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Critically appraise strengths and weaknesses
	Main Objectives

	Goal 1 
Short Term
	Design a series of dance classes for people living with disabilities, that aim to promote an active lifestyle, prevent social isolation, improve dance skill/technique and improve confidence. 

	Goal 2
Mid Term
	Promote the package to specialist schools and community organisations.

	Goal 3 
Long Term 
	Create inclusive dance works that include dancers with disabilities and dancers in training.



	Current strengths that will help you achieve your goals...

	Goal 1 
Strengths


	I have been attending The University of Wales Trinity Saint David doing a BA Hons in dance, within this course I have experienced designing and leading a series of workshops to peers and groups from a company. I have gained a connection with Hijinx academy that have a class down in the lyric theatre in Carmarthen, I attend a session every Friday where I assist the class leader to run the class. To work in these classes, there are several skills which I need such as patience and understanding of people with disabilities. From being in the university I have gained an understanding of the importance of promoting health and wellbeing through dance and my workshops.

	Goal 2 Strengths


	I have a level 3 diploma in a Leadership and Management. By attaining this qualification, it has given me more knowledge about different business areas. By attending the BA dance course in UWTSD I have obtained a leadership skill by leading classes to my peers. On the dance course I have gained training in various different dance styles including contemporary, jazz, ballet, urban and physical theatre. I also have experience in pitching ideas and concepts to many different people.

	Goal 3
Strengths


	I have training in creating choreography in various different styles of dance. I have made connections through the university with dancers so I could always go to them if I need people for the integrated dance group. I have also been working with Hijinx for over a year now and this is a company that specialise in working with dancers and actors with disabilities. I have a vast knowledge in creating dance pieces as I have created many while in university. I am currently conducting a study that investigates perceptions of working with dancers with disabilities.
I have knowledge in creating pieces.



	Key areas for development with my goals in mind...

	Goal 1 
Development 


	To develop this goal, I will need to start attending more classes with Hijinx to understand them more, and by observing them to see how they move and how well they work in different ways. I would need to conduct a lot of research to fully understand various disabilities that they might have or what I might have to face working with them. For me to start taking these classes I would need to build up my teaching skills.

	Goal 2
Development


	For me to create these packages I would need to research different types of funding, to find out what is out there for me. I would need to contact many different schools and organisations to find people that are interested in the packages. I would need to gain a better understanding of creating lesson plans and packages so that I can create these packages. I would need to consider different pricing structures for each package that I create.

	Goal 3
Development


	For me to create an integrated dance group I would need to find different funding opportunities. I would need to attend more lessons and observe how to teach a class and different leadership style to help control a class. I will need to go and observe more dance performances and gain inspiration from them. There are multiple performance platforms that are around, I would need to explore and find potential ones that I could take my group to perform at. 



	Skills, experience and training I need to gain...

	Goal 1
Skills etc

	I would need to gain many skills and experience for this goal one of the skills is I would need to have teaching skills; I would also need to understand multiple disabilities more by researching multiple disabilities in depths. To further these skills, I would need to start attending more classes to fully understand them. The skills I would need gain would be Time management, leadership skills and taking initiative over my own work and be more confident in my ability and also to gain motivation to start creating stuff.

	Goal 2
Skills etc
	I would need to research existing projects and see if there is anything that is the same as what I am trying to do and also to see what they are offering. My unique selling point would be to pupils in secondary schools or in community organisations, I chose them because I feel like I would get the best opportunities with them. I would need to promote my packages to get it known and I would do this through social media and also by emailing different organisations and going to different places to promote in person.

	Goal 3 
Skills etc

	For the integrated dance group to work I would need to be able to handle multiple people at the same time and also know the disability they have just in case anything happens. I would need more management and leadership skills as I would be working with a diverse set of people. I would need management skills; I would research different courses online and find one that is right for me to help me gain these skills. I would also need leadership skills; I would need this so that I can be in charge of everything that is going on.



	What I need to do...

	Goal 1

	Action 1
I would need to research and learn about different types of disabilities, I would do this by using multiple different modes of research including books, internet and articles to learn about a variety of different disabilities. After gaining all of this knowledge I would be able to   create a programme that will be designed to benefit them.






