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[bookmark: _Toc69138313]Executive Summary
In development of any project, project management must be involved so that the things are implemented as desired. This require proper planning scheduling and execution which is done best by a project manager.  This report discusses the concept of project management and what it involves taking into consideration the current contemporary issue of Covid-19 which has changed the way of operation for many organisations. In this report the various project management tools and techniques will be discussed. The Birmingham’s Big City Plan has been taken as a project to be examined. Lastly the last part of the report has discussed the qualities of project management whereby I have conducted self-assessment and areas to work on for me to be an effective project manager. 
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[bookmark: _Toc69138314]Introduction
Project management is the art of pulling resources together towards achieving the objectives of a project. To effectively conduct project management, it entails running tasks such as planning for the project, scheduling for when the various phases of the tasks will be conducted and how the execution of the task will be controlled. Considering the current pandemic of COVID-19, project management techniques and in general execution of projects’ task has have changed due to the various measures put in place by the government to control the pandemic. This report aims to examine the Birmingham’s Big City Plan that was launched by the Birmingham City Council in the year 2008 in regeneration effort of the Birmingham City centre after a widespread a demand of more modern facilities. This prompted the Birmingham City Council to develop a plan that will transform their city to World Class. Birmingham’s Big City Plan is a multibillion project that was earmarked to be completed within 20 years, the year of expected completion of implementation of the plan is 2031 (Dare, 2020), currently the implementation of the plan is midway and there are a lot of progress that has been made. The Big City plan has several components that needs to be completed which includes creation of more space floor (1.5 million square metres), development of walking and cycling routes (28km), redevelopment of public library and creation of the new residentials (www.birmingham.gov.uk, n.d.). Upon completion of the project, the project will be of special benefit to the public member in general given that new residential homes will be developed to accommodate at least 5000 people, 50,000 new jobs are expected to be created, transport system from one place to another will be improve which will lead to improved connectivity, the plan is also regarded green in that it considers protection of environment as the plan is being implemented, new library will help to enhance knowledge gaining and preservation of culture of the people of Birmingham and lastly the economy of the Birmingham will be boosted by at least a new contribution of at least £2.1 billion each year (www.birmingham.gov.uk, n.d.). The regeneration of the Birmingham City is expected to be implemented in all the seven quarters of the city: City Core, Eastside, Digbeth, Southside and Highgate, Westside and Ladywood, St George and St Chad and The Jewellery Quarter. This project is thus a multi-stakeholder (HM Government, 2011).
Given that the period of implementation of Big City Plan is halfway consumed, this report aims to examine the progress project using various project management tools and techniques as a well. Since the project entails several stakeholders as the project is one of the biggest in in the UK and considering that Covid-19 pandemic is currently ravaging, management of that project needs to be done in way that observe the control measures of spread of the virus. The report will detail a plan of how basecamp software will be used aiding communication between various stakeholders and the use of Projects In Controlled Environments (PRINCE2) project management technique, which is an effective technique for managing projects with several sub-projects (Prince2.com, 2017). The benefits of the projects, how the various milestones will be achieved over periods of time; this will be done using Gantt chart, the risks that project could face.
In the end of the report, I will have to reflect on my project management skills using SWOT analysis and develop a plan of how to improve my project management skills by using my current skills.

What is Managing Projects in the Organisation (MPO)
Managing projects in the organisation involves leading a team within the organisation to achieve the goals set as well as successfully meet the criteria set by a specified time (Wikipedia.org, 2021).  All the projects that have been set by the organisation, must be met and the information for meeting targeted deadlines are normally set out in the project documents.  This document is normally created prior to the beginning of the development process.  The main issues that are important when it comes to managing projects are, time, budget, and scope of work.



