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Introduction 
Working on a collaborative project of Pathway Project 2 has helped in identifying personal skills that will be advantageous in the long run. Being part of a large group have paved the way for self realisation of individual potential, which are time management, delegation and interpersonal communication. This essay provides a comprehensive analysis and reflection on the personal skills that has been identified and developed while working in a group project. 
Self Reflection 
Being a part of a big and collaborative venture, Pathway Project 2 has been extremely enriching for me. Working on the project has helped me identify my strengths that will be used by me in being a proficient in the near future (Weaver, et al., 2013; White, et al., 2013). Despite the fact that the project was collaborative in nature it has provided a good platform for every individual to recognize their potentials and apply it in the project thereby making it successful (White, et al., 2013). In due course of the project, I had encountered certain situation that challenged me in several ways. Therefore, my approach of confronting the challenges helped me to recognise three personal skills, which are time management, delegation and interpersonal communication (Smeets, et al., 2014). 
Time Management
While executing the project, the first skill that I recognised in me is time management. This is one of the most important personal skills. This is because; it has a deep impact on the performance and productivity level (Griffin, 2013; Smeets, et al., 2014). It is obvious that the project was an elaboration process and it involved several activities and each of the works was divided me and my peers. A specific time was allotted for each of the activities and had to be completed within specified deadline (Grissom, et al., 2015; White, et al., 2013). In the initial stage of the project we were provided with clear and coherent timeline that stated the activities and the time against it. Therefore, the activities that were assigned to me had to be completed within the deadline that taught me the importance of time management (Kaya, et al., 2012; White, et al., 2013). Therefore, while completing my individual task I realised that I have strong time management skills. As per my understanding, I have effective time management skills because I could set my priorities in proper order (Kerzner, 2017). Every day, I was assigned with several activities that were to be completed within deadline. Therefore in order to reduce the issue of perplexity, I used to list the important tasks at first and then completed all the activities based on their priority (Pehlivan, 2013). In this manner, I could deliver all my deliverables on time without fail. Moreover, I could be extremely efficient with my work. Since I used to prioritise all my works I never procrastinated and delivered all my assignments on time (Smeets, et al., 2014). My time management skills helped me to provide work which was of superior quality because I always used to set and do the activities as per priority and significance (Swart, et al., 2010). Since I delivered my part on time, the entire flow of work never got disrupted thus quality presentation could be delivered. In addition to this, my time management skills helped me to be an organised worker thus I could make better decision for the group presentation (Weaver, et al., 2013; White, et al., 2013). I could plan all the activities thus I could make necessary changes on time as and when require. This eliminated the issue of delay and the presentation could be delivered on time. As per my realisation, working within stringent deadlines helped me to be more responsible with time. This further contributed in the growth of my employment skills of managing time tactfully (White, et al., 2013; Smeets, et al., 2014). This has helped immensely to be more proficient and productive. One of the greatest onsets of my time management skills was that I could eliminate procrastination that helped me to deliver my part on time. Therefore,. This project has helped me to develop effective time management skills and apply it making the project work successful (Weaver, et al., 2013; White, et al., 2013). 
Interpersonal Communication
In order to work in a team, it is essential to develop certain skill sets. Communication skill is one of the most necessitated skills among them (DuBrin, 2014). Communication enables workers or team members to complete a task in an organised as well as time bound manner. Communication is also required for maintaining effective chain and flow of work. Conflict is one of the key dilemmas that hamper collective effort to a significant extent (Cheruvelil et al., 2011). Communication helps in dealing with such dilemmas. Interpersonal skills are one of the most important communication skills that enable a worker to be more effective at workplace by enhancing his or her ability to understand the requirements of the co-workers.  
This project has helped me to improve this interpersonal skill. The various stages of this project necessarily involved the opportunities for developing interpersonal skills and as making communication and presenting my self in the most comprehensive manner were major part of the project. It is stated that, interpersonal skill can be beneficial for developing the ability to understand the psychology of peers. After working in this project, I have developed the idea that how the skills can help to developed this attribute. Now I know how to deal with teammates and understand their requirements. I can predict the chances of disagreements and the harmful conflict that can arise from it.  Another major benefit of Interpersonal skill is that it paves the way for knowledge transfer and enhances knowledge regarding several aspects associated with professional life. 