	Action 2
I would need to attend dance classes to observe how different people teach and learn different techniques to use myself when teaching. I would do this by searching for multiple classes that are around my area and contacting them to see if I would be able to come in and observe them, this would be beneficial to me if they allow me to observe as I will gain the knowledge needed to understand how to lead a dance class.
	Action 3
I would need to teach a class myself and learn the strengths and weaknesses of working with people with disabilities. I would do this by contacting a group for people with disabilities and asking If I would be able to teach a class for them and also while doing this I would ask for some feedback from the class and also the dance teacher so I would know what I would need to do to improve my teaching style.



	Date I’ll achieve goal by: December 2017

	Goal 2

	Action 1

I would need to learn about how businesses work if I want to start promoting these packages successfully. I would do this by searching online to find any courses that would help me with starting a business and also how businesses work, I would also contact a business and go down and ask them a few questions which would be beneficial to me.





	Action 2

I would need to find out what schools or community projects are around my area and get in touch with them to see if they would be interested. To achieve this, I would get in touch with multiple different schools or organisations and see if they would be interested in my programme.
	Action 3

I would need to make sure that the package I create is to a certain standard and that it would be able to be adapted to each group that have it.

	Date I’ll achieve goal by: July 2018

	Goal 3

	Action 1

I would need to apply for and receive funding so that I could start creating works with an inclusive group and also hire rehearsal space. I would achieve this by searching for what grants and funds are out there and then deciding which is the best ones for me.




	Action 2
I would need to go out and find dancers that would be willing to come and join an integrated dance group.
	Action 3
I would also need to overcome the barriers of working with dancers with disabilities. 

	Date I’ll achieve goal by: July 2019



	Progression Milestone 1...

	Goal 1

	What have I achieved so far? 

I have taught a workshop to a group of dancers with disabilities.








	What obstacles have I faced? 

The amount that I could do with them was limited because of their disability, it might have stopped them from doing some stuff.

I didn’t anticipate the pace of the session. I over planned the activities and was unable to deliver all of them. I need to consider what is achievable when working with each group, remembering that each will be different. 


                
	What do I need to improve? 

I need to improve on my teaching skills as this was the first time that I had taught a workshop like this. I would need to be more confident and take more authority.

	Goal 2

	What have I achieved so far? 

I have carried out research about whether there is anyone else in my area that is doing the same as what I am planning on doing.






	What obstacles have I faced? 

The amount of people doing it in this area isn’t very high so It would be harder for me to start this up and to get it going as no one will know what it is at first.




	What do I need to improve?I need to improve on the pitch of my idea, so that I get more places interested in it and also I need to improve on what is actually going to be in these programmes.



	Goal 3

	What have I achieved so far? 

I have started leading classes with people with disabilities and I will eventually bring in dancers from outside the group and make it inclusive.






	What obstacles have I faced? 

The dancers with disabilities, don’t feel comfortable with having new people brought in at first so I would need to introduce them slowly and take my time with it.
	What do I need to improve?

I need to improve on my leadership skill, and also to take charge of what is going on in the class. I would need to improve what I will be doing with them because each person will learn stuff differently.



	Progression Milestone 2...

	Goal 1

	What have I achieved so far? 

No Progression






	What obstacles have I faced? 

No Progression


                
	What do I need to improve? 

No Progression

	Goal 2

	What have I achieved so far? 


No Progression





	What obstacles have I faced? 


No Progression



	What do I need to improve?


No Progression

	Goal 3

	What have I achieved so far? 


No Progression





	What obstacles have I faced? 


No Progression
	What do I need to improve?


No Progression



	Progression Milestone 3...

	Goal 1

	What have I achieved so far? 


No Progression





	What obstacles have I faced? 


No Progression

                
	What do I need to improve? 


No Progression

	Goal 2

	What have I achieved so far? 


No Progression





	What obstacles have I faced? 


No Progression



	What do I need to improve?


No Progression

	Goal 3

	What have I achieved so far? 


No Progression





	What obstacles have I faced? 


No Progression
	What do I need to improve?


[bookmark: _GoBack]No Progression





