Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve (1000 words)
This essay will analyse the Independent Office for Police Conduct (IOPC) and how this Independent body holds police accountable to those that they serve by analysing its role.
The role of the police is to protect life and property, preserve order, prevent the commission of offences and bring offenders to justice. (College of policing, 2018).
The IOPC investigates the “most serious and sensitive incidents and allegations involving the Police”. (Policeconduct.gov.uk - 2021).
Matters such as complaints against police and death or serious injury matters are investigated by the IOPC under their role according to The Police Reform Act 2002.
The Police Reform Act 2002 outlines eight different schedules, these separate schedules detail different roles that fulfil the act fully. Schedule two within this act is “The independent Police Complaints Commission” and Schedule three within this act is “Handling of Complaints and conduct matters.”. (legislation.gov.uk - 2021)
According to the College of Policing 2021, In April 2018, a concordat was drawn up between Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (MHICFRS), the IOPC and the College of Policing which was published. The purpose of this concordat was to establish how the three bodies could work together to achieve the highest standards within Policing. It outlines the roles with the intention of showcasing best practice and monitoring the work, identifying room for improvement, allowing a unified approach to work on progression to ensure public confidence. 
Within the concordat are roles and expectations to be adhered to, between the IOPC, HMICFRS and The College of Policing. 
According to the College of Policing 2021 the role of the IOPC is, to have regard in its handling of cases, to share information with HMICFRS and The College of Policing respectfully on themes and trends across identified cases this information is shared for inspection and distributed back to the IOPC to update the work within the complaints system. 
The IOPC are required to share information on trends and themes to the College of Policing and HMICFRS allowing for evidence found to be prioritised and reviewed accurately or to revise standards, training or guidance.
In cases which need changes to standards, training or guidance, the IOPC are required to liaise with the College of Policing, information can then be deliberated between the IOPC and College of Policing to ascertain whether standards need to be revised. The IOPC is subject to Freedom of Information Act 2000 legislation and the Equality Act 2010. 
Freedom of Information Act 2000 – “The Freedom of Information Act 2000 provides public access to information held by public authorities”. (ico.org.uk – 2021)
Equality Act 2010 – “The Equality Act 2010 protects people from discrimination in the workplace and in wider society”. (Legislation.gov.uk – 2013)
Research has shown supporting and conflicting views of the IOPC. 
Research was carried out by a company named POPULUS on behalf of the IOPC for the financial year of 2018/19 with fieldwork being carried out between June 2018 to March 2019.
Twelve online surveys, at regular intervals were carried out amongst adults in England and Wales. 
The findings were published online to the public within a document in 2020 named IOPC Public perception tracker. The purpose of the document was to “Track the public’s perception towards the IOPC”. (Policeconduct.gov.uk)
According to POPULUS, results from the research indicated that the public remained divided on whether police deal fairly with complaints made against them.
A slight increase in public confidence was noted within the results of the survey compared to similar surveys conducted eighteen months previously.
The research findings discovered that the public surveyed had confidence in the IOPC’s impartiality when dealing with complaints against conduct amongst police officers and serious matters.
The findings by POPULUS indicated a rise in public confidence with complaint handling by the IOPC, suggesting that the IOPC conforms to its role as an independent body in holding Police accountable to those that they serve.
Whilst the research conducted by POPULUS indicated a rise in public confidence in relation to the IOPC and how it carries out its duty as an impartial independent body, there are also conflicting studies which showcase a lack of confidence from the public towards the IOPC, with Police corruption being suggested. 
A study conducted by the Independent Police Complaints Commission (IPCC) which is now known as the IOPC was conducted between 2008 and 2011 on their experiences and published in May 2012, this study focused on the relationship between the IPCC and the media and what effects the media have on investigations undertaken by the IPCC. 
The study found that a recurring theme was present of damaging impact culture promoted by the media. A lasting impression was made on the public as a result of Police corruption coverage, which called for serious attention to be paid by the IPCC to encourage public co-operation.
The IOPC have also come under further scrutiny in 2021 with reports of institutionalised corruption within Police forces and handling of complaints against serious matters. 
According to Guardian.co.uk – 2021, an inquest into the murder of private detective Daniel Morgan outlined institutionalised corruption by Metropoliton Police and the IOPC, it identified a number of failings by police and suggested that Police officers were not held accountable by the IOPC for their involvement in his murder. Professor Robert Barrington of Sussex University stated that further independent reviews into Police corruption is necessary.
