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1.0 Design of the Learning and Development Plan/Framework
A well-organized Learning and Development (L&D) strategy enhances the knowledge, skills, and abilities of employees. To assist employees in acquiring new skills, refining existing ones, and advancing professionally. This assists individuals in discovering their abilities and making career decisions that accelerate their objectives. L&D programs seek to align employee development with organizational objectives so that employees can contribute to the firm's success. An effective Learning and Development strategy can increase employee engagement, performance, job satisfaction, and retention. It also encourages organizational growth and development (Eads, 2022).
Moving forward, we will conduct an in-depth analysis of the Learning and Development Plan/Framework of our selected organization, the ExxonMobil Corporation, which is an American multinational oil and gas corporation.
Decades of ExxonMobil's success can be attributed to the company's strong culture. To position the organization for long-term success, its cultural framework 'We are ExxonMobil' outlines their guiding principles and leadership objectives. Their culture is shaped by leadership and essential talent processes, such as performance evaluation, on-the-job experiences, and formal training. In 2021, their designated leadership programs were revised. These courses, developed in collaboration with the University of Michigan and the University of North Carolina, assist supervisors and managers in embracing 'We are ExxonMobil,' aligning it with strategic priorities, and maximizing employee potential (ExxonMobil, 2022).
In addition to strong recruiting and apprenticeship programs for professional and manufacturing disciplines, they are consistently ranked as a leading engineering employer by their colleagues in the industry. Through their apprenticeships, students are able to implement classroom skills and concepts in the workplace, gain field-specific experience, and expand their professional networks. Despite emotional and professional difficulties brought on by the epidemic, they have maintained virtual professional apprenticeships in numerous countries for the past two years (ExxonMobil, 2022).
ExxonMobil invests in long-term employment because it takes decades to develop essential skills in their global workforce. Included are employment, on-the-job training, and specialized education. This development strategy is costly, but essential for preserving competitive advantages and achieving strategic objectives. In addition, employees conduct an annual formal analysis of their abilities to influence their development and learning objectives and future job assignments. Career development meetings between supervisors and employees keep them on the same page regarding goals, advancement prospects, and future responsibilities (ExxonMobil, 2022).
Through periodic talent assessments and comprehensive succession planning, they identify talent pools for current and future success and assess competencies. So that employees may study at their own pace, they provide classroom-based and open-access digital training. In accordance with the 'We are ExxonMobil' concept, their supervisors and managers participate in leadership development programs in which they learn from executive leaders and their colleagues about how this information relates to the company's strategic objectives (ExxonMobil, 2022).
Leadership development ensures that they have the skills and abilities necessary to carry out their organization's plans and serves to create future leaders. To prepare individuals for executive positions, they emphasize specific skills and talents, create customized development plans, and assign the appropriate responsibilities at the appropriate time in their careers. As performance and leadership are assessed, these plans evolve. For instance, Janet Matsushita, Senior Vice President of Global Operations, received the Global Leadership Award for a woman with at least 15 years of professional experience in a STEM-based international business or organization, serving as a role model for women engineers and technologists worldwide (ExxonMobil, 2022).
To add up, the COVID-19 epidemic altered the industry and its workforce. The energy sector promptly implemented policies, rules, and technology that irrevocably altered how individuals, work sites, and the industry function. Since the outbreak, ExxonMobil has used virtual reality (VR) to educate new and existing employees. In virtual reality, users inhabit an immersive, computer-generated workspace for an authentic sensory experience. A worker in a virtual reality (VR) training module feels physically present in the digital environment, despite being in a regulated, secure environment. As a result of the virtual nature of the training, the organization saves money by avoiding the need to suspend essential activities that impede productivity. The greatest advantage of VR training is its effect on the employee. VR sensory experiences aid employees in completing complex tasks and avoiding peril. A direct understanding of real-world procedures and threats increases safety and enriches instruction. ExxonMobil discovered that immersive virtual learning experiences enhance information assimilation and retention compared to conventional learning approaches (Taylor, 2022).
Furthermore, ExxonMobil's global and diverse workforce gives them an advantage. First, 71% of ExxonMobil's investment is allocated to employee training, which includes professional on-the-job and off-the-job technical training to enhance employees' skills and enable them to acquire the skills required by the company. The second is that ExxonMobil encourages its employees' personal and professional development in order to retain and develop them. Throughout the annual performance evaluation and development process, managers ask employees about their job accomplishments, training objectives, growth prospects, and career interests (Maher, 2022).
Additionally, ExxonMobil considers education one of its learning and development frameworks due to its belief that education promotes progress, development, and economic success. Thus, they seek to prepare students for leadership roles in the future. Character is developed through positive and thorough education. They have collaborated with instructors and school administration to make learning thrilling, joyful, and physical. Through teacher training programs, they strengthened instructors and principals in Bojonegoro, Blora, and Tuban. Exxon Mobil Corporation launched a school enhancement initiative in Bojonegoro and Tuban for $1.9 million in 2015. The objective of the initiative was to enhance student and teacher training, school administration and governance, and curriculum development. It is believed that a holistic approach to education will increase multiplier effects and sustain the education industry (ExxonMobil, 2019).
ExxonMobil's commitment to training and development is demonstrated by its plan to redesign leadership programs so that one-third of eligible executives enroll by 2024. Their commitment to diversity is evidenced by the 50% increase in female and minority U.S. CEOs since 2016, with aspirations for 2026. Supporting the Sustainable Development Goals (SDGs) of the United Nations demonstrates their dedication to global improvement by 2030. ExxonMobil's training and development initiatives are permeated by its commitment to continuous improvement, which applies to all endeavors.
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