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1: Introduction: Communication is the act or process of using words, sounds, signs, or behaviour to express or exchange information or express your ideas, thoughts, feelings, can be defined communication a message that is given to someone by a letter, a phone call or a text message. We use communication daily, specially in a work place communication is really important as can be the solution to the main problems that happens, as a personal experience in my work place communication is really important, that can cause problem when the communication is low and a good sense of communication can help to resolve the problems.

2: Model of communication:

2.1: Shannon and Weaver (1948)
2.2: Shramm’s (1954)
2.3: Berlo’s SMCR (1960)

Shannon and Weaver model of communication:
Back in the 1948 Shannon was a mathematician, an Electronic engineer. Weaver was an American scientist, they wrote an article in “Bell System Technical Journal” called “A Mathematical theory of communication” and also called as “Shannon- Weaver model of communication”
This model is specially designed to develop the effective communication between sender and receiver. Also they find factors which affecting the communication process called “Noise”. At first the model was developed to improve the Technical communication. Later has been applied in the Communication.
The model deals with different concept  like Information source, transmitter, Noise, channel, message, receiver, channel, information destination, encode and decode .
Sender :  The originator of message or the information source selects desire message
Encoder : The transmitter which converts the message into signals
Note: The sender’s messages will be converted into signals like waves or binary data which will compactable to transmit the messages through cables . For example: In telephone the voice is converted into wave signals and it transmits through cables
Decoder : The reception place of the signal which converts signals into message. Is reverse process of encode
Note : The receiver converts those binary data or waves into message which will understandable by the receiver. Or the receiver can’t receive the exact message and it will affect the effective communication between them.
Receiver : The destination of the message from sender
Note : Based on the decoded message the receiver gives their feed back to sender. If the message distracted by noise it will affect the communication flow between sender and receiver
Noise:  The messages are transferred from encoder to decoder through channel. During this process the messages may distracted or affected by physical noise , thunder and crowd noise or encoded signals may distract in the channel during the transmission process which affect the communication flow or the receiver may not receive the correct message

Practical Example of  Shannon-Weaver model of communication :
Veronica made a call to her manager, saying: “I please need to talk to you”.  During her  call, noise appeared (transmission error) and her manager received “I need” only. And the manager asked (feedback) “what do you need Veronica”.
Sender       :   Veronica
Encoder     :   Telephone (Veronica)
Channel     :   Cable
Noise          :   Distraction in voice
Reception  :   Telephone (Manager)
Receiver     :   Manager
Due to transmission error or noise, the manager wasn’t able to understand Veronica’s message.
*The noise which affect the communication flow between them.

Similar situation at work:
Veronica had a problem, and she needed to communicate to the manager to tell her about a problem going on with a customer, she called her, and started to speak to her: “Hello Silvia (manager) I need to talk to you...” because of a loud sound of the coffee grinder (noise) , the manager couldn’t understand what Veronica was trying to say to her and she just understood that Veronica told her that she just need something but obviously that was not the point of the communication, in this case the solution to the noise problem was really easy, she should have moved from that noise  place and she should have find a quiet place.


Shramm’s model of communication:
Wilbur Schramm was a well-known communication theorist, in 1954,   he Created  a straightforward communication  model, Schramm shown as Aristotle did, that communication always required  three elements source, the message and the destination. Ideally, the source encodes a message and transmits  Schramm’s Model of Communication was where he suggested that communication is a two-way process where both sender and receiver take turns to send and receive a message. 
Information is of no use unless and until it is carefully put into words and conveyed to others. Encoding plays a very important role because it initiates the process of communication by converting the thought into the content. The Schramm Communication Model offers a classic approach to and explanation of communication. It can be used to determine how communication between two people works when they’re exchanging information, ideas, or attitudes. This model was adapted from the theories of another theorist Osgood, so it is also known as Osgood and Schramm Model of Communication or Encode-Decode Model of Communication. Thus encoding and decoding are the two most important factors of effective communication without which information can never flow between two individuals. 
Pratical example of a Schramm model:

Veronica is at the till taking an order by a customer at the till by a customer, and she communicating to her colleague that is at the coffee machine what the customer order. In this situation, Veronica is the sender, and her collegue ￼￼is the receiver and the person that encode the message.

