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(i) Introduction

The assignment from this module was split into two parts, the first part was to work as a team and produce and present a business plan and to use the business type of our choice and one we could all agree on.  Then once we had produced the plan, we would present it to our tutor as a group.  The second part of the assignment was to reflect on the way that our business plan was implemented , how I worked with the team and what I learnt whilst undertaking this assignment.  
I am going to use Gibb’s model of reflection to demonstrate what I learnt from this experience.  Gibbs (1988) “encourages people to think systematically about the experiences they had during a specific situation, event or activity”. 


(ii) Identify your personal skills-set and knowledge contribution towards the project and general employability skills you have learned or developed during this project.


[bookmark: _Toc456901517]This final assignment has required us to, as per one of our previous modules, work together in teams.  The teams were chosen by our tutor and they were not the same as the teams that we worked with previously.  A team leader was also allocated.  We had four members in our team.  I had worked with one of the team members previously but had no idea how the other two members worked or of their capabilities.    
The residential weekend was planned for all of the students to get together in their teams and discuss what time of business they were going to develop for the Business Plan.  Unfortunately, due to me being admitted to hospital, I was unable to attend the residential weekend.  However, two of the team attended but didn’t come up with any firm ideas about what our business should be.   We were not able to meet up with each other for another 2 weeks, this was due to me being unwell and also due to work commitments by two of the other members and also another was on holiday.
We finally met up, with just three team members and I took charge of the strategic planning , even though I wasn’t the team leader. Very early in the decision making process the different personalities of the teams were defined. As we had looked at previously, I could see what type of team role I was defined as according to the team roles described by Belbin (1984).  I became the Implementer, I took control straight away and decided on what type of business we would look to base the plan on. The other two team members were happy with my decision. I then looked at how we would start the plan and how we would find out the information.  I then organised the team into who would do what to prepare for the final business plan.  The one team member who went to the residential weekend, didn’t have many notes from the lectures so we looked on moodle to find out all the information we needed in order for us to research, develop and plan our business.  I was aware that I wasn’t the team leader so after our initial meeting  I became more of an teamworker, leaving the team leader to make the more difficult decisions.  Luckily in our team, we instantly were aware of our individual roles and looked at the best way we can put the plan together without any conflict.  It was then put into place as a team who would be doing each section of the plan, we were all happy with this decision and understood our parts and how we would be presenting it to our tutor.
I started my process by researching the internet for similar businesses in the area.  This took me to their websites and I was able from there to do some market research onto what they were offering and at what prices.  This was an easy process and the information was readily available for me which made my part of the plan relatively easy to start with.  As we all started our sections of the plan it did become more challenging as some of the information that we needed to have in order to complete our section of the plan was also needed by another team member for their section.  This is when you can see which team members are more motivated than others.   I also researched the market and competitors and the target markets.  The final part of my contribution was looking to setting up a business at home and what was required, this part was more difficult as there was a lot of research into the legal and health and safety aspects of this.  I learnt quite a lot from this experience as I didn’t realise that there were so many rules and regulations in this part of the business.
We sent our completed sections to the team leader who then collated all the information from all the team members and sent it via moodle to our tutor.
I do think that the information that we have learnt from previous modules helped whilst I was doing the business plan.  I had far more awareness of things like a SWOT analysis and SMART objectives.  Also the team working module helped when we were put into our new teams and I could look back on how we did this successfully in our previous teams,  for example being able to share information and help other team members that were struggling finding information.

I do feel we could have worked slightly better as a team, we could have organised our time more efficiently and maybe then we would have been able to meet up a few more times before we presented our business plan.  
The day of the presentation we met up an hour before we were due to present to our tutor.  One of the team members had printed copies of the completed business plan for us to read from and make notes.  This was the first time that we had met up as a full team, so we wanted to go over our individual parts that we were presenting and read them out to the others to see if anything could be changed or included.  
I felt that the presentation went well, we were able to discuss without always looking at our notes, our individual contributions to the business plan and we were also able to ask questions about all aspects of the business plan.  I felt that we couldn’t have done anymore as a team to present this and felt that we came across confidently.




