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ECEY6004C Inclusive Leadership: working together to support families 
Section 1
An inclusive leader is someone who actively promotes and ensures an environment where all individuals feel valued, respected, and included, regardless of their backgrounds, abilities, or perspectives. Inclusive leaders recognize the unique contributions of each person and leverage diversity to foster innovation, collaboration, and mutual respect (Nutbrown, 2023). The key characteristics of an inclusive leader are:
· Self awareness
· Empathetic
· Fairness and equality 
· Openness 
· Courage
· Cultural competence 
An inclusive leader will ensure they reflect on their own behaviours and attitudes towards inclusion, listen actively and show genuine concern for others’ experiences and feelings, ensure that policies and practices are fair and equitable, is approachable and accessible to all team members, challenges and advocates for necessary change and continuously educates themselves about diversity and inclusion.
An inclusive leader will create an inclusive environment where all feel comfortable expressing themselves. While actively seeking input from all team members, ensuring that everyone has a voice and involves diverse individuals in the decision-making process (Early Years Alliance, 2019). An inclusive leader is committed to creating a culture where everyone feels, valued, included and able to contribute to their best. They understand that diversity is a strength and actively work to ensure that their environment is welcoming and supportive for all.
[bookmark: _Int_OGxzDPKn]Scenario – A child, who has been diagnosed with Autism Spectrum Disorder (ASD), has recently joined the early years setting. The child exhibits challenging behaviors such as frequent meltdowns, difficulty with transitions and limited verbal communication. These behaviors sometimes disrupt the learning environment and causes concern among other children, families and staff. An inclusive leader plays a critical role in addressing behavioral challenges in children with additional learning needs by understanding and adapting the environment to support the child. 
The first steps to be taken in this scenario are assessments and understanding. Conducting detailed observations of the child to understand the triggers and patterns of behavior. Document these observations and involve all staff members who interact with the child (Steele, 2019). Then arranging meetings with other professionals such as educational psychologist or ALNCO (additional learning needs coordinator) to develop an understanding of the child’s needs and strategies to support them.
The inclusive leader can then provide staff training sessions to ensure staff are aware and competent on the strategies for managing challenging behaviors, emphasizing the importance of patience, consistency and positive reinforcement (CWLWM, 2016).
Organizing a meeting with the child’s family to gain insight on their behavior a home and discuss strategies that work well for them and maintaining regular communication to share progress and concerns will ensure that the child is receiving the same expectations and guidance in all settings he attends. It is important that the child’s and parents' rights and views are respected and considered, if everyone works together then the child receives better care. Holding regular meetings with the staff, family and external professionals to review the child’s progress and make necessary adjustments to the support plan. Creating a system for ongoing feedback from staff and families to continuously improve the inclusivity and effectiveness of the support plan.
After this an individual support plan can be created for the child. This will outline specific goals, support strategies and accommodation that may need to be made. The inclusive leader should ensure the plan is accessible to all staff and is reviewed regularly. Implementing consistent behavioral strategies such as visual schedules, sensory breaks and a quiet space for the child to go to when feeling overwhelmed, as well as using positive reinforcement to encourage desired behaviors, this plan will give the child the tools they need to succeed in the setting (Logsdon, 2022).
An inclusive leader would ensure that even though the child is displaying challenging and disruptive behavior, they should still feel welcomed and included within the setting. Educating the other children about autism in an age-appropriate way to foster understanding and empathy, encouraging inclusive play and peer support, as well as adapting the environment to reduce sensory overload, such as minimizing noise levels and providing a calm and structured routine (PACEY, No Date).
Educating children about autism and involving them in inclusive activities can foster empathy and understanding among peers. This can be done through structured activities to include the child and enhance their social skills and the other children's social skills and promote cooperative learning. Encouraging children to support the child with ASD can build a sense of community and responsibility through peer support. Children may initially react negatively or be confused by the child’s behavior which can lead to social isolation or bullying. Encouraging all children to understand and participate in inclusive practices requires continuous effort and effective communication. 
