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Introduction	
Associated Diaries (ASDA) was formed via processes of diversification and acquisition with Stockdale Arthur as the Managing Director in 1949 (Associated Dairies Stores Limited, 2017). ASDA was the first retail store in the UK to offer discount with a focus of offering UK customers great value. The store focuses on meeting the needs of various customers in their stores. From its inception, the store focused on offering the best value, with the abolition of maintenance of retail price ASDA offered low cost to its customers at the same time offering a wide variety goods. The stores faced expansion issues in 1990s when the store expanded South overstretching itself, causing the company to raise finances from its shareholders. The supermarket was raised following the ideas of successful retail stores such as Walmart in the United States. In 1999 Walmart bought ASDA for 6.7 Billion Euros, however Walmart sold the ASDA in 2009 for 6.9 Billion Euros to Corinth Services Limited. Nevertheless, the company it remained under Walmart’s control. The company has grown over the years refining service delivery and expanding its services globally for instance, opening stores in China. 
Recently, in 2020 the company has been brought back to British ownership, after being bought by Zubar and Mohsin Issa for 6.8 Billion Euros. However, the company still borrows much of Walmart’s principles such as offering customers low prices for maximum value. ASDA’s mission is to become a highly trusted retailer in UK and globally (Associated Dairies , 2013). 
Marketing Analysis
ASDA’s Marketing Mix
Product
	ASDA’s product is retail service provided by its retail stores as well as e-commerce stores. It’s retail services entails the transport and provision of products at convenient locations, sale of products in safe and consumer friendly environments and the offering of after sales services to consumers. ASDA’s mainly focuses on offering products at cheap and affordable prices. Through this, consumers can buy more products with less amounts of money giving them great value.
ASDA offers different types of products these are: food, George fashion goods, general merchandise as well as other services such as hairdressers, banks, dry cleaners via concessions. The retailer has different stores each with defined service offering these are Supercenters, Supermarkets, and ASDA Living (Associated Dairies Stores Limited, 2017). In addition, the company offers Petrol Filing Services by operating Petrol Filling Stations. Due to the growth of E-Commerce, the company also provides E-Commerce via mobile phone applications such as Grocery Click and Collect which allow shoppers to enjoy shopping at the comfort of their homes .In addition, these mobile applications provide for budgeting and enable shoppers to make their own shopping lists (Associated Dairies Stores Limited, 2017). ASDA also employs customer service to help people with their shopping and after sales services. The company collects personal information during service delivery, to help the organization in improving service delivery, but it keeps these information confidential. This enhances a positive customer relationship by alleviating psychological or emotional harm resulting from divulging consumer’s confidential information (Martin, Borah, & Palmatier, 2016). 
	In obtaining their goods and services ASDA upholds global laws and regulations. For instance, the company ensures there is modern slavery is absent in its supply chain (Associated Dairies Stores Limited, 2017). The company also ensures responsible sourcing by ensuring its supply chain is free from unsafe working conditions, and women abuse. ASDA’s employees who come into contact with Modern Slavery or any activity that does not conform with ASDA’s standards in relation to ethics compliance are encouraged to come forward. Though sustainable socially responsible sourcing the firm accrues internal benefits such as customer trust, and alleviation of costs associated with regulatory consequences, and poor brand image (Sustainable Purchasing Leadership Council, 2017).
Price
	Similar to its long-term partner Walmart, ASDA offers low prices to minimize costs of purchasing goods to customers. This is its main competitive edge that enables the company to stay ahead of its competitors. The company remains cheaper than other retailers in the United Kingdom such as Tesco, Waitrose and Sainsbury’s This makes the retailer remain attractive to customers looking for great value for their money. Walmart is able to maintain low prices by employing the following strategies: 
1. Maintaining Low Operational Costs. ASDA stores have a simple layout that is cheap to set-up and maintain. This enables the firm to transfer the savings obtained from cheap costs of production to customers by offering low prices. In addition, ASDA sources at low costs by partnering with IPL which supplies global produce at low costs to supermarkets such as ASDA ensuring that they are able to pass these savings to their customers (Associated Dairies Stores Limited, 2017).
