Creativity and Innovation
What skill we chose and why?
The skill we have selected to base our report on is creativity and innovation. We chose this skill as we have had many lectures on this topic throughout our time at university and feel we would be more confident in researching and talking about this topic. 
The term  creativity can be hard to define and set to one definition. Therefore, according to the Creativity Research journal by Runco and Jaeger (2012), they found that whatever was being assessed they found two similar components in every definition, these similarities are components are Originality and effectiveness. The working definition of creativity that we have used for this report is by Franken (2007, p.396), who described creativity as “the tendency to generate or recognise ideas, alternatives or possibilities that may be useful in solving problems, communicating with others and entertaining ourselves and others”.  Also, like creativity, there are many definitions of the term innovation. Although in its simplest form innovation is the process of creating value from ideas. It is seen as a new way of doing something by taking advantage of the capabilities of people, technology, and other assets (Runco and Jaeger, 2012). 
In today’s society for many leaders across the globe it is seen as being nearly impossible to rely on making rational decisions based on previous patterns within an organisation. Instead, they must try to make sense of the unfamiliar situations which requires innovation leadership (Horth and Vehar, 2014). It is seen that creativity is one of the most important characteristics to have as an organisation’s leader, as it can help towards to the success and health of the workplace (Miller, 2018). Many companies and their workforces in the 21st century are facing disruption, an increase in competition and constant uncertainty (Jones, 2019). Therefore, this means creativity and innovation are now being used closely  as they are extremely important within the business industry and enhance leadership. Creativity can also give an organisation a competitive advantage and can help attract and maintain top talents within the business (Ravelo, 2021). 
Creativity and innovation also linked to the organisational effectiveness and productivity of the workplace. This means that creativity and innovation help to provide a good quality solution to any problem which may arise within the workplace, from these solutions’ employee motivation can be revitalised to create an increase of team performance (Lyons, 2014). This means that creativity and innovation can foster motivation in staff. 
All organisations can follow a 4-step process which can help leaders to come up with a creative solution to an issue. This process is also known as the innovation process, this can be seen in figure 1 below. The innovation process is split into four different sections of different stages of the innovate idea. The first section of the process is the clarifier. This step is crucial for leaders as it lets them find awareness of where the gap is between the current state and a desired state. Individuals are able to clarify the issue by bringing the specific issues to light after gathering the information from clients, this then leaves them in a position to give a detailed description of the problem. The second section of the process is Ideate. This section of the process is in place to generate a detailed idea for the issue found. Therefore, the individual must look at the issue they have, create a list of ideas that are causing this issue and then they must out forward an investigating solution to this issue in order for the organisation to return successful. The third step in this process is development. This step ensures that the leaders are testing each solution found to see whether it is feasible or not for it to be carried out in the organisation. Each solution must be run by the cost and any obstacles that may be faced when dealing with the solution. The fourth step in this process is implement. In this section it is crucial that the solution that has been found for the issue is tested and evaluated to ensure it ill be effective in the real world. Finally, leaders should then conduct an evaluation to see if the final solution selected is assessed. In this section any mistakes in the solution are reassessed and are overcome to find the final solution to the problem made (University of California, 2020). 
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Figure 1 - Innovation Model (The Innovation Process)                  (Slide Team, 2022)
As stated previously creativity and innovation are both key skills to have as a successful leader. This is because it opens up doors when problem solving, achieving goals and inspiring others (Miller, 2018). Without creativity leaders could become stagnant which will have a huge impact on the organisation’s success, as all tasks will be done the same with no differentiation (Alexander, 2018). Creative leaders need to be transparent, honest and need to be selective in what words and actions they use, in order to inspire those who look up to them to follow their actions (van Dijk, Davidson and Mecozzi, 2017). An inspiring creative leader is Elon Musk, the owner of huge successful global companies such as Tesla and Space X. Elon is seen as a successful leader due to his ability to approve changes from different perspectives and his ability to come up with such unique yet successful ideas to expand his business. Many of his ideas have left his customers and employees in awe of him (Lopez, 2018). 
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