(iii) Reflect on the business and entrepreneurial skills you have explored whist creating a Business Plan

Implementing a business plan was far more complex than I realized as I hadn’t even seen one previously. When I researched examples of business plans online I was amazed to see how detailed the plans were.  There was a lot of strategic planning required, which is a skill that I hadn’t explored before.  Once I discussed with the team about what business we should structure a plan for, the planning was something that I felt that I could do by myself and pass the ideas for the rest of the plan to the others so they could use their own skills, such as pricing and costs, which is something that I am not particularly confident in.  Whilst doing this planning I looked at the long term goals on which we would base our business on and did SMART objectives on how we would achieve this.  

I did extensive research into looking at the market and the competitors in the area. I went on their individual websites and looked at how they would be in competition with our business.  I looked at target markets and did a PESTLE analysis on the factors that we needed to set our business up whilst trying to hold our own in a competitive marked.

[bookmark: _GoBack]Working as a team required interpersonal and organizational  skills.  Some team members communicated more clearly than others and exchanged their information with the rest of the team in order for us to progress with our plan.  I think as a team member you have to try and understand that everyone in the team works in different ways.  I prefer to work in the day if I can, or straight from work, so my evenings are free, but other team members would work into the night, due to their work schedules.  I did find this challenging as I didn’t want to answer queries late into the night.  But I had to try and understand that some members of the team prefer to work this way.  My organization skills were needed to arrange an initial meeting for all of the team members.  After the meeting I organised all the information that we had discussed that day and sent it to the other team members,  this could give them a head start when we decided who was going to do each section of the business plan.   I set up a whatsapp message group so that we could communicate with each other easily when we needed to ask questions or were updating each other with what information we had to put on the plan.  We decided as a team who would do what part of the presentation and the research, there wasn’t a clear leader at this point as I initially took control of the plan at the first meeting but I felt that the team leader, which was appointed by our tutor, should take overall charge of this.  It was decided that we would do our individual pieces of work, how we wanted to present it and make it look like a proper business plan, but would pass it onto the team leader so she could put the whole business plan together and submit it via moodle  and print it out for us to hand to our tutor.  

My time management skills were also explored doing this plan.  Due to the time constraints we had as a team, due to work commitments, holidays and illness, we had a short time to complete our plan, so careful management of my time was essential.  I tried to prioritise the tasks I had to do, for example if another team member needed some information from my section of the business plan in order to complete hers I would prioritise this task.  I would try and use any spare time I had to be more productive and even if it was just half an hour of research, I felt I had used my time wisely.  

Producing a business plan requires skills which you may not have used previously.  This for me was entrepreneurial skills.  To set up a business you need to be not afraid to take risks.  An understanding on how to make a profit and get your business off the ground with little or no money is a huge risk, but what I learnt from doing the plan is that there are ways or doing this, for example, taking a deposit of people before they have the treatment done, in order to buy the stock required to carry out the procedures.  This requires vision and confidence to be able to forward think about your goals and how you are going to achieve them.  The finance side of the business plan was something that I hadn’t explored before and it isn’t one of my strengths.  This was done by one of the other team members and we looked at figures together as a team.  I focused mainly on the pricing of setting up a business at home and all of the costs that would entail and the financial forecast was done by another team member.



[bookmark: _Hlk498694375][bookmark: _Toc456901523]


(iv) Conclusion

This assignment has been my least enjoyable one.  I think this is due to the fact that we didn’t have a lot of time to complete the business plan, due to working schedules, holidays and sickness.  I did enjoy working with the team I had, even though at times some of them were challenging and I did feel that some pulled their weight more than others.  I do think we worked well together as a team I feel that this showed in our group presentation, where we were able to answer each others questions as well as discuss our own contribution to the plan.  I was interesting reflecting on the assignment and looking back at how we managed to do so much work in such a small amount of time. 
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