Managing Enterprise in the 21st Century 
Student Name: Sonia Dworkin
Student ID: 2028974. 
Module Code: BMSW 4006
Lecture: DR OLU ADEGBITE.
Business Name: Top Talent Recruitment Agency.
Students' names and ID number: .
· Group: 6​
· Alexandra-Andrea Balog – 2029233​
· Andreea Ionescu - 2028935​
· Andrea Eniko Lazar - 2029234​
· Oana Elena Golic – 2026278​
· Sonia Dworkin - 2028974​


Executive Summary
Top Talent Recruitment was established in February 2021 and has a headquarters in Birmingham, UK. The company considered bridging the gap in the labour market and is looking for international talent from Romania to recruit them. The CEO of Top Talent Recruitment is a multi-talented individual who has many years of leadership experience. The unique approach of the company lies in its working with diverse backgrounds that benefits the candidates to shift their work whenever they are seeking a change in their professional life. The company holds strong marketing skills that are reflected in its selection of analysing tools such as SWOT and PESTLE that aims to improve and enrich the quality of the services. The technologies used are intelligent and efficient in data collection as well as the bonuses provided to employees provides a stronger and capable participation in the marketplace. 
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1. [bookmark: _Toc1608709341]BUSINESS OVERVIEW/COMPANY
Top Talent Recruitment is a corporate entity, a partnership structure. The company's convictions and vision are to become one of the best and dynamic recruitment companies throughout the UK. It will bridge and create a chain between applicants and clients by smoothing the recruiting process for clients and creating employment opportunities for employees. The quality and diversified products and services the company provides will be detailed in this report. The report will further scrutinise the marketing audit that is necessary to comprehend the idea of the competitors footing and their functioning will help the company to understand its own marketing policy with the help of SWOT and Pestel analysis (Matovic, 2020). The report will elaborate on the market targets that are necessary for the success of the company.


2. [bookmark: _Toc99019517][bookmark: _Toc99019575][bookmark: _Toc99820251][bookmark: _Toc365550495]Product and Services 
The products and services that the company offers are separated according to the demands of the clients and the candidates. The services offered to customers promote job advertisements that they place on their web portals. Clients also have access to the data base from which they can obtain candidate information. The companies can also avail the benefit of salary benchmarking that helps them to understand different waging systems and benefits of working in other companies (Grigorievna et al., 2021). Assessing the skills of candidates and selecting based on them are other services of recruitment of the best talents. For all foreign candidates, the services offered are translated for a better understanding of the employment. For applicants, resume and cover letter writing services are provided, and career advice is also provided to applicants. For any foreign candidates, the services offered are translated for their better comprehension of the job.
3. [bookmark: _Toc99019518][bookmark: _Toc99019576][bookmark: _Toc99820252][bookmark: _Toc1882383119]Market audit 
The market audit analyses competitors and shows how SWOT and PESTLLE tools are used to identify strengths, weaknesses, opportunities, and how external factors affect the business. 
3.1. Competitors
Examining the competitors offers an overview of what should be done on the market to attract more clients, to find the right candidates, and how to do different to achieve that (Ahlemeyer-Stubbe and Coleman, 2018). We explained the differences and similarities between our company and our competitors, how relevant advertising is and what sets Top Talent apart. 
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FIGURE 1, Source: Author
3.2. SWOT ANALYSIS
A SWOT analysis has been made to understand the strength and weakness factors and covers opportunity and threat that Top Talent Recruitment has been facing and can avail for its market growth. 

	Strengths
	Weaknesses

	· The company gave way to competition on the market.
· Top Talent LTD provides better customer service and has successfully recruited applicants.
· Technology enhances professional services with the highest standards. 
· The intact transparency, fairness and complying with legal policies can be counted as strong points of Top Talent Recruitment LTD
	· Because the company is very new to the marketplace, it lacks experience and therefore may have difficulty understanding sustainable strategies to thrive in the marketplace.
· Due to lack of capital Top Talent does not have experienced members to manage the distinct functions
· Lack of expertise can impede the constant growth of technology and give competitors a better edge.

