	Physical Education
	Key Stage 3



Title Of Unit:  Outdoor and Adventurous Activities – Team Building
Teitl yr uned: 

Team building is a great way to help pupils to develop important life skills in problem solving, communication, self-awareness, goal-setting and working with other people. Effective team building sessions usually involve 2 elements:
· Attempting to solve one or more practical problem solving tasks
· Reviewing to evaluate success and identify areas to improve

The Problem solving tasks provide an enjoyable means to challenge, engage and stretch pupils. The examples given in this block are based on the OEAP Outdoor Learning Cards and teachers must refer to these for more information on setting up and managing the tasks. Other tasks could be used instead of the examples given here if you prefer. Make sure you have all the equipment needed for each task and that the equipment is fit for purpose. The best problem solving tasks are those without a single solution as this will give pupils the opportunity to create innovative solutions. 

Before doing the tasks with your class:
· Read the task instruction and review cards so you are clear about them. This instruction card gives the group another element to their problem solving – ie reading and understanding – and so it is better if they read them, not you.
· Decide how you will set up each task for your group to create an appropriate level of challenge for your pupils. The tasks should be difficult enough that pupils are unlikely to succeed on their first attempt – be flexible and modify them to make them easier or harder in order to get the challenge level right. 

Team building should focus more on the process of problem solving and working together than the success of solving any particular task. In other words, team building aims to develop the ability of pupils in a range of life skills – not the specific, technical ability to cross an imaginary swamp or roll a ball down a section of guttering! For this reason you should aim to reward groups for developing a sound process over those whose process is poor but who happen to solve a particular task. Of course, those groups with a good process should solve more tasks … but the element of chance means that sometimes it doesn’t work like that!

Reviewing is as important as the problem solving task attempt and should be used to encourage and support pupils to identify strengths and areas to improve in their approach to problem solving as well as to help them to transfer this learning to their everyday life. Reviewing should make them more self aware and improve their effectiveness as members of a group in future. The Outdoor Learning Cards handbook and CD provide further guidance and ideas for reviewing.

The role of the teacher in team building sessions
You should generally aim to take a facilitating rather than directing role during team building lessons. During the problem solving tasks you should aim to take a back seat and monitor how pupils are performing – only stepping in to interrupt the group if safety is about to be compromised, if the group are losing concentration and getting ‘off task’ or if the group are struggling so badly that they need support to review and improve performance. 

Managing the class during team building sessions
Divide your class into subgroups of around 10-12 pupils, these will work together across the SoW.  There will be observer, participant and team briefer roles in each task. These roles should be continually swapped around within the group so that everybody gains experience of each role. Each group will contribute to and develop a team effectiveness ‘poster’ during the SoW. The Member of staff must be aware that pupil motivation is likely to be highest when there is a level of competition evident between the sub-groups – however this should not take priority over the focus on teamwork development. The use of mobile learning technology to record performance will assist in the review.
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	1a
Introduction
in/effective Teams

	To understand the importance of OAA in the PE curriculum

To understand the benefit of teambuilding exercises 

To understand the responsibility of individual and group safety 

To understand the characteristics of an effective team (Template)
	Activity 1: (teacher read OLCTB11 before task)
Issue a Line-up task card to each sub-group and run the activity twice with 2 different line-up criteria (eg age, alphabetical order of surname). 

Activity 2: a) Ask the students to identify times in ‘normal life’ when we have to work effectively with other people (eg sports, work, social)
b) Ask each sub-group to identify what they feel are the characteristics of an effective team versus an ineffective team 
c) Get them to record these on the effective team poster template and keep these so that they can be referred to throughout the programme of study. Note that a new poster should be completed at the beginning of each year group if you split the POS across more than one year.
	Problem-solving
Communication and Oracy
Self-awareness
Working with others

 Make a range of contributions to discussions, e.g. leading, encouraging and supporting others

	Complete a target setting sheet. 

Understand that an effective team has good communication, encourage each other and make sure everyone is involved.

· 
· 

	Teacher /Student

4 Students identify what makes an idea successful and make simple judgements about their own and others' performance, using this information to plan how to improve.
· 5 They listen carefully to what others say about their work and use their observations to improve the effectiveness and quality of their own and others' performances. 
· 6 When working with others, they communicate ideas and information clearly and respond aptly to others' contributions. 

· 
	Effective Team / Ineffective Team Table
Template
OLCTB11

	1b 
Rollerball
Review
	To understand the term Problem Solving

To understand the term reviewing

To understand that the focus for teambuilding is the process more than the success. 