Involving the child’s parents in planning and implementing strategies can enhance their engagement and trust in the setting. The child’s parents may have concerns about how well the setting can meet his needs, requiring reassurance and clear communication. Balancing the diverse needs and expectations of different families can be challenging, especially if there are conflicting perspectives.
Training staff on ASD and inclusive practices can improve their ability to support the child as well as other children with similar needs. Team collaboration is very effective when creating the support plan and can lead to more effective and consistent implementation of strategies. Working together also means professionals can share resources and expertise to enhance the overall support the children receive. Staff attitudes towards inclusion and understanding of ASD can affect the consistency of support provided, this is why further training is important although continuous and comprehensive training requires time and resources, which may be limited.
Engaging with local organizations that specialize in ASD can provide additional resources and support for the child and the setting. Community involvement in awareness activities can promote broader acceptance and understanding of ASD. Partnering with community programs can offer additional inclusive opportunities for all children. Although stereotypes and biases opinions within the community can hinder efforts to create an inclusive environment. There is also limited availability of community resources and support networks can constrain the settings’ ability to provide comprehensive support.
The inclusive leader will successfully engage with children, families, professionals and the community to create a supportive environment. Education and training efforts will increase awareness and understanding of ASD among children and staff to adopt a more inclusive setting. Ensure there is regular communication and collaboration among all professionals to ensure consistency and effectiveness in supporting the child and their family. The problems they could face are ensuring staff are consistently apply inclusive practices requires ongoing effort and reinforcement, balancing the needs and expectations of the child and their family with those of other children and family in the setting can be challenging. As well as limited time, resources and training opportunities can restrict the settings ability to fully support the child and other children with similar needs. 
Recommendations for future practice are to provide continuous training for staff on ASD and inclusive practices to ensure all staff are equipped to support children. Integrate inclusivity and diversity education into the regular curriculum to promote understanding and empathy among all children. Establishing support groups with regular communication channels for families of children with additional learning needs to foster a supportive community. By addressing these challenges and builiding on successes, the inclusive leader can continue to create a supportive and inclusive environment that benefits all children, families and professionals and the community.
Section 2 
The Additional Learning Needs and Education Tribunal (Wales) Act 2018 is a significant piece of legislation that underpins inclusive education and leadership in Wales, this Act aims to transform the system for supporting children and young people with additional learning needs (ALN) (Welsh Government, 2021). The Act replaced the term ‘special educational needs’ with ‘additional learning needs’ creates a unified system for all learners aged 0 to 25. It mandates the creation of Individual Development Plans for children with ALN. These IDPs are designed to be holistic and centered on the child’s needs, promoting a personalized approach to education. The Act emphasizes the importance of inclusive practices, ensuring that children with ALN are educated alongside their peers whenever possible. It promotes the active involvement of children and their families in the decision-making process regarding their education. 
The Act encourages leaders to adopt a child-centered approach, focusing on the individual needs of each learner, promotes collaboration working with families, professionals and the community to support the child’s development. While ensuring that inclusive practices are integral to the settings ethos and operations, providing equitable educational opportunities for all children.
The Foundation Phase Framework is a crucial document that guides early years education in Wales for children aged 3 to 7. It sets out a child-centered approach to education, emphasizing the importance of play and active learning (Welsh Government, 2015).
The Foundation Phase Framework focuses on the overall development of the child, including emotional, social, physical, and intellectual growth. It encourages play-based learning, which includes children with diverse needs and abilities and emphasizes their active participation in their learning process, fostering an inclusive and engaging environment. The curriculum is designed to be flexible and inclusive, allowing for the adaptation to meet the needs of all children, including those with Additional Learning Needs (ALN).
The Foundation Phase Framework supports leaders in creating inclusive learning environments where every child’s needs are recognized and met. Encourages the development of teaching practices adaptable and responsive to children's diverse needs and promotes the involvement of children in their learning, ensuring their voices are heard and valued.
