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[bookmark: _Toc57379892]Executive summary:
This is a formal report written for the course lecturer Paul Ranson.  The report is produced for a family who has been in the antiques business for over 30 years and have decided to move the business to a warehouse and operate online. The report began with introducing the family and the plan which was then created into a project using different project tools including user storeys, Chevron techniques, iron triangle, the five days of the project add the Gantt chart. It was then communicated to the stakeholders before implementing. It was demonstrated to the steering group and discussed old critical assessments and the risks that were associated with the project. The report ends with a personal reflection of myself on how I would manage future projects and what I will do to improve my performance and how I'm going to create a self-development plan for myself. 

















[bookmark: _Toc57379893]Introduction:
A project is sequence of responsibilities that are carried out to achieve a set outcome. We can even describe it as a set of contributions and Productivities to achieve a particular goal or task. This can be project which are raised from simple to complex and can we manage either by a single person or hundreds. An imperative event could be organised and arranged through effective management and supervision. According to (Roberts, 2011), in Effective project management, every project has a beginning, middle and an end and all of these sections are important for various reasons. 

Table 1The life cycle of a ‘project’ and a ‘change’
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These are all important for different reasons however, all of the projects vary in length and time. Before starting any project, plans are drawn, budget is set, and time scale is arranged to ensure the project goes according to plan. 

This report is developed for Vintner family who have run an antique shop for over 30 years. It has been a family run business and is currently operated by Doreen Vintner and Denis Vintner, who are the third generation to have continued with this business.
· Doreen has been working as an accountant for 10 years and has been looking into the financial side of the business following strict rules.
· Denis loves old stuff and enjoys hunting a bargain. He travels around the country to look for unique and rare antiques for the business.
· Suha Madani, who is the daughter of a family friend and started working as a customer services representative with the family while she was at school. she has done this for three years.
· Omar King has been working with in the shop since he was a boy and knows where everything is. He also helps Denis repair the broken or damaged ornaments.
· Ernest is a family friend and knows all about the business, he sometimes provides guidelines to the vintners with his knowledgeable information.
The family have been having problem with running the shop lately and have been looking into different options. They recently had a really good offer to buy the shop outright in Shirley. 
They also own a warehouse in Sparkhill but have only used it for storage purposes until now as it has no electricity, phone or internet or even an office space.
Denis and Doreen really enjoy watching a TV show called, “Salvage Hunters”.  This has given them an idea to run their own business from the warehouse by going online. This will help them to attract customers both, locally and internationally since they would be able to sell antiques to the customers directly online.
[bookmark: _Toc57379894]Project Plan:
It is an essential part of any project to create a plan that will help in starting and running of the business successfully. Since this is the most important part of the project, everyone must get involved In planning by all the management involved in different roles. as there are major decision's at risk which will affect all the stakeholders in the future. 
The plan that I have created for this project follows an agile methodology and will go in the 5Ds flow which will help the steering group to understand and work accordingly.
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Figure 1, 5Ds
[bookmark: _Toc57379895]Discovery:
The project has been created and is ready to be presented to the people who have been defined each role using a tool called steering group. The group are aware of a set budget, time and scope to complete the project. This has been simplified and satisfies the requirements, (Berkun, 2008).
Steering Group
Table 2, Steering Group