According to Guardian.co.uk - 2021, an investigation named Operation Embley which began in 2018 following allegations of racism, interference, abuse of police powers and failings of investigations by the Metropoliton Police’s anti-corrupt unit led by the IOPC. The investigation ceased in July 2020 and it’s findings have not yet been published. The delay may raise fresh concerns with confidence within the Police and IOPC amongst the public.
According to research by POPULUS on behalf of the IOPC in 2020, a significant portion of the public surveyed were not confident with how the IOPC dealt with complaints fairly. Particularly BME communities which would support the allegations of racism under Operation Embley and may have a negative effect on the minority’s perception of Police and the IOPC.
This essay has analysed the Independent Office for Police Conduct (IOPC) and how this Independent body holds Police accountable to those that they serve. This essay has analysed the IOPC in conjunction with HMICFRS’s role as independent bodies and reviewed statistics from studies analysing effectiveness of the IOPC in holding the police accountable when dealing with serious complaints. (1072 words)

Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)
This essay will examine the ethical dimension of real time operational decisions. This essay will examine decision making within policing and the National Decision-making Model (NDM) and its purpose. This essay will explore how risk and unconscious bias can affect decision making and how real time operational decisions are made. 
Decision making is defined in the Cambridge dictionary as, the process of making choices, especially important choices. 
Ethical means relating to beliefs about right and wrong. (Collins Dictionary – 2021). Dimension refers to a dimension of something, this is a particular aspect of it. (Collins Dictionary – 2021)
Police officers are gatekeepers of the criminal court system and must make several critical decisions during their interactions with citizens and in the performance of their duties. (Criminal Justice – 2021)
Police officers around the world must often select between equally unappealing, uncertain courses of action to achieve the best outcome. (Frontier Psychology – 2020)
According to the Open University, the NDM is used as a Police framework to aid the decision-making process of Police officers. The NDM is used not only to make decisions but to also assess and judge those decisions. The NDM can also be used to help improve future decisions. The NDM is modelled on the Code of Ethics which is incorporated with Police forces across the United Kingdom. The Code of Ethics was launched in 2014 by the College of Policing and applies to Police officers and staff and sets out standards of behaviour that the public can expect from officers and staff at every role and at every level and will help guide decision making. College of Policing board chair Professor Dame Shirley Pearce said; “The Code of Ethics makes explicit the ethical principles that should guide the difficult decisions that everyone in policing has to make every day of the week”. (College of Policing – 2014)
The NDM is composed of six elements. Central to these six is; the Code of Ethics. Followed by; gathering of Information and intelligence. Assessment of threat and risk to develop a working strategy. Powers and policy available and what considerations are to be made at this point. Options available and identifying contingencies and finally to take action and review what has happened. If the incident is ongoing, using the NDM to continue with decision making is necessary.
According to the College of Policing, a survey was conducted in 2014, whereby the College of Policing asked 2,043 members of the public how they might deal with some of the ethical dilemmas faced each day by those in Policing. The survey found that 68% said they wouldn’t want to be in the position of a Police officer when making decisions and 40% of those surveyed felt the challenges facing Police when making decisions were harder than they previously thought. (College of Policing – 2014)
In my experience as a Police officer, I have used the NDM to assist my thought process and decision making whilst responding to live real-time dynamic incidents. I have found it difficult to process all elements of the NDM as an incident unfolds. With dynamic incidents and the fast-paced environment of Policing, I refer to the NDM as my model of guidance and source assistance from colleagues to achieve an applicable response to protect and serve the public.
Several influences play a crucial part with the process of decision making and may impact the results and mitigate risk. According to the Independent Office for Police Conduct (IOPC), police operational decisions involve taking risks. Police officers are accountable for their decisions and actions and are expected to rationalise those decisions.
Police have exposure to traumatic events which is associated with psychological distress. (Leino – 2011). The strength of the perceived benefit is linked to the estimated level of risk involved, suggesting what people feel about the activity drives the judgement. (Alhakami & Slovic – 1994). As an officer, I can relate to this quote as I am driven by protecting and serving the public, however, I have found my judgement clouded whilst attending a traumatic incident through emotion. Failure to make adequate decisions could escalate risk. For example, failure to submit a Domestic Abuse, Stalking and Harassment (DASH) may result in escalation of domestic violence and harm occurring to a victim. I refer to the NDM to ground myself as an officer and assist decision making particularly when I feel my emotions rising in real-time.
