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1. Professionalism and ethics 
Discuss the importance of Professionalism and ethics within decision making in the construction industry. Apply this theory to an incident within the Construction Industry. How can we measure professionalism within the construction industry?
Professionalism and ethics play a huge role in decision making within the construction industry, impacting many different people involved in the project and many different aspects of the project. There are many examples of disasters and accidents that have happened over the last decade, that can be pinned down to lack of ethics and professionalism when making decisions, but also begs the question of how do me measure how ethical or how professional a decision is? 
First of the aspects this effects is health and safety, arguably the most prominently focussed on subject of them all, where ethics inn decision making is huge. Because you have people’s lives on the line, the person making the decisions should be fully aware that if he makes the wrong decision, many people’s lives could be seriously affected, making an ethical decision will prevent shortcuts being taken so all protocols are covered, ensuring someone has the best chance of completing a task in a safe manner. An example of this would be making sure a manager issues a permit for a high risk task, following all precautions and checks on said permit before issuing it to the operative/operatives 
This can also apply when focusing on the quality of a project, quality also a huge focal point of companies when completing or even tendering a project. Making a professional decision will prevent the temptation to use shortcuts to get the job done quicker, again this forces the operative carrying out the task to go through the proper checks and methodology so the job gets done how it should in a tried and tested manner. An example of this would be ensuring workers are following company issued method statements, method statements are riddled with references from professional bodies in construction on how to do the job properly. 
On the topic of professional bodies in construction, companies must make the professional decision to comply with regulations and standards put out by these respected bodies. These standards and regulations are legally enforced and making the ethical decision to follow them ensures compliance, which minimizes risks of legal penalties from authorities and disputes with other companies such as clients or subcontractors. 
When working with other stakeholders like clients and subcontractors it is essential to make professional decisions, because Professionalism fosters trust among stakeholders, these stakeholders could be other investors and even the public. Trust is very important on the construction industry as it is one of the main focal points when awarding work or making the decision of whether you want to work for a company or not. If a company has stung you in the past by not making professional or ethical decisions in the past, it is not likely you will want to work for them again. 





An example of an incident caused by poor and unethical decision making when constructing project would be the Grenfell Tower disaster in 2017, it was a catastrophic event that resulted in the loss of 72 lives due to a fire that spread rapidly through the residential tower in London. The tragedy highlighted several lapses in professionalism and ethics in decision-making within the construction industry. Here's a few examples of how professionalism and ethics could have influenced decisions when constructing the Grenfell Tower: 
One of the first and most prominent issues they found when investigating the disaster is the material selection in the construction of the tower, professionals in construction should prioritize the selection of safe building materials and design elements that meet or exceed safety standards. Mainly and more specifically the material of which the cladding was made up of. In this situation, someone made the un-professional decision to choose the cheapest material to save costs. The cladding used was an ACM (Aluminium composite material) BBC News said “it is made from polyethylene (PE), plastic sandwiched between two very thin sheets of aluminium” (Symonds, 2021) Which contributed significantly to the spread of the fire. According to JCHOU “Polyethylene is highly flammable and will readily ignite at temperatures as low as 200 degrees Fahrenheit.” (stuffsure,2024) 
To make this decision not only unprofessional but unethical, someone would have had to know about the risk using these types of material would put onto the building and its occupants. If the company in question, in this case Rydon Ltd, had gone through the proper precautions would have conducted thorough risk assessments and considered the potential fire hazards associated with the cladding material. They would have chosen non-combustible alternatives or implemented additional fire safety measures to mitigate risks to residents. To be considered a “construction professional” this requires strict adherence to building codes and regulations. Investigation reports following the Grenfell Tower disaster revealed that the cladding used in fact did not comply with fire safety regulations, and ethical decision-making involves prioritizing compliance with safety standards over cost or aesthetic considerations. Most recent updated regulations most likely because of this disaster state that there is a “Ban of combustible materials in and on the external walls of buildings: Consequential amendments following the laying of the Building (Amendment) (England) Regulations 2022. Updated provisions in Section 10 for residential buildings (purpose groups 1 and 2) with a storey 11m or more in height.” (GOV.UK, 2010) this means that any residential building that is 11 meters in height or more, cannot have any combustible materials in or around its external walls. 
