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Executive Summary 
This report has analysed the implications of collaboration, cooperation, coordination, and communication to minimise conflicts during project management and increase stakeholder engagement. This report identified the opportunity to ensure project success for developing wearable devices by effectively engaging stakeholders. Internal stakeholders of AstraZeneca are the CEO, the board of directors, project managers, doctors, and device engineers. Apart from the higher corporate executive advertising team, personal content creators, graphic designers, personal media channels, the employees, stockists, and medical representatives are also internal stakeholders. External stakeholders are customers, suppliers, vendors, media houses, healthy lifestyle influencers, gym trainers, social media health-related content creators, and resource and financial investors.
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[bookmark: _heading=h.swp1hrw5w6ar]1. Introduction
[bookmark: _heading=h.x9xmndfdazwk]1.1 Company Overview
AstraZeneca is a UK-based biopharmaceutical company, focusing on discovering, developing and selling innovative medicinal products for oncology, rare diseases, cardio-vascular, renal, metabolism, respiratory and immunology domains. As demonstrated in Figure 1, the majority of the net revenue of AstraZeneca, approximately 15193.53 million pounds, came from its therapeutic domain of oncology. The majority of biopharmaceutical products cure diseases in areas of cancer, cardiovascular, gastrointestinal, infection, neuroscience, respiratory and inflammation. AstraZeneca is a globally reputed brand in biopharmaceuticals, medicines. Tagrisso is the cornerstone drug of AstraZeneca’s oncology business, having the highest selling revenue (Patsnap Synapse, 2025). Most of the products of AstraZeneca are drugs, pharmaceutical medicines. Main competitors of AstraZeneca are “Pfizer, Inc.”, “GlaxoSmithKline (GSK)”, “Novartis International AG”, “Merck Sharp & Dohme Corp. (MSD)”. However, AstraZeneca has not invented any health tracking devices yet. This report has focused on AstraZeneca, a healthcare service organisation headquartered in the UK. 
[image: ]
Figure 1: Net revenue of AstraZeneca from different therapeutic areas 
(Source: Mikulic, 2025)
[bookmark: _heading=h.41h81fd4xpyc]1.2 Purpose and presentation of the study 
The purpose of this study is to develop a comprehensive plan for AstraZeneca to launch a wearable health device that would track heartbeat rate, oxygen level and sleeping pattern of customers in 6 months. The study has presented an appraisal of the strategic planning tool, internal and external stakeholders for the product development team, marketing and sales department. A detailed explanation of stakeholders’ roles and responsibilities, communication, and engagement plan has been developed with the RACI matrix. A critical explanation of the responsibilities of stakeholders with the 4C’s model has been designed in the study. The impact of a stakeholder engagement program for business performance and future recommendations has been presented in this study to support wearable health device launching of AstraZeneca. 
[bookmark: _heading=h.pceyvt8m9m9n]2. SWOT analysis 
	Strengths 
	Weakness 

	· Gross profit of AstraZeneca was 32.87 billion pounds in 2024, which is a 16.84% increase from 2023 (Macro Trends, n.d). 
· Strong support of employees increases the effectiveness of the business (Rivaldo and Nabella, 2023). 
	· AstraZeneca has a significant patent challenge owing to the blockbuster SPC drug supply issues (Schulze, 2025). 
· Negative brand image reduces customer engagement rate (Bigné, Ruiz-Mafé and Badenes-Rocha, 2023). 

	Opportunity 
	Threat 

	· The ambition of AstraZeneca is to attain 59.95 billion euros by 2030 (AstraZeneca, 2024). 
· Expanding business practice into international locations presents an opportunity to increase financial revenue (Nosike, Ojobor and Nwosu, 2024). 
	· Huge market competition exacerbates the profitability of an organisation (Lee and Lee, 2022). 
· Cybercrime vulnerability endangers business operations, data security and financial profitability (George, Baskar and Srikaanth, 2024). 