2. High Sales. Because of high amount of sales, ASDA is able to maintain a low price by achieving the same profitability it could have achieved at a higher price but lower sales. High sales arise from low prices and selling a wide variety of goods.
3. Sourcing Directly from Suppliers. With the exception of IPL, ASDA delivers goods to its own stores and customer residences for E-commerce. Through this, the company is able to eliminate the costs arising from handling of goods by middlemen transferring this savings to consumers by offering low prices (Patrick, 2021). 
Place
	ASDA obtains goods directly from suppliers such as IPL. Similar to Walmart, the retailer has different stores offering different products and services. These are for instance Superstores offer fresh food, a Café, George fashion goods, and non-food products while ASDA living are only focus on George fashion products and non-food products , Supermarkets, ASDA living, and Superstores. This techniques is advantageous as it enables ASDA to reduce waiting times by distributing products in various stores. This improves customer’s shopping experience and ensures customers make an informed decision when purchasing. This techniques also enhances customer satisfaction as customers know goods and services present in different locations and have ease finding them  (Hosseinpour, 2016). The store is also able to promote profitability by providing needs of different consumers over a wide geographical area. However, this distribution strategy is also disadvantageous because of high transportation costs that are encountered when transporting goods and services to retail stores located far away from suppliers or distribution centers. 
	Although ASDA stores have a simple outlook, they offer consumer friendly shopping experience by having human resources who guide consumers when shopping. Due to the growth of e-commerce as a shopping platform, ASDA has also diversified into e-commerce providing customers with goods and services at their location through mobile applications such as Grocery Click providing great convenience to customers. Unlike most e-commerce applications with Grocery Click and Collect shoppers can create their shopping list using the shopping list feature and also assist in planning recipes through the retailer’s catalogue present in the application. This enables the shopping experience to be personalized and attractive.
Although the application collects customer information to understand customer needs, the retailer treats the information as confidential and safeguards it protecting consumers’ privacy. 
Promotion
	The retailer offers price discounts on various products in its retail stores as a marketing strategy to attract consumers. This promotion strategy is used even today earning the organization customers who chose the store and forgo other retailers as they are able to spend less and save more in ASDA. The store has also  focuses on quality, developing its own brand of food called Chosen By You which is highly quality oriented (Baker, 2020). The retailer also employs efficient techniques in choosing its suppliers such as testing to ensure that products delivered to consumers are of high quality. Maintaining good quality ensures that the firm is customer oriented which steers its profitability (Witell, Johnson, & Gustafsson, 2001). Other retailers such as Tesco and Sainsbury also offer low prices; however, to compete favorably ASDA not only creates low prices but also creates more storytelling to communicate the company’s commitment in offering great value through low prices.
The company advertises in various segments: billboards, social media, Television advertisements, and through its e-commerce stores. These enables the firm to reach a variety of customers by promoting through various segments. These advertisements promote the brand image, tell customers about new lucrative deals and discounts, and create awareness of exiting products present in ASDA stores. 
	ASDA also takes various measures to ensure good relations with the public. The organization complies with ethical standards and ensures its associates with ethical partners. For instance, the organization contests modern slavery and ensures all its suppliers are not practicing the vice. By maintaining good public relations, the brand strengthens its image, gains credibility and attracts its target market (Rivero & Theodore, 2014).  
ASDA’s Global Marketing Strategy and that of its Competitors
	ASDA’s competitors include e-commerce stores, such as Amazon, Alibaba, and giant international retail stores such as Carrefour, and Costco, as well as retail stores in the UK such a Tesco, Sainsbury’s, Waitrose, Morrison’s, and Iceland. 
