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Concept Map: Creativity, Value Creation and Health & Social Care Improvement Creativity
Contemporary ideas 
Problem solving 
Creative thinking
New ideas







Value Creation 
· Improved patient outcomes
· Better patient experiences
· Increased efficiency
· Cost-effective services
· Higher quality care


Innovation
New services
Latest technologies
Improved practice


                         


                            
                        Health and social care improvement
Person centred care
Reduced health inequalities 
Enhanced safety 
Improved wellbeing 


  
[bookmark: _Int_TegzkIDp]Creativity, value creation and health and social care improvement are linked concepts. Creativity refers to the generation of latest ideas and approaches that can address challenges within health and social care services. Through creative thinking, professionals can find opportunities to improve service delivery, patient experiences, and health outcomes.
[bookmark: _Int_3FGzGw7s]Creativity often leads to innovation, which involves putting latest ideas into practice. Innovation may include introducing modern technologies, developing new ways of working or creating services that better meet the needs of individuals and communities. For example, tele-health services have been developed through innovative thinking to improve access to healthcare for people who may struggle to attend face-to-face appointments.
Innovation contributes to value creation by providing benefits for service users, organisations, and wider society. In health and social care, value creation involves improving outcomes while making effective use of available resources. This can include reducing waiting times, improving patient satisfaction, enhancing safety, and ensuring that care stays person-centred.
The creation of value leads to improvements within health and social care services. When organisations continuously innovate and focus on delivering value, they can provide higher-quality care and achieve better outcomes for service users. Improvements may include increased efficiency, reduced costs, enhanced communication, and greater accessibility of services.
Therefore, creativity acts as the foundation for innovation, innovation creates value, and value creation drives continuous improvement in health and social care. Together, these concepts support the development of effective, sustainable, and person-centred services that respond to the changing needs of the population

Self-Reflection of Group Activity (Gibbs’ Reflective Cycle)
[bookmark: _Int_h8wjrA8q]The Convergent and Divergent Paperclip Thinking activity helped me understand the importance of creativity and critical thinking within innovation. During the activity, my group was asked to identify as many uses for a paperclip as possible before selecting the most realistic and useful ideas. The purpose was to show the difference between divergent thinking, which focuses on generating multiple ideas, and convergent thinking, which involves evaluating and selecting the best solutions.
Initially, I enjoyed the divergent thinking stage because there were no restrictions on ideas. This encouraged creativity and allowed everyone in the group to contribute freely. I felt comfortable sharing my suggestions and listening to the ideas of others. The variety of responses highlighted how different perspectives can improve problem-solving and generate innovative solutions.
[bookmark: _Int_UKhmEpPE]During the convergent thinking stage, the group had to assess which ideas were the most practical and achievable. I found this stage more challenging because some creative ideas had to be rejected. However, I realised that innovation is not only about generating ideas but also about critically evaluating them to figure out their value and effectiveness.
This activity helped me develop my communication, teamwork, and decision-making skills. It showed the importance of collaboration when developing innovative solutions in health and social care. Reflecting on the experience, I recognise that I could contribute more confidently to future group discussions and provide stronger justification for my ideas. Overall, the activity improved my understanding of how divergent and convergent thinking work together to support innovation and problem-solving within professional practice.

Case study of uk innovation – A Mental Health Anti-Stigma Campaign 
[bookmark: _Int_vrv4EEvn]Time to Change was one of the largest mental health anti-stigma campaigns in England. The campaign was launched by the charities Mind and Rethink Mental Illness and aimed to change attitudes towards mental health through education, awareness, and social contact. The initiative looked to reduce discrimination and encourage open conversations about mental health.
Creativity played a significant role in the campaign’s success. Rather than relying solely on traditional health promotion methods, Time to Change used social media, television advertisements, public events, and personal stories from individuals with lived experience of mental illness. Sharing real-life experiences helped challenge stereotypes and encouraged people to view mental health issues more positively. The campaign used innovative communication strategies to engage different audiences and create meaningful conversations about mental wellbeing.
[bookmark: _Int_E0lwr25Q]The value created by the campaign was substantial. Research shown improvements in public attitudes towards mental illness and increased willingness to discuss mental health openly. Individuals experiencing mental health difficulties reported feeling more supported and less isolated. The campaign also encouraged people to seek professional help earlier, reducing barriers to accessing care.
From a health and social care perspective, Time to Change contributed to improved awareness, greater inclusion, and reduced discrimination. Healthcare professionals received help from increased understanding of mental health issues within communities, supporting more person-centred care. The campaign showed that innovation does not always involve technology; social innovation can also create significant positive change.
[bookmark: _Int_myK8geSA]Overall, Time to Change highlights how creativity can be used to address complex social issues and improve health outcomes. By challenging stigma and encouraging open discussion, the campaign created value for individuals, communities, and health services. Its success gives a useful example for future initiatives aimed at improving mental health awareness and reducing discrimination.