Table 1: SWOT analysis of AstraZeneca 
(Source: Self-created) 
Analysis 
The above SWOT analysis has demonstrated strengths, weaknesses, opportunities and threats of AstraZeneca. Potential strengths of AstraZeneca are an increased net profit, which will increase 16.84% from 2023 and become 32.87 billion pounds in 2024. Net profit of an organisation serves as a potential asset to support research and innovation (Humeniuk et al., 2022). Employee support also increases operational effectiveness, encouraging innovation and implementation in R&D-oriented industries (Rivaldo & Nabella, 2023). However, some weaknesses characterised by major patent reclaiming concerns over blockbuster SPC drug provision matters arise, posing threats to revenue streams due to expiring protective strategies (Schulze, 2025). In addition, a negative brand image will hamper customer interaction, damaging confidence and customer market share (Bigné, Ruiz-Mafé & Badenes-Rocha, 2023). The comparative analysis of potential strengths and weaknesses of AstraZeneca calls for urgent action to implement transparency and value-based business practices. 
The potential financial strength of AstraZeneca supports the potential opportunity of global expansion of the brand. The expansion opportunities are also high, and AstraZeneca is estimated to generate revenues of up to 59.95billion pounds by 2030, supported by aggressive growth strategies (AstraZeneca, 2024). A global market segmentation provides access to tap into new sources of revenue and exploit increasing oncological and rare disease markets (Nosike, Ojobor & Nwosu, 2024). On the other hand, there remain significant threats: the appealing market competition narrows down the profitability by initiating a fight concerning prices and generics (Lee and Lee, 2022), and cybercrime risks jeopardise business survival and operational integrity, data integrity, and financial sustainability (George, Baskar and Srikaanth, 2024). Altogether, AstraZeneca needs to leverage its financial strength and global ambitions to prevent patent crashes, brand issues and external threats, and thus attain sustainable leadership.
[bookmark: _heading=h.n8vh4w27l0mh]3. Identification of stakeholders
	
	Internal stakeholders 
	External stakeholders 

	Product development team 
	· CEO 
· Board of Directors 
· Project manager 
· Doctors 
· Device engineer 
	· Resource suppliers 
· Financial investors 

	Marketing channel 
	· Project manager 
· Advertising team 
· Personal content creators 
· Graphic design makers 
· Personalised media channels 
	· Social media health-related content creators 
· Gym trainers
· Healthy lifestyle influencers 

	Sales department 
	· Project managers
· Employees 
· Executive members 
· Medical representatives 
· Stockists 
· Shareholders 
	· Customers 
· Suppliers 
· Vendors 
·  Media houses 


Table 2: Identification of internal and external stakeholders for product development, marketing channel and sales department 
(Source: Self-created) 
Analysis 
The success of the wearable health device launching program depends on efficient product development, marketing channels and the sales department. Internal stakeholders are members of the organisation who are involved with the project. On the other hand, external stakeholders are those members who are indirectly involved with the project (Maqbool, Rashid and Ashfaq, 2022). A list of internal and external stakeholders for product development, marketing and sales channels of AstraZeneca has been given. 
Product development team 
The product development team consists of those persons who are directly and indirectly involved with designing wearable health devices. Internal stakeholders of AstraZeneca involved in product development are the CEO, board of executives, project managers, device engineers and doctors. The recommendations from doctors have a potential impact on influencing the purchasing decision of patients (Ren and Ma, 2022). Therefore, doctors will be involved in designing devices according to health requirements and patterns. External stakeholders involved in product development are resource suppliers and financial investors 
Marketing channel 
The marketing channel of AstraZeneca would be involved in spreading the product idea among the common people. An effective marketing strategy helps an organisation to target potential customers and gain more financial revenue (Sudirjo, 2023). Internal stakeholders are the project manager, the advertising team, the personal content creators, the graphic designers, and the personalised media channel of AstraZeneca. On the other hand, external stakeholders are social media influencers who make content on health-related topics and lifestyle, gym trainers. 
Sales department 
A proper sales channel would help AstraZeneca to gain financial revenue by selling wearable health devices to patients and target customers. The sales revenue from the product would help increase the branding revenue and the net profitability of the product (Rustan et al., 2022). Internal stakeholders of the sales department are project managers, employees, executive members, medical representatives, stockists, and shareholders. Apart from that, external stakeholders are customers, suppliers, vendors, and media houses. The mutual support of internal and external stakeholders might help AstraZeneca to reach a larger number of target customers in a short span. 
[bookmark: _heading=h.os99mlyyul1c] 4. Stakeholder analysis
[bookmark: _heading=h.w7bis9ujp1sx]4.1 Role and responsibilities of stakeholders 
Potential stakeholders of AstraZeneca to support the business idea of launching medical devices for checking heartbeat rate, oxygen level and sleeping pattern are the project manager, research and development (R&D) team, government, technical team, doctors, customers, investors, resource suppliers, etc. A brief explanation of internal and external stakeholders for product development, marketing, sales department and other aspects has been discussed in Table 2. Alignment of external stakeholder demand with internal stakeholders' support evaluates project success (Alnhari and Qureshi, 2024). In this project, personalised gym trainers, physicians and healthcare professionals would be involved in making a product relevant to customers by personalising the marketing idea.  
Appropriate product design helps a company to target potential customers by aligning with market trends. Technological team members would help team members to design products according to market preference (Rožman, Tominc and Štrukelj, 2023). Understanding stakeholder relationships, effective communication helps a company to understand customer preferences (Ashcroft et al., 2016). The authors broaden the construct of relationship marketing to include the different stakeholder groups, such as employees, suppliers, influencers and others (Christopher, Payne and Ballantyne, 2013). Hence, demonstrate that value should be jointly created between these groups to achieve the overall organisational performance.