By working in this project I have got the chance for improving interpersonal skill that further helped me to gain a better knowledge of professionalism.  By wrong with learned team members and communicating with them, I have become efficient in gaining knowledge regarding the project. In face it was one of core requirements of the project to gather effective data by initiating communication. Without proper interpersonal communication, it was not possible to complete the task or rather the entire project in preestimated time (Bedwell et al., 2014). The team members have shared their experiences and this has improved my knowledge base. 
 As communication was one of the key requirements of the project. It has enabled me to improve my interpersonal skill. Both the formal and informal communication that was initiated as part of this project has helped me developed the skill. As I was the leader of the project, it was essential for me to make effective communication with the team members. I has to express the opinions in the most convincing and comprehensible manner so that the team members can easily gulp the basic concept of the project and their roles and responsibilities.
The work activities associated to the drafting of the presentation and its finalisation were equally divided among members and therefore I had to divide the tasks equality and communicate them to the members.  This has helped me for enhancing my interpersonal skills. 
Interpersonal skill does not only represent the ability for making effective verbal communication skills but also represent body gestures, the way for representing thoughts and written communications. All of these are an integral part of the project. The project Findings were to be presented effectively among the audiences. I have to maintain a proper body gesture, and appearance so that the members can conveniently understand what I wanted to convey and developed interest for listening to me. Interpersonal skills are required for being a proper speaker and making th presentation more appealing. All of which were the parts of my project and thus this project has helped me improving interpersonal skills.      
Delegation
Delegation can be described as the transfer of work from the manager to employees. While working in the pathway project, as a team member, I was able to enhance my delegation skills. By developing the delegation skills, I was able to divide the work as per the skills and knowledge of the employees and at the same time, I was also able to allocate the work to the subordinate. This has helped me in reducing the work load and it has enabled me to increase the productivity of the sub-ordinates (Allan et al.,  2016). By developing my delegation skills, I was able to work on the important areas such as planning and monitoring the work of my sub ordinates. Delegation skills have also helped in the effectiveness of the pathway project. One of the main benefits that I have gained by developing delegation skills is that I was able to save much time in the workplace, which has helped me in bringing efficiency in the project (Brown, 2017). In the process of delegating the work, it is important for me identify the skills and knowledge of the sub ordinates. This has helped me in providing right work to the right employee. 
With the help of my delegation skills, I was able to delegate responsibility to the sub ordinates to prepare presentation of the group activity. Delegation skills have also helped me increasing the morale and confidence of the employees. I was able to develop the team spirit for conducting the project. The main benefit of the delegation skills for me is that I was able to increase the performance of the employees for conducting the project. In addition to this, delegation skills has also helped me in becoming a good leader and I was able to manage my in an effective manner. With the help of the delegation skills, I was able to able to provide stability to the work in the pathway project (Lyons, 2016). One of most important delegation skills that I was able to develop while working in the pathway project is that I was able to provide feedback to the employees. This has helped in motivating the employees and they were encouraged to perform well for the organization. 
In the process of delegating, I was able to make sure that the employees have the required knowledge and skills that are required to perform the work. I was able to understand that it is important that the sub ordinates are required to be provided training for conducting the work effectively and efficiently (Bumphus, 2016). With the help of delegation skills, I was able to provide essential information that could help the sub-ordinates to perform the work in a better way. By developing the delegation skills, I was able to improve the relation with the sub-ordinates, as I was answerable to me and they were answerable to me. I was able to increase the effectiveness of the work. 



Conclusion

Undertaking the responsibility of the Pathway Project and leading the other team members helped me identify my strengths and weaknesses and assess my competency with respect to employability skills. The three core skills discussed in the essay, namely time management, delegation and interpersonal communication have been developed and enhanced through the various tasks and activities performed in the Pathway Project. Despite the fact that my role was of a team leader, which meant allocation of work to other team members, I myself had to perform certain tasks, to ensure that the work was performed as per the desired quality. To give an example, during the presentation task, I took equal responsibility for conducting the necessary research needed to collect the data and other information, based on which the other tasks of the project were performed. The Pathway Project gave me the opportunity to become a team leader, thereby develop the skills of delegation. In addition, it helped me improve my time management skills, as the responsibility of delegation is highly dependent on the efficiency of time management. Moreover, working in team helped in both development and improvement of interpersonal communication skills, as the project involved dealing with various individuals for different purposes, each having a different personality and perspective. 
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