

Marketing plan for Hilton Hotel at Park Lane London

Introduction:

Hilton Park Lane London is a luxury hotel located in the heart of London's Mayfair neighbourhood (London Hilton Hotel 2023). As consumers become more environmentally conscious, there is a growing demand for sustainable tourism and eco-friendly initiatives (World Economic Forum 2023). This is a massive opportunity for Hilton Park Lane, a luxury hotel located in the heart of London. To address this growing demand by creating and promoting their eco-friendly practices, and initiatives. By adapting the product, price, place, and promotion to transform the hotel into a sustainable hotel.  
Situation Analysis: 



5 C's of marketing for Hilton Park Lane's sustainability initiative:






Hilton Hotel SWOT Analysis


	Strengths:

	Weaknesses
	Opportunities
	Threats

	· Central location in London
· Brand recognition and reputation
· Luxurious and elegant interior design
· Wide range of amenities, including multiple restaurants and bars, fitness centre, and spa
· Strong customer service
	· High room rates compared to other hotels in the area
· Limited availability of rooms during peak tourist season
· Competition from other luxury hotels in London
	· Growing demand for sustainable tourism and eco-friendly initiatives
· Increase in domestic tourism due to travel restrictions and safety concerns.
· Growing popularity of experiential travel and unique experiences
· Expansion of target markets to include younger travellers
	· Uncertainty and fluctuations in the travel industry due to the pandemic and geopolitical issues
· Increased competition from alternative lodging options, such as Airbnb
· Economic recession and decrease in consumer spending






Segmentation and targeting Customer Profile Similar Web
Report revealed by SimilarWeb (2023), consists of 51.23% male and 48.77% female visitors, with the largest age group being 25-34-year-olds.
Hilton Hotel London focuses on attracting high-end customers who are willing to pay a premium for luxury accommodations and amenities. The hotel also targets corporate clients who require meeting and event facilities. The hotel's marketing efforts are geared towards attracting customers who value luxury, comfort, and convenience, as well as those who prioritize sustainability and environmentally friendly practice.
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PESTEL
	Political
	Economical
	Social
	Technology
	Environmental
	Legal

	Stability and terrorism threats may affect the number of visitors to the country and, in turn, Hilton's performance.
	Macroeconomic situation, events impacting the situation, GBP exchange rate, and inflation rate may also impact Hilton's performance in the country.
	Growing interest in sustainable tourism, can impact the hotel's customer base.
Demographic shifts and changes in consumer behaviour can affect demand for luxury accommodations
	Online booking platforms can increase competition and affect the hotel's market share. Can also have a big impact on hotel reputation
	The growing demand for sustainable tourism and eco-friendly initiatives presents both a challenge and an opportunity for the hotel.
	Changes in employment laws or regulations can affect the hotel's labour costs and workforce management.






Marketing Mix
Product: Hilton London offers a range of accommodation options, including standard rooms, suites, and executive rooms.
Price: The pricing strategy for Hilton London varies depending on the type of room and the time of year.
Place: Hilton London is located in central London, making it easily accessible for both leisure and business customers.
Promotion: Hilton London promotes its hotel through various channels, including online advertising, email marketing, and social media
People: Hilton London employs a staff of trained professionals to ensure a high-quality customer experience (Hilton Hotel 2023).

Objectives:
Collaborating with environmentally friendly companies such as: 
Implementing sustainability into Hilton Hotel can help gain market share against eco-friendly hotel competitors by achieving that goal is a need of communication towards customers through sustainable initiatives promotion and targeted marketing campaigns.
An increase of Website traffic to 410k visitors per month and social media followers by 7000 
Increasing with 7k Social media followers by the end of Decembre 2023.
Engagement rate: The percentage of followers that engage with Hilton's sustainable initiatives and promotions on social media.
Conversion rate: The percentage of website visitors who book a stay at Hilton Park Lane after visiting the website by 40%.
Revenue: The total revenue generated from sustainable initiatives and targeted marketing campaigns 10k / Month.