[bookmark: _heading=h.swdij9eczkck]4.2 Benefits and challenges of stakeholders 
 The benefits of stakeholders in this project of AstraZeneca are a share of equity, financial gains, and gaining recognition from the biopharmaceutical company. Major problems that are witnessed during the actual implementation of groupware include coordination challenges, unequal participation, social challenges, and unfriendly adoption (Ellis, Gibbs and Rein, 1991). Due to high competition in the medical health device industry, gaining recognition from target customers. Therefore, the marketing channel has included gym trainers at the basic level for expanding branding awareness and to attract health-conscious customers in the UK. Personalised media channels, brand influencers of AstraZeneca, would be involved in spreading the branding idea. Financial shortage is also a potential challenge for AstraZeneca, as initially, product sales would be less than its expectations.  However, support of financial investors, local bank loans and angel investors would address financial shortcoming issues. Thus, stakeholders of AstraZeneca would experience both positive benefits as well as challenges by participating in this health device project. 

[bookmark: _heading=h.fpqhnjq0gv0d]5. Theoretical implication
[bookmark: _heading=h.ra0382iddrw3]5.1 Stakeholder matrix
The underlying of the key stakeholders in the organisation can be done with a power-interest matrix. Mendelow introduced the stakeholder matrix to underline the key aspects of stakeholder engagement, which comprises the analysis of the power dynamics (van den Broek et al. 2020). The identification of the key stakeholders and their power and interest on the product launch can be identified in the figure below (Figure 2). 


Keep Satisfied

Board of Directors
Data protection authorities
Insurance providers
Key players

Executive leadership
Regulatory bodies
NHS England
Minimal effort

Media
Suppliers
Keep informed

Patients and end users
Healthcare professionals
Interest
Power

Figure 2: Mendelow’s Stakeholder Matrix for AstraZeneca
The above classification of the stakeholders found internally and externally in AstraZeneca has determined the distribution of power and interest. The influence of key players and critical stakeholders is identified mainly from the corporation’s external landscape. 
[bookmark: _heading=h.sqjvg956raib]5.2 Engagement plan
The engagement of the stakeholders involves a very dynamic and systematic plan of the organisation to carefully cater to and satisfy the needs of the key parties in the process. The involvement of the stakeholders can be done with the help of an effective systematic plan, which can foster responsible research and innovation (Hollman et al. 2022). In the following way, the engagement plan for the aforementioned stakeholders can be fostered effectively. 
	Stakeholder group
	Engagement objective
	Engagement method
	Frequency

	Executive leadership
	Strategic alignment and investment approval
	Steering committees and dashboards
	Monthly

	Regulators
	Compliance and product approval
	Regulatory submissions and consultations
	Milestone-based

	NHS
	Adoption and clinical approval
	Pilots, workshops, and CPD sessions
	Quarterly

	Patients
	Trust, usability and adoption 
	User testing, feedback surveys
	Continuous

