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[bookmark: _yqbt0bzb8s0m]Executive summary

Hilton Hotel Group's audit findings are summarised in the executive summary. Organisational structure, culture, leadership, employee engagement, and sustainability are highlighted. A detailed review of 20 sources underlies this overview.

The Hilton Hotel Group's organisational structure shows a defined hierarchy and distribution of functions (ÇAĞLAR, 2012; Harrington & Keating, 2020; Leyva-Duarte et al., 2020). The company culture prioritises customer-centricity and sustainability (ÇAĞLAR, 2012; Journal of Tourism Research, 2021; Sustainability Education and Organisational Change, 2019). The audit results suggest Hilton's leadership style is transformational, fostering innovation and empowerment (ÇAĞLAR, 2012; "Changing Competencies of Hospitality Leaders," 2013).

Research by ÇAĞLAR (2012) and A Review on Marketing Strategies (2023) shows a high correlation between employee engagement and empowerment at Hilton Hotel Group. Organizationally empowered workers are more engaged. Research also shows that a positive corporate culture boosts personnel devotion and performance, boosting hospitality success (Journal of Tourism Research, 2021).

Hilton's sustainability efforts and impacts were examined in the audit. A 2019 study on sustainability education and organisational transformation found that the company has integrated sustainable practises into its business model, boosting its long-term competitive advantage.

In conclusion, the Hilton Hotel Group's strong leadership, commitment to sustainability, and emphasis on employee empowerment make it a powerful hospitality player. The main factors that have contributed to Hilton's success are revealed in this audit.


[bookmark: _a4dtr85oez4p]Introduction

Hilton Hotel Group, a global hospitality giant, has a long history of giving travellers great experiences. Hilton is recognised for its dedication to customer happiness, sustainability, and innovation across its extensive hotel and resort network (ÇAĞLAR, 2012; Harrington & Keating, 2020; Leyva-Duarte et al., 2020).

The goal of this research is to audit Hilton Hotel Group's organisational structure, culture, leadership styles, employee engagement, and sustainability activities. This paper critically analyses and evaluates Hilton's corporate and unit operations using 20 various sources. This audit tries to understand Hilton's performance drivers and make strategic recommendations for improvement. 

The chosen references cover organisational culture, change initiatives, leadership styles, employee engagement, and sustainability practises, laying the groundwork for a comprehensive audit of Hilton Hotel Group (ÇAĞLAR, 2012; "The Hotel Competitor Analysis Tool," 2011; Journal of Tourism Research, 2021; Sustainability Education and Organisational Change, 2019). These sources will help analyse Hilton's operations by explaining worldwide hospitality industry trends and best practises.


[bookmark: _jijybya0u08k]1. Organisational Structure, Culture, and Goals
[bookmark: _oj6nz0mmxq6s]
The Hilton Hotel Group's complicated organisational structure reflects its diversified portfolio and global reach. According to ÇA\LAR (2012), the Hilton structure is a matrix design that integrates divisional and functional components. The hotel group has operations, marketing, and HR divisions. Additionally, it contains divisions for different hotel brands and regions, allowing specialisation and customization to meet the needs of different consumer groups and locations. Hilton can successfully manage several hotel properties and services due of its structural complexity.

Harrington and Keating (2020) say Hilton's culture values customer service and environmental sustainability. Customer loyalty and satisfaction are ingrained in the company's culture. Hilton's corporate culture values sustainability and ethics. It has established measures to reduce its environmental effect and promote community life. This eco-conscious community fits the global ethical and sustainable travel movement.

Hilton Hotel Group's strategic plan has lofty aims. According to Leyva-Duarte et al. (2020), Hilton's goals support its mission to be the world's most welcoming company and transmit hospitality's light and warmth. These goals range from improving visitor experiences and staff happiness to meeting environmental and social responsibility goals. Hilton's pursuit of these broad goals shows its commitment to long-term stakeholder value and social good.

Thus, Hilton Hotel Group's success in hospitality depends on its structure, culture, and goals. Its matrix organisation lets it manage its many activities. Its commitment to sustainability and customer satisfaction makes it a significant worldwide player. Its explicit goals demonstrate its commitment to providing excellent customer, crew, and environmental experiences, solidifying its leadership in the hospitality business.

[bookmark: _pgkye2c1r4i7]2. Recent Change Initiatives 

Hilton Hotel Group has increased brand recognition, customer satisfaction, and revenue. These strategies boost income and customer pleasure. Significant Hilton brand overhaul in 2021. To simplify group brands. Hilton's additional brands make it easy for customers to choose and increase its reputation. The new Hilton brand targets customers.