Not only did the cladding not help the building in its dire situation on that day, there were other fire safety issues related to the building that stemmed from the construction of the building. These included no sprinkler systems, which in a 24 story building, in this day and age is a number 1 must have. This would have played a huge role in the spread of the fire, and is a massive example of unprofessional and unethical decision making. As of 2007 “Regulations in England mean that only buildings constructed since 2007 and which are taller than 30m are required to have sprinklers fitted.” (BBC, 2017) with this in mind, and knowing the Grenfell towers were renovated in 2016 and being over double the 30m recommendation at 67mtrs, 9 years after the sprinkler regulation was passed, why didn’t construction “professionals” make the ethical decision to retrofit sprinkler systems into Grenfell tower? Again, because of the cost. Construction culture at the time, and in some cases still is, save on cost wherever you can. The British Automatic Fire Sprinkler Association (BAFSA), the body for the fire sprinklers in the UK, said “retrofitting Grenfell Tower with sprinklers might have cost £200,000.” A total of 72 people, including 18 of that being children, died in a fire that night because of what’s known in the industry as “Value engineering” as a result of the companies estimating error at tender stage. 
So how do we measure how ethical or how professional a person is? This could involve assessing various aspects of a person’s behaviour, skills, and attributes that show a commitment to excellence, ethical conduct, and industry standards like the ones stated above. 
This first and most obvious way of assessing how professional a person is to me, initially would be to look at the persons qualifications and certifications, like academic qualifications relevant to the persons field for example degrees in engineering, architecture, construction management, signify a foundation of knowledge and expertise. And then furthering their knowledge by achieving Professional certifications from reputable organizations like the Chartered Institute of Building or Royal Institute of British Architects, demonstrate a commitment to professional development and adherence to industry standards. For example go construct say that “The formal degree qualification for this is BSc (Hons) Construction Management, which can be studied full-time or part-time. It equips you with all the skills necessary for site management” and also “HNC/HND in construction project management, civil engineering, construction engineering, estimating and building studies are also good alternative options which are valued by employers.” (G.C. team, 2021)  
As well as qualifications and certifications found on an employee’s CV, also on the CV and arguably more importantly would be an employee’s experience and track record in the industry. A person will highlight to the employer all the success they have had on previous projects and with other companies so try and win them over. Evaluating the quality and scope of past projects demonstrates a person’s experience and ability to deliver successful outcomes on a project. Also, Positive feedback from clients and colleagues will prove professionalism in terms of communication, reliability, and customer satisfaction. 
Communication is a big question for a company when looking into an employee’s professionalism, especially in the construction industry, because someone who demonstrates clear and transparent communication skills with clients, colleagues, and stakeholders show professionalism in building relationships and managing expectations. Also a person’s ability to record and keep safe communications between clients and subcontractors and other stakeholders demonstrates professionalism and shows experience in Handling disputes and conflicts professionally and constructively reflects strong interpersonal skills and maturity. 
Many people would say that the first thing that people notice about you as a professional in the construction industry is your technical knowledge In your field, weather that being in engineering, architecture or project management, any professional worth their weight will be able to tell if someone is blagging their way through their roll in a company, through their behaviour around others, and the way they portray themselves in meetings etc. and Observing how they approach ethical dilemmas and prioritize safety, quality, and integrity in decision-making. But some people can hide this lack of knowledge by being professional in their work when writing emails or reports can be very good on the eye, but when asked to explain or expand on their work, a person like this will struggle. 



2. Professional Development
Discuss the importance of understanding organisational behaviour and the benefit this would add to your personal development.
You can also stand out to a company or organisation and seem unprofessional if you aren’t familiar with the organizational behaviour. To understand this, an employee needs to look at aspects of the company like its recourses, including all its assets it would have at its disposal to use in services, physical assets like materials, machinery and human resources. You would also need to look at a company’s capabilities, like its skills and competence in improving resources to achieve further goals. And most importantly, for success in a company an employee must understand its organisations management and organisation structure, as this can majorly impact a company’s operations and ultimately it controls coordination and decision making across all the companies projects. 
