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1.- INTRODUCTION
The current Covid-19 pandemic has been a major challenge in all areas of people's lives. Focusing on the workplace, this phenomenon means that companies must adapt very quickly to the lack of interaction between people; this means a change in the way projects are managed and the way of connecting the elements that are part of it. The pandemic has become a great test to measure the viability and effectiveness of project management. 
As a first purpose, this report aims to assess the suitability of different project management techniques and tools and their performance within the framework of Covid-19.
Secondly, it is intended to carry out the implementation of a new project affected by the measures aimed at preserving public health in our society. I have chosen to implement a project to reopen a breakfast service in a hotel that has been closed since March 2020. This hotel must be adapted through this project to the new sanitary measures and, at the same time, be able to provide viability of this service. Previously, this hotel offered buffet-style breakfasts, a totally unfeasible style in the framework of Covid-19.
This project covers all aspects of setting up a kitchen service and adapting the working environment to the current situation.
The last objective of this report will be the identification of my different skills for project management performance. Based on this identification of skills, a personal development plan will be made to enable me to improve my project management skills.
Through this report I hope to gain a deep understanding of the tools and techniques available in project management; as well as their application in a project affected by health constraints. Moreover, it is expected to gain knowledge about the skills required for project management and how to develop my project management skills.
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