Unconscious bias may also affect the judgement and impartiality of decisions being made by Police officers. Unconscious bias is a term that describes the associations we hold, outside our conscious awareness and control. (Imperial College of London – 2021). 
Police officers and staff adhere to the Police principles which consist of 9 separate principles which originated from the Principles of Public Life by the committee on standards in Public life 2005. The principles are; Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, Openness, Respect and Selflessness. The aim of the objectives is to maintain and enhance public confidence in Policing with Police following the principles to exercise duties as a constable with honesty, integrity and impartiality. 
Unconscious bias and its influence on decision making have been outlined within the lens model theory (Brunswik - 2005). The theory examines the premise that a decision maker views the world through a lens of cues that mediates between a stimulus in the environment and the internal perceptions of the decision maker. What needs to be considered is to what extent people are aware of the information that they’re processing which is affecting their decision, compared to information in the past that may have had an effect on the current information and how that information is processed, hence influencing the decision made. (Newell & Shanks – 2007).
For example, recent empirical research has shown that the police treat members of certain minority groups differently than Whites in discretionary encounters involving police authority. (Alpert & Smith – 2008). Police officers may still make discretionary decisions based on racial considerations. (Harris – 2002). As an officer, I have experienced unconscious bias, when a report is made and a repeat offender is named, I have found myself making an automatic unconscious decision in respect of that individual being involved in the incident as the offender before knowing full circumstances.
This essay has examined the ethical dimension of real time operational decisions. This essay has examined decision making within policing and the National Decision-making Model (NDM) and its purpose. This essay has explored how risk and unconscious bias can affect decision making and how real time operational decisions are made within the police service. (1089 words)





Assess the impact of organisational justice on police agency. (1000 words)
This essay will assess the impact of organisational justice on police agency and will explore the four factors of organisational justice and their impact on the Police agency. This essay will also explore how these factors can influence justice and injustice. 
Organisational justice is comprised of several key elements, which can each have direct and indirect influences on attitudes and behaviours of employees. (College of Policing – 2015).
Organisational justice refers to employee perceptions of fairness in the workplace. These perceptions can be placed into four separate categories; distributive, procedural, informational and interactional. Distributive justice focuses on fairness of outcomes. Procedural justice targets perceptions of the processes that lead to these outcomes. Informational justice reflects on the accounts provided for justice related events. Finally, interactional justice reflects perceptions of interpersonal interactions and treatment. (Rupp & Thornton-Lugo 2017)
Organisational justice can promote beneficiaries. Promotion of the four elements of organisational justice profit not only employees by making them feel valued and respected as an individual within the workplace, but also the organisation helping to maintain control over tasking objectives and challenges. (Baldwin 2006). Working in unity as one combined team can promote a feel-good culture within the workplace and assist with achieving set goals and objectives. Access to benefit schemes within the workforce is fundamental to employees, allowing colleagues access to equal opportunities to annual leave, overtime opportunities and appraisal meetings with the same line manager throughout colleagues of the same shift pattern will in turn provide the same resource availability to staff which is fair, creating team dynamic which is essential within operational Policing. 