[bookmark: _Toc69138315]Project managements tools and techniques
Project management tools and techniques are plenty, however, not all projects are suitable to be managed using any of the available tools and techniques. Choice of the best management tool or technique depend on several factors such as the complexity of the project, the specifics of the project, the stakeholders i.e., roles of each team player, their qualification, prevailing contemporary issues such as the current Covid-19 pandemic, the phases of the project, cost, time of implementation and many more factors (nTask, 2019). Majority of the tools and techniques of managing projects are suitable for use in any field of project development, however, there are some tools and techniques that are designed for specific tasks and which must be followed for a project to have a proper foundation and see its successful completion (Ahuja, Dozzi and Abourizk, 1994). As they sound project management tools are devices or equipment that are normally hand-held and use in carrying out tasks while techniques are the ways or procedure of execution of tasks. Therefore, tools and techniques can used simultaneously to properly implement projects and achieve the desired outcomes. Below are the tools and techniques that are used in project management.
[bookmark: _Toc69138316]Project management tools and techniques used in this examination.
[bookmark: _Toc69138317]Technique: Prince2
Prince2 (Projects In Controlled Environment) is a management technique that emphasises on breaking down a project into small manageable stages (Malsam, 2018). This method allows for proper planning of the project in that each stage is divided into smaller units that are manageable additionally allowing for the identification of risks at every stage hence coming up strategies of tying those loose ends of a project. The key feature of Prince2 is the outlining of the organisation structure which gives room for ease of delegation of duties to relevant stakeholders (Malsam, 2018). Within the seven stages that Prince2 is anchored on room from learning from the previous stage is given which make delivery of the project more effective (Axelos.com, 2017). This method of project management was chosen for our Big City Plan because it gives room for learning and makes management of project easy through effective planning that comes out of it in that our plan is a bit complex and has several stakeholders.
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[bookmark: _Toc69138318]Tool: Basecamp Software
Basecamp is a project management tool that joined the market approximately 10 years. it is a software that gives an interface for managing tasks and as well allows for collaborative working within the interface as several boards can be created within the interface. It is suitable for managing projects that are complex and with several sub-projects that are not dependent on each other; like our project the Big City Plan. Basecamp is also an ideal choice especially considering the current Covid-19 pandemic as it has the following features: ease of sending messages to all stakeholders at a click, it integrates calendar and thus able to inform on upcoming tasks and deadlines and lastly it can be installed in mobile phone as an app (Vartika Kashyap, 2018). All these features ensures that the Covid-19 control measures are respected especially given that physical meetings are highly discouraged, therefore basecamp allows for remote communication among the stakeholders.
[bookmark: _Toc69138319]Other Project management techniques
[bookmark: _Toc69138320]Agile 
Agile is an iterative method of managing projects throughout the project execution stage it is suitable for completion of projects that has iterations or is made up of incremental steps (Association for Project Management, 2016). This technique is reputable in that it allows for execution of projects in ways that are very different from the other old techniques. Agile approach helps in detailed analysis of the project by breaking down bigger projects into smaller units which are the deeply analysed in terms of the way of their execution will be done. The benefit of having a detailed analysed project is that its development will be done effectively due to the proper planning that results from the knowledge on the resources that are required in every task. Agile also allows for adaptability in the development of the projects. Agile technique is most suitable for development of software. 
[bookmark: _Toc69138321]Waterfall 
Waterfall project management technique is one of the oldest techniques. Waterfall technique is very instrumental in projects that is to be completed in phases that are dependent on each other; in the manner that the completion of the other phase allows for initiation of the next phase. Waterfall techniques is thus a method that emphasises on planning tasks accomplishment in chronological order. It is suitable for planning and management in industries and production lines (Visual-Paradigm, 2019).
[bookmark: _Toc69138322]Work Breakdown Structure (WBS)
Work breakdown structure is a technique suitable to be used in projects that several tasks. It is undeniable that almost every project does have several sub-tasks in it. Using the WBS in project management makes it easy to go about project of such kinds as it leads to breaking down of projects like that into smaller units that makes the manageable. WBS makes planning for execution of tasks very easy. It also gives the estimate of the time and cost that the whole project will consume hence an early indicator if the project is within the intended limit.
[bookmark: _Toc69138323]Gantt chart
Gantt chart is one of the project management strategy that allows for visualisation of the project’s plan over a set period of time. This technique also allows for delegation of project’s task to the relevant stakeholder. The key feature of this technique is the breakdown of the plan into sub tasks that are detailed on the length of time each will take and who will accomplish it and also determine the relation which each of the task has with one another (Teamgantt.com, 2019).
[bookmark: _Toc69138324]Program Evaluation and Review Technique (PERT)
This is a software-based technique that allows for visualisation of the project’s end results in what are known as PERT charts. This method is suitable when a detailed plan of the project has already been made. PERT method additionally allows for effective analysis of the project’s task. This subsequently will give a clear track of the progress of the project during delivery (Corporate Finance Institute, 2018). It also allows for identification of the weaknesses of the project or in identification of risks hence making delivery efficient as possible as clear strategies for going about the weakness or identified risk will ultimately be devised.

