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MENTOR MEETING RECORD


Student Teacher Name:	Shairon Harris                    Date:  13.12.19

Term:		1	2	3	(Please circle as appropriate)		


1.	Review of existing targets (include reference to Professional Standards)
	This was the first review for Shairon. 

Shairon you are an invaluable member of the Assessment & Standards Unit and as one of 4 Professional Development Advisors within the team, have played an integral part in the redevelopment of some of the lessons within our L4 Certificate in Education & Training (CET) qualification, in line with the qualification standards as identified within the C&G qualification manual and verified by the C&G EQA.  It is good to see you incorporating the use of Sl.ido into the evaluation of the CET course and will hopefully be able to make effective use of Cognito, once this facility is available to us in the not too distant future. 

You have delivered on both the L4 CET and L3 TAQA Assessor qualifications and continue to develop as a teacher/trainer.  You have excellent facilitation skills and make good use of these during your teaching, when facilitating learning using the ELC.

You have continued to provide excellent support, advice and guidance to your learners throughout the October 2019 course, both during the 4-week course, when learners were struggling with their academic assignments and post-course, during their preparation and delivery of lessons.  This included the assessment or their written work and lesson plans and observation of their lesson delivery.  You provide excellent feedback, both verbally as a hot-debrief follow a lesson observation and in written form when marking assignments or writing up feedback to your observations and it is clear from the feedback from your learners and the success they have achieved, that they appreciate and take note of your advice and feedback. 

You continue to demonstrate your ability to develop effective learning environment, whether that is in the classroom, where you ensure that your learners are given the opportunity to play an active part in the learning process, where learning is collaborative and you facilitate this or on a 1-1 basis, when carrying out tutorials during the work-based phase of the CET and TAQA qualifications. What helps you to develop such effective learning environments is that you are extremely emotionally aware, which helps you t understand their feelings and guide them towards success rather than judging them, something many people are unable to do!  Equality of opportunity is something you are very aware of and use the initial assessment and induction days to promote these, ensuring that all learners are fully aware of the course structure, appeals & complaints process, assessment process and reasonable adjustments, which can be provided if required such as alternative formats for handout, workbooks etc. or a welsh translation of speaker.
You have continued to maintain your own CPD through a variety of methods (as evidenced in your CPD record) including attendance at the Society of Education Conference in Birmingham, attending the ProWise training to enhance your use of current technology available within SWP and also through standardisation activities for the CET and TAQA qualifications.
As part of all the courses you design and deliver, you continue to focus on how people learn and are aware of how your own preferences to learning can affect both your design and delivery of those lesson.  Weaving VAK, H&M and having an excellent understanding of how to meet learner needs through the use of initial assessment, continues to be a strong point of yours.

As you continue to develop our new Trainer CPD Pathway 1-week Upskill, you have demonstrated your knowledge and understanding of the importance of incorporating new technologies into our lesson design, including the use of HYDRA.

You have made valuable contributions to the quality assurance of both our CET and TAQA courses and have acted as both IQA and Assessor in standardisation meetings.  Your contributions have clearly shown your understanding of the implication of QA and its importance in ensuring that the learner journey is the best it can be.

You continue to being valuable learning back from your PCET course, such as technologies for teaching and learning and the new ALN legislation, which you have shared with the team.  Your new found knowledge for TurnITIn has also enabled us to put in a request for its purchase and use with our CET course – this I am really looking forward to, along with the potential to use Moodle as our new platform for learning – well done!

Your help and support in completing the Equality Impact Assessment for the PEQF degree qualification has been greatly noted and appreciated by the SMT, as this would not have been completed within the timeframe allowed, without your knowledge, support and guidance in this area.

	

A1: Design and plan learning activities and/or programmes of study. 
• A2: Teach and/or support learning.  
K1: The subject material.  
• K2: Appropriate methods for teaching, learning and assessing in the subject area and at the level of the academic programme.  
• K5: Methods of evaluating the effectiveness of teaching. 
V1: Respect individual learners and diverse learning communities.










