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[bookmark: _GoBack]Everyone appeared positive about the task in hand although we were all experiencing a level of uncertainty as the subject matter and poster format was new to us.  These are typical traits in the forming stage of a team. (Mindtools, n.d.)  
Brainstorming
We collectively agreed that the poster was to be printed and established that one member of the team had access to suitable design software. 
We brainstormed performance to ascertain the content and layout. All members of the team contributed to this process and there did not appear to be any anxiety about putting forward ideas which sometimes happens with group brainstorming.  (Chamorro-Premuzic, 2015)   We soon entered into the storming part of team formation where conflict often occurs however we democratically decided on and delegated the content, happily there did not appear to be any conflict or frustration. (Mindtools, n.d.)    
Communication
Overall I feel that our communication could have been more effective even though we had set up a ‘Whatsapp’ group due to the spread geographical location of the team members.  Whilst we did use the platform to communicate we would have benefited from being able to view each other’s work before the final submission and increasing the levels of communication.  Exploring other communication methods would have been beneficial to boost our levels of performance and productivity. (CIPD, 2019)
Planning
We assigned a team deadline for individual submissions to the team member creating the poster, that being five days ahead of the actual deadline.  Whilst not all team members managed to submit their work on time overall we achieved the ultimate task which was to get a professionally printed poster by the lecturer submission date.
Problem solving
To be more efficient I suggested that I was included in the submissions in order to collate the references to assist in the poster design.  I also suggested that the designer tested the software she had to ensure that it would be suitable for our needs.  I felt that I was often taking a ‘shaper’ role as I prompted the teams awareness by making suggestions to overcome any obstacles.  (Belbin, n.d.) 
The day before the group deadline I was conscious that I had not received all of the submissions and it became evident that the software was not suitable.   Being results driven, I had already sourced an alternative IT software so I offered to design the poster (Laroya, n.d.)  I was frustrated that this had not been established sooner but did not voice this as we had not formed strong relationships as a team (Mindtools, n.d.) 
Conclusion
As a team we compromised and worked together in order to achieve the final goal although we could have communicated with each other more effectively.  It was clear that people were working at different levels and I found it difficult to submit work that I perceived was lacking in elements.  I took on the completer-finisher role in this context try to ensure a high standard and worrying unnecessarily. (Belbin, n.d.)  It was soon evident that I had worried unnecessarily as our poster was selected to be displayed and the whole team celebrated our success.  Should we undertake a future task I would implement a more effective communication method which would reduce some of the issues that we experienced.
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