Understanding organizational behaviour is crucial in the construction industry as it directly impacts project success as employees work more fluently, as a result team dynamics improve, and overall business performance improves all in chain reaction. By looking into the organizational behaviour, employees can enhance their personal development and contribute effectively to their organizations, and hopefully therefore move up and develop their careers in said company. 
In construction projects, teams often consist of multiple different professionals including architects, engineers, project managers, contractors, and subcontractors. Understanding organizational behaviour helps employees working with different types of teams. It makes for effective communication, collaboration, and conflict resolution among team members with different perspectives on the project which can be very handy in many situations. For example, by understanding group dynamics and leadership styles within a company employees can choose the most effective ways to lead and inspire teams. This knowledge allows them to build strong and high-performing teams, resulting in improved project delivery and a happy client. 
Employees who understand the principles of organizational behaviour, can better understand human behaviour within project teams. This understanding allows a manager to plan a project more accurately, better recourse allocation and improved risk management. For example, an awareness of motivational theories, whether they be traditional theories like Maslow’s hierarchy of needs “comprising a five-tier model of human needs, often depicted as hierarchical levels within a pyramid. The five levels of the hierarchy are physiological, safety, love/belonging, esteem, and self-actualization” (McLeod, 2024) or Douglas McGregor’s theory X and Y  which breaks down management into two different styles “authoritarian” or “Participative” (Mind tools, 2023) or more modern theories such as vrooms expectancy theory “based on the suggestion that an individual’s behaviour is motivated by anticipated results and potential success” (Riggio, 2015) they can guide project managers in incentivizing team members effectively. Also, insights into communication patterns and decision making processes help in streamlining the project, and resolving issues promptly as a manager can or should almost be able to predict his team’s issues. Ultimately, this leads to beating timescale targets, reduced costs and overall, the outcome of the project.
It is very important for a company to have a positive culture and having a good understanding of organisational behaviour promotes the development of positivity throughout teams, Individuals who value organizational behaviour principles are more likely to prioritize factors such as employee morale, job satisfaction, and well-being. (Indeed, 2023) By applying concepts like organizational justice and empowerment, construction professionals can create inclusive and supportive work environments. This, in turn, enhances employee engagement, reduces turnover rates, and attracts top talent to the organization. (Nordhall, 2018) 
And finally in my personal opinion the best benefit of Studying organizational behaviour is that it encourages self-reflection and enhances emotional intelligence. Individuals gain insights into their own behaviours, motivations, and interpersonal skills. This self-awareness is invaluable for personal growth and career advancement. 
To summarise, understanding organizational behaviour is very important for success in the construction industry personally, and for your team. For your team, it enhances team dynamics, optimizes project management practices, makes for positive organizational cultures, and strengthens stakeholder relationships. And personally you benefit by developing critical leadership, communication, and adaptability skills. Embracing organizational behaviour principles empowers construction employees to thrive in multi-disciplined environments, encourages innovation, and contributes massively to organizational growth and development.
3. Leadership 
As a potential professional discuss why it is important for you to understand Leadership theories. Discuss the various leadership styles and where possible, discuss an experience you have witnessed (please anonymise anyone discussed). Write a critical analysis of the event with reference to key readings, relevant leadership/management models and approaches, whilst using your own observations. Consider the approaches taken and how they influenced the event and outcomes and what you think might have been done differently.
Leadership is a concept that can be interpreted in various ways depending on a person’s perspective. According to Tutor 2U (2023) it encompasses the ability to influence others, make decisions, and achieve effective performance. Different people may perceive leadership differently, whether as a personal characteristic, a relationship dynamic, or a means of achieving organisational goals (Mullins, 2010). This is also supported by CIOB (2007) who agrees “it is a complex, emergent process that can be described in many different ways, using different components, styles and traits”.  