To understand the importance of self-evaluation and review
	Activity 3 Rollerball (teacher read OLCTB16 before task)

Attempt 1
Issue each sub-group with their own Rollerball task card
Group then have 10 minutes to get furthest distance – can be multiple attempts

Attempt 2
Increase challenge level by using a faster ball eg golf ball OR by improving time over a set distance OR completing a more complex course eg round a corner of over or around obstacles eg gym mats

Activity 4 Review using the Round Robin review card


	In the role of the observer students will:
present topics and ideas clearly, using formal language and varying what they say and how they say it to interest listeners, e.g. expression, tone of voice, volume

In the role of participant students will:  listen to explanations of processes, sequences or points of view and identify the main points in order

Argue a convincing case using subject knowledge effectively, e.g. in role of observer

	Problem Solving is attempting to solve one or more practical tasks

Reviewing is to evaluate success and identify areas to improve

To understand that teambuilding aims to develop students life skills not technical ability
	Teacher / Student
Student / Student

Bring the group together and ask each group member to identify something good about the way their group are working together from the effective / ineffective team list and something to change in order to help their group to work better. 

Get the group to agree the 2 most important things to change about the way they are working for their next attempt

Improvement can be measured by completing the task or completing the task in a faster time.

Did we work better in the second attempt or get worse?
Why?
Get the group to agree 2 things that they will do in the next attempt to improve their teamwork

	OLCTB16

‘Task instruction card’

Gutters and a variety of balls

	2
Crossing the swamp
understand/plan/do/review  
	Introduce the understand the  plan / develop / reflect  approach to problem solving

Complete a problem-solving task

Review a problem-solving task
	Activity 1 (15 minutes): issue a Span the gap task card to each sub-group and complete the task – no review. 

Activity 2 (5 minutes): issue each group with their effective team poster to remind them of previous lesson’s learning. 

Activity 3 Teacher-led: Introduce the group role cards to the group and discuss the way these will be used (ie different people take on the role for each task).
 
Activity 4 
Task – Crossing the swamp (teacher read OLCTB4 before task) [Teacher note: make sure that there are less stepping stones than group members and that each stone is around 30x30cm so that it can’t hold many people.]

Remind groups to allocate group roles for the task.

Attempt 1
Reader reads the  Crossing the swamp task card

Attempt 2
Increase challenge level by asking the group to complete quicker OR with some group members blindfolded.

Activity 5 Review using the Round Robin review card
	In the role of the observer students will:
present topics and ideas clearly, using formal language and varying what they say and how they say it to interest listeners, e.g. expression, tone of voice, volume

	Experience a variety of roles while attempting to solve a group task

Experience the importance of each stage of  understand / plan / develop / reflect
	Teacher / Student
Student / Student

Ask the observers to give feedback to the group about how well they followed the ‘understand plan / develop / reflect’ model

Get the group to agree 2 things that they will do in the next attempt to improve their teamwork


	OLCTB4

‘Task instruction card’

Stepping stones

iPads

	3
All aboard
Feedback / Feedforward
Blindfold square
WWTr

	Complete a problem-solving task

Review in/effective teams ‘poster’

Remind the group of last week’s group feedback



	Activity 1 (15 minutes): (teacher read OLC TB3 before task) issue an All aboard task card to each sub-group and run the activity – no review. 

Activity 2 (5 minutes): issue each group with their effective team poster to remind them of previous lesson’s learning. 

Teacher-led: introduce PLAN-DEVELOP-REFLECT model as an approach to problem solving. Encourage the group to use this approach for the rest of the programme of study.
 
Activity 3 
Task – Blindfold square (teacher read OLCTB10 before task) 

Reader reads the Blindfold square task card

Activity 4 Review using the Self- assessment review card.
	Respond to listeners’ comments constructively 

Listen to explanations of processes, sequences or points of view and identify the main points in order 

In the role of the observer students will:
present topics and ideas clearly, using formal language and varying what they say and how they say it to interest listeners, e.g. expression, tone of voice, volume

Listen to explanations of processes, sequences or points of view and identify the main points in order
	Experience a variety of roles while attempting to solve a group task

Accurately review the performance of others 

Experience a variety of roles while attempting to solve a group task

Understand the link between performance review and WWTr

Accurately review the performance of others
	Teacher / Student
Student / Student

What went well about the way we solved the task?
How could we work better in future tasks?

Get the group to update their ‘effective/ineffective team characteristics’ table in light of the lesson and also record the 2 most important things to do in order to succeed in the next team building lesson

	OLC TB3
OLCTB10 

‘Task instruction card’

Blindfolds
& Rope

	4
Robot race
‘hands on’
	Complete a problem-solving task

Complete a peer review

Remind the group of last week’s group feedback

	Activity 1 (15 minutes): issue a Knee sit downs task card to each sub-group and run the activity – no review. 

