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Executive Summary 
Overall, in this assignment, I have found out how vital it is for business like ABC Technologies to be aware of multiple theories like Schram’s, Belbin, Tuckman, and Shannon’s models in order to boost and maintain communication and teamwork. By implementing these theories, the company can overcome their weaknesses and hurdles in their communication. Furthermore, the companies can also fill in a gap in their market in order to progress even more, by using these theories businesses can find their positives and negatives in order to specifically find a solution to their problem. However, by executing these key concepts, employees have the chance to find their own behavioural attributes by using the Belbin theory. These can help the business as every person would know their strengths and weaknesses in a workplace and this can be used to be strong points in the business.













Introduction 
In this report I will be highlighting problems faced by ABC Technology, I will be making recommendations and providing solutions for the problems that they are facing. ABC Technology is a large UK based company which specialise in making artificial intelligence software, they have two offices one in Cardiff and the other in Glasgow, the difficulties ABC have found themselves is a breakdown in communication between staff members, leading to conflict and misunderstandings, which also has affected productivity, I shall be recommending a few strategies, so staff will be able to identify their roles easier. To also find communicating much more simpler, leading to less conflict.

Main Findings
After consultation with ABC Technologies, there is several issues regarding the company, one of them being communication with other staff members which leads to miscommunication which shows a lack of understanding of how a team works effectively. Hence, due to the absence team bonding and leadership, many conflicts have arisen. Generally, because of this issue, the company is seen to suffer and struggle with their colleagues. To overcome communication problems faced by ABC Technology, I would encourage them to adopt methods such as dr Bruce Tuckman’s five stages of team development model. Dr Tuckman created the model in 1965.The model was part of a growing awareness. The five stages are as follows: Forming:  Each member of a team focuses on the leader, accepting leader’s guidance and authority. Storming: This is a difficult time for all, team members are more concerned with the impression they are making than the project in hand. Norming: If the team can reach the norming stage, they are probably home and dry. The next stage is performing, this is when the team is now a powerful engine, running with all its cogs turning, plenty of healthy conflicts, the type that doesn’t damage the foundations of relationships. The final stage is now adjoining, this is bringing a sense of closure to a team who project is completed, bonding relationships, thankyous, and recognition. Tuckman’s theory model explains how a team’s ability to carry out with maturity and have the ability to develop and form relationships shows development and change in style. It highlights how groups develop and progress as they work, to also identify their problem and how to find and fix their solution. The Tuckman theory is seen to work the most efficient with those who work in teams and those who work at their full potential. The reason why I feel as though the Tuckman theory fits perfectly with the issues regarding the company is because staff can clearly identify where communication has gone wrong, for example in the stage of storming, staff can reflect back and solve issues and conflicts to achieve successful and long-term relationships. Furthermore, by using the Thomas Kilman’s five conflict styles including collaborating, competing, avoiding, accommodating and compromising, conflicts can be alleviated. 
Another theory that I would want the company to motivate is the Meredith Belbin theory. This is the concept of focusing on team roles and which roles is best suited for each individual. The Belbin theory has nine behavioural attributes which are: resource investigator, team worker, co-ordinator, plant, monitor evaluator, specialist, shaper, implementor, and finally a completer finisher. The Belbin self- perception inventory (SPI) is based on a questionnaire about a person’s behaviour. Their response from the test is then analysed further in depth by the Belbin team role theory. The feedback given back produces in both graphical and scripted. This then gives employees and individuals to reflect and understand their personal behaviour including their strengths and weaknesses. ‘’self-assessment accuracy would improve subsequent self-assessment and task-selection accuracy in the absence of the feedback’’ -(Raaijmakers,(2019). All employees are recommended to fill out this test so they have knowledge on how they could potentially improve certain areas and to even progress in their current competency. Team roles are vital in a business, understanding each other’s learning styles and behaviours to progress further in the company. “A team is not a bunch of people with job titles, but a congregation of individuals, each of whom has a role that is understood by other members.” ‘’teams are a question of balance, what is needed is not well-balanced individuals but individuals that balance well together’’ – Dr Meredith Belbin. Related to the Belbin theory, some behavioural attributes come into hand when thinking about how a person works. For instance, feedback is one of the vital ways a person learns, through their mistakes and even experiences. ‘’Without feedback one does not know how situations should be handled or how others feel and their own ways to work. Feedback is like a mirror that shows other feelings about ones’ actions. Feedback that helps to move forward is also signal of respect and trust.’’ – Michael J, page 3 2018. This highlights how feedback is also needed in a business for employees so they can progress and improve further. John Adair’s simple action centred leadership model provides a great blue print of leaderships and management of any team. John Adair’s three part action centred leadership model is one achieving the task, two manage the team or group, and three managing individuals. - (Chapman, 2012) 