[bookmark: _Toc69138325]Other Project management tools
[bookmark: _Toc69138326]Asana
Asana is one of the popular project management tools that is designed in a way that allows for effective work management and effective collaborative working while undertaking project. The tool is software based hence can be used remotely. Other than Asana has a special feature that supports visual representation of the progress of the work of the project in every stage involved (Asana, n.d.); hence project management is made easy. This tool is used by both small and large teams.
[bookmark: _Toc69138327]Trello
The good feature with Trello is that it allows for organising of the project’s task in order of priority. It is also a software-based tool hence suitable for use in this Covid-19 pandemic when the need to work remotely comes up. It has the ability to design various board within the team hence suitable for managing more than one team (Trello, 2014).


[bookmark: _Toc69138328]Project Implementation plan: Birmingham’s Big City Plan
Birmingham’s Big City Plan is a multi-stakeholder project that was launched in the year 2008, however, its implementation kicked off in 2010. It was earmarked to be completed within a period of 20 years; therefore, its implementation is midway. Using the Prince2 method of managing the project.
[bookmark: _Toc69138329]Aim of the project
The main aim of the Big City Plan is to increase the Birmingham’s City Centre Core by 25% and improve the transport connectivity within the city.
[bookmark: _Toc69138330]Objectives of the project
To achieve the aim of growth of City Centre Core, the Birmingham City council has the following objectives:
1. To increase the population of the City Centre Core by building new 5000 homes and creation of 50,000 new jobs.
2. To redevelop New Street Station at the cost of £600 million.
3. Development of new library of Birmingham.
4. Development of Eastside City Park.
5. Construction of Ring Outbreaks.
6. Construction of Shopping Malls.
7. Construction of Tower Blocks.

[bookmark: _Toc69138331]Stakeholders
[image: ]
The above stakeholder map has clearly laid out the stakeholders participating in the regeneration of Birmingham city. The roles and qualification of the stakeholders of the Big City plan are as follows:
Birmingham City Council: the city council is the owner of the project on behave of the public, having heeded to calls of transformation of the city to modern one. Therefore, they developed the plan for the transformation of the city through a period of 20 years. The city council through their city planners developed a plan on areas that needed to be worked on in the journey of transformation of the city, which was divided into the 7 quarters as shown below.
[image: ]
The division of the city into those quarters was made possible with the help of surveyors from the city council. The city council lawyers made sure that the adopted plan was in line with the policies of the land. Implementation of plan 
The other stakeholders are government of the UK whose main role is assisting the city council of Birmingham in funding the implementation of various projects.
Developers: who include contractors, architects, engineers, surveyors are the main people executing the plan and consequently making the transformation of the Birmingham city real. Each of the developers have role equivalent respective of their roles. The architects for instance are instrumental in ensuring that the plan is implemented as required. Engineers are tasked with implementing the plan to tangibles developments.
The private sector will work in partnership with the city council to ensure that some of their developments are in line with the regeneration of the city. They are also to willingly support n funding of projects making up the plan, this is because they will reap big from the transformation of the city through attraction of more people who could be customers or employees.
Environmentalist role in the plan is to ensure that the transformation process is sustainable.   
Other partners which include government agencies, international bodies etc. will mainly take part in the regeneration of the Birmingham city through giving financial support for the completion of various projects.
[bookmark: _Toc69138332]Work breakdown structure