ASDA’s Position Strategy
1. Respect for Customers
Like most retail stores, ASDA maintains respect for shoppers through corporate social responsibility and adherence to various consumer laws. An example is ensuring consumer data is protected and kept confidential for both online shoppers, and shoppers in physical stores.
2. Provision of High Value
Similar to Walmart, ASDA offers high value to customers by selling goods at lower prices enabling consumers to purchase more for less. This has attracted many customers especially those in the low and middle-income levels enabling it to gain a competitive advantage against most of its competitors who offer higher prices. ASDA is able to maintain low costs to sustain low prices by maintaining low operation costs through efficient supply chain management, and low overhead costs, buying in bulk obtaining economies of scale, and maintenance of high sales volume.
3. Providing High Quality Goods 
ASDA also focuses on providing its customers with quality products by carefully scrutinizing potential suppliers as well as performing tests to ensure goods from suppliers are of the right quality. The company also operates its own line of products purely quality oriented called Chosen By You. 
By focusing on quality of products, the company is able to attract both quality oriented and price oriented customers promoting more sales and profitability. 
4. One Stop Shop
ASDA provides a variety of goods to consumers in various stores ensuring that a consumer can walk into their stores and find almost everything they need. This offers convenience to shoppers.
5. Target Market
The target market for ASDA comprises consumers looking for high quality goods at low prices for great value. ASDA also targets consumers who want to save when they are shopping by maintaining low prices. This incorporates consumers from different income groups such as low, middle and high income levels. ASDA also sells to all age demographics and attracts customers sensitive of corporate social responsibility due to its strong focus on ethical business techniques.
6. Food
Unlike other retailers such as Walmart, ASDA is more focused on food than in other products. Its advertisements are mainly food oriented. Through this the company attracts customers who are looking for stores to shop quality, and tasty meals. 
7. Partnering with Local Players when Expanding
When expanding to new markets, ASDA partners with local players in that market. This enables the organization to adapt rapidly to customer needs in that market by having an experienced partner on its side. For instance when expanding in China, the retailer partnered with JD.com an e-commerce company in China, launching a flagship store in JD Worldwide, an e-commerce platform giving the retailer a reach of the platform’s customers (Long, 2017). In addition to adapting rapidly, partnering with local players enables the business to gain customers from the local players by associating with the business. 
ASDA’s Competitors Positioning
Key competitors of ASDA in the UK are Tesco, Sainbury’s, Aldi, Waitrose and Iceland. Tesco is its largest competitor in the UK currently followed by Sainbury’s which it exchanges the second and third position with after Tesco (Rahman, Competitors of ASDA (ASDA Competitor analysis), 2020).
Similar to ASDA, Tesco operates globally with stores in UK, India, China and other regions, and operates e-commerce stores to create convenience for its customers. Tesco focuses on loyalty, providing a Clubcard to its customers (Rahman, SWOT analysis of Tesco, 2021). The retailer also offers goods at low prices to create great customer value. Tesco also focuses on providing quality to its customers.
Sainbury’s offers competitive prices and does not focus much on price cutting strategies such as provision of discounts, The organization also practices price discrimination, selling goods at high prices in high end markets and at low prices for basic things . In the UK, ASDA also faces stiff competition from Aldi and Lidl who are very efficient at giving discounts to consumers. Aldi and Lidl strategies influence key ASDA decisions when it comes to pricing.
 	ASDA also faces competition globally from global e-commerce retail stores, and retail stores. E-commerce giants like Amazon, eBay, Alibaba, and Jingdong. The highest advantage these e-commerce stores have over ASDA is that of convenience and time saving. Consumers can acquire their goods at the comfort of their place of residence, this also promotes time saving (Khan, 2016). Although ASDA has also established e-commerce stores, companies like Alibaba, and Amazon have a higher reputation and trust when it comes to e-commerce retailing. 
	In addition to e-commerce stores, the organization faces stiff competition from global luxury stores such as Nordstrom, and Macy’s. Luxury stores mainly position themselves on attaining great customer experience by offering attractive and elegantly designed walkways and shopping halls, offering great customer service. These stores also ensure corporate social responsibility strengthening their brand image. 
