AI Chat Assistant
• Provides answers to common questions
• Supports health literacy
• Encourages safe and early help-seeking
3. QR Codes
• Printed resources link directly to online guidance
• Increases ease of access
4. Social Media Analytics
• Targeted messaging to underserved communities
• Tracking engagement and behaviour change
Technology enhances the campaign’s reach, accessibility, and accuracy while supporting NHS digital transformation goals.

DISSEMINATION: HOW THE INNOVATION WILL BE PROMOTED
Healthy Her will be promoted using:
• Social media campaigns (daily posts, reels, TikToks)
• NHS and GP websites
• University student portals
• Community events
• Posters and leaflets in public health locations
• Partnerships with women’s groups, councils, and public health influencers
• Press releases through NHS media teams
• Public Health England networks
Dissemination ensures that both professionals and the public receive consistent, accessible, and evidence-based women’s health information.



· PITCH 

Pitch to NHS Public Health Leadership: Proposal for the “Healthy Her” Women’s Health Awareness Campaign
As someone committed to advancing public health outcomes and reducing gender-based health inequalities in the UK, I am proposing an innovative public health initiative titled Healthy Her. This campaign is designed to address persistent gaps in women’s health knowledge, screening uptake, and help-seeking behaviour. My aim is to demonstrate why Healthy Her is urgently needed, how it aligns with NHS strategic priorities, and the steps required for successful national implementation.

Identifying the Issue
Women’s health in the UK faces long-standing and well-documented challenges. According to the Women’s Health Strategy (DHSC, 2022), many women report their symptoms are not taken seriously, leading to delayed diagnosis for conditions such as PCOS, endometriosis, fibroids, and perimenopause. Some women wait up to 8 years for an endometriosis diagnosis. Such delays often result in avoidable pain, complications, and reduced quality of life.
Screening attendance also remains below national targets. NHS Digital (2023) highlights particularly low cervical screening rates among young women, ethnic minority groups, and socioeconomically disadvantaged communities. Mental health continues to be another significant issue: young women have some of the highest rates of anxiety, depression, self-harm, and stress-related symptoms. Yet stigma, cultural barriers, and lack of accessible information prevent early disclosure and support-seeking.
These issues collectively contribute to widening health inequalities, increased pressure on NHS services, and preventable long-term health consequences. The evidence clearly demonstrates that women need earlier access to accurate health information, more culturally sensitive communication, and supportive pathways that empower them to act on symptoms before crises occur.

Introducing the Innovation: Healthy Her
Healthy Her is a national multimedia public health campaign designed to increase women’s health awareness, reduce stigma, and improve engagement with NHS preventive services. Unlike traditional campaigns that rely on a single communication method, Healthy Her integrates digital media, community outreach, printed resources, and a mobile information portal. The campaign has been developed specifically for women aged 16–40, with additional focus on underserved demographics.
Key components include:
1. Social Media Awareness Campaign
Using platforms popular among young women—Instagram, TikTok, Snapchat, and YouTube—Healthy Her will deliver short, engaging content on menstrual health, screening reminders, early warning signs, mental wellbeing, and common conditions like PCOS. Myth-busting posts, animations, and influencer collaborations will ensure wide reach.
2. Community Workshops
In partnership with primary care networks, universities, local authorities, and women’s groups, workshops will provide direct guidance on symptom recognition, navigating NHS services, and tackling cultural stigma. Sessions will be accessible, inclusive, and available in multiple languages.
3. Printed Materials
Leaflets, posters, and brochures for GP surgeries, pharmacies, schools, and community centres will feature simple educational messages and QR codes leading to the digital portal.
4. Mobile Information Portal
An NHS-verified web platform providing accurate guidance on reproductive health, menstrual tracking, screening schedules, mental health resources, and links to NHS 111 and local GP services.
5. Strategic Partnerships
Collaboration with NHS Digital, Public Health England (now OHID), women’s charities, schools, and local councils will support campaign legitimacy and widen impact.