The Work Break Structure above describes how the Big City Plan was arrived and how it is intended to be achieved. The works of the project are categorised into five steps: Project initiation, designing, launch and execution, monitoring and controlling and closure. At the first step the Big City Plan was chartered; at this stage the   whole document of the entire project was developed including the aims, objectives and stakeholders listing. The designing stage has been described below. Launching of the project happened in the year 2010 and the whole execution period is expected to be completed by the year 2031 at this the status of all the sub-projects are being tracked and being reported to the City Council.  At the monitoring and controlling stage the quality of deliverables will be continually checked to find out if the objectives have been met and as well identify areas that need to be improved. The last stage will be the closure stage where the status of the project will be checked if all the objectives have been met. 
[bookmark: _Toc69138333]Gantt chart
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Continuous process and it involves multiple projects
[bookmark: _Toc69138334]Cost of the project
The total cost of completing the Big City plan is approximated to be around £10 billion. Given that the project is long term and involving several sub-projects the costs are broken down for each of the sub-project.
[bookmark: _Toc69138335]Benefits of the project
Upon completion of the implementation of the Big City Plan, the following benefits are expected to be reaped.
1. Enhanced office space to attract more businesses and in expansion of the businesses.
2. Creation of approximately 50,000 job opportunities through the expansion of businesses.
3. Increased residential space as more homes are to be built, approximately 5000 homes hence the population of the city will be increased.
4. Conversion of the city to a sustainable one. Given that the development plan is anchored on the environmental protection.
5. Enhance connectivity within the city as more routes are to be developed.
6. Development of library to boost learning within the city.  
[bookmark: _Toc69138336]Phases of completing the project
Observing the PRINCE2 method of project completion which has seven steps which begins from the initial generation of the idea of project to the closure. Under each step all the activities and responsibilities that must be accomplished are captured under each process; each of the step acts as checklist. These steps are discussed below (Axelos.com, 2017; Project Engineer, 2018).   
1. Starting up a project; in this stage the project is decided is it is worthwhile and viable; several activities are done at this stage including selecting project approach method, appointing project manager and executive team. Birmingham City Council have already completed this stage.	
2. Directing a project; the next stage is the directing stage where the project manager is given the authority to initiate the plan and all other authorities needed are given at this stage. Birmingham City Council at this stage gave the authority for the go ahead of the plan.    
3. Initiating a project; this the stage is mostly known to be the planning stage where most of the work rests with the project manager in coming with the methodologies of executing the project.
4. Controlling a stage; at controlling stage the management are task to ensure the project initiation is still intact.
5. Managing product delivery; this is the stage where the execution of the plan is done. The awarded developers in the Big City plan are busy implementing the plan to a tangible work.
6. Managing stage boundaries; this is the stage where project delivery stage is checked if still within the stipulated tolerated boundary. That is ensuring every subproject nearing completion in the Big City plan have been executed as planned.
7. Closing a project; at this stage the project in its entirety is checked if the objectives have been met as the project execution has been completed.