David Berlo model of communication:

David K. Berlo, in 1960 a communication theorist and consultant developed a model named S-M-C-R Those letters stand for S = source, M = message, C = channel and R = receiver. 


The first element of Berlo’s communication model is the source. All communication must come from some sources. The source might be one person, a group of people, or a company. Several things determine how a source will operate in the communication process such as:
· Communication skills like abilities to think, write, draw and speak.
· Attitudes toward the audience, the subject matter etc.
· Knowledge of the subject, the audience, and situation.
· Social background, education, friends, salary, culture etc.

Message: Message is the information, views or thoughts to be sent by the source. The source must choose the code or language for sending the message
Channel: The channel is the method such as telegraph, newspaper, radio, letter, poster or other media through which the message will be transmitted
Receiver: Receiver is the final element in the communication process. The receiver is the audience for the message.

Case study adopted from the university of low a food safety project “Barry and communication barriers”:
Referring on this case, I work in a coffee shop  I have an episode that happen at work, once we had a new member of staff that didn't take the food and safety course too serious we have a platform where they video  about food and safety that the new member of staff have to watch and answer to the question, about the video; so this person didn't have enough knowledge about it,  And during the day kept doing mistakes, as making coffee, steaming the milk and not cleaning the steamer after the use, so would start collecting bacteria, or was placing the food out of the fridge, he's not washing his hands regularly, as he should do every 30 min with water soap a scrubbing his hands properly. Or he was cleaning the table using the glass cleaner, and not the d10 that is an anti bacterial product, the main problems of this situation, was that no one was looking after him, so no one knew how exactly he was working, so no one had  an idea of his non knowledge, the communication was missing as in the in this case of study.

Example of poor communication in the workplace:
 As I mentioned earlier, I work in a coffee shop, everyday I had to deal with problems caused from the bad communication, in our workplace we have a kitchen where the baker prepare products that we will sell, there is a plan written down and that we have on the system that the baker should follow, many times happened that we had to change the number of this plans because we maybe sold a lot of products so we don't have much in stock, so we need more, in this case that baker should change the numbers on the plan, and should add the numbers of the products that he made extra, if he doesn't that would cause problems on the stock level so we don't know exactly the number of products that he made and the one that we have left in the shop and could be used other times. Another example could be as well when we have a change of seasonal products and the manager doesn't update the team about the new ingredients or about the products that has been added or removed from the menu, not doing this cause a problem in the team work as the staff won't have the knowledge about the new products and wouldn't know what are they selling, this many time caused issues with customers , they ask detailed info about the  all the ingredients, and the staff can't help them as they didn't as obvious they didn't get info about it, this could be a real problem that could eighter send some to the hospital or kill it. Once we had an issue, where a customers asked  member of staff to check for him if a product contains nuts, the member of staff didn't even  know that we have some papers called allergies board where we have the full list of the products, with all the name of the allergens, on this papers you are able to find out if in any products there are any allergies related, that person found the product that he need to check, but he was reading on the wrong line, so he didn't see that contains nuts, so he said to the customer that would be fine and wouldn't get any allergic reaction. Once the customer left and had the product that he bought he started feeling unwell, his mouth started swallow, and start to have a bed allergic reaction, he had to call the 999, the come and he could barely breath, the person almost passed away because stopped breathing. Luckily they took him to the hospital were he got better after few days, but he reported the  team member that almost killed him because he didn't have knowledge. I would say that the solution of all this problems could be more communication, or when a new person jump in the team shouldn't start working with products and serving customers if they don't complete their online course and complete the answers, doing this would avoid many problems that could be lethal, or when completing the course they should communicate and say if they don't understand something, in stead of pretending when is not everything clear. i would ask them questions about the products during the shifts just to make sure they know them. Another solution for the new products  launch or for an ingredient change would be to print the emails, as soon as we receive them saying about the new products, I would ask them to sign the printed email to make sure that everyone read it and understood what is.
another solution to the problems would be to create a WhatsApp group with all the team members, and invite them to ask there if they have any concerns or if they not sure about something, that would be a good way to communicate as we rarely see and work with each other often. We should start doing weekly meetings where each of us should come up with questions for the manager, about either products or team management.  Communication is a very serious and important thing in my workplace special we work with food and would be very dangerous if a person that does work there doesn't have enough knowledge.