	
	

	
	

	Opportunities
	Threats

	· As the company is operating internationally from the very beginning by dealing with foreign clients, the possibility to open foreign branches and dealing with other countries can come up very soon
· Applicants seeking employment abroad are offered authentic employment opportunities.
· Dealing with foreign customers can provide the opportunity for the supply of funds from the company.
	· Any change in foreign policy, such as the taxation of the UK government, may lead to difficulties in operating abroad. 
· The company if losing track of modern technology and not upgrading its technological tools may affect its growth and function.
· Maintaining a high level of the online platform can lose the affectivity of the company and future customers can suffer from dealing with the company.
· Lack of capital and can face huge operational problems if annual turnover and profits are not secured on a regular basis.

	
	

	
	


[bookmark: _Toc99019519]				Table No. 1 - SWOT Analysis
				Source – Author


3.3. PESTLE ANALYSIS
In addition to the internal analysis, the market audit implies external analysis for a better understanding of the company's position on the Birmingham market. .
	Political 
	· Brexit - certain laws are rescinded and revised which may affect the operation of the company in its own country as well as outside the country. Because of the heavy taxation on the operation of the business abroad, it may discourage going around the world earlier-
· The new war between Ukraine and Russia can impact heavily as it might render economical inflation in the European countries because of their dependency on the market of both the countries (Mitra, 2013).
· Due to the above two factors, the travel required to maintain the business is hindered as the government will barely allow visas for every business worker. This will put pressure in its prime time when the company is looking to move the business worldwide with its non-experienced members.

	Economical
	· The exchange rate for Romania is Lei while the currency for the United Kingdom and England is the euro and the pound, respectively. The value difference between these two currencies is huge hence it may affect functioning of the company in Birmingham and needs a huge funding to sustain its productivity outside Romania (Grengorievna, 2021).
· Labour charges are high in Birmingham to sustain and excessive cost of living in the city also may affect the smooth functioning of the company in Birmingham. 

	Social
	· The level of education of Romanian applicants may affect their job opportunities outside of Romania. 
· The sickness and marriage factors of applicants can influence the company's image for clients.


	Technological
	· Utilizing the best online technologies and platforms can help grow the business. With the technological upgrade, the company is required to implement new devices and applications that can be very expensive.
· Advanced technologies in other parts of the UK give a narrow competitive advantage and the company can require the installation of these technologies and skilled workers. Unavailability of the skilled workers in Romania can also affect the reaching of the company to diverse clients.  

	Legal
	· Top Talent Recruitment may encounter problems regarding the data protection system if the laws of the country do not allow data security policies. .
· Maintaining the dress and employment code Romanian law can affect the flow of functions of the company, but it can also improve the work culture in its place. .
· Healthy and safety regulations that the company offers as per the Britain legal system can contradict the safety regulations system in Romania, thence the company is required to find a mutual ground and provide safety regulations to its employees and candidates. 

	Environmental
	· The emergence of COVID-19 has impacted the workplace as offices have been closed for security reasons resulting in the elimination of many employees (Zahra, 2021).
· With its skilled workforce in Romania, they can be sensitive to the high pollution that can still deter industrial growth in these areas.
 



				Table No. 2 – PESTLE analysis
				Source- Author
[bookmark: _Toc99019520][bookmark: _Toc99019577][bookmark: _Toc99820253][bookmark: _Toc99822182][bookmark: _Toc1947879525]4. Target Market 
The target market for recruiting top talent is slightly different because their products and services are based on job seekers and are not a foundation. As the legal work to hire international talent and working with international clients are already done, the candidates of Birmingham can opt to work overseas in the UK and Romanian candidates are also encouraged to work in different countries. To work internationally and nationally, the company chooses to work with qualified and unqualified individuals.
We are involved in two areas:
· Target Market Industry​
Amazon is one of the best earth's employers with 25.000 new jobs created in 2021, in the UK, with pay of 11.10/H in London, and £10/H in other parts (About Us, www.amazon.co.uk).​ 
Clipper is one of the UK's leading logistics with modern technology and network in Europe. It has Salary Flow in place that helps the applicant achieve greater financial freedom. The payment starts from 10.90/H. (Our vacant positions, www.clippergroup.co.uk2022). 
· Professional Services Industry​
NHS has a lack of staff especially during and after COVID. We want to provide high-quality candidates and help them provide decent jobs everywhere in the country. NHS always improves the quality of services and rewards its employees.​