[bookmark: _Toc69138337]Risk management plan
Risk management in project management entails the processes of identifying risk, analysing it and coming up with response strategy in case of its occurrence while implementing a project (Chapman, 2003). The process of coming up with a risk management plan is to ensure that the objectives of the project are achieved as desired. In the process of developing Big City plan risk or accidents are inevitable however, having in place a risk management plan is necessary to ensure that they are responded to swiftly. The process of risk management for the Big City Plan took the following steps. The first is identification of the potential risks that could occur at course of implementing the Big City Plan, as a project manager using the brainstorming method of identification of risk, the potential risk are contraction of Covid-19 by the stakeholders, failure to meet the financial obligations to fund projects and flood risks in some area. These identified risks need to be recorded.
The next step is the analysis of the identified risks for their potential impacts on the project (Franke, 1987). The probability matrix below is used to assign the identified the magnitude of its impacts. The red colour shows that the risk is most severe and could have severe impact. The yellow colour shows that the risk is tolerable, and the dark green colour shows that the risk is acceptable, and operations could proceed as planned. For instance, the risk of all stakeholders contracting Covid-19 is ranked medium at likelihood to occur and high on impact on the operation explanation being that Covid-19 is communicable and thus could be contracted by anybody and once contacted one is required to isolate.
[image: ]
Once the recorded risks have been recorded and their respective impacts being analysed then the respective response strategy is developed (Schieg, 2006). The response plan entails determining whether the identified risks should be mitigated, avoided or accepted. Given the identified risks for this project vary the following all the two strategies of avoid and mitigate will be used. The avoid strategy will be used to development in areas that are prone to flooding. Mitigation strategy will be used to prevent the possibility of stakeholders contacting Coronavirus by adhering to laid down control measures.
The last step is to prepare to control for the unplanned risks given that brainstorming was used in identification of the risk, hence the possibility of identifying all the risks may not be possible. Additionally, the planned response strategies may not work as expected.
[bookmark: _Toc69138338]Communication strategy between the stakeholders
Communication is the key to completing a project as planned (Zulch 2014), given that any project including this one has diverse stakeholders who are involved in undertaking of the project. Stakeholders could be agencies, groups, councils or even individuals. This project’s stakeholders were detailed in the beginning of this implementation plan. The communication plan for this project will be entirely done through the Basecamp software that allows for the observation of Covid-19 measures. This is because going forward no physical meeting will be held until the current situation is arrested. Designing of the communication strategy will be designed in a way that the relevant stakeholder receives the relevant information. This will be done through analysis stakeholders so that they are effectively grouped appropriately.   


[bookmark: _Toc69138339]SWOT Analysis
SWOT analysis a framework for identifying strengths, weaknesses, opportunities and strengths. Below is a SWOT analysis of my project management skills regarding the project management of Big City Plan.
	Strengths
	Weaknesses

	· I am an effective communicator, therefore my conveyance of information to the relevant stakeholders is done is quality manner.
· I am leader by nature hence possible to influence people easily. 
· I am effective planner hence effective in coming up with good plans.
· I am a construction enthusiast; therefore, I am well informed in what to be in the plan and what not to be in.
	· I do not have a huge experience in managing big projects.
· I do not have the ability to multitask at all, therefore the project that of high calibre such Big City could give me problems, in an event some tasks are being done concurrently.

	Opportunities
	Threats

	· Technology gives me an opportunity to do some of the project management tasks with ease and in orderly manner.
· Online courses give me an opportunity to work on some of project management skills at my own time and pace.
	· Covid-19 pose a huge risk to my project management task in event that i could contract it I would have to isolate, which will mean some tasks will lag.



[bookmark: _Toc69138340]Assessment of my project managerial skills
Using the Kolb’s Reflective Model reflective model, the following is my personal assessment of my project management skills. Kolb reflective cycle is a model that allows for reflection based on experience and the basis for reflection is through reviewing, analysing and then evaluating in that order (Kolb, 1984). Reflection is done in four stages as shown in the figure below.
[image: ]
As concrete experience asks for taking note of the real experience while undertaking a task, in my case I experienced the project management through planning for what each stakeholder will contribute to the Big City Plan and how communication between the stakeholders was to take place and secondly in conducting risk assessment I was able to learn on the importance of risk assessments and techniques of doing it. Regarding reflective observation my reflection pertaining the experience with the management of the Big City Plan is that the stakeholders in a big project such as the Big City Plan are not to necessarily be fed all the information but only relevant ones, I also learned that with a project such as the Big City plan there is no need for all the projects to depend on one another however, there is a potential that the projects could be conducted concurrently without depending on completion of one another, thus I learned the need of multitasking skills.  I also learned on the importance of conducting risk assessment so that problems are avoided in future, this amount to the abstract conceptualisation in the reflection cycle. Through this project management implementation, I have also observed that as project manager there is a need to play the role of a leader (Brown, 2015).
Based in what I have learned and observed it is prudent for me to develop the skills as follows in the diagram below.


