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Introduction
Entrepreneurship research seeks to understand the traits and motivations that drive business success. Theoretical models like McClelland’s Achievement Motivation Theory and the Big Five Personality Traits highlight key drivers such as risk-taking, innovation, resilience, and passion. These traits are crucial in the hospitality industry, where market volatility and evolving consumer preferences demand constant adaptation. Several entrepreneurs who exemplify these traits are discussed in this essay. Christoph Hoffmann, co-founder of 25hours Hotel Company, and Richard Branson of Virgin Group demonstrate risk-taking by venturing into competitive markets. Ian Schrager, known for his boutique hotel concept, highlights innovation by redefining luxury hospitality. Bill Marriott Jr. expanded Marriott International through resilience and calculated risks. Ruth Fertel’s passion for exceptional dining helped establish Ruth’s Chris Steak House as a global brand. These examples illustrate how traits like risk-taking, creativity, passion, and resilience contribute to entrepreneurial success, while also indicating that other factors may influence these motivations.
Main Body
Entrepreneurial Traits and Motivations: Theoretical Perspectives
From this perspective, entrepreneurial traits and motivations ought to have been widely researched to understand what eventually drives individuals to establish and grow successful ventures as well and the study of these characteristics helps identify patterns of behaviour and psychological traits that contribute to entrepreneurial success. In this way, the two key theoretical models in this field are McClelland’s Achievement Motivation Theory and the Big Five Personality Traits model both of which offer valuable insights into the key drivers of entrepreneurial behaviour alongside these models highlight essential traits like risk-taking propensity which ought to have been shown to play a significant role in entrepreneurial decision-making mainly in industries like hospitality where market volatility and changing consumer preferences require constant adaptation and innovation. 
Risk-Taking Propensity
One of the defining characteristics of successful entrepreneurs is their propensity to take risks. Given that entrepreneurship is inherently uncertain, those who venture into it frequently make decisions in ambiguous or volatile market conditions. McClelland’s Achievement Motivation Theory is a prominent framework that links entrepreneurial success to risk-taking behaviour. According to McClelland (2015), entrepreneurs with a high need for achievement are more inclined to take calculated risks to reach their goals. This approach to risk-taking involves a careful assessment of potential gains and losses, as well as implementing strategies to mitigate potential pitfalls, rather than embracing recklessness (Anderman, 2020). Entrepreneurs with this trait often step outside their comfort zones, explore new markets, and create innovative solutions to emerging challenges.
Frank Knight's Risk, Uncertainty, and Profit Theory (1921) provides a more comprehensive perspective on the nature of entrepreneurial risk-taking. Knight differentiates between measurable risks, where outcomes can be predicted using probabilities, and unmeasurable uncertainties, where probabilities cannot be calculated. He argues that entrepreneurs succeed by navigating these uncertainties, making strategic decisions under conditions where not all factors are known, and aiming to achieve profits by effectively managing unpredictable elements (Frank, 2022). This theory suggests that entrepreneurial risk-taking is more than just accepting failure; it involves making informed decisions in the face of uncertainty to pursue substantial rewards.
The Big Five Personality Traits model adds to the understanding of entrepreneurial characteristics by identifying traits such as openness to experience, conscientiousness, extraversion, agreeableness, and emotional stability. Research indicates that people who score high on traits like openness and conscientiousness tend to excel in entrepreneurship (Oshio, 2018). Openness to experience correlates with imaginative thinking, adapting to change, and problem-solving, which complement the willingness to embrace uncertainty and explore new business opportunities (Nikčević, 2021).
In the hospitality sector, risk-taking plays a crucial role due to the industry's shifting landscape, characterized by changing consumer preferences and intense competition. Constant innovation is necessary for businesses to differentiate themselves from competitors (Anderman, 2020). Consequently, entrepreneurs often face significant financial and operational challenges while pursuing new markets and developing fresh services to maintain a competitive edge.
