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[bookmark: _Toc97746451]Introduction
This report will be based on the topic “International business communication” and will provide a discussion regarding the various factors that are related to the communications. The discussion of this report will be on Morrisons which is a UK-based company and is looking forward to expanding their business in Nigeria. Different communication factors come into play while expanding a business across borders and this will be the major theme of discussion of this report. Firstly, this report will discuss the context and international business and communication. Hofstede’s Cultural dimension theory will be used for application of intercultural and intercommunication theory in Nigeria. Various communication barriers that are faced in international business will also be discussed in this report. Finally, a discussion will be provided regarding various strategies that need to be applied by Morrisons for overcoming various barriers that are faced by the company.  

[bookmark: _p5owc38y4eg5][bookmark: _Toc97746452]Context of international business and communication
An individual is provided with the distinct framework of understanding which is provided by the culture of an individual. Culture is the major factor through which the world is interpreted by an individual which varies between different individuals. The difference in culture can play a major hindrance in terms of communication in the case of international business is mainly due to the cultural difference (Tien et al., 2019). Globalisation and various other factors of communication technology have played a major role in reducing the geographic distance. But the bridge for covering the cultural gap for securing and maintaining cross-cultural business relationships in the global market. Morrison needs to make a number of strategies that will be provided with the context-specific communication which plays a major role in overcoming the harm that is created due to the cultural differences. For expanding a business to an international country, there are various barriers that occur apart from the cultural differences (Takino, 2020). The major barriers that occur in terms of international communication are the language barriers which causes a major hindrance to have effective communication. All these barriers need to be overcome for having effective business operations in international business.      
[bookmark: _8pmbv3vtyjw2][bookmark: _Toc97746453]Introduction of the developing country
Morrisons is looking to make their business an international business and for that they are looking to expand their business in a developing country. Morissons has chosen Nigeria which is a developing country for expanding their business. There are many factors that are connected to the international business and communication that needs to be considered by the company. Nigeria is situated in West Africa and has a population of over 211 million. Morrisons is looking to expand their business operations to Nigeria with the objective of increasing the profitability of the company (van Tulder et al., 2018). The company is also taking into consideration the fact that the production charge in Nigeria is low which will be advantageous for the company in terms of all profitability of the company. The labour charge in Nigeria is also low which is due to the fact that the employment rate in Nigeria is low. There is an abundance of labour supply in Nigeria which reduces the cost and as a result of which the company will be able to make high profit in Nigeria. 
[bookmark: _oq15b0uvbp1f][bookmark: _Toc97746454]Application of intercultural and intercommunication theory in Nigeria
“Hofstede’s Cultural dimension theory” is a framework that is used for understanding the cultural differences between numbers of countries and also discerns the ways that the business is done across the borders. Six categories for defining the culture have been identified by Hofstede which will be listed and discussed below.  
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Figure No 1- Hofstede’s Cultural dimension of Nigeria 
(Source- Shevtsov and Obolenska, 2020)
Power Distance: This is the dimension which deals with the fact that all the individuals that are existent in the societies are not equal- it expresses the attitude of the culture towards the inequalities that exist in the society. Nigeria has a very high score on this dimension with a total score of 80 which means that the hierarchical order is accepted by the people of the country in which everybody has a particular place. It is also clear that the hierarchical order requires any kind of justification. Hierarchy within an organisation exists which reflects inherent inequalities, popularity is provided to the centralisation, subordinates expect the guidelines regarding what needs to be done by them. The ideal boss within the organisation is the benevolent autocrat.
Individualism: The major fundamental issue that is mainly addressed by this dimension is the “degree of interdependence” a society maintains between the existing members. It mainly plays a major role in explaining whether the individuals in the society are either addressed by “I” or “we”. Collectivist is the society in which the people belong to “the group” and provide care to one another in exchange for loyalty (Shevtsov and Obolenska, 2020). With the total score of 30, Nigeria is a collectivistic society which is manifested in close “long-term commitment” to be member group, extended relationship or extended family. Loyalty is considered to be paramount in the case of the collectivistic culture, and mostly overrides other rules and norms of the society. A strong relationship is fostered by the society where every individual takes responsibility for the fellow member who belongs to the group. 
Masculinity/ Femininity: If the high is obtained by masculinity then it is considered that the society is driven by achievement, competition and success. Success is mainly concerned with the best in the field- a “value system” that starts mainly from the school and continues throughout the “organisational behaviour” (Minkov and Kaasa, 2020). If the high score is obtained by the feminine then the dominant values that exist in the society are based on caring for others and also on the quality of life.
Nigeria has a total of 60 in this dimension which determines that it is a masculine society and in this type of culture people “live in order to work”. The managers in this type of society are expected to be assertive and decisive, the major emphasis is provided to the equity, performance and competition are sorted out by fighting them out. 
Uncertainty avoidance: This is the dimension that the society deals with the fact of the future that is unknown and also depends whether they will try to control it or just let it happen (Huang and Crotts, 2019). The extent upto which the members existing in the society are frightened by the unknown and ambiguous situations and also creation of institutions and beliefs that will try to avoid them constitutes the UAI score. Nigeria has a total of 55 to this dimension which shows that the preference is provided for avoiding the uncertainties. Countries which exhibit the avoidance of high uncertainty maintain the codes of beliefs that are rigid and are very much intolerant to the behaviours and ideas that are unorthodox. This is the type of vulture that has an emotional need for the rules, people have the inner urge for doing hard work and staying busy, punctuality and the precisions are the norms.
“Long-term orientation”: The extent upto which a society shows a “pragmatic future-oriented perspective” rather than focusing in “historical short-term point of view” which is conventional (Bissessar, 2018). In this dimension, Nigeria has a total score of 16, making it a culture of “short-term orientation” which generally offers great importance for the tradition. Propensity for saving is relatively small in this culture and also shows strong concerns for showing the truth. 