Activity 2 (5 minutes): teacher-led: remind individuals to remember to work on the element most in need of development that they identified at the end of the last lesson.

Activity 3 
Task – Robot Race (teacher read OLCTB8 before task) 

Reader reads the Robot race task card
15 minutes to plan, trial their plan and then re-plan to devise the most efficient and successful method they can. 
At the end of the trial and planning period all groups will start at the same time and try to complete in the shortest possible time. If time allows a second attempt can be made after a further review and re-planning period.

Activity 4 Review using the Round Robin review card 
	Respond to listeners’ comments constructively 

Listen to explanations of processes, sequences or points of view and identify the main points in order
	Experience a variety of roles while attempting to solve a group task

Accurately review the performance of others
	Teacher / Student
Student / Student

Group feedback is to stand in a circle facing each other 
without speaking they have to put their hand on the shoulder of someone who matches what the teacher reads out (keep it positive!) e.g.
someone who listens well
someone who helps other people
someone who has good ideas
someone who always tries hard

Get the group to update their ‘effective/ineffective team characteristics’ table in light of the lesson and also record the 2 most important things to do in order to succeed in the next team building lesson
	OLCTB8

‘Task instruction card’

Blindfolds
Bean bag or ball with cones

	5
Toxic waste
Review and Record
	Complete a problem-solving task

Review in/effective teams ‘poster’

Remind the group of last week’s group feedback

	Activity 1 (15 minutes): (teacher read OLCTB6 before task) issue a Human knot task card to each sub-group and run the activity – no review. 

Activity  2
Task – Toxic waste Race (teacher read OLCTB8 before task) 

Reader reads the Toxic waste task card

If time allows a second attempt can be made after a further review and re-planning period.

Activity 3 Review using the Graffiti sheets review card


	respond to listeners’ comments constructively 

listen to explanations of processes, sequences or points of view and identify the main points in order

Reach consensus and agree actions in groups, e.g. agreeing a plan, weighing up reasons and evidence.
	Experience a variety of roles while attempting to solve a group task

Accurately review the performance of others 
	Teacher / Student
Student / Student

Group feedback is to stand in a circle, facing in, ask each individual to identify something (positive) that the person to their left has done over the SoW that has helped the group to succeed
Group to identify the 3 most important learning points from the past SoW 

How can the group use the learning points from the SoW to help them in their everyday lives?
 
Students record the positive comments made about their contribution in their progress file.

Students record the 3 most important learning points from the SoW on their ‘poster’
	OLCTB6
OLCTB

‘Task instruction card’

Rope and canister for toxic waste

	6
Sheep and Shepherd
	
	Activity 1 (15 minutes): issue a Group juggle task card to each sub-group and run the activity – no review. 

Activity 2 (5 minutes): issue each group with their effective team poster to remind them of previous lesson’s learning. 

Activity  3
Task – Sheep and Shepherd (teacher read OLCTB12 before task) 

Reader reads the Sheep and shepherd task card

If time allows a second attempt can be made after a further review and re-planning period.

Activity 4 Review using the Round Robin review card – complete the ‘effective team’ sheet for the last time
	listen to explanations of processes, sequences or points of view and identify the main points in order

Reach consensus and agree actions in groups, e.g. agreeing a plan, weighing up reasons and evidence.
	Experience a variety of roles while attempting to solve a group task

Accurately review the performance of others
	Get the group to update their ‘effective/ineffective team characteristics’ table in light of the lesson and also record the 2 most important things to do in order to succeed in the next team building lesson
	OLCTB12

‘Task instruction card’

Blindfolds, whistle and cones

	7 
The ultimate team challenge
	
	[Teacher note: read the ‘ultimate team challenge’ task card and then plan out a course for the groups to complete.

Activity 1 
Reader reads the Ultimate team challenge task card. All group members take part to complete the challenge.

Activity 2
Teacher-led: pupils self-assess their level and compare with their self-assessment and goal-setting from lesson 2.
	listen to explanations of processes, sequences or points of view and identify the main points in order

Reach consensus and agree actions in groups, e.g. agreeing a plan, weighing up reasons and evidence.
	Experience a variety of roles while attempting to solve a group task

Accurately review the performance of others
	[bookmark: _GoBack]Get the group to update their ‘effective/ineffective team characteristics’ table in light of the SoW.
	‘ultimate team challenge
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