Despite a lack of consensus CIOB (2007) recognises that most definitions of leadership are underpinned by social and self-awareness, the empowerment of individuals as well as team collaboration, clear communication and driving people together to achieve a common goal. According to Mullins (2010), leadership can be defined as a relationship in which one person influences the behaviour or actions of others. This definition emphasises the relational aspect of leadership, highlighting the importance of interpersonal dynamics and influence. It is essential to recognise that effective leadership is not isolated from other organisational concepts such as teamwork, organisational structure, and motivation. Rather, it is intricately linked to these factors, both shaping them and being shaped by them. Traditionally, leadership has been associated with concepts like command and control and decision-making (Mullins, 2010). However, a more modern perspective expands the role of leadership to include aspects such as inspiration, creating a vision, and building effective teams. This broader view acknowledges the evolving nature of leadership in contemporary organisations, where leaders are expected to inspire and empower their teams to achieve collective goals. (Tutor 2U, 2023)
 Mullins (2010) identifies several leadership styles in his book "Management and Organisational Behaviour."  He describes ‘autocratic leadership’ as a leader who makes decisions without consulting with others and expects subordinates to follow instructions without question. It is characterised by centralised control and minimal input from team members. Meanwhile, Sindakis (2023) states that it is a style of management where decisions are made in isolation and enforced with strict control.
On the other hand ‘democratic leadership’ involves the leader consulting with subordinates and considering their input before making decisions. It fosters a sense of inclusiveness and encourages team members to contribute their ideas and opinions. However, when you seek the views of all workers the process will be slow which is not always practical in a fast moving and dynamic project. (Online Learning College, 2019). It also worth noting that democratic leadership style is not considered useful if the workers cannot contribute in a profound way, for example it should not be used in work places that are composed of inexperienced workforces. Furthermore, this type of leadership does not suit construction because democracy depends on creativity. Construction is a highly regulated industry and expertise, and experience are required to avoid health and safety breaches. (Online Learning College. 2019).
There is also ‘Laissez-Faire’ leadership where the leader adopts a hands-off approach, providing minimal guidance or direction to their team members. Instead, they delegate tasks and responsibilities and allow subordinates to make their own decisions and manage their own work processes. One criticism of this is if the leader is absent from the group dynamic, it appears as if they are disinterested in the workers and not invested in their output (Myers, 2024).
 Finally, there is ‘transformational leadership’.  Transformational leaders inspire and motivate their followers by articulating a compelling vision and empowering them to achieve extraordinary results. They foster creativity, innovation, and positive change within the organisation, and they often lead by example, exhibiting passion, charisma, and a commitment to personal growth and development. (CPD Online, 2021, Schooley, 2023).
As a construction Manager having an understanding leadership styles and theories is crucial for a number of reasons as I develop as a professional.
 The first reason is for effective team management because I am responsible for leading large teams of diverse individuals, ages, experiences with different skills, backgrounds, and personalities. Understanding various leadership styles and theories will enable me to adapt my approach to different team members and situations, maximising productivity, and cohesion within the team (IMD, 2024). It is also an effective way of building trust and respect. Leadership styles greatly influence how a person interacts with their team. Therefore, by understanding different leadership theories, you can develop a leadership style that fosters trust, respect, and open communication among team members. This, in turn, promotes a positive work environment and enhances team morale and engaging team members to perform at their best. According to IMD, 2024 by understanding theories like transformational leadership, you can learn how to inspire and empower your team, setting clear goals, providing meaningful feedback, and recognising individual contributions.
One of the most important reasons for a clear understanding of leadership theories and styles is for managing conflict resolution.  Construction projects often are dynamic and unpredictable, requiring managers to adapt quickly to changing circumstances involve tight deadlines, complex tasks, and high-pressure situations, which can lead to conflicts among team members. Knowledge of leadership theories can equip people like me in a leadership role with strategies for managing conflicts constructively, mediating disputes, being flexible and maintaining a harmonious working environment (Van Oerle, 2022).
