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Profile of Entrepreneur Shri Dhirubhai Ambani and his vision had an impact on the economy with his motives.

(Chartered Club. ‘ All about Dhirubhai Ambani’ Accessed on 19th December 2017 http://www.charteredclub.com/all-about-dhirubhai-ambani) Mr Dhirajlal Ambani was also known as Dhirubhai; born on 28 December, 1932 in India. Dhirubhai left his home town at an early age and went to work in the Middle East and moved to back to Mumbai in 1958 to start his own business in spices seeing opportunities with new India after independence from British. After making modest profits, he moved into textiles after seeing an opportunity in polyester fabrics and opened his factory in India and followed by various sectors like petrochemicals involved in the production of crude oil and gas, to polyester and polymer products. The company has further diversified into Telecom, Insurance and Internet Businesses, the Power Sector and so on. Now the Reliance group with over 85,000 employees provides almost 5% of the Central Government's total revenue. 
 
(Karan,B 2007) He neither has the business degree or huge capital to invest in his businesses. The financial condition of the family was not very sound. When he was 16 years old, he moved to Aden, Yemen. He worked with A. Besse & Co. for a salary of Rs.300 (Present Day $6.49). Two years later, A. Besse & Co. became the distributors for Shell products, and Dhirubhai was promoted to manage the company’s filling station at the port of Aden. While Dhirubhai was working in Yemen, he found one thing about the Yemeni Rial is that was made of pure silver coins and was in much demand at the London Bullion Exchange. Dhirubhai bought the Rials, melted them into pure silver and sold it to the bullion traders in London.  
 
When he realized that he had enough money saved Dhirubhai decided to come back to India after ten years. He found a business partner in Champaklal Damani both started a company named "Majin". Newly founded company Majin was to import polyester yarn and export spices to Yemen. Both partnerships were ended due to differences in conducting businesses while Mr Damani was a cautious trader and did not believe in building yarn inventories, Dhirubhai was a known risk taker and he believed in building inventories. Ambani’s vision in anticipating a price rise building inventories and significantly making a profit.  He exported spices, often at a loss, and used replenishment licenses to import rayon. Later, when rayon started to be manufactured in India, he exported rayon, again at a loss, and imported nylon. Ambani was always a step ahead of the competitors. With the imported items being heavily in demand, his profit margins were rarely under 300 percent." 
 
Dhirubhai started his first textile mill at Ahmedabad in the year 1977. Textiles were manufactured using polyester fibre yarn. Dhirubhai started the brand "Vimal", which was named after his elder brother Ramaniklal Ambani's son, Vimal Ambani. Extensive marketing of the brand "Vimal" in the interiors of India made it a household name. Franchise retail outlets were started and they used to sell "only Vimal" brand of textiles. 



Public offering
 
Dhirubhai Ambani took the company to the public offering in 1977 and was able to convince a large number of small investors from rural Gujarat that being shareholders of his company would be profitable. Dhirubhai was an energetic and adventurous businessman and he never looked back if he hit upon an idea for the betterment of his business. In 1982 Ambani began the process of backward integration, setting up a plant to manufacture polyester filament yarn. He subsequently diversified into chemicals, petrochemicals, plastics, power, insurance, retail, telecom. 
 
At the time of Dhirubhai's death in 2002 Reliance Group had a gross turnover of Rs. 75,000 Crore or USD $ 15 Billion. In 1976-77, the Reliance group had an annual turnover of Rs 70 crore and it is to be remembered that Dhirubhai had started the business with just Rs. 15,000 (US$350) subsequently his business empire has been handed over to his sons Mukesh and Anil Ambani.

Seeing Opportunities (creative destruction, innovation, diffusion of innovation, challenges of innovation

Mr Ambani gathered information about governments, local, state, central and international Gather information about products, companies, consumers, markets, people, services, and politics. Information about politics  He was able to quickly gather, process, and analyse information and disburse it to his subordinates when and where required. Through the information, he was able to find new opportunities.  
He always endeavoured to analyse whatever information he had. He would convert information into profit-making opportunities.  According to him, "There is no invitation for making profits." You have to find it.

No matter where you are, just work there. Master that place or situation. Accumulate some energy and then jump into a higher orbit. Stay there for some time and control it and master it. Then, jump to another, higher level, the next orbit.  Dhirubhai did this many times during his life. Caution: Do not jump from one orbit to another without mastering the present orbit. This could be dangerous. Be patient. Learn to finish before the scheduled time. He and his sons completed all their projects on time or even beforehand. It didn't matter how big the projects were or how many hurdles they faced, they still completed them in a timely manner.

He was thinking global even before the current trend of globalization. Most Indian companies were not doing well in the global scenario at this time and were not acting with global standards.  He made world-class projects and world-class factories. Nobody in India was even thinking about that at the time. Dhirubhai Ambani was able to employ the best, top-ranking people in every field. He was an excellent employer, never compromising on quality or timeliness. He could only do what he did with the best people. According to him, human resources are the most important resources.  Dhirubhai Ambani and his sons Mukesh and Anil developed some techniques to make sure they were always on time, monitoring their projects closely.                     
Reliance has involved in various businesses and created creative destruction and innovation. It has explored in many industries Oil and Natural Gas, Refining, Petrochemicals, textiles, retail, telecom. 