Christoph Hoffmann, CEO, and co-founder of the 25hours Hotel Company, exemplifies a willingness to take bold risks in hospitality (Horng, 2021). His decision to expand the 25hours brand globally involved calculated risks, including targeting niche markets, and integrating unconventional design elements. Hoffmann positioned the 25hours Hotel as an alternative brand within hospitality, recognizing risk as a critical aspect of entrepreneurship (Horng, 2021). To appeal to "nomads and night owls," Hoffmann designed hotels that emphasized creativity and local traditions, venturing into a niche segment where established operators provided more standardized offerings (Agustina and Fauzia, 2021). Although entering this market presented risks, Hoffmann managed them strategically, aligning the brand experience with customer values. His approach aligns with McClelland’s theory by demonstrating a high motivation for achievement through challenging objectives such as global expansion and market differentiation (Anderman, 2020). Hoffmann’s journey illustrates the importance of risk-taking in fostering innovation and growth, especially in hospitality, where firms must continuously adapt to meet evolving consumer preferences (Otache, 2021).
Hoffmann’s example highlights the significance of risk-taking, but he is not alone in demonstrating this trait. Sir Richard Branson, founder of the Virgin Group, is another iconic entrepreneur known for his high-risk tolerance. His ventures into the airline and hotel industries, characterized by fierce competition and significant financial involvement, highlight his willingness to confront uncertainty (Butler, 2020). When Branson launched Virgin Atlantic to challenge British Airways, he embraced the possibility of failure but focused on innovative products and customer service to succeed (Amankwah-Amoah, 2023). Both Hoffmann and Branson share a willingness to risk failure in pursuit of success, though their strategies differ significantly. Hoffmann focuses on niche markets in hospitality, while Branson diversifies across various sectors (Satti, 2020). This difference illustrates contrasting perceptions of the relationship between risk and reward in entrepreneurship (Amankwah-Amoah, 2023).
Risk-taking is a critical trait in entrepreneurship, especially in dynamic sectors like hospitality. Entrepreneurs such as Hoffmann and Branson demonstrate the ability to assess risks, embrace uncertainty, and implement strategies that transform potential pitfalls into opportunities for growth and innovation. Through different approaches to managing risk, they highlight diverse ways to navigate uncertainty while striving for achievement.
Innovation and Creativity as Key Traits
From this consideration, Innovation and creativity are core traits that distinguish successful entrepreneurs mainly in the hospitality industry where the market demands continuous adaptation to new trends and consumer preferences. In accordance with Joseph Schumpeter’s (1934) Theory of Innovation emphasizes that entrepreneurship is inherently about creating something new which involves combining resources in novel ways to produce innovative products or services (Ziemnowicz, 2020). In this way, the entrepreneurs who display a high level of creativity are more likely to disrupt existing markets and introduce revolutionary ideas as well this ought t to be evident in the work of Ian Schrager a hotelier known for his innovative approach to luxury hotel design and lifestyle branding.  Scharger shook the world of hospitality co-founding something like this boutique hotel concept and simply having something else than standardized luxury travel (Elshaer and Saad, 2022). His creative impetus gave the world hotels that were supposed to be fashion-art-culture fusions and embraced this new kind of people who walked into them (Ziemnowicz, 2020). The same qualities resound in one Christoph Hoffmann whose innovative dealings with a 25-hour Hotel Company created something that refocused the possibilities of modern-day hospitality. The creativity of Hoffmann lies in the designs of hotels so that each of them represents the local culture and accommodates all kinds of travellers dreamers and night owls alike (Arici and Uysal, 2022). This ability to align hotel product lines with the needs of diverse demographics affirms that the creative mind of Hoffmann has been the most important aspect of the success of the company. Those entrepreneurs who innovate by coming up with something, generally anything novel, trigger economic development and advancement as posited by Schumpeter (Ziemnowicz, 2020).
Risk-taking and Resilience
Risk-taking remains a core entrepreneurial trait, particularly in dynamic industries like hospitality, where market conditions can change rapidly. Frank Knight’s Risk, Uncertainty, and Profit Theory asserts that entrepreneurs who navigate uncertainty and take calculated risks in pursuit of profit are more likely to succeed (Frank, 2022). This theory is especially relevant to the hospitality sector, where anticipating market trends and adapting to economic or social changes is vital (Elkhwesky, 2022).