[bookmark: _Toc99019521][bookmark: _Toc99019578][bookmark: _Toc99820254][bookmark: _Toc99822183][bookmark: _Toc1999321922]5. Marketing Plan
  
Product: Top Talent Recruitment Ltd provides services to clients and clients in relation to career and recruitment. The company also helps applicants relocate their workplace abroad and handles the legal issues that are necessary for applicants if they are looking for a change abroad. It provides visas and resume writing services to facilitate applicants' employment. These services are also available in countries outside Romania. .
Prices: they offer their services at an affordable price so that candidates regardless of their economic condition can apply and benefit from the services required to get the job. .
Promotion: promotes their services and company through various networks by creating a strong network with the clients in and abroad and their agency is very much active on social media throughout the UK. 
People: offers a substantial premium to their employees for their consistency and if they achieve their goals, they have opportunities to perform better for their promotions. The company recruits qualified and unqualified employees to improve their work while serving the duration of the company itself.
[bookmark: _Toc99019522][bookmark: _Toc99019579][bookmark: _Toc99820255][bookmark: _Toc2055585451]6. Management Team 
The current CEO of the company is Sonia who already has 5 years of management experience and has studied MSc in educational leadership. She is responsible for the communication that is needed to manage the entire company, delegate, and direct agenda. The Director General should always have the ultimate power of management, as the operation depends solely on it (Franco, 2020). The Marketing Manager and the Deputy Manager are respectively Alexandra and Andrea Eniko who have a good background in their respective fields. Their skills like data analysing, multitasking, detail orientation and creative ideas helps them to perform job roles that include handling public relationships, managerial tasks and maintaining and analysing the inventory and the market. The Operations Manager role is assumed by Andrea, who is responsible for the areas that deal with employee hiring and training, financial forecasting and payment approval. He has 4 years of expertise and experience in IT administration and is qualified to Management Level 7. The HR Manager is managed by Oana, which has expertise in database and communication worksheets. Her work involves developing recruitment strategies, integrating employees, and implementing people business management systems.



[bookmark: _Toc99019523][bookmark: _Toc99019580][bookmark: _Toc99820256][bookmark: _Toc99822185][bookmark: _Toc645699696]7. Financial Plan
Our financial plan summarizes the cash flow projections for the first year and shows profits and losses.
7.1. Cashflow Forecast
[image: ]
Figure 2: Cash Flow Forecast of Top Talent Recruitment (Source: Created by learner)
Cash flow forecasts show how money enters and exits our business. The most profitable period was that of Christmas, from September to December, with a reduction in January. (Utami and Mubaroqu, 2020)

7.2. Profit and Loss
The financial statements summarize the first year's revenues, costs and expenditures. The salary was a huge expense, with a fixed premium for partners of £450. Certain costs vary, while others are fixed. 
[image: ]
Figure 3: Profit and Loss
(Source: Author)


[bookmark: _Toc99019524][bookmark: _Toc99019581][image: ]Figure 4: Breakeven Point
(Source: Author)
The report analysed and examined Top Talent Recruitment's services and products in the UK consultancy market. The company's overview shows that Top Talent Recruitment is based in Romania even though it was founded in Birmingham. The company has achieved the legal framework for operating abroad. The report has further evaluated the market audit by analysing the SWOT and PESTEL comparisons which gives a better out view of how the company is at present performing in the international market. The financial plan was also drawn up and the report indicated a crucial factor of the monetary crisis that may affect expansion as a result of the political and economic crisis. The report also indicated the target market that the company intends to create a client base and described the management authorities under which Top Talent Recruitment Ltd operates.

[bookmark: _Toc99019525][bookmark: _Toc99019582]

9. [bookmark: _Toc99820258][bookmark: _Toc1722272494]References
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