[bookmark: _nceiu911z1mf][bookmark: _Toc97746455]Critical evaluation of cultural sensitivity while doing business in the Nigeria
Nigeria, which is situated in the western coast of Africa, comprises people with diverse ethnicity and races. The country is rich in the case of natural resources and also provides a high supply of petroleum (Moharrer and Corso, 2020). Nigeria is the country with the seventh largest population in the world and the organisation that undertakes operations in the country faces a major impact of cultural diversity. As mentioned above, Nigeria has a number of cultural dimensions which is important for overcoming the barriers that are concerned with the diversity of culture, religion and so on (Hernandez-Pozas and Carreon-Flores, 2019). There is high diversity of the culture in Nigeria and due to which there are a number of difficulties that are faced by the businesses and as a result of which there are complexities in the business operations. Various factors come into play while operating a business in Nigeria as the culture is very diverse and the population is also high.    
[bookmark: _5zq2c9caonzn][bookmark: _Toc97746456]Analysis of various communication barriers faced by foreign companies while expanding their business in Nigeria
Nigeria is a country which has a very unique culture that consists of individuals of different behaviour, custom and viewpoints (Evans et al., 2019). Soit is obvious for a firm like Morrissons to face some barriers while trying to establish its business in Nigeria. Some of the communication barriers that can be faced by the firm have been mentioned and demonstrated below:
Languages
Though English has become an official language language in Nigeria, a major portion of the nation’s population speaks Hausa, Yoruba and Tiv that are major local languages of Nigeria. Not knowing the same language as the customers can cause several misunderstandings and it will be tough for the firm to know the main needs of the customers in the market. Waitrose had a similar problem while trying to establish its business in the same nation a few years ago (Giaoutzi et al., 2019). Though Waitrose Equipment Nigeria Limited has become very successful in Nigeria, the firm had a tough time trying to increase sales due to not being able to communicate well with the customers. Only a few customers knew English which made it hard for the employees of the firm to explain to the customers about the benefits of the firm’s services(Giaoutzi and Stratigea, 2019).
Behaviour and beliefs of customers 
Difference in culture can lead to various distinctions in behaviours and personalities of the customers in the market. The same issues can occur in the case of Morrisons while trying to enter the markets of Nigeria. As Nigerians have a different body language as compared to the English, their mindset is different and their communicating procedures are also totally different (Evans et al., 2021). This can give rise to miscommunications between the employees and customers. For instance, Apple, which is one of the leading firms in the whole world, tried to establish its markets in Pakistan in the year 2009 and it can be seen that the firm has become successful. But in the first years of its entry into Pakistan, the firm faced a lot of criticism due to its brand symbol when the citizens found it opposing their religion (Hosseini et al., 2019). Though this was not a big deal, the employees faced several issues while trying to make the people understand that this had nothing to do with their beliefs. The beliefs have been one of the best opposing themes that have made the business organisation not gain a better level of productivity and efficient level of communication.
Sign and symbol of firms
Morrisons can also face issues in non-oral interactions such as signs or symbols of the firm’s brand. As Nigerians have their own culture and the citizens can have some issues with the advertisements that will be developed by the firm. The firm must be careful while using signs as images and virtual videos during the advertising processes(Irwin et al., 2018). If the citizens get opposed to any of the signs that the firm uses in advertisements, then it can cause a lot of issues. The firm can face a decrease in sales if the customers do not like the signs and symbols that the firm uses in advertisements. This can cause several issues so the firm must make sure to study the beliefs and culture of Nigeria before entering its markets. Otherwise, the firm has a huge chance of facing failure due to some cultural differences. For instance, the thumbs up sign is considered as an insult in most African countries so using such signs can hamper the firm’s business. British American Tobacco plc, faced the same issue while entering Asian Markets when they used the thumbs up sign in their packets. So focusing on the signs that are used is also important.
[bookmark: _eo84d9z6e1rq][bookmark: _Toc97746457]Appropriate communication strategy and recommendation for success in Nigeria
The major strategies for communication strategies that needs to be adopted by the Morrisons will be recommended and the major recommendation that can be drawn are as follows:
· It is strongly recommended that Morrisons should hire international and also multilingual staff from the target country that is NIgeria. They will offer fluency in local language and will play a major role in overcoming the language barrier and also the cultural barriers that occur in international business.   
· It also recommended creating the official websites of the company in different languages. The company needs to focus on using apps like Smatling, a “translation management platform” which allows to quickly roll out the website in various languages and also for keeping the costs under control. 
· It is also recommended to maintain the culture of establishing regular meetings which will play a major role in overcoming the communication gap. 
· It is also recommended to come up with a data flow which is effective and also allows you to gain knowledge. This can be gained by using the solutions of cloud storage such as a google drive and a Dropbox which will allow sharing of data documents and data easier. All these factors play a major role in overcoming the communication gap that arises in various operations of the business.
· It is also recommended to have a solution for the “real-time communication” and reduce the use of email communication. This will also play a major role in slowly overcoming the language and cultural barriers and also allows the company to have effective operation within the organisation.       
[bookmark: _ixkk2qohia13]

[bookmark: _Toc97746458]Conclusion
The above study would ensure some of the best ideas and information to have the best level of communication in a business administration to have the highest level of productivity. The various barriers and hindrances that would lower the chance of organisation to have a better level of productivity would be highlighted in the above study. Some of the best communication methods and studies would be highlighted to ensure the better level of success in one of the developing countries in Nigeria. The recommendation would be strong and prove to be one of the best methods for the brand to have long term operations in some of the developing countries. The best options and ideas would be indicated to have a strong level of performance in Nigeria and have the best return over the course of action in long term and short term.
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