	Tech partners
	Technical integration and innovation
	Agile sprint reviews
	Bi-weekly

	Investors
	Confidence and ROI clarity
	Earnings calls and ESG reports
	Quarterly


Table 3: Stakeholder engagement plan for AstraZeneca
[bookmark: _heading=h.q932a2ktaslw]5.3 Communication plan
The aspect of communication also brings a major emphasis on the key activities of the healthcare organisation in meeting the right factors of performance. Through the establishment of an effective communication plan, the resource managers and dedicated professionals can examine their emphasis on the performance of organisational communication towards the key stakeholders. Brown et al. (2021) emphasise the development of the right activities through planning and engagement to achieve the right engagement of the stakeholders. 

	Stakeholder 
	Key message
	Channel
	Owner
	Timing

	Board 
	Strategic fit, risk and return
	Board reports
	CEO
	Quarterly

	Regulators of NHS & HCPs
	Safety, efficacy and data privacy
	Formal submissions
	Regulatory affairs
	As required

	Patients
	Clinical value and patient outcomes 
	Webinars, white papers
	Medical affairs
	Pre-launch and post-launch

	Investors
	Growth potential and innovation leadership
	Investor briefings
	Investor relations 
	Quarterly

	Media
	Innovation and public health impact
	Press releases
	Corporate communications
	Launch phase


Table 4: Stakeholder communication plan 
[bookmark: _heading=h.wizpg8holqs2]5.4 RACI matrix
The implications of the RACI Matrix on the identification of the key roles and responsibilities for the stakeholders would be integral. According to Suhanda and Pratami (2021), the RACI Matrix will drive the analysis of the resource allocation in a project integral for organisations. 
	Activity
	Responsible
	Accountable
	Consulted
	Informed

	Product strategy
	Digital health team
	CEO
	Board
	Investors

	Clinical validation
	R&D/ Medical Affairs
	CMO
	NHS, Academic
	Regulators

	Regulatory approval
	Regulatory affairs
	Chief Compliance Officer
	MHRA, NICE
	Leadership

	Data privacy and security
	IT and legal
	CIO
	GDPR authorities
	Users

	Technology development
	Data Science team 
	Chief Digital Officer
	Tech partners
	Leadership

	Marketing and launch
	Marketing team 
	CMO
	NHS, Patients
	Media


Table 5: RACI Matrix
[bookmark: _heading=h.vci9tpi0fan]6. Strategy for stakeholder engagement and conflicts
[bookmark: _heading=h.bsec39ye754j]6.1 Method of stakeholder engagement 
The role of stakeholder engagement strategies for the HR department in driving a positive set of inclusion and engagement will be expansive for the organisation. In driving the maximum factor of stakeholder engagement, there can be multiple instances of strategic choices and implementation. Some of the effective methods or strategies can be listed for the organisation as follows: 
Community engagement: The foremost connection that can be linked to the development of stakeholder engagement is to drive community engagement. The primary concern for the organisation can be associated with community engagement to expand its awareness and information. Limani et al. (2024) helped understand the requirement of local community engagement to analyse community openness, infrastructural development and the support to local talents. Such factors are considered vital to the marketing and introduction of the proposed product for the organisation. This can be found as a major competitive and engaging factor for the healthcare corporation. 
Regulatory consultation: It is widely discussed and practised that healthcare organisations require close communication and consultation with the key players and stakeholders. Frequent consultation with respective stakeholders and bodies to meet the standards and requirements, such as GDPR, NICE and MHRA. Alasuutari and Rantala (2025) also indicated a major connection towards the influence of effective consultation in driving better outcomes. This method can thus be considered very effective for the organisation to gain momentum and effective planning for the introduction of the product. With effective consultations, planning and execution for the product can be extensively addressed. 
Co-creation of the product: A major initiative or method for the organisation can be identified from the viewpoint of co-creation, which can include the engagement of the most vital stakeholders such as patients, end users, healthcare professionals and investors. The emphasis of the product for AstraZeneca in the market would require a major factor of co-creation to include a major process of product development, planning and execution. According to Pellegrini and Lovati (2025), co-creation is a major strategic choice, which enables greater communication and personalised interaction between the key stakeholders for the achievement of a common goal and shared mission. In the healthcare market, co-creation can be considered a vital aspect in achieving a positive outcome. 
Conducting surveys: The emphasis of the business initiatives in engaging its stakeholders can be enhanced with the feature of surveys to identify the most sought factors in the product. Johnson et al. (2023) emphasised the development of strategic focus through gaining an insight into the stakeholders’ perceptions and demands. This will be a major emphasis on keeping the right attitude to gain the cooperation of the key players. By conducting the right surveys and feedback, the organisation can gain an effective way of addressing the key improvements and areas of functioning for the end users. Surveys and feedback can be leveraged and implemented at each level of product planning and execution. 