Critical analysis of an event 
A recent project on a housing development site involved a large team of engineers, architects, project managers, and construction workers as well as various skilled workforces such as carpenters, bricklayers, plumbers and electricians. The project was ambitious and had tight timelines to meet industry requirements and there was project manager of the site was directly overseeing the project. Despite his ten years’ experience in the industry, the project manager demonstrated pure autocracy in his leadership approach, which ultimately led to significant delays, increased costs and walk-outs in the project. There was obviously a lack of a clear vision for the project beyond the basic construction goals, there was no comprehensive plan communicated to the team regarding milestones, timelines, or performance expectations. He made all major decisions without consulting the project team or considering their input. This lack of clarity created confusion among the project members, leading to missed targets within the project program.  It should be noted that an autocratic approach can be beneficial, especially in the construction environments where strict adherence to protocols, procedures, and safety measures is paramount, autocratic leadership is important as it can help maintain order and control. A leader's decisiveness and authority ensure that rules are followed, and standards are upheld, often visiting skilled workforces to site do not always appreciate that this type of leadership is needed to avoid dangerous situations. In a health and safety crisis autocratic leaders have to be confident and decisive, to avoid disasters, this can inspire trust and respect among their followers (Wang et al., 2019). Cunningham et al. 2015, in agreement highlight that the autocratic leadership should not be discounted completely.  Autocratic leaders who give workers concise and clear instructions which help workers carry out tasks effectively, to problem- solve identified problems, adhere to deadlines, however in the situation I observed, this did not work because communication was unclear. 

However, an autocratic approach can stifle innovation and reduce problem-solving within the team. This is recognised by Dyckowska and Dyckowski (2018) who state that autocratic leadership does not encourage a learning mentality which is vital in having hand-on and a can-do attitudes in the workforce. A lack of consultation with subordinates may cause that opportunities are missed and risks are underestimated. As a result, in the situation I observed, there was a lack of empowerment and recognition for the workers. I noted that the manager rarely sought feedback from team members or acknowledged their contributions and rarely, if ever, offered any praise. As a result, many skilled tradespeople became disillusioned and left the site, leading to a loss not only of valuable expertise but caused delays while new people were hired and increased costs and raised tensions within the site. 
Applying leadership theory to this situation, it is obvious that the manager was not following transformational leadership or democratic leadership. A transformational leader would have not only developed a clear and inspiring vision for the project, outlining specific goals and expectations but encouraged participative decision-making, leveraging the expertise of the project team to address challenges and promote innovation, this, in turn would have empowered and motivated team members and fostering a collaborative work environment.
While autocratic leadership may offer efficiency and decisiveness in certain contexts, its application in a housing construction project can result in significant drawbacks and ultimately contribute to project failure. Collaborative, inclusive leadership approaches that emphasise stakeholder engagement, open communication, and a commitment to innovation are generally more effective in ensuring successful outcomes in complex construction projects (Joubert, 2019).

My own leadership style.
There is not a one size that fits all leadership style, I believe it is important to choose the right style to fit the task at hand. I recognise that that I have to change my approach depending on the situation. I aim to be a transformative leader, because leaders who adopt this approach can motivate their teams more easily and inspire workforce through  encouragement and praise as opposed to using force to get things done. At times I also use a form of democratic leadership because as a professional who is developing, I recognise that learning from others is part of my continued professional development. Workers have expertise and experience, and they should be involved in decision-making. When people collaborate, it allows every person a voice and valued workers are more likely to support you (Sindaksis, 2023). In the building and construction industry, an autocratic style, should not be discounted, I sometimes have to make decisions swiftly without the need for lengthy consultations or debates. This is particularly advantageous in health and safety or crisis situations where immediate action is required. This is a good way of maintaining order and control in a dangerous environment where strict adherence to safety legislation and regulations means work is done safely and people and property are protected. In project management in construction, there sometimes has to be a chain of command and I often have a supervisory role to check the implementation of tasks is done safely, this is especially important where visitors to site a newly qualified and relatively inexperienced. Despite these benefits, it's important to acknowledge that autocratic leadership also has significant drawbacks. As stated above this leadership style can stifle creativity and demotivate team members leading to resentment. 
Leadership is a skill that can be developed and refined over time and so by studying leadership theories and reflecting on my own experiences, I can identify areas for improvement and continue to grow as a construction manager. This commitment to ongoing learning and development will enhance my effectiveness as a leader in the construction industry.

4. Teamwork
Throughout my professional journey in the construction industry, I have come to appreciate the critical importance of effective teamwork in achieving project success. Especially because I have worked for one company for my whole career and have got to know the organisational behaviour. My experiences, combined with knowledge gained from studying teamwork models and theories, have helped shaped my understanding of what I bring to a team and how I help to contribute to collaborative efforts within my construction projects. 