[bookmark: _GoBack]According to an inspection of Wiltshire Police in 2016, research found that Police officers and staff are more likely to treat the public with fairness and respect if they feel that they themselves are being treated fairly and respectfully, particularly by their own police force. (HMIC PEEL Police legitimacy – 2016)

Individuals respond in different ways to a perceived injustice, with varying degrees of impact on the organisation. There is usually a blame culture to accompany perceived injustice within the workplace with an individual, procedure or organisation being blamed as at fault. (Sheppard – 1992)
Several factors can influence the decision to act on a perceived injustice including the extent of its impact, perceptions of past and likely future injustices, personal considerations and confrontation or avoidance of problems. (Coetzee – 2005)
When a perceived injustice presents, management attempt to steer any issues and channel the responses into an area whereby the perceived injustice can be managed. The impact of a perceived injustice can have a varied impact on employees. Employees may react in a manner whereby they voice their concerns to management, allowing management to identify the issue and ascertain what action to take next. This approach will ensure that injustice is brought to attention, allowing the organisation to review procedures and respond accurately to an employee’s concerns, making the employee feel valued within the organisation. Disengaged employees who react negatively can be harmful to organisations as they leave the issue unresolved which escalates to the underlying issue to stockpile against potential future similar issues which may result in low work ethic and the individual feeling unvalued, this in turn will cause issues upon the organisation.  (Baldwin – 2006)
Police agencies refer to a model known as the Code of Ethics which embeds behaviours and professional standards into police forces and its employees. The Code of Ethics was produced by the College of Policing in 2014 in its role as a professional body for policing. The Code of Ethics sets and defines the exemplary standards of behaviour for everyone who works in policing. These standards are intended to encourage personal responsibility and the exercise of professional judgement, empowering everyone in policing to ensure they always do the right thing. (College of Policing – 2021)
It can be argued that these standards are not upheld and fairness within Police agencies amongst its employees is not consistent. An example of this may be the current recruitment process of Police Constables against older recruitment processes within the Police. It is a requirement under the current probationary period to complete the relevant Policing Education Qualifications Framework (PEQF) University degree programme in order to be successfully recruited in post. This measure has been introduced under the Policing Vision 2025 whereby the association of Police and Crime Commissioners highlighted that there is a need for consistency, accreditation and defined roles. This entry scheme also has a staggered salary scheme with an increase in pay upon successful completion of each stage of academic studies through university. (College of Policing – 2020). 
At the heart of the Code of Ethics is; fairness through authority, respect and courtesy and honesty through equality and diversity (GOV.UK – 2014). The introduction of the PEQF scheme can be viewed as a perceived injustice by employees as it could be argued that officers who joined the Police before the introduction of these measures by the organisation have not had the additional pressure of completion of the PEQF as the new recruits now have in order to secure a role within the Police service, hence creating a sense of unfairness and inequality which may lead to a feeling of injustice.
In my experience as a PC under probation, I have noticed that access to courses such as Taser and Intoxilyser training has been widely available to me. Complex crimes such are on the rise, with reduced resources the Police have had to adapt to growing demand (Institute for Government – 2019). This may be perceived by employees as an organisational justice as it promotes equality and diversity by rewarding officers who are younger in service with access to the same courses to tackle complex crimes as experienced officers in order to carry out Policing duties and adapt to the growing demand on Police resources. Hence, enhancing public perception of the Police by providing a heightened Police presence whilst responding to complex dynamic incidents. Evidence suggests that solidarity between Police personnel is one of the most powerful elements comprising Police culture, and that officers are expected to demonstrate loyalty to colleagues above all else. (Brough, Biggs & Chattaway – 2016). Hence, promoting a united feeling of wellbeing through organisational justice by portraying an all-in it together team approach.
This essay has assessed the impact of organisational justice on police agency and explored the four factors of organisational justice and their impact on the Police agency. This essay has explored how these factors can influence justice and injustice. Perception of equality and fair practice is diverse with varying views on justice and injustice within an organisation. (1094 words)
 
Analyse potential links between serious and organised crime and public protection issues (1000 words)
This essay will analyse potential links between serious and organised crime and public protection issues. 
Serious and organised crime (SOC), “People who have worked together for an extended period of time to plan, coordinate and conduct serious crime, motivated by the potential of financial gain”. Including border vulnerabilities, illegal firearms, cyber-crime, fraud, drug trafficking, money laundering, modern slavery and human trafficking, organised immigration crime, child sexual abuse (CSE) and exploitation and corruption. (Crimestoppers - 2021).