Bill Marriott Jr., the former CEO of Marriott International, exemplifies how resilience and risk-taking can contribute to success. Marriott took calculated risks to expand the brand internationally and introduced new hotel formats, such as extended-stay hotels, to meet changing customer demands (Conger and Pearce, 2023). His resilience in navigating market fluctuations and embracing new opportunities was instrumental in transforming Marriott into one of the world’s largest hotel chains.
Similarly, Christoph Hoffmann demonstrates resilience through his approach to expanding 25hours Hotel Company into cities like Paris and Zurich. Despite the increased competition in these markets, Hoffmann’s willingness to pursue new opportunities underlines the importance of agility and resilience in entrepreneurial growth (Ann and Blum, 2020). His actions align with Knight’s theory by highlighting the necessity of managing uncertainty and capitalizing on new possibilities to drive brand expansion (Emmett, 2020).
Resilience, coupled with risk-taking, enables entrepreneurs to recover from setbacks and adapt to evolving circumstances, which are common in the hospitality industry. It reinforces the idea that while risk-taking is vital, the ability to persist through challenges and navigate adversity is equally critical to entrepreneurial success.
Passion and Vision
[bookmark: _sjj5w92ime1]Another key entrepreneurial trait is passion, often cited as a crucial motivator for entrepreneurial success. Passion is the intense emotional drive that fuels entrepreneurs, enabling them to persist despite setbacks and challenges. The entrepreneurs in the hospitality industry such as Ruth Fertel, founder of Ruth’s Chris Steak House demonstrate how passion for one’s product and customer experience ought to lead to immense success (Duan, 2023). To this extent, Fertel’s unwavering passion for delivering high-quality food and excellent service enabled her to build a globally recognized brand as well and her vision of a customer-centric dining experience helped differentiate Ruth’s Chris from other steakhouses demonstrating how passion can drive business success (Duan, 2023). In similar to, Hoffmann’s passion for creating tailored experiential hotel products is evident in his work at 25hours Hotel Company alongside his vision of providing unique as well personalized experiences for travellers ought to have been the cornerstone of the company’s brand alongside this passion not only fuels his entrepreneurial drive but also inspires those around him towards to creating a strong and cohesive company culture that thrives on creativity and innovation (Thirumalesh Madanaguli, 2021).
Other factors beyond individual traits also influence entrepreneurial behaviour, including market conditions, cultural influences, access to resources, and previous experiences. These factors can shape how traits like risk-taking, innovation, and resilience manifest, highlighting the complex nature of entrepreneurial success.
Conclusion
On a concluding note, entrepreneurial traits such as risk-taking, innovation, resilience and passion are critical drivers of success in the hospitality industry as well as theoretical models like McClelland’s Achievement Motivation Theory and Schumpeter’s Theory of Innovation provide a robust framework for understanding these characteristics alongside the entrepreneurs like Christoph Hoffmann and Sir Richard Branson exemplify the risk-taking behaviour necessary for thriving in competitive, volatile markets while figures like Ian Schrager and Ruth Fertel showcase how creativity and passion ought to disrupt traditional business models and set new industry standards. In this consent, throughout to the hospitality sector with its dynamic environment demands entrepreneurs who ought to not only willing to take calculated risks but also possess the vision and passion to innovate and create meaningful customer experiences as well in critical manner to evaluating these traits and motivations and it becomes evident that entrepreneurial success in hospitality is multifaceted requiring a combination of psychological traits strategic decision-making and a deep understanding of market trends. On this side, the entrepreneurs who eventually ought to harness their passion and creativity  as well effectively managing risk and uncertainty are well-positioned to succeed in this ever-evolving industry also the hospitality landscape continues to change towards these traits ought to remain essential for navigating future challenges and driving sustained innovation deliberately.
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