The ALN Code for Wales provides detailed guidance on the implementation of the Additional Learning Needs and Education Tribunal (Wales) Act 2018. It sets out the roles and responsibilities of local authorities, schools, and early years settings in supporting children with ALN (Welsh Government, 2021). It provides comprehensive guidance on the creation, implementation, and review of Individual Development Plans. Emphasizes the importance of a collaborative approach involving educators, families, and specialists in supporting children with Additional learning needs. The code outlines the procedures for monitoring and ensuring accountability in providing support for additional learning needs.
The Additional Learning Needs and Education Tribunal (Wales) Act 2018 and the Foundation Phase Framework, along with the ALN Code for Wales, provide a solid foundation for promoting inclusive leadership in early years settings. These policies and guidelines ensure that the needs of all children are recognized and met, fostering an inclusive environment that supports the holistic development of every learner. Inclusive leaders can leverage these resources to create supportive, equitable, and engaging educational experiences for all children.
Section 3 
Promoting Inclusive Leadership In Early Years Settings
As an early years practitioner, I have always been passionate about creating environments where every child feels valued and included. Inclusive leadership is crucial in early years settings, as it sets the tone for acceptance, diversity, and equity. Here are my thoughts on promoting inclusive leadership within our settings.
Understanding Inclusive Leadership
Inclusive leadership is about more than just policies and procedures. It's about fostering a culture where every child, family, and staff member feels respected and valued. An inclusive leader actively works to recognize and dismantle barriers that might prevent full participation from all community members. This means understanding and addressing unconscious biases, celebrating diversity, and promoting equity.
Empowering Children
One of the most effective ways to promote inclusive leadership is by empowering children. This involves creating opportunities for all children to participate in decision-making processes. Whether it's choosing activities for the day, contributing to classroom rules, or sharing their cultures and traditions, children should feel that their voices matter.
To achieve this, I implement regular "circle times" where children can discuss their thoughts and feelings. I encourage them to share their ideas and ensure that quieter children also have opportunities to express themselves. By valuing their input, we teach children that their perspectives are important, fostering a sense of belonging and respect.
Engaging Families
Families play a critical role in promoting inclusivity. Building strong relationships with families can provide valuable insights into the diverse cultural backgrounds and needs of the children. I make it a point to communicate regularly with families, not just about their child's progress, but also to invite them to share their experiences and traditions with the setting.
Hosting family-inclusive events, such as multicultural days or family reading sessions, can strengthen these connections. It’s important to provide various ways for families to participate, considering their schedules and potential language barriers. Translating communications and providing flexible participation options can make a significant difference.
Collaborating with Professionals
Professional collaboration is another cornerstone of inclusive leadership. Regular team meetings where staff can share their experiences, challenges, and strategies for inclusivity are essential. Providing continuous professional development on cultural competence and inclusive practices ensures that all staff members are equipped to support every child effectively.
One approach I've found helpful is organizing peer observation sessions. These allow staff to observe and learn from each other’s inclusive practices. Sharing successes and challenges openly can foster a supportive team environment where everyone is committed to continuous improvement.
Connecting with the Community
Building connections with the local community can also enhance inclusive leadership. Engaging with local cultural organizations, disability support groups, and other community resources can provide additional support and enrich the learning environment for children. These partnerships can offer diverse perspectives and resources that benefit the entire setting.
For instance, inviting guest speakers from various cultural backgrounds to share their stories or collaborating with community organizations to create inclusive events can broaden children's horizons and foster a sense of global citizenship.
Reflecting and Adapting
Promoting inclusive leadership is an ongoing process. It requires regular reflection and a willingness to adapt. I regularly seek feedback from children, families, and staff to understand what is working well and where we can improve. This feedback is invaluable in shaping our practices and ensuring that we remain responsive to the needs of our community.
In conclusion, promoting inclusive leadership in early years settings involves empowering children, engaging families, collaborating with professionals, and connecting with the community. It's about creating a culture of respect, equity, and continuous learning. By committing to these principles, we can ensure that every child feels valued and included, setting the foundation for a more inclusive society.
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