Blogs

 1. 

Kicking Off Our Beach Litter-Picking Project: The Initiation Phase

Our group project's initiation phase, identification, and assessment of project choices, which permit changes with low-cost investment, define this phase. (Haya,2021).
Project involved picking up litter off the beach, was a brief but crucial step in setting the groundwork for our work. Even though it happened quickly, this stage established the tone for all subsequent phases.
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Figure 1 , (“Figure 13 - Bay Brighteners Team.docx,” 2025.)




Our team has always agreed about the significance of protecting the environment and the harm that plastic and waste cause to marine life. We chose to concentrate our efforts on a nearby beach that is well-known for its beauty as well as the regrettable quantity of trash that has been dumped there. Since everyone in the group was very interested in social action and sustainability, this decision was made easy. Please visit link below to read about issue, https://www.epa.gov/beaches/what-affects-beach-health . 
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Figure 2 , (“Figure 14 - Bay Brighteners Team.docx,” 2025.)

After quickly agreeing on our roles, everyone picked tasks that matched their strengths, whether it was outreach, coordinating resources, or planning and scheduling. As Brownlee (2022) notes, “the initiating phase is there precisely to ensure that a project is indeed warranted” and this is exactly what happened in our case. This phase allowed us to confirm a practical and achievable plan.

 2. 

The Power of Planning: When Waterfall is the Right Choice

The Waterfall model is still effective in circumstances where structure, clarity, and advance preparation are crucial, even in a world where agile approaches lead discussions about project management.

The project does not go back to correct the errors once the problem has disappeared, hence it’s called waterfall. So, what is this model exactly? as Wisidigama (2024) said, a classic software development process the Waterfall Model is distinguished by its sequential and progressive stages. The model's movement is seen in Figure 3 below, requirement that each phase be finished before going on to the next is perfect for projects with clear requirements , for more information please visit: https://www.techtarget.com/searchsoftwarequality/definition/waterfall-model.
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Figure 3, What is a waterfall model? (Kirvan et al.,2025.)

Teams can precisely specify scope, timeframes, and deliverables with Waterfall since it places a heavy focus on thorough documentation and early planning.

Waterfall's reliability is one of its strongest points. Stakeholders can follow a defined roadmap without frequent changes, and they know what to expect at each stage. However, it's vital to remember that despite its benefits, Waterfall approaches fail more frequently than Agile approaches (Mishra and Yehia, 2023). Waterfall works best when tasks are clear-cut, but Agile usually succeeds more because it’s flexible. On the other hand, Waterfall’s strict approach can be riskier when projects are fast-changing or complicated.

3. 

What Qualifies as an Excellent Project Manager?
 Qualifications and Skills That Are Important

A capable project manager who can balance people, deadlines, and results is the key to any successful project. However, what are the requirements for success in this position?
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The requirements for project managers cover a variety of skills and expertise that are necessary for the position to be performed effectively (Andoh-Baidoo et al., 2011.) Credentials that demonstrate familiarity with established project management frameworks such as Agile, PRINCE2, or PMP are also highly beneficial.

To keep everyone on the same page and explain tasks in detail, a good project manager must have outstanding communication skills. Making decisions and demonstrating leadership are essential for managing teams and overcoming obstacles with confidence. 

Many leaders forget what good communication skills are, and it is a skill that allows you to listen and not judge from above. This soft skill should be combined with critical thinking; without it, the correctness of communication itself is not enough, as Chusinkunawut et al. (2021) mention that enhancing critical thinking abilities especially in problem-solving situations is greatly aided by effective communication skills.


Please visit https://www.forbes.com/councils/forbestechcouncil/2024/02/06/project-managers-skills-and-traits-that-make-good-ones-great/ for more information.



4. 

Understanding Stakeholder Analysis: Why It Matters in Project Management

Anyone interested in a project's outcome is considered a stakeholder. One of the most crucial first steps in effective project management is stakeholder analysis. It assists project teams in determining the interests and expectations of those affected by the project, as well as those who have the power to affect its outcome.

According to Figure 2 stakeholders are mapped based on their impact, interest, and power. This gives the team the ability to decide which way is most effective to interact with them, whether that be through keeping them updated, consulting with them, or communicating on a regular basis. Please feel free to visit https://instituteprojectmanagement.com/blog/stakeholder-analysis-process/ for more information. 
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Figure 4, Stakeholder Analysis Process, (Institute Project Management, 2022.)

People are more likely to support a project when included early. However, stakeholder views can be biased or driven by hidden agendas. 










5. 

My Continuing Professional Development 


Professional development starts with self-reflection and doesn't stop with trainings and courses. We can assess what worked and what didn't, as well as where we need to concentrate, because of it. When people take time to think about themselves, they get better at understanding their own feelings and actions and that also makes it easier to see things from someone else’s point of view, which is important for being more empathetic.(Gerace et al., 2017). Still, self-reflection may result in an overflow of thoughts that are mainly negative and according to Mori et al., (2015) may become worse depressed symptoms and disrupt with problem-solving processes.
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Figure 5 , (“Figure 15 - Bay Brighteners Team.docx,” 2025.)


APM, a website that is available here https://www.apm.org.uk/myapm/my-cpd/previous-assessments/ helped me in verifying the skills and qualifications that I had gained from my studies and real-world experience in order to complete the project. Here are the results below, which clearly show that while my knowledge is “aware,” I still need to work on it.
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Figure 6 , (“Results,” 2025.) 

Using Gibbs' reflective cycle, I also accomplished an evaluation of myself to improve my awareness of value and identify areas for development.
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Gibbs' Reflective Cycle|

1. Description

| was involved in a beach litter-picking project as part of a team assignment, and it was my first time
managing a project like this. My responsibilities included communication, creating a stakeholder
register, developing a Gantt chart, managing social media, and designing PowerPoint slides for our
final presentation. The goal was to plan and execute a successful environmental clean-up event while
applying project management tools.

2. Feelings

At the start, | felt a mix of excitement and nervousness. It was a new experience, and | was unsure
how everything would come together. | was proud of my contributions but found it challenging to
work in a team, as | usually prefer working independently. It was frustrating at times when team
members had different opinions, but | was also motivated by our shared goal.

3. Evaluation

Overall, the project was a success. We managed to complete our tasks and collaborate effectively,
with each team member contributing at a high level. However, there were some planning gaps — we
didn’t consider how far we would walk on the day or check for other events happening in the area,
which caused some minor confusion. On the positive side, our shared commitment helped us
overcome these small issues.

4. Analysis

This experience highlighted that teamwork requires compromise and communication. | realised that
even though | prefer working alone, | can still work well in a group when everyone is aligned on the
objective. | also learned the value of planning every detail, not just the major ones. Creating tools like
the Gantt chart and stakeholder register improved my organisational skills and helped structure the
work.

5. Conclusion

I've learned that working in a team can be difficult but rewarding. It takes effort to listen to others,
handle disagreements, and find a middle ground. While | enjoy working independently, | now see that
collaboration brings different strengths together. In future, | would also check external factors (like
location events) more thoroughly in the planning stage.

6. Action Plan

e Improve my teamwork skills by practising active listening and staying open to different ideas.

e Include a risk check (like event clashes or environmental factors) in the planning process.

e Look for ways to balance independent work with teamwork, so | can contribute more
confidently.
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