[bookmark: _heading=h.ybi989kflz9y]6.2 4Cs Model
The 4Cs Model suggests influencing collaboration, cooperation, communication and coordination among staff to execute projects properly and reach ultimate objectives and goals with the minimisation of conflicts. Thornhill-Miller et al. (202), stated that communication, collaboration, coordination and cooperation help to increase team enhancements to working effectively. This section is going to use the four factors of the 4C’s model to integrate the overall project of AstraZeneca concerning developments of wearable health devices for measuring sleep patterns, oxygen levels and heart rate. 
	Factors 
	Descriptions

	Communication
	The development of a communication plan by the application of digital platforms such as Microsoft Teams and random messages in the WhatsApp groups may help to manage transparency and adequate information flow in the project management of AstraZeneca. This may be resolving conflicts through appreciating perspectives of every project member and making effective decisions based on the majority concern during development of wearable devices in AstraZeneca for measuring oxygen level, heart rate and sleep patterns of users. 

	Cooperation
	Cooperation among employees during teamwork for the development of wearable devices may contribute to meeting every milestone with the minimisation of conflicts due to the development of support behaviours among them. This may help to build a positive workplace environment with the efficiency to successfully execute projects with minimal possibility of delay and quality issues due to cooperation and adequate support among employees. 

	Coordination
	Coordination among the project manager, leadership groups and employees may help to influence project progress with adequate information flow. This may help to ensure success, minimise the possibility of errors and integrate risk management processes due to adequate information flow and being updated regarding project progress among the project team. 

	Collaboration
	Collaboration among investors and the organisation may help to manage financial and resource flow that may contribute to ensuring the proper execution of the project. As a result, AstraZeneca may successfully develop wearable health devices due to the accessibility of finance and raw materials from investors and support due to collaborative relationships. 