[bookmark: _Toc69138341]Personal development plan
Going forward I am looking forward to being a respected project manager, therefore, I need to have plan to work on my skills. Presented below is personal development plan.
	Goals
	What to do
	Requirements
	Evaluation of development
	Period

	Multi-tasking skill development
	Enrol in an online program that offers course on improving multi-tasking skills (elearninglearning.com)
	· Free time to take the course.
· Internet and computer
· Passion to learn.
	Self-evaluation on conducting multiple tasks concurrently.
	200 hours

	Leadership skills improvement
	Reading online material especially those authored by great leaders.
Enrolling in an online course that teaches management skills.
	Books, computer, internet and time
	 I will be expecting to see my influence in teams I am involved in growing.
	Continuous

	Raise experience in project management.
	Engage in managing more projects even the small projects.
	Job sourcing in companies undertaking new project.
	More projects under by supervision
	Continuous






[bookmark: _Toc69138342]Conclusion	
In summary this report has been about project management in organisations. Project management has been defined as the rt of pulling resources together within an organisation for implementation of planned project. The art of managing process has been seen to involve three main stages, the planning stage, scheduling of the planned tasks and the actual execution of the tasks; these aspects has been seen to make up an idea project. Project management has been described as process that requires use of certain tools and techniques. Among the project management techniques that have been identified and discussed in this report are Prince2, Agile, Waterfall, Work Breakdown Structure, Gantt chart and Project Evaluation Review Technique each of these techniques has been discussed as to how they work and their key features. Additionally, it has been established that project management task is not possible without the use of certain tools such as Basecamp software, Asana and Trello especially in light with the current Covid-19 pandemic which has made project management shift from the traditional ways. Under each of the tool its working and features has been discussed as well.
This report has examined the Birmingham’s Big City Plan a city regeneration plan developed by the Birmingham City council having been pressured by the public to develop the city to a modern standard. This prompted the city council to come up with the regeneration plan that was launched in September 2008. In the examination of the Big City Plan several aspects of the project have been examined which include the time period for completing the project which has been seen to be approximately 20 years and even the dateline for the completion of the project set to be 2031. The aspect of the benefits of the project has been examined which has been established to include the creation of more office space (1.5 million square metres), creation of approximately 50,000 jobs, creation of 5000 new home, development of city library and the generation of more revenue approximately £2.1 billion. The implementation of the city regeneration has been planned to take place in seven quarters of the city: City Core, Eastside, Digbeth, Southside and Highgate, Westside and Ladywood, St George and St Chad and The Jewellery Quarter. The other discussed aspects of the project are the stakeholders participating in the project and risk management plan. The implementation plan for the project has been based on two the Prince2 project management tool given that Covid-19 is currently ravaging through the country and thus management technique was suitable to the process to ensure that project implementation is done in a manner following the Covid-19 control measures and at the same time project continuing. The aspect of communication has been planned to take place using the Basecamp tool of project management which allows for remote communication between the stakeholders.
Lastly in this report I have conducted SWOT analysis of my project management skills. I have also assessed my skills using the Kolb Reflective model where I have rated myself as above average in terms of project management after identification of my strengths and weakness. Based on the identified opportunities and weaknesses I have developed a personal development plan where I plan to improve my project management skills.
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