Research task – current issue: Mental Health Stigma
[bookmark: _Int_54hTcrmC]Mental health stigma stays a significant issue in health and social care. Stigma can prevent individuals from seeking support, reduce access to services and negatively affect recovery. Many people with mental health conditions experience discrimination, social exclusion, and fear of being judged, which can discourage them from accessing treatment when needed.
[bookmark: _Int_PYVUexIs][bookmark: _Int_qr6P6JVs]One study by Corrigan et al. (2014) found that stigma creates barriers to help-seeking behaviour. The researchers identified that individuals often avoid accessing mental health services because they fear being labelled or treated differently by others. The study concluded that public misconceptions about mental illness contribute to negative attitudes and discrimination. As a result, people may delay seeking professional support, leading to worsening symptoms and poorer health outcomes.
[bookmark: _Int_dK7ag8fr]A second study by Clement et al. (2015) examined the relationship between mental health stigma and access to care. The researchers reviewed evidence from multiple studies and found that stigma was one of the most significant barriers to receiving mental health treatment. Individuals reported concerns about embarrassment, social rejection and negative reactions from family, friends, and employers. The study highlighted that stigma can affect both personal attitudes and wider societal views, creating obstacles to effective care and support.
[bookmark: _Int_3BGiJXXk]The findings from both studies demonstrate that mental health stigma continues to be a major challenge within health and social care. Stigma not only affects an individual’s willingness to seek help but can also contribute to social isolation and poorer quality of life. Addressing stigma through education, awareness campaigns and improved mental health literacy may help reduce discrimination and encourage earlier access to support services. Reducing stigma is essential for improving mental health outcomes and ensuring that individuals receive the care they need without fear of judgement. 
Addressing mental health stigma is important for promoting equality, improving wellbeing, and ensuring that individuals receive proper care without fear of discrimination. Therefore, tackling stigma should remain a priority within health and social care policy and practice.


Podcast 
This podcast introduces my campaign, Breaking the Silence, which aims to reduce mental health stigma among young adults. The campaign promotes awareness, challenges negative stereotypes, and encourages people to seek support, helping to create a more understanding and supportive community.





NHS Leadership Framework Analysis

The NHS Healthcare Leadership Model is designed to support effective leadership across all levels of health and social care. The framework identifies the behaviours and qualities required to provide high-quality, patient-centred care and to promote continuous improvement within healthcare organisations.
The model consists of nine dimensions: Inspiring Shared Purpose, Leading with Care, Evaluating Information, Connecting Our Service, Sharing the Vision, Engaging the Team, Holding to Account, Developing Capability, and Influencing for Results. Together, these dimensions encourage leaders to work collaboratively, communicate effectively, and focus on improving outcomes for patients and service users.
[bookmark: _Int_wJ8sKUdb]The framework recognises that leadership is not limited to those in management positions. Instead, all healthcare professionals can show leadership through their actions, decision-making and interactions with others. Effective leadership helps create a positive workplace culture, supports staff wellbeing and encourages innovation.
[bookmark: _Int_edLuch0X]Within the NHS, leaders are expected to use evidence-based decision-making, build strong relationships, and ensure that services are responsive to the needs of patients and communities. The Healthcare Leadership Model provides guidance for developing these skills and promoting continuous professional development. The framework aims to improve patient care by supporting leaders to create high-performing teams, drive innovation and keep ambitious standards of healthcare delivery.
Engaging the Team: Encouraging Creativity and Improving Care (150 words)
One vital part of the NHS Leadership Framework is Engaging the Team. This dimension focuses on involving staff in decision-making, encouraging collaboration, and creating an environment where individuals feel valued and respected.
A leader can use this part to encourage creativity by actively seeking ideas from team members and supporting open communication. When staff feel listened to, they are more likely to share innovative suggestions for improving services. For example, healthcare workers may show new ways to reduce waiting times, improve patient experiences, or enhance communication between professionals.
Engaging the team can also improve care by increasing staff motivation and job satisfaction. Employees who feel involved in decisions are often more committed to delivering high-quality care and achieving organisational goals. In relation to mental health stigma, leaders could encourage staff to contribute ideas for awareness campaigns and educational initiatives. This collaborative approach can lead to innovative solutions that improve patient outcomes and create a more supportive healthcare environment.

Self-Reflection Journal Entry
Throughout this module, I have developed a greater understanding of creativity, innovation and value creation within health and social care. At the beginning of the module, I viewed creativity as the ability to generate innovative ideas. However, I now recognise that creativity is an essential skill for finding problems, improving services, and developing innovative solutions that enhance patient outcomes.
[bookmark: _Int_1W2dPLvd]One of the key lessons I learned was the relationship between creativity, innovation, and value creation. Innovation is not simply about introducing modern technology; it can also involve improving existing processes, communication methods, and approaches to care. Through activities such as the convergent and divergent thinking exercise, I developed a better understanding of how creative thinking can be used to solve problems and generate effective solutions within health and social care settings.
The research completed on mental health stigma further increased my awareness of current challenges facing service users. It highlighted the importance of developing innovative campaigns and interventions that promote inclusion, reduce discrimination, and improve access to support services. I also gained a deeper appreciation of leadership and teamwork in driving positive change within healthcare organisations.
This module has informed my professional practice by encouraging me to adopt a more creative and reflective approach when considering service improvements. In the future, I will be more confident in contributing ideas, working collaboratively with colleagues, and applying innovative thinking to improve outcomes for individuals and communities. Overall, the module has strengthened my understanding of how creativity and value creation can support continuous improvement in health and social care.
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