SOC groups target the most vulnerable in society by exploiting their weaknesses. A person is vulnerable if they are “able to be easily physically, emotionally, or mentally hurt, influenced, or attacked” (Cambridge Dictionary - 2021)
“The challenges in tackling serious and organised crime groups are formidable. These groups use violence and intimidation in communities to operate and prey on vulnerable people.” (NAO - 2019)
According to a SOC strategy published by HM Government in 2018, the case of Matthew Falder displayed the corruption of SOC criminals. Falder was a university academic who is serving a 27-year prison sentence after admitting 137 charges including encouraging the rape of a four year old boy. The case highlights the threat of technological advances in SOC and how ulterior undetected platforms such as the dark web can be used by SOC to prey on the vulnerable. The case has been studied by the National Crime Agency (NCA) to implement future safeguarding dedicated to public protection. In this case, CSE and child abuse was targeted by SOC through advances in cyber-crime. (GOV.UK – 2018)
Public protection, “Protecting the public from general offending, serious harm caused by offending and re-offending of violent and sexual offenders”. (NomsintranetUK - 2009)
The NCA pursue the most serious and dangerous offenders and take action to mitigate threats derived from SOC to protect the public, including commodities which include threats from firearms and drugs, prosperity including threats from money laundering, fraud and cyber-crime and vulnerabilities threats including but not limited to child sexual exploitation (CSE) and organised immigration crime. (NCA - 2018)
A SOC strategy was derived in 2013 and revised in 2018 by the NCA which set out how SOC would be targeted by the NCA, HM Government and Police to disrupt SOC activity and disrupt the movement of criminals. 
According to the NCA’s revised strategy, its objectives included to “build defense and resilience in vulnerable people, communities, businesses and systems.” Also, to “identify and support those at risk of engaging in criminality.” (NAO.org.uk – 2019).
The NCA strategised through a Prevent, Protect, Pursue and Prepare model. “Prevent people from engaging in SOC”, “Protect victims, organisations and systems from its harms”, “Preparing for when it occurs, mitigating the impact, pursue those responsible”. (GOV.UK - 2018). 
The Criminal Justice Act 2003 section 32(5) to 32(7B) legislation provides for the establishment of Multi-agency Public Protection Arrangements (MAPPA) in 42 criminal justice areas in the United Kingdom (UK). MAPPA imposes duties on the police, probation and prison services to decide the identification of risk and people management of violent and sexual offenders in the community. (LegislationGOVUK – 2003)
Police officers are first responders to a variety of complex incidents which quite often require the implementation of safeguarding measures for public protection. The police have a duty to implement a multi-agency approach to the 4 P’s model, with assistance from partner agencies including Probation services, Social services and the Crown Prosecution Service (CPS), Police can action safeguarding to provide the coordinated response of public sector agencies to address crime, social disorder and community safety. (SAGE dictionary - 2021).
Police react to SOC by responding to incidents in the first instance and continuing to protect the public. Public Protection Notification (PPN) referrals are utilised by police, information is collated and distributed to partner agencies including social services post police attendance for those most vulnerable within society to safeguard their vulnerability.
The Police share information internally to specialist departments. The Public Protection Unit (PPU) manage repeat offenders and monitor nominals involved in SOC to prevent re-offending and further harm occurring to the public. The Management of Sexual or Violent Offenders (MOSOVO) policing unit are utilised as a pro-active response to SOC. MOSOVO monitor SOC offenders and provide an Active Risk Management (ARMS). (GOV.UK - 2014)
A report was published by The National Audit Office (NAO) on 28th June 2019 on behalf of the Home Office and NCA of tackling SOC. The report’s key findings outlined that the scale and complexity of serious and organised crime continued to increase according to the NCA’s 2019 assessment. The data displayed that “6,993 potential modern slavery and human trafficking victims were identified in 2018, a 36% increase since 2017. There were 61,646 sexual crimes against children in 2018, an increase of 9% since 2017.” (NAO -2019).
The NCA published an Annual Plan of National Strategic Assessment of Serious and Organised Crime 2020/21. The report found that SOC has continued to rise and continues to have an impact on the UK public. According to the report, as of April 2020 there are 4,772 known Organised Crime Groups (OCG’s) operating within the UK, a quarter of which are involved in criminal activity. The report also documented that in 2019/20, NCA activity, with assistance of police and HM Government, has led to arresting of over 1,000 individuals involved in SOC in the UK and safeguarding of over 1,600 children involved in SOC. These findings suggest that the unified approach by the NCA and police to work towards the operational priority within the strategic assessment of 2020/21, “To lead, task and coordinate the operational response against agreed priority threats, ensuring that the right resources are targeted where they will have the greatest impact” had gained positive effect.
This essay analyses potential links between SOC and public protection issues. This essay explores the NCA, NAO, HM Government, Police and partner agencies roles in detecting SOC. This essay explores what action has been taken to combat SOC and its link to vulnerability within society. (990 words)
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