The Guest Experience Platform's 2022 implementation is important. Hilton hotels can customise and make visitors happier with this new technology. The project increased visitor happiness and loyalty, proving the group's service. Hilton updated its website, app, and social media. Business expansion has increased customer service. This method streamlined Hilton reservations, increasing bookings and revenue. Hilton's ability to adapt to new technologies and improve service is shown.

The Hilton Hotel Group is open to innovative hotel concepts. For younger, budget-conscious guests, Tempo and Tru by Hilton adapt to changing tastes. These novel concepts helped Hilton reach new markets. Changes enhanced Hilton Hotel Group's business. Simpler brand architecture, a broader guest experience platform, digital expansion, and new hotel technologies have boosted the company's brand and hospitality image. Customer pleasure boosts loyalty. These changes enhanced Hilton's income and market share, demonstrating its ability to adapt to market conditions and provide new alternatives to a wide spectrum of individuals.

Hilton Hotel Group transformed using several change management practises. Staff learned to change promptly. These strategies helped staff understand and execute changes. Hilton emphasised employee ownership and input. Meeting the company's growing ambitions and changing market requires constant monitoring and adaptation. Strategy, execution, and success transformed the Hilton Hotel Group. The competitive hospitality sector requires innovation, customer happiness, and operational efficiency to succeed.

[bookmark: _g12opk7d849s]3. Strategic Direction and Business Performance 

Hilton Hotel Group's strategic approach has driven its success in the competitive hospitality business. This section analyses the company's strategic approach, evaluates its business performance, and compares it to industry benchmarks using Misty Johanson et al. (2013), "The effect of competitive strategies and organisational structure on hotel performance" (2012), and the welfare of staff and job fulfilment in the Sri Lankan hotel industry (2020).

Hilton Hotel Group strategically positions itself as a worldwide hospitality leader. The company's strategy includes brand uniqueness, customer-centricity, and sustainability. These methods helped Hilton stand out in the market. New hotel designs like Tempo by Hilton and Tru by Hilton target distinct consumer categories and broaden the brand's market reach. This strategy matches travellers' changing tastes and boosts Hilton's competitiveness.

Hilton's visitor experience platform and digital growth reflect its customer happiness strategy. These efforts have personalised and streamlined the customer experience, assuring visitor happiness and loyalty. Hilton's strong environmental efforts meet market expectations and boost its brand.

Hilton Hotel Group's business performance shows resilience. Hilton has persevered through the COVID-19 epidemic. After the disaster, the business implemented safety and hygiene measures, including Hilton CleanStay, boosting its image as a responsible and safe traveler's option. This proactive approach has helped maintain visitor confidence and loyalty during difficult circumstances.  Hilton has consistently grown revenue, showing its capacity to adjust to market situations and consumer preferences. Hilton's strong business strategy explains its financial resiliency.

Hilton's performance against industry criteria shows its competitiveness. The firm routinely scores among the most prominent hotel chains worldwide in market share, occupancy, and brand awareness. Hilton's success shows its strategic direction's efficacy and industry leadership.

Thus, Hilton Hotel Group's focus on brand uniqueness, customer-centricity, and sustainability has kept it competitive. It performs well in difficult situations, showing perseverance and flexibility. Hilton has maintained its worldwide hospitality leadership by following industry standards.
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Leadership styles shape hotel culture, staff engagement, and visitor experiences. E. Sevinç ÇAĞLAR (2012) and "Changing Competencies of Hospitality Leaders: A 25-Year Review" (2013) provide insights on the impact of different leadership styles on employee engagement in the hospitality industry.

Each leadership style in hotel management has its own characteristics and impacts on the company. Transformational leadership is common in hotel management. Leaders inspire and encourage their teams with a common vision. Transformational leaders promote innovation, empower people, and drive continual guest service improvement (ÇAĞLAR, 2012). In contrast, transactional leadership is task-oriented and regimented. Leaders of this type set clear objectives and performance standards. It may boost operational efficiency, but it may hinder staff engagement and creativity, which are necessary for great visitor experiences. Leadership styles greatly affect employee engagement. Transformational leadership, which emphasises vision and empowerment, boosts employee engagement. Leaders that inspire and encourage their teams create a healthy work environment, encouraging people to take ownership of their positions and thrive (ÇAĞLAR, 2012).

Transactional leadership, although good at job fulfilment, may not engage employees. Strict performance standards may create a restrictive workplace that stifles initiative and innovation. Hotel managers should realise that a mix of leadership styles may work well. Situational leadership, which adapts to unique situations, may help hotel managers solve problems. In the fast-paced, customer-centric hospitality sector, executives may need to adjust methods to benefit staff and visitors.