In ABC Technologies, two-way communication is vital in order for the company to overcome these hurdles. Without two-way communication, the business would fail to achieve their goals, furthermore, it may even delay progress of the business and its staff members if ineffective communication is being placed. Productivity would decrease and high quality of work would not be visible. This is why two-way communication is vital for the business to generally work. In the Shannon model, this is an effective way to show communication with a sender and a receiver. The model includes factors which affects communication between people and the process is called ‘’noise’’. The model consists of various different concepts such as information source, transmitter, noise, channel, message, receiver, information destination, encode and decode. An example of this is when a sender encodes a message and sends it to the receiver through a technological channel such as a telephone. The sender then converts the message into codes and understands through the machine. The reason why the Shannon- Weaver model is effective is because it highlights the communication between two people, it analyses how messages are sent and received. For the company of ABC, using the Shannon- weaver theory can make the businesses have the ability of explaining where their communication goes wrong. Messages can be mixed up or misunderstood in the process of sending a message, the theory then helps to solve the problem. Another theory is the Berlo’s theory of communication. In Berlos theory, it consists of a SMCR model. This stands for sender, message, channel, and receiver. This model explains the different forms of communication which helps to code and decode a message. For ABC technologies, this is an efficient way to keep on track of effective communication. The final theory that supports communication is the Schramm model. The Schramm’s model consists of a message, to then decode, interpret and encode, the message is then sent again and is encoded, interpreted and decoded. ‘’According to the Schramm Communication Model, communication is circular, and the sender and recipient of the message can be the same person. A message is encrypted and passed on to the same person or to a different person. It is up to the recipient to decrypt the message, interpret it, and then encode it again before sending the message to a new recipient (circular)’’ in Schramm’s book ‘The Process and Effects of Mass Communication’. He had made some changes, including introducing the field of experience, or commonality. This links to what is mutually understood between the recipient and the sender. Linking back to the company, as the pandemic has affected communication drastically, people inside the firm need to ensure that they have a better understanding of these theories in order to work well as a team. By implanting these theories into the ways, they work, communication and behaviour would improve. Concepts such as ideas and sharing opinions would be more easier to apply. The two teams can work through the Tuckman’s theory and identify where they went wrong. As for the Belbin theory, everyone should be aware of every individual style of learning/work, through the understanding of others, teamwork would be successful as there is more understanding between staff. ‘’Communication and management are complementary disciplines and strong business elements for success. Management skills are essential in a business, but all equally important are those relating to the rules for the communication and the way in which a manager knows how to interact with his staff. Being manager not only means to rein in business, but mostly means knowing to coordinate a team, leadership skills and most of all, communicate.’’ - Rizescu, Marius. (2017). Carrying on, communication is vital for the business as it ‘’motivates the employees to work better and makes them feel valued in the organisation.  Thus, effective communication in the workplace helps in building loyalty and trust which eventually attributes to greater job satisfaction.’’ Akua. (2014). Teams are seen to perform better under the right leadership of their managers. Managers hence need to be strong and assertive in the area of leadership. When conflicts arise, staff are seen to look for reassurance and support from their managers to guide them the right path, hence why leadership is so vital as it carries the foundation of the business as well as communication amongst others. Communication also comes into hand with leadership, as managers carry the responsibility of day to day running of the company, its important for members within the organisation to communicate effectively in order to work well. Without efficient communication, the business would fall into the trap of continuous conflicts which would eventually lead to the failure in the business. 




Conclusion 
To conclude, technological businesses like ABC Technology need to apply theories like Shannon-Weaver, Schramm and Berlo in order to maintain a high level of communication. These theories highlight solutions to businesses in cases of conflict, these also can apply to individuals in a business and how they can solve conflicts themselves by knowing their strengths and weaknesses through the SPI test of Belbin. Staff can also use these outcomes to progress further in their jobs as well as learning from their mistakes. Applying to the Tuckman theory, the stages of communication can help businesses solve any misunderstandings by seeing what stage is missing. By implementing all these theories into the business structure, the outcome would lead to more productivity in staff as well as efficient teamwork amongst others. I would advise the company to carry out these theories in order to solve their current conflicts as well as making new relationships and progressing further in their business. ‘’everyone talks about building a relationship with your customer, I think you build one with your employees first’’. – Angela Ahrends (Senior Vice President Apple) – August 9, 2018 by partners in leadership 
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