Action Plan:
	Action No.
	Target/Goal
	Action Steps
	Links to Professional Standards
	Resources
	Target Date for Completion
	Comments/Progress

	1
	Increase confidence in speaking louder

	· Research advice
· Ask relatives to participate in a ‘mock’ lesson
· Practice alone
· Practice on camera/video to watch back






	Critically reflect on own values, knowledge and skills to improve learning

Demonstrating effective strategic leadership and governance
	· Internet
· Books
· Videos, Ted Talks
· Therapeutic advice
· Friends and relatives’ presence and feedback
· Camera/phone
	December 2025
	

	2
	Increase confidence in assertiveness







	· Increase exposure – during placement offer to take on what my supervisor feels would help
· Get feedback from tutor and supervisor
· Ask friends/family what they feel is too assertive/not enough 






	Build positive and collaborative relationships

Critically reflect on own values, knowledge and skills to improve learning

Demonstrating effective strategic leadership and governance
	· Placement position
· Using everyday situations to exercise this
· Feedback from friends and family
· Internet
· Books
· Videos
· Therapeutic practices/techniques
	December 2025
	

	3
	Maintain a work focused environment

	· Implement focus methods/stimuli such as imagery, video, sound
· Increase assertiveness slightly i.e. bring conversation to a stop or redirect gently and appropriately







	Plan and deliver effective learning, teaching and assessment

Critically reflect on own values, knowledge and skills to improve learning

Demonstrating effective strategic leadership and governance

Build positive and collaborative relationships

	· Media/mediums such as presentations displaying imagery/video
· Speakers
· Meditation/relaxation tools
· Physical subjects to work from
· Internet
· Books
· Video

	December 2025
	

	4
	Overall confidence in environment

	· Set up ahead of time
· Get familiar with entire space and resources already available
· Relaxation techniques before presenting/teaching






	Critically reflect on own values, knowledge and skills to improve learning

Demonstrating effective strategic leadership and governance
	· Workspaces/lecture rooms
· Access to teaching space beforehand
· Relaxation methods 
· Therapeutic advice
	December 2025
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