Relevance and Urgency
The NHS Long Term Plan (2019) emphasises prevention, digital innovation, and reducing inequalities as core priorities. Healthy Her directly supports these goals. Furthermore, the Women’s Health Strategy highlights the need for better education, earlier intervention, and culturally sensitive communication tailored to women’s experiences.
The current environment—where misinformation spreads easily through social media and health services remain under pressure—means accurate, trusted, accessible health communication is more important than ever. Healthy Her will provide an evidence-based alternative to unreliable online content and encourage earlier engagement with NHS pathways, ultimately reducing avoidable burdens on the healthcare system.

Expected Impact
Healthy Her is expected to result in:
· Increased awareness of symptoms that require medical attention
· Higher cervical screening attendance
· Greater recognition of menstrual and reproductive health issues
· Improved mental health literacy and reduced stigma
· Enhanced confidence in accessing NHS services
· Earlier presentation, reducing late-stage complications
· Narrowing of inequalities for minority and underserved groups
· Reduced pressure on GPs and emergency services through earlier intervention
By improving knowledge, confidence, and help-seeking behaviour, the campaign supports both individual wellbeing and systemic NHS efficiency.

Implementation Plan
Phase 1: Design (Months 1–2)
· Develop branding and campaign identity
· Consult NHS clinicians and public health teams
· Create digital content, posters, and printed materials
· Build the mobile portal and QR-linked resources
· Conduct focus groups with young women to ensure cultural relevance and accessibility
Phase 2: Testing (Month 3)
· Pilot the campaign in two contrasting UK regions
· Collect qualitative and quantitative data on engagement
· Refine resources based on feedback
Phase 3: National Launch (Months 4–6)
· Rollout across social media, universities, primary care, and community settings
· Collaborate with female influencers, NHS ambassadors, and clinicians
· Distribute printed materials to GP surgeries, pharmacies, and schools
· Promote the portal widely through public health networks

Stakeholders and Required Resources
· NHS Public Health communication teams
· GP practices & primary care networks
· Local councils & public health departments
· Women’s organisations and charities
· Graphic designers and digital developers
· Community health workers
· Data analysts for monitoring impact

Regulatory and Ethical Considerations
· Compliance with GDPR for all digital engagement
· All clinical messaging must meet NHS patient information standards
· Accessibility guidelines (WCAG 2.1) must be applied to digital platforms
· Culturally sensitive communication to ensure equity and inclusivity



Value, Feasibility & Recommendations
Healthy Her is a cost-effective, scalable initiative that directly aligns with NHS goals. Potential barriers, such as digital exclusion, will be mitigated through printed material and in-person workshops. Clinician-verified content reduces misinformation risks. The campaign’s structure allows for future expansion into menopause education, contraception awareness, fertility, and gender-based violence support.

Conclusion & Call to Action
In conclusion, Healthy Her represents a timely, evidence-based, and strategically aligned public health initiative that directly addresses the persistent gaps in women’s health knowledge, early diagnosis, and help-seeking behaviour across the UK. By combining digital innovation with community engagement, culturally sensitive education, and NHS-verified resources, this campaign empowers women aged 16–40 to take proactive control of their health. The initiative not only promotes awareness and early intervention but also contributes to reducing the burden on NHS services by preventing complications that arise from delayed diagnosis or lack of knowledge.
Moreover, Healthy Her has the potential to narrow health inequalities by providing targeted outreach to underserved communities, including ethnic minority groups, low-income populations, and young women who may otherwise face barriers to accessing reliable health information. Its scalable design ensures that, over time, the campaign can expand to cover additional critical areas, such as menopause, fertility, domestic abuse support, and mental health resources, ensuring a long-term and adaptable public health impact.
I urge NHS Public Health leadership to support the design, pilot, and national rollout of Healthy Her, with investment in both digital and community-based resources. By approving this initiative, we have the opportunity to transform women’s health education and support across the UK, promote equity in access to care, and foster a culture of early intervention that aligns seamlessly with the NHS Long Term Plan and Women’s Health Strategy objectives. Together, we can ensure that every woman has the knowledge, resources, and confidence to engage with her health proactively—ultimately creating healthier individuals, stronger communities, and a more effective healthcare system.
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