Studying teamwork models such as Tuckman's stages of group development (forming, storming, norming, performing) and Belbin's team roles has provided me with valuable insights into the dynamics of team functioning. These models highlight the evolution of teams over time and the roles that individuals play in driving team performance. For example, I have learned that effective teams, progress through stages of conflict and cohesion, ultimately reaching high levels of productivity when roles are evenly balanced and communication is open and welcomed.  
In my role within construction teams, I have observed first-hand the challenges and rewards of teamwork. Early in my career, I encountered situations where teams struggled due to miscommunication, conflicting goals, or unclear roles. These experiences underscored the importance of proactive communication, mutual respect, and shared commitment to project objectives. 
Over time, I have developed key attributes that I believe contribute positively to team effectiveness: 
· Communication skills: Clear and open communication is essential for effective teamwork. I strive to articulate ideas clearly, actively listen to others, and provide constructive feedback to foster understanding and collaboration within the team.
· Adaptability and flexibility: Construction projects are dynamic and require adaptability to changing circumstances. I am able to adjust my approach, prioritize tasks, and support team members to achieve collective goals amidst evolving project requirements.
· Problem solving abilities: this is the aspect I believe I am best at, I approach challenges with a solutions-oriented mind set, using analytical skills and creativity to challenge project issues collaboratively. I actively seek input from team members and senior employees to explore diverse perspectives and identify innovative solutions.
· Role flexibility and contribution: this is the aspect I believe I have improved on the most, drawing from Belbin's team roles, I recognize the importance of fulfilling different roles within the team based on individual strengths. Whether serving as a resource investigator, implementer, or coordinator, I aim to contribute effectively to team objectives while empowering others to excel in their roles.
Reflecting on my team working journey, I am committed to continuous learning and improvement. I actively seek opportunities to expand my knowledge of teamwork theories and best practices, applying insights gained from academic study to real-world scenarios. For example, I have explored techniques such as team charters, regular team meetings which I practice in work regularly, and performance evaluations which I do with subcontractors monthly to enhance team cohesion and effectiveness on my construction project. 
In conclusion, my team working journey in the construction industry is being continuously developed by a blend of academic learning and practical experiences. By embracing key teamwork models and theories, I am developing the skills and attributes necessary to contribute positively to collaborative efforts within construction teams. Moving forward, I am dedicated to using my newly learned strengths in communication, adaptability, problem solving, and role flexibility to foster effective teamwork and drive project success in the ever changing construction landscape. 
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Euan Edwards
___________________________________________________________________________
Address: 24, Pant Y Sais, Jersey Marine, Neath, SA10 6JS
Email:  euanmedwards2001@gmail.com 
Mobile:     07897674118
Education and qualifications
·  2013-2018 – Dwr Y Felin Comprehensive School – 10 x G.C.S.E. (Grades A-C), including all B grades in Mathematics, Numeracy, literature, language and Science.
· 2018- 2019 - Neath College – BTEC, level 3 in Construction in the Built Environment and Civil Engineering. And NVQ Level 3 
· 2021 – present – university of Wales Trinity Saint David  - HND in construction management 
· NVQ Level 5 In construction management
Work experience
· Sept 2018- Sept 2019- Crew Member in MacDonald’s, Neath Abbey. Part time. (£6.00 p/h). Responsibilities include kitchen duties, stock control, cleaning, customer service, money handling. (Reason left: To commit to the Cyfle Apprenticeship Scheme).
· November 2019 – February 2020 -Paid work experience at C.J Construction Ltd.  Worked full time on site, travelling around South Wales shadowing the Project Manager. (Temporary position).
· 2020- present – Trainee site manager at Morganstone Ltd - Involvement in 6 major sites for Morganstone as trainee/assistant site manager including Housing and commercial projects all in excess of 4.5 million pounds – recently pulled off one of Morganstones flagship refurbishment project in Swansea centre “Princess House” at the start of the year to become lead solo site manager on another refurbishment job in the city centre of Swansea, Oxford street. Consisting of an existing multi-use building, 6 shop units, two of which are live throughout the whole project and 4 to be refurbished for client kartay Holdings. And full soft strip and major demolition works, along site retrofitting major structural works for the floors above to build 33 social housing flats for clients Caredig
Volunteer Experience
· 2016- 2017 - Volunteered with Cwrt Herbert under 10’s football team, duties included assisting the coach during training sessions.
