Hierarchical Structure

Traditional structure with multiple levels of management, clearly
defined roles, and a clear chain of command.

Flat Structure

Few or no levels of middle management between staff and

executives.




Matrix Structure

Employees report to both functional managers and project

managers.
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Teamlead IT ... Finance HR ... Marketing
A team 1 team 1 team 1 team 1
Teamlead IT Ly Finance b HR ... Marketing
B team 2 team 2 team 2 team 2

Team-Based Structure

Emphasises teamwork and collaboration; departments are based
on specific projects or goals.
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