Strategy: 

The new value proposition for Hilton is focused on sustainability, with the hotel offering eco-friendly accommodations to attract environmentally conscious travellers by taking part of an Environment Programe (UNEP 2023). 
To reflect the new value proposition of sustainability.
 Pricing has to be adjusted to reflect the added value of sustainability, with discounts offered for eco-friendly room options. Distribution will also be adjusted to promote Hilton's sustainable practices. 
Tactics:
In order to attract new customers: Will monitor Website traffic the number of website visits, unique visitors, and page views using tools like (SimilarityWeb 2023) Analytics. Set a specific target for website traffic and regularly review progress towards achieving it.
· Tracking the number of followers on each social media platform, as well as engagement metrics like likes, comments, and shares.
· Track the engagement rate on social media platforms, such as the number of likes, comments, and shares on posts.
· Measure the return on investment for each marketing channel, such as social media advertising, influencer marketing, and email marketing, by comparing the costs of each channel to the revenue generated from it.
SMART
Product: sustainable accommodation to attract environmentally conscious guests. This can include eco-friendly guest rooms with energy-efficient appliances, water conservation measures, and the use of environmentally friendly cleaning products (Green Key Global 2021).
Price: charge a premium for their sustainable accommodations, as studies have shown that environmentally conscious travellers are willing to pay more for eco-friendly options. However, the pricing strategy should be competitive and in line with other eco-friendly hotels in the area (Operto 2021).
Place: Heart of London, which is a prime location for both business and leisure travellers. The hotel can leverage its location and promote its sustainable initiatives to attract environmentally conscious guests (UNWTO 2023).
Promotion: Promote its sustainable initiatives through various channels, including social media, email marketing, and advertising. The hotel can also collaborate with eco-friendly organizations and participate in environmental events to increase its visibility and showcase its commitment to sustainability (Sustainable Hospice Alliance 2023).
People: train its staff to be knowledgeable about the hotel's sustainable initiatives and promote eco-friendly practices to guests. This can include providing guests with information on how to conserve energy and water during their stay (TrainingAid 2023).
Process: recycling programs, water conservation measures, and energy-efficient lighting. These processes can be communicated to guests to raise awareness and encourage their participation in sustainable practices.
Hilton Park Lane can showcase its sustainable initiatives through physical evidence, such as signage promoting recycling and energy conservation, eco-friendly amenities in guest rooms, and green spaces within the hotel. These physical elements can reinforce the hotel's commitment to sustainability and differentiate it from competitors.

Action:
Collaborating with environmentally friendly companies such as Green Key Global, Booking.com, Operto, Sustainable Hospice Alliance and others. Can help not only to inform customers about Hilton on Park Lane change of direction towards sustainability but in receiving support of the steps needing to follow in order to become a green hotel.
[image: ]

Control:
Source food locally and use seasonal ingredients, reduce food waste through proper planning and portion control, and encourage guests to participate in sustainable dining practices (Thesra2023).
Reducing waste by replacing plastic recipients with recycled carboard or glass minimising plastic.
Energy saving light bulbs, and movement sensor light installing in the non-traffic areas.
“EarthCheck’s solutions are good for your business, and good for the planet (Earth Check 2023).” A collaboration with Earth check can help the company to go trough the steps. 
Conclusion:
The hotel's new value proposition focused on sustainability can be reflected in pricing, distribution, and promotion, with discounts offered for eco-friendly room options and collaborations with environmentally friendly companies. The hotel's objectives include an increase in website traffic and social media followers, engagement rate, conversion rate, and revenue generated from sustainable initiatives and targeted marketing campaigns.
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Well-known brand in the hospitality industry. The company has a strong brand reputation and extensive experience in the hotel industry.


Variety of customers, including business travelers, leisure travelers, and families. The hotel provides a range of amenities and services to meet the needs of its diverse customer base.


Faces stiff competition in the London hospitality market from other major hotel chains, as well as independent hotels and boutique hotels.


Works with a range of collaborators, including suppliers, travel agencies, event planners, and corporate clients. The hotel also collaborates with local tourism boards and other organizations to promote tourism in London.


Operates in the context of the London hospitality market, which is a dynamic and competitive market. The hotel also operates in the broader context of the UK and European hospitality industry, which is influenced by factors such as economic conditions, political factors, and social trends.
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