                           
                            
The focus on Growth has helped Reliance grow as one of the world's largest producers of polymers. The 2009-10 polymer production (Polypropylene, Polyethylene and Polyvinyl Chloride) is 4,091-kilo tonnes.
                    
                    
Automotive and Appliance: Repol PP grades offer an excellent balance of impact and flexural properties to maximise the benefit of light weight, high stiffness yet breaks resistant components for automotive and appliance industries.
                    
Packaging: Repol Polypropylene is an excellent choice for a variety of packaging applications in the field of Bulk, Rigid and Flexible applications. Contact our development team to identify the right Repol grade for the new applications in packaging you want to develop for Bulk Packaging, Rigid Packaging & Flexible Packaging.
                    
Geotextile: Repol PP is suitable for manufacturing both woven and non-woven Geotextiles. Repol PP Geotextiles are used in infrastructure applications such as filter fabric for erosion control of River embankment, Geotubes for sea erosion control, Subgrade reinforcement and as pavement strengthening in Roads.
                    
Nonwoven: Polypropylene Nonwovens has a range of applications from Agriculture to packaging. A geotextile applications with Repsol benefit the farmers by way of Crop Cover, Fruit Cover, Leno bags for protection against harsh climate, insects as well as healthy and hygienic packaging. It finds extensive use in Medical applications like surgical masks gowns and many more.
                    
Building & Construction: Repsol is a good fit for plumbing Pipe. Our team also support developing Chemical Pipes for Paper, Sugar and plastics processing industry.
 
                
Economic and Social Change

Initiatives in education, health, environment and social development of the weaker sections form a sizeable chunk of Reliance’s social outreach programmes. Reliance contributes to the well-being of people by introducing sustainable measures and providing assistance to institutions and welfare organisations. Their activities are spread across India and reach well beyond our business locations, impacting the lives of marginalised communities. Our initiatives have reached millions over the years and nearly 1,50,000 people benefit from our continuing programmes every month.



Sustainable Development

Reliance considered sustainable development the cornerstone of our business strategy. We seek to achieve sustainable and profitable growth, creating thriving eco-systems around all our businesses. Our strategy includes fostering close and continuous interaction with the people and communities around our manufacturing divisions, bringing qualitative changes in their lives and supporting the underprivileged.

A large number of initiatives are focused on developing community infrastructure and protecting the environment. Reliance has developed infrastructure for water conservation and constructed community halls, schools, and health centres in various locations.  Some of Reliance's initiatives to promote environment protection include investing in renewable energy sources, promoting green plantations and spreading environmental awareness. Environmental impact assessment and qualitative risk analysis are central to all our new projects. We have converted acres of arid lands into major green zones.

Reliance supports local schools with logistical and financial support, capacity building of teachers and infrastructure development.  Reliance also organises skill development and income-generating programmes for local communities. Assistance is also given to such communities by helping them to start Self Help Groups and empowering them with marketing knowhow. 

Women & Youth Empowerment Programmes 

Reliance nurtures and sponsors many projects designed to educate, employ and empower women and youth in and around the catchment areas of its operations.

Reliance has always made sustainable development the cornerstone of its business strategy to achieve sustainable and profitable growth, creating in its wake thriving eco-systems around all its businesses. To provide impetus to various philanthropic initiatives of RIL, Reliance Foundation (RF) was set up in 2010 as an expression of its vision towards sustainable growth in India.  India is a nation of a billion dreams, a billion aspirations and above all great opportunities. To turn these dreams into reality, especially for the vulnerable sections of the society, Reliance Foundation has taken the path of inclusive development to address their basic needs. Reliance Foundation has cumulatively touched the lives of 4 million people in over 5000 villages and various urban locations.
 
                    
The significant contribution to India's economic growth:
                    
13.4 % of India's total exports, 6.9 % of the Government of India's indirect tax revenues,4.8 % of the total market capitalisation in India, Weightage of 11.9% in the BSE Sensex, Weightage of 10.1% in the S&P CNX Nifty Index.




Conclusion

India is fortunate to have Mr Ambani who established successful business in India which prospered by their special managerial skills and contributed to the economy. Using his products day in and day out whether it is consumer durables, electronics, basic necessities and luxuries of life. 

One of the greatest businessmen India has produced is Dhirubhai Ambani, a synonym for Reliance and Vimal. For his vision, leadership qualities, trailblazing characteristics and go-getting approaches, which have all put Reliance and his sons now at the top of the richest people in the world, out team have selected Dhirubhai Ambani as a quintessential representative of a specific leadership style which, among other things, will be explained in detail in this term paper. For a matriculate from a middle-class family starting his trading life in Africa with M/s. Besse &Company, a small sub-division of Shell, rising to the pinnacles of business excellence hardly in three decades speaks volumes of the qualities of head and heart which guided Dhirubhai Ambani in his long but eventful journey through the corridors of yarn markets, trading, textiles, petrochemicals, polyester manufacturing and what not, thus embracing and encompassing all possible business areas which guaranteed a good profit and best value for money, not only for his family members, but for the millions of his shareholders. 

It was a unique spectacle that the annual general body meetings of Reliance were always held in open auditoria or maidans just because thousands had to be accommodated is still one of the unique phenomena in the Indian business scenario.
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