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Introduction

The power point presentation slides is go to discussing about bulling at the Workplace. Discussing what is bulling, who is being bullied, what to do if some one you know is affected by bullying at the work place. There are ten power point slides in this report, Followed by a conclusion and a reference list.



                                        Bullying in the workplace 

[image: ]

The second slide is the introduction of the power point slides. The topic for the power points slides will be bullying in the work place.


What can be bullying in the workplace.
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There are different ways a person can be harassed or bullied at the work place. Regularly being undermined or a malicious rumor about a person being spread is a form of bulling. Some more example of bulling in the workplace blocking promotion, constant criticism, threating a person or comments about job security with out evidence, exclusions from lunches and drinks. Bullying is an abuse of power through means that undermine, humiliate, denigrate or injure the person being bullied”. 
There is also the concept of “harassment” which, unlike bullying, is defined in the Equality Act 2010. (Landau, 2017).





How does bullying start?
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Some times bullying can start from a harmless jokes from the point of prospective of the person making the joke it may not be so pleasant for the person who the joke way directed at. For example if a person is over weight and few of his colleagues start making jokes about what he had for launch he or she will feel unsecure and the colleague’s will not understand how hurt that person is. Whether it’s a boss or a co-worker. There were stories of verbal abuse a co-worker picking on a person because of her weight problem making elephant noises every time she walked by and a person who would wake up screaming after nightmare of a job from which they had resigned a long time ago because of bullying (Kasperkevic,2014).







How to prevent bullying in the work place
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If someone saw a co-worker or even them self’s are unreasonable tough on another employee, there might be some underlying systemic bullying. Every year millions of pounds are lost due to bullying in the work place. Employees will take sick days off it would be harder to attract new employees and to retain the existing ones or if there is a lawsuit filed against a person or the firm which there is a higher chance of possibly losing. 
Here are few examples on how to stop or prevent bullying in workplace
Encourage communication, Offer Training, Enforce Policies. (Triplett)








The difference in workplace bullying from bullying in the school play ground.
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There is a difference between workplace bullying and bullying that happens in the school playground is that bullying in the work place is less physically harmful but it’s more psychological and verbal in nature. Bullying is characterized by escalation increasing aggression, occurs regularly, and is enduring.
According to the Workplace Bullying Institute (WBI), bullying is four times more common than both racial discrimination or sexual harassment at work (Comaford,2016).
Psychological harassment is common in both workplace bullying and school playground bullying. But both cases are significantly different in certain areas. The school bullying often involve psychological violence. Wherever it takes place, bullying can be devastative for victims.
It’s very hard define workplace bullying 
Unless it is part of other legislatively protected areas such as intimidation, discrimination, or harassment.
[bookmark: _GoBack]An organization and its employees would greatly benefit from some interactive, training to maintain an emotionally and physically safe respectful environment to work (Badzmierowski,2016) .




Who could be a bully in the work place?
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Who can be a bully in the work place?  It could be the manager or supervisor or it could be another colleague or a few colleagues’ teaming up. Bullies can be both males and female’s one might think male’s would only bully another male. That is incorrect the truth is males have bullied there females colleagues in the work place and the females have bullied their males co-workers. Some times in the workplace people are bullied in pairs or groups it might be racial motivated because of ones faith, believes or skin color it also might be jealousy or it might with out any reason at all. 
Apart from the gender of the bully, there were no other differences in the bullying between both women and men.
Many people have being bullied in groups, (RAYNER, 1998).




                          Excuses used for bullying.
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Bullies in the workplace will always claim that they are hard on some individual because they believe in that person that’s why they are putting more pressure on them. Also they are just passionate about their job they want this company to do really well. Or they might say that there under a lot of pressure to get results. They will say anything to get away and that no one may confront them as being bullies.






What will be the effects? 
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According to the NHS website Bullying can make a persons job very miserable. Someone can lose all hope and faith in them self, they might feel stress or depressed, at that point it might be very hard to motivate themself to work hard. Bullying isn't always a case of the strong picking on the weak and vulnerable. Often a person's success and strengths in the work place can make the bully feel envious and threatened. The risk to health of the victims doesn’t end when the victim leave the work place. A person might suffer from physical and psychological health problems after being bullied. Such as Anxiety, High blood pressure, Stress, trouble sleeping. Some may start smoking cigarettes and start drinking due to stress. Workplace stress could be shortening a person’s life. Working under pressures causes people to start smoking or increase smoking and drinking more they tend to exercise less and eat unhealthy food. This can cause serious health problems that can contribute to heart disease (Winning, 2015).
 The victims Job Performance is also affected, they cannot perform to there best of their ability’s. With Lower productivity because of low self esteem incapacity to work and concentrate. Victims feel a sense of isolation. In fact, workplace bullying can leave the victim so traumatized and hurt that they feel powerless, helpless and confused. They lose a lot of time because they busy planning ways on how to avoid the bully, network for support they also lose motivation (Gordon, 2018).




