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Introduction
It has been determined that employees are the most asset for an organisation in the hospitality industry. It allows the firm to make their brand, product and services different from other in the industry in order to gain the competitive advantage.
The management of company make various strategies to retain their valuable and talented employees. The main contemporary issues in the hospitality organisation is to increase employee retention and reduce employee’s turnover rate to achieve the success (Michael, and Fotiadis, 2022).  
As there is high amount of work, pressure, variety of activities and lack of development opportunity which unable the employees to retain and work in an organisation. To define this concept, the selected organisation is the Ritz London which was established by the Cesar Ritz in the 1906 in London. 
There are around 500 employees in order to provide specialised services such a bar, restaurant, accommodation, dining and other. The rate of employee’s turnover in the hotel is 20% but the employees come back again due to its better and positive culture. 
This project covers the overview of concept, application to organisation and recommendation.
Overview of the literature
Concept of employee retention in context to hospitality industry
Employees retention can be known as ability of the company to keep and encourage their staff in the organisation for long time. It is one of the objectives of firm to retain their talented employees in order to provide better, high quality and innovative services to their employees. It has been determined that it is important for the management of the Ritz London to retain their employees in order to meet the customer needs, produce innovative services to gain competitive edge, increase profit, brand value and customer base for future development (Basnyat. and Clarence Lao, 2020).
Theories related to employee turnover
Maslow Hierarchy of needs 
As per this theory, employees’ needs are divided into 5 stages such as psychological needs, social, love and respect, self-respect and self-actualisation which allow the people to retain and work in an organisation. The management of Ritz London need to meet all these skills to retain their talented staff. Lack of meeting all these needs are the main cause of higher employee turnover in company. 

Expectancy theory 
This theory state that, employees give their full efforts and committed to the organisation as the management meet their expectation such as promotion to growth opportunities and rise in their pay. These two factors allow the employee to take the decision to retain in the hotel for more time, if the management fail to provide it to their employees, then they leave their job. They must provide time to evaluate and growth opportunity to their employees.
Cause of employee turnover in the hotel
The cause of the employee turnover in context to the Ritz London are as follows:
· Excessive stress - In the hospitality sector, there are lot of work pressure on the employees due to differ demand of customer, variety of services and lots of activities in Ritz London. It creates pressure on them to manage work, life balance and it is the real cause of high employee turnover in hotel. 
· Lack of recognition - The main issue is employees in the hotel are working for late night and long hours, but the manager did not notice and considered their hard work to pay reward, extra and recognition for their better work. This demotivate the employee to continue their job and they take decision to leave the job (Yousaf, et al., 2020).
· Low growth opportunity - In the hotel, there is no growth opportunity, high job position and development chances for employees.

Impact of low employee retention in the company
It has been determined that there is high adverse and negative impact of the employee turnover on the profitability and productivity of the Ritz London. The hotel with less employee enables to meet the customer needs will reduce their sale, profit and customer base. Due to less motivation and growth rate the employee leaving the job that means the company need to high more staff, provide training to them and that increase the cost and time of company (Qasim, 2020).
It has been determined that there is various issue in the hotel which increase the employee turnover and low productivity in the company. The management hire new employee and did not pay attention and focus on the employee wellbeing, development, promotion and personal growth. Due to one-way communication, traditional method of working, rigid environment there are more stress on them during the peak time and did not recognise their efforts while paying salary to them. The main cause in the Ritz London of employee turnover is less recognition, manager fail to make effective strategies to manage and reduce the workload and stress of their employees. along with they didn’t provide better development opportunities to their employees (Park and Min, 2020).
In Ritz London, employee turnover has high impact on the performance, productivity and profitability of organisation. As some customers are engage with the hotel because of better services of staff, their polite nature and behaviour with them. As the manager fail to motivate the staff by providing better job and development opportunity to them which allow the staff to leave the job and customer also change their mind to access the hotel services. It also impacts the brand value of the Ritz London; high employee turnover decline the value of firm and they are not able to attract the new talented staff for innovation due to negative feedback of employee in market.
Effective strategies to reduce the employee turnover:
· Practice revenue-based incentives - The management of the Ritz London must give revenue-based incentives to their employees. As they provide certain percentage of revenue as incentive to their employee to motivate them to put more effort and work in organisation for long time. 
· Individual employee bonuses and team building - The professional of Ritz London must give bonus to employee who work extra hours, give more efforts, do hard work to increase the sales. They also give bonus and extra pay to team to complete the target on time and generate revenue and customer base for firm (Islam, and et al., 2022). 
· Share inspiring stories - The manager must motivate their employees by sharing inspiring stories to staff, allow them to work hard for future benefits.
· Demonstrate passion - In Ritz London, the manager must provide positive work culture, manage issues of their staff, as well as encourage them to follow their passion with better growth opportunity in order to retain them.

Evaluate the future policy and management option for dealing with issues
Recommendation:
1. Competitive compensation: They must provide monetary benefits to the employee who work out of the expectation and better from other which develop competitive spirit among employee. It also motivates them to put extra efforts which increase sales and profit of company and allow them to retain employees for compensation (Kalyanamitra, Saengchai and Jermsittiparsert, 2020).
2. Offering career development methods: By organising training program, increase their pay, send them for education tour, workshop to increase their skills and promote them on higher position. The management of the Ritz London can retain their talented and productive employees. 
3. Effective on-boarding process
4. Provide opportunity to new staff to familiar with existing one to better team working and workplace culture. 
5. Keeping the line of communication open
6. Providing great orientation session
7. Providing all the details to the new hire earlier to the joining

Conclusion
[bookmark: _GoBack]From the above presented information, it has been concluded that due to the high demand and better opportunities in the hospitality industry, it is very challenging to retain the staff in the company. The main cause in the hospitality sector is high employee turnover which reduce their profit, brand value, customer base. The manager must provide development opportunity, better workplace culture, competitive compensation to retain their talented staff.
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