Overall, hotel management leadership styles affect staff engagement and client satisfaction. Transformational leadership encourages staff participation and innovation, whereas transactional leadership may be task-oriented. Effective hotel management requires adapting leadership styles to hotel and staff demands.

[bookmark: _p8fw5hm7ysrv]5. Employee Engagement and Empowerment
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Staff involvement and development are crucial to hotel management success. This section analyses the influence of these two components on organisational performance using E. Sevinç ÇAĞLAR (2012) and "A Review on Marketing Strategies Adopted by tthe Hotel Industry" (2023).

Engagement is the emotional connection and excitement individuals have for their work and company. It affects how workers view their responsibilities, bosses, and organisations. However, empowerment gives workers the power to make judgements and manage their jobs.

Employee empowerment and engagement are interdependent. Empowered workers are more engaged. Empowerment gives workers control and independence over their jobs, which boosts pride in their achievements. Empowerment increases involvement and accountability for the organization's goals.

Engaged workers desire empowerment more often. They want to help the company succeed and take on greater responsibility. Engaged employees are more likely to take on more responsibility and decision-making power, empowering them (E. Sevinç ÇAĞLAR, 2012).

Employee involvement and empowerment boost company performance significantly. Empowered and engaged workers are more motivated, innovative, and dedicated. They also deliver better customer service, which boosts guest happiness and loyalty.

Engaged and empowered employees are more aligned with the company's goals, which improves job performance. The combination of these elements improves staff retention, absenteeism, and hotel performance and competitiveness.

In the final analysis, employee involvement and autonomy reinforce each other, improving organisational success. Engaged and empowered staff are more motivated, inventive, and devoted, leading to successful management of hotels (E. Sevinç ÇAĞLAR, 2012; "A Review on Marketing Strategies Adopted by Hotel Industry," 2023).

[bookmark: _e756fbu3xc1b]6. Organisational Culture, Commitment and Performance
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Organisational culture impacts hotel management staff performance and dedication. The "Journal of Tourism Research" (2021) states organisational culture affects these.

Company culture shapes hotel personnel's values, attitudes, and behaviours. Employees may feel respected and dedicated in a supportive atmosphere. When employees believe a company cherishes their well-being, respects their efforts, and supports ethics, they are more likely to support its goals.

Open communication, teamwork, and customer focus may boost hotel staff commitment. In this culture, employees collaborate to help the company succeed. When employees are heard and respected, company loyalty may rise.

Organisational culture greatly affects employee performance. A performance-focused workplace can help people succeed. Staff empowered and inspired by their corporate culture are more likely to provide excellent customer service, meet performance targets, and improve the hotel's reputation.

A hostile workplace can reduce dedication and performance. Negative settings can demotivate and distract personnel from reaching guest expectations. Thus, organisational culture impacts hotel management personnel performance and dedication. In contrast, supportive societies can boost dedication and performance. Hotel management must value corporate culture to retain people.

[bookmark: _iennbe1nmzbq]7. Hotel Management Sustainability Initiatives

Sustainability is becoming more important in the hospitality business, including the Hilton Hotel Group. Based on "Sustainability Education and Organisational Change" (2019), this section examines Hilton Hotel Group's sustainability efforts and their effects.

Hilton Hotel Group has greatly increased sustainability. Large sustainability programme, "Travel with Purpose". This project encourages energy efficiency, garbage reduction, ethical consumerism, and community involvement. Hilton hopes these initiatives will lessen its environmental impact and promote social responsibility. Sustainability impacts the company considerably. They improved Hilton's social and environmental position. Hilton's "Travel with Purpose" targets eco-conscious travellers. Techniques boost consumer loyalty and revenue. Hilton's sustainability saves money. Energy-efficient technologies and waste reduction save money and the environment. Hilton's financial stability and competitiveness improve with cost cuts.

Finally, Hilton's youth employment and regional procurement programmes improve local connections. This community involvement enhances Hilton's brand reputation and social responsibility. Hilton Hotel Group's commitment to sustainability improves its reputation, lowers expenses, and builds community links. These efforts support responsible travel and strengthen Hilton's position as a socially and ecologically responsible hotel management leader.

[bookmark: _aislhcsb01x6]Conclusion 

Hilton Hotel Group's audit shows a dedication to hospitality excellence. Hilton's organisational structure promotes innovation, brand identification, and strategic change management, ensuring its success. Strategic alignment with industry benchmarks drives extraordinary business results for the firm. Leadership styles boost visitor satisfaction by engaging employees. Engagement, empowerment, and a good culture boost commitment and performance at Hilton. Sustainable practises improve the company's reputation, operating costs, and community relations. Hilton Hotel Group exemplifies sustainable, customer-focused, socially responsible hotel management.
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