What can be done about it?
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Here are a few things one can do if he or she is being bullied at the workplace keep a diary of events what is happening when it happens. Make a formal complaint or Talk to someone in management explain to them what is happening if they are unhelpful or unsuccessful at resolving the issue then contact the human resource’s department and discuss with them about the issue. First of all the person should decide on what action he or she will take or can the issue of bullying be resolved. He or she could talk to a Human resources representative about the issue hoping that they could resolve it.
If nothing is resolved then the person may lodge a formal grievance, after that there employer will hold a meeting with them to look at the issue raised by them. Normally Human resources lodged the problem if the grievance policy upheld, the person bullying could be disciplined or dismissed from the workplace. It would be good if one kept a diary of events dates and times of when the harassment or bullying happened This will be very useful if the victim are called to recall on what happened (Landau ,2017).





How to deal with bullying.
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Bullying is very serious, and the person being bullied need’s to let people know about what's happening so they can try to help. No one should be ashamed to talk to someone about what’s going on. By sharing your experiences one may discover it has happened to other people who they might personally know. Talking to management or human resources and see if they can resolve the problem also if a person thinks that he or she is getting ill its is wise to visit doctor.



Things a person can do to deal with Bullies at Work the work place.

·   Don’t get emotional.

·   Don’t blame yourself. 

·   Do your best work.

·   Build a support network.

·   Building your relationships with other co-workers.

·   Keep a journal at home.

·   Seek help from human resources

·   Get counseling.  

·   Stay healthy.  

·   Learn everything about bullying, and the company’s policies. on inappropriate behavior.

· Don’t expect to change the bully (Callahan, 2011).












End of the power point presentation slides
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Conclusion

My Conclusion is that bullies have no gender they can be both male and female. Bullies can be in management or just co-workers. A person can get ill mentally from stress, anxiety, I my self have been a victim from work place bullying I was on anti depressant for about a month. I got over it if I had only contacted Human resources may the same thing could have been prevented to another person. Bullies are really unsecured about the person. They felted threatened maybe because person has more IQ or has a better qualification then them. Bullies will use lot’s excuses from trying to make you better to they are just passionate about there job and they want best for the company. It is wise to keep a diary of events with time and dates when the bullying took place if it gets investigated later on. For the victims of workplace bullying it is more Psychological.
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What can be bullying in the workplace.

«  Picking on or regularly undermining someone.

* Forcing Someone to do something
against there will.

« Calling someone by a made up name that they do
not like being called.

» Spreading malicious rumor’s about someone.

» Singling out some one to make fun of.
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How does bullying start?

* It might start off as a joke but not knowing that
the other person is not liking it.

* It might be a supervisor treating a staff unfairly
compared to the rest of the staff.

« Everyone in the work place might be just
making fun of one individual.
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How to prevent Bullying in the
workplace.

For a firm the management should be trained
about bullying in the workplace.

Millions have been lost because of bullying.

Many company’s are taken to court because of
bullying.

It might be hard to retain staff or to get new ones if
there is bullying in that company.
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* The difference in workplace bullying
from bullying in the school yard.

« The difference in workplace bullying
from bullying in the school yards that more verbal
Then physical.

It could be some ones contribution's is being undermined.
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Who could be a bully in work place?

It might be some one from
another department while on
lunch break.

It could be both male and
female.

It could be a few people
together.

It could be some in
management.
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Excuses used for bullying.

They will claim under a lot of pressure to better results.

There just passionate about there job.

They are hard on you so you will learn better.

They are firm, but fair.
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What will be the effects?

« They could get depressed.

« psychological health problems after being bullied. Such as
Anxiety, High blood pressure, Stress, trouble sleeping.
Some may start smoking cigarettes due to stress.

 They could lose there motivation to work.
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« What can be done about it?

« Taking to someone in management.

« Talking to someone in the human resources
department.

 Making a formal complaint.

 Keeping a diary of events.
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How to Deal with bullying in the
workplace.

« Talk to some one.
« Seek formal help.

 Stay calm.
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End of power point
presentation.
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Introduction

This power point presentation is going
to be discussing
bullying in the Workplace.
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