· 2017-2018 – Volunteered with Swansea Bay Golfing Academy, duties included preparing the course for golf activities, giving coaching advice to the younger team members, accompanying junior golfers on the course, supervising behaviour and etiquette. 
Awards and Training
· 2016-17 - Duke of Edinburgh Bronze Award
· 2017- 18 - Duke of Edinburgh Silver Award
· SMSTS (site managers safety training scheme)
· First aid at work course – Qualified first Aider 
· Fire safety training course – qualified site fire warden 
· Basic Scaffold inspection course 
· Asbestos awareness
· Working at height awareness 
· Abrasive wheels training 
Hobbies and interests
· I have been a member of Swansea Bay golf Club since 2008 and played golf for the under 18ths team from 2015-2019. Still developing my skills to present
· Multiple Musical instruments grade 6 on guitar 
Other Qualifications
· Full UK driving licence

· Referees 
· Donna Stewart, Store Manager, MacDonald’s, Neath Abbey, 01792 817010
· Lester Mccalmon, Vice-Captain of Swansea bay Golf Club and Senior Coach for the Junior Golf Club Section, 01792 812198
· Steven Heard, Senior site manager at Morganstone 
· Kevin Lake, Senior Contracts Manager 
Personal Statement 
I am currently enjoying doing well in my HND in construction management at UWTSD University level 3 working simultaneously with uni is a huge benefit and gives me an upper hand with my assignments with now over 4 years in the industry. 
I am keen to gain valuable, hands on experience in the work place and am currently taking on more and more responsibility after being given my own site as lead manager hoping to be given the title of site manager when I graduate university. I have already received 3 pay-rises in the last 18 months witch highlights my hard work and that I am valuable to the company.  I decided to move from a full time college course to an apprenticeship in order to fulfil the aim of achieving more employability skills while continuing my education. 
I gained invaluable experience in key skills such as team work and working under pressure in my part time job in McDonalds, which proved to be beneficial in my current role as I take teamwork very seriously and is a vital part of my job. Furthermore, volunteer experience and participating in the Duke of Edinburgh schemes helped me develop critical decision making, I worked with a variety of people and age groups which encouraged me to develop my communication skills. These skills I developed at a young age I believe has assisted my career greatly and I hope I get more opportunity to develop these skills to the fullest potential, and I am looking forward to progressing on in my apprenticeship and developing in my chosen career path. 

PDP – Personal Development Plan 
1. Technical competence and construction knowledge
Objective: Enhance technical knowledge and understanding of construction principles, methods, and regulations.
Actions: 
· Enrol in relevant courses and training to deepen technical expertise
· Seek mentorship from experienced construction professionals to gain practical insights into site management
· Stay updated with industry trends and best practices through reading industry publications and attending conferences.
Timeline: Complete at least two construction management courses within the first year.
2. Communication and interpersonal skills 
Objective : Strengthen communication abilities to effectively engage with stakeholders, contractors, and project teams.
Actions: 
· Participate in communication skills training to improve verbal and written communication.
· Practice active listening and empathy to better understand and address team concerns.
· Foster positive relationships with subcontractors and suppliers through effective negotiation and conflict resolution.
Timeline: Attend communication workshops and engage in regular networking activities throughout the year.
3. Leadership and Team Management
Objective: Develop leadership qualities to inspire and motivate project teams towards achieving common goals.
Actions: 
· Study leadership theories and models (e.g., transformational leadership) to understand effective leadership behaviours.
· Take on leadership roles in project teams to gain hands-on experience in team management
· Provide constructive feedback and mentorship to junior team members to foster their professional development.

Timeline: Aim to lead a small project team within the next two years
4. Problem solving and decision making
Objective: Enhance problem-solving skills to address construction challenges efficiently
Actions: 
· Engage in scenario-based training and workshops focused on problem-solving in construction settings.
· Analyse case studies and real-life scenarios to identify effective decision-making strategies
· Implement lean construction principles to optimize processes and minimize project risks
Timeline: Regularly practice problem-solving techniques in daily site management activities