Table 6: 4Cs Model
[bookmark: _heading=h.ot4uxfafdb7x]7. Evaluation of the impacts of stakeholder engagements for performance and recordation
[bookmark: _heading=h.tcsdumcllz1f]7.1 Impacts of stakeholder engagement
Effective engagement of stakeholders leads to managing workflow in the project with the consideration of time, quality, and costs. Blak Bernat, Qualharini, and Castro (2023), mentioned that increasing stakeholder engagement helps to increase overall performance and integrate the project lifecycle effectively. Empowered stakeholders in the project management process help to make collaborative decisions with the improvement of the working process. As a result, involvement of leadership groups may manage the working process by making effective decisions based on observation and collaboration of every-level managers in the context of AstraZeneca. Moreover, the effective engagement of the R&D departments, investors, leadership groups and quality analysis may contribute to screening the accuracy and adequacy level in the development of wearable devices of AstraZeneca with the minimisation of error to ensure success. This may influence the opportunity to encourage innovation and advance new features in the development of devices to measure the heart rate of patients. 
On the other hand, effective innovation and collaborative decision-making among key stakeholders in AstraZeneca may enhance the resources, minimising the possible risks, such as employee conflicts, financial shortages, and technical hazards. As mentioned by Song, Munyinda, and Adu Sarfo (2025), effective stakeholders engagements help to improve the decision-making process with adequate risk management concerning project success. As a result, the quality and accuracy in reducing wearable devices for measuring heart rate in the AstraZeneca may be enhanced due to adequacy improvements and design by technical teams and leadership groups in this project. In another way, the effective involvement of investors with the leadership groups by assessing adequate cash flow and the project implementation process may help to mitigate the financial crisis with the enhancements of adequate workflow in project management. In this regard, stakeholder engagement may help to improve the decision-making process and risk resilience, focusing integration of project lifestyle and ensuring success in developing wearable health devices with advanced features for heart rate monitoring. In addition, effective improvements of external stakeholders, by providing feedback from patients, may help to determine actual issues in the developed wearable devices of AstraZeneca, focusing on further improvements to upgrade medical care service. Moreover, the support of governments, the NHS and other regulatory bodies may help to successfully locate and present these devices, focusing on better user acceptance. As stated by Kim et al. (2024), certification of technical devices helps to increase the users' acceptance because it helps to justify its quality standard. Apart from that, the range of user involvement and preferences may be influenced due to certification by the commission of governments and the NHS on the developed wearable devices of AstraZeneca. 
[bookmark: _heading=h.njblks2rmmtj]7.2 Recommendation for future integration
The corporation would be very proficient in enabling its procedures to continue stakeholder engagement in the future through consideration of the key elements. Some of the most crucial considerations would be as follows: 
Institutionalise early stakeholder involvement: The earliest factor in the development of the core considerations of stakeholder involvement would be to institutionalise early involvement in a procedural manner. AstraZeneca should embed early-stage stakeholder mapping, which can be identified as a major factor for the overall outcomes in the design and perspectives. The early involvement of the stakeholders would make the healthcare development for the organisation crucial to maintain a connection with the product inception and post-development. From the perceptions of Christopher et al. (2013), the essence of early stakeholder involvement can be identified as a strategic way of having a wide outlook towards the future. This approach can be embedded deep into the product development function of the organisation. 
Strengthen patient-centred co-creation model: A major approach towards the development of the key considerations towards product development in the process would be to strengthen the patient-centred co-creation model. One of the critical factors regarding the development of a long-lasting stakeholder engagement would be to expand the patient advisory panels. The core considerations must be given over the lived experiences of the users and patients regarding sleep disorders and improving the usability of the product. Through the perceptions of McDonald et al. (2023), a major approach towards the co-creating model in the healthcare dimension is rising as a trend and an effective way to enhance the product performance. The scope of bringing a person-centred care is to improve the performance of products to increase a very effective co-creation with the patients. 
Invest in transparent data governance: Another major factor regarding the scope of healthcare advancement would be to increase the investment of transparent data governance. Through the lens of corporate ethics, a major factor in the transparency of data would be to increase the level of trust and accountability towards the key stakeholders. According to Ashcroft (2017), a major factor in the development of trust with key stakeholders remains long-term relationship management and development. A high level of trust and engagement is necessary to achieve greater results. With a specific focus on the key factor of business ethics, AstraZeneca would keep the key stakeholders connected to the business endeavours in the future with a consistent factor. 
[image: ]
Figure 3: Future stakeholder engagement scenario
[bookmark: _heading=h.m4kkodteczti]8. Conclusion
The above analysis has helped to conclude that effective engagements and support of stakeholders lead to ensuring the success in project execution with the capability to reach ultimate objectives. The stable financial cognition with significant growth of profits and adequate support of employees in AstraZeneca influences the opportunity of introducing new devices concerning wearable devices for measuring oxygen level, heart rate and sleep of patients, focusing on creating innovation for health and wellbeing. However, blockbuster SPC drug supply issues and reduced customer engagement rate impact organisational performance of AstraZeneca and influence the awareness to launch tech-advanced devices based on market demand, such as Wearable devices for secure health rate, sleep pattern and oxygen level of individuals. Key stakeholders, including the project manager, research and development (R&D) team, government, technical team, doctors, customers, investors, and resource suppliers, are required in the project management process of wearable devices for measuring heart rate, oxygen level, and sleep rate. The implication of engagement methods such as Agile sprint reviews, Earnings calls and ESG reports, User testing, feedback surveys and CPD sessions helps to increase the involvement of stakeholders, focusing on adequate project flow and reaching every milestone properly. The opportunity of successful project execution by AstraZeneca concerning developments of wearable devices for heart rate measurements and health check-ups may be enhanced by effective involvement of key stakeholders in decision-making and seeking innovation. Adequate communication, monitoring and observation by the technical experts and leadership team may help to minimise the possibility of technical hazards with the improvements of the capability in technology innovation by proper design and development. 
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