ASDA’s biggest competitive advantage against stiff competition is low prices, while also ensuring the quality of these goods meets customer thresholds. By offering e-commerce stores the company is also able to reduce the competition offered by global e-commerce retailers such as Amazon. 
Factors that have Contributed to Walmart’s Globalization
1. Reduction of Trade Barriers
       Many countries have reduced barriers to trade and foreign investment. This has been fostered by trade agreements between various countries such as NAFTA (North American Free Trade Agreement) and European Union (Katerina & Ritovska, 2014). This has facilitated ASDA’s entry to markets in these regions.
2. Development of International Markets
      Some international markets such as China have developed seeing the rise of consumers who demand high quality goods and services (Katerina & Ritovska, 2014). This has provided an opportunity for ASDA to serve such consumers. The increase in income levels in outside markets like China has also facilitated the expansion of international businesses such as Walmart.
3. Competitive Edge
       Due to competition from domestic firms, and the exhaustion of domestic markets in the UK, ASDA has expanded to maintain a competitive edge over domestic retailers. By investing in foreign markets, the organization can make more profits and therefore maintain lower prices in the domestic market. This allows the firm to maintain its competitive edge of offering lower prices than most retailers offer.
Impact of Globalization on ASDA
	Globalization is the opening up of economies in various countries or regions to the world or other regions, and countries. Through globalization, many companies have been able to make more profits by widening their market. Globalization has been facilitated by political changes, development of technology, as well as the need for economic development brought about by industries. Like other businesses, to maintain a competitive edge ASDA has been expanding to international markets carefully considering the suitability of every market, and strategies of entry. Globalization has affected ASDA in the following ways: 
1. Lessening Competition 
For non-competitive businesses, globalization increases competition. Globalization weakens non-competitive businesses due to increased competition arising from many firms. However for competitive businesses like ASDA, globalization betters their competitive position but accruing more profits. Although globalization may increase competition if markets are penetrated with the correct strategies from market analysis, globalization lessens the impact of overall competition by providing the business with new customers.  This is the case with ASDA, the organization has been able to sell to more consumers thanks to globalization, and this has lessened the severity of losses suffered due to competition. 
2. Increased Revenue and Profits
Globalization reduces trade barriers for foreign investment, this lessens costs accrued by ASDA while expanding. In addition, globalization has provided the organization with a wider market improving its revenues and profits. 
3. Information Sharing and Learning
Globalization has enhanced better international business through learning. For instance, ASDA partnerships with local players while expanding, give the firm an opportunity to learn from its partners how to conduct business in that particular region. Likewise experiences learned abroad can be used back in UK to better the business strategies and improve profits.


Conclusion
         ASDA maintains a corporate responsible organizational culture. The organization ensures responsible sourcing of goods, compliance with rules and regulations, as well as compliance of its associates. ASDA’s major marketing strategy is the provision of low prices. This makes the firm remain highly competitive in the retail sector providing high value to customers, as they can obtain more goods for lesser prices than they can in other shopping stores. ASDA is able to accomplish this through cost-effective sourcing, maintaining high sales, and maintaining low operational costs. In light of this, the stores provide a wide variety of goods making it a one-stop shop. The brand mainly promotes its products by offering discounts on prices of goods, as well as shopping deals. 
	ASDA faces competition domestically from domestic retail stores such as Tesco, and Sainsbury’s  and also globally from e-commerce giants such as Amazon and Alibaba which sell a wide variety of goods at low prices, and provide convenience to customers. ASDA has responded to this competition by maintaining low prices, ensuring quality is up to standards and providing e-commerce stores. However, the latter has yet to match e-commerce stores from e-commerce giants such as Amazon.
        Through globalization, the organization has been able to expand to different countries such as China. This has increased its market, revenues, and retail knowledge improving its profitability.  
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