The project has been arranged according to the requirements by the steering group which has been created by the Vintners. Denis is the sponsor for the project and is funding the project. Doreen will be looking at the financial and accounts of the project and business. Suha has to monitor and run customer services enquiries as well as handle online services for the project. She is selected for the role based on her past experience and her expertise on online projects. Omar is going to work as The warehouse manager since he specialises in repairing ornaments that Denis buys as well as knows where everything is going to be in the warehouse. He is also working alongside me to create the setting in the warehouse for the stock and ease of accessibility. The plan has been drawn according to the needs and requirements based on the user stories provided by the stakeholder and steering group. Upon looking at the user stories I used Chevron technique to prioritise the Must haves’ Want to haves’ and Nice to haves. 
[bookmark: _Toc57379896]Definition:
There are some risks associated with this project just like any other project. However, since Dennis and Doreen our brother and sister and can run into a conflict of wanting to be the boss or the main runner of the business. This is something that needs to be addressed and handled amongst the group since it was originally created by the Vintners. If such conflicts do arise then the steering group will have to arrange for a meeting and have a discussion to come to a mutual understanding of how originally the group was created and everyone was defined a particular role. They must continue that way in order for the business to run smoothly. 
An external example of the risk associated with the project is the delay in the project due to financial or environmental reasons. It must be understood that such issues can sometimes cost a lot of money and therefore a budget should be kept, and debts should be minimised. The vintners are aware of how much they want to spend and how to keep the budget within the limits.  They are aware if they want to make a change in the plan they will have to compromise on the cost or the quality or both as well as the time scale of the delivery.
[bookmark: _Toc57379897]Design:
Based on the discussion amongst the stakeholders, different tools and techniques were used to understand everybody’s requirements and needs. The plan was designed using a tool called, user stories and Chevron technique. User stories are there to define problems, demands and wants, and helps stakeholders to communicate their designs and ideas with the management. Chevron technique is used to prioritise the needs and problems according to their priority. I created a Gantt chart following this to show how long the project was going to take and what will the procedure for each task be. I also discussed the Iron triangle with the group. The group must understand the iron triangle in order to minimise budget overflow. Iron triangle helps to keep the flow of the scope, the time, and the budget without compromising on the quality of the project before or after completion. It also helps to ensure the delivery of the project on time.
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Figure 2, Iron Triangle
The project has been identified, created and will be completed within the timescale provided that everything goes according to the plan.
[bookmark: _Toc57379898]Development:
Below is the model of the Gantt Chart tool used to draw the plan. It has been created using Microsoft Excel and provides stakeholder with what the plan is. How long the process is going to take. It also describe how many jobs are dependant, and how many are independent. It describes and allocates each and every job and also the time it would take for each task to complete. This also shows the stakeholders how we communicate the idea of the plan and also the progress going forward. Everyone is aware of their progress and are able to discuss it with Denis and Doreen, who are kept up to date through this. This keeps a two way communication system, and everyone is able to monitor the progress as it is an efficient way of communication. 
[bookmark: _Toc57379899]Delivery:
 Project development strategies have helped creating the cost comparison and hiring a team with high standards of quality.  Regular meetings with the steering group, construction team and designers has helped in running the plan smoothly and accordingly. Regular monitoring and evaluation is in place for the smooth running and checked by the trained managers and supervisors. Since most of the stock will be sold online, a display area is set up to advertise items and displayed in a classic style for the viewers to place orders. Because of moving to an online business, it gives Vintners antiques an upper hand as they are able to operate online and reach out to much more customer than they would have while just based in Shirley. I ensured their potential is increased by adding extra details to the display area for this. although a top broadband company has been approached for their services, it still needs be understood that there will be times when systems may not work due to the disruptions caused by the weather or internal and external system failure. 
Table 3, Project Planner
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By working on this project, I was able to reflect on my own ability and awareness of how thigs work. It helped me to understand what my strengths and weaknesses were and I was able to focus on the tools that I was able to use in this project and how I would be able to make use of the opportunities to learn something new. Working on this project helped me to recognise my weaknesses and gave me a chance to enrol on a business course cold Prince 2. I'm going to look online to find out if there are any cause providers within Birmingham in the near future and also check how much the course costs And how long it will take to complete.
I have also learned the value and importance of the iron triangle in which we are able to evaluate how cost, time, and project are interlinked with one another and how a problem with one impact on the other two. Reflecting on this project also help me to look at the things that went well and the things that could have been gone could have been better and also the things and the quality that could be improved for some. Another aspect of this reflection is to help me understand that all the projects come with risks, which impact the overall performance.
This project also helped me to work with groups and members of the team who may not see eye to eye with one another but compromise on the ideas In Group discussions and gatherings. The biggest challenges while working on this project were to ensure that Denis and Doreen, who were having a bit of a disagreement on the job that they were defined with. By making them realise what the long term goal of achievement was, I was able to help them get back on track and continue with the project.
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FIGURE 1.1 The life cycle of a ‘project’ and a ‘change’
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