• A3: Assess and give feedback to learners. 
















• A4: Develop effective learning environments and approaches to student support and guidance. 
V1: Respect individual learners and diverse learning communities.
• V2: Promote participation in higher education and equality of opportunity for learners. 















• A5: Engage in continuing professional development in subjects/disciplines and their pedagogy, incorporating research, scholarship and the evaluation of professional practices. 





• K3: How students learn, both generally and within their subject/disciplinary area(s).  
V1: Respect individual learners and diverse learning communities.




• K4: The use and value of appropriate learning technologies. 




• K6: The implications of quality assurance and quality enhancement for academic and professional practice with a particular focus on teaching. 




V3: Use evidence informed approaches and the outcomes from research, scholarship and continuing professional development







• V4: Acknowledge the wider context in which higher education operates recognising the implications for professional practice. 










2. 	New Targets
	Shairon is involved in designing a CPD pathway for Learning and Development trainers in South Wales Police. This pathway will standardise training skills and ability to a more equal level. Shairon will concentrate on ‘emergent technologies’ and how the training can be adapted to a more blended approach, involving online learning and technology based learning, assessment and evaluation.
	· A1: Design and plan learning activities and/or programmes of study. 
· A2: Teach and/or support learning.
· A4: Develop effective learning environments and approaches to student support and guidance. 
· K1: The subject material. 
· K2: Appropriate methods for teaching, learning and assessing in the subject area and at the level of the academic programme. 
· K3: How students learn, both generally and within their subject/disciplinary area(s). 
· K4: The use and value of appropriate learning technologies. 









3.	Outline of future training activities designed to achieve targets
	To design & develop a blended learning approach for our qualifications, courses and CPD events, where applicable
a) Identify courses or modules that would be most suited to ‘blended learning’ b) Define the main learning activities and design a ‘blue print’ of the course c) Develop all materials
To contribute to the quality assurance process of L&D training units
· Assessing and evaluating the quality of learning interventions as part of the unit audits by ensuring the processes and procedures for all new learning interventions i.e. training design, are being followed as per the QA Guidance document
	

· A1: Design and plan learning activities and/or programmes of study. 
· A2: Teach and/or support learning.
· A4: Develop effective learning environments and approaches to student support and guidance. 
· K1: The subject material. 
· K2: Appropriate methods for teaching, learning and assessing in the subject area and at the level of the academic programme. 
· V1: Respect individual learners and diverse learning communities.
· V2: Promote participation in higher education and equality of opportunity for learners. 

· K6: The implications of quality assurance and quality enhancement for academic and professional practice with a particular focus on teaching. 

· V4: Acknowledge the wider context in which higher education operates recognising the implications for professional practice. 



1. [bookmark: _GoBack]Audit of Subject Knowledge reviewed?


Through the SWP PERFORM Review process and 3 yearly ‘check-ins’ 



2. PDP checked for up-to-date and satisfactory plans and evaluations?


Shairon completes a quarterly review. She keeps her CPD record up to date as well as her C.V. as this is a departmental role requirement in readiness for an EQA visit.   



3. Note of ideas /issues discussed as a basis for Assignments


I have sent Shairon some useful documents and links to assist her in Level 6 writing.
The assignment Shairon has just completed, based on Emergent Technologies has encouraged Shairon to now explore this area further which will support the team and meet with departmental objectives of a more blended approach to our teaching, learning and assessment strategies. 

With this is mind, Shairon will now look forward to the next assignment requirements, so that she can start researching the areas, in preparation for her learning and writing.

These objectives have also been included in Shairon’s personal performance plan.




Student Teacher:  Shairon Harris  Date:  ___20.12.19				


Subject Mentor: Amelia Williams (Professional Development Assessment & Standards Manager)         Date:  __20.12.19   
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