SJEU6006/ C Person Centred Planning

Design a person-centred service for vulnerable children.  Include a critical evaluation of different types of person-centred planning. 

Introduction 
 

This piece seeks to consider a new PCP (Person Centred Planning) service for vulnerable children. Although it is well known that some children could be more vulnerable than others, possibly due to, ‘a disability or because they have no family’ for instance, (CRIN, 2018, pg1). For the purpose of this piece, and for the consideration of promoting inclusivity in services for whole communities, it will be considered that all children are equally vulnerable, and equally likely to need some kind of support at some time in their lives. It is a reality in the UK today that whilst we already know there are hundreds of thousands of children living in highly vulnerable situations, we also have ‘many more children under the radar, not being seen’, (The Children’s Commissioner’s Office, 2019, pg1). PCP is known to be a powerful tool for enabling better outcomes for all, ‘embracing the principles of independence, choice, inclusion, equality and empowerment as the foundations of service provision’ (Joseph Rowntree Foundation, 2006).

Family support programs see that the best and most effective ways to foster resilience in youth is to foster it in the family caregivers. This approach acknowledges the family as the child’s first and foremost environment and is based on nurturing family resilience as well as the resilience of individual family members’, (Saleebey, 2006, pg211).

With that in mind this report will consider person centred planning from a whole community perspective, taking a family centred approach to community activity and engagement with a view to building stronger networks and community resilience. The ‘Person Centred Place’ will consist of family support, and skill-building sessions for whole communities, with the core aim of inclusion and self-support critical to community engagement;

A growing movement over the last decade that really sheds light for us as social workers in how best to support the families with whom we work has been that of family support programs, that attempt to redress the limitations of a “narrow focus on individual resilience [that] has led clinicians to attempt to salvage individual ‘survivors’ without exploring their families’ potential (Walsh, 1998; cited by Benard, 2004, pg61).

This service will seek to redress the balance in a similar fashion, considering that a child’s eco system is more than just the family, and includes the community at large. Despite children’s fragility they have an innate resilience to adversity which can be fostered with the right approach to community engagement; 

by ‘person-centred’ I mean we have to move away from mass produced services. Services that too often created a culture of dependency, and move towards a future that seeks to develop the potential that is in every single individual (Ladyman, 2004; cited by Joseph Rowntree Foundation, 2006,pg9).


Discussion

Person centred planning was originally developed as a tool for empowering people with ALN (Additional Learning Needs), to enable better collaboration between service users and professionals and as a result, more effective care. Person centred planning enables the shift in balance between working for someone, to working with;

Each person using a service, and/or the person who is lawfully acting on their behalf, must be involved in an assessment of their needs and preferences as much or as little as they wish to be, (Care quality commission, 2019, 9(3)(a))).

The Children and Families Act 2014 sets out clear statutory guidance for supporting and involving disabled children and young people (CYP) in all aspects of the support and planning of their special educational need. Local authorities must consider the views, wishes and feelings of a CYP and ensure active participation wherever possible, (Department of Health, 2015).

There must be mechanisms in place which support their parent/carer to facilitate the development of the CYP, and to help him or her to achieve the best possible outcomes, (Department of Health, 2015).

‘Person Centered Planning has been used for 30 years and is about planning with the child or young person, rather than for them’ (SNAP Cymru, 2014, pg3); ‘they have been used in schools and colleges in many local authorities across Wales since 2006’, (Welsh Government 2015, pg5). However, ‘Morris (2005) argues that values of self-determination and participation benefit everyone, not just minorities’, (cited by Joseph Rowntree Foundation, 2006, pg1). This rhetoric will be considered further in this piece, showing, that slowly but increasingly, with promotion and guidance from the Welsh Government these approaches are finding their way into main stream education, social working, health care, and social care settings, (Welsh Government 2015) as highlighted as being ‘recommended good practice’, in government support documentation (Welsh Government 2015, pg2). Welsh Government guidance considers that all schools, colleges, and higher institutions should be adopting a person-centred approach to supporting it’s students;

We all know it is easier to teach and support learners when we understand them, and this is why person-centred approaches are at the heart of the best education practice today (Welsh Government, 2015, pg2).

The Welsh Government goes further in its Best Practice Guidance promoting ‘10 key person-centred thinking tools that can be used with learners, parents, staff and governing bodies’ (Welsh Government, 2015, pg2), noting the benefits of PCP for all members of an institutional community, echoing sentiments by The Rowntree Foundation that ‘identifies the benefits of inclusive policies on behalf of mainstream services’, (Joseph Rowntree Foundation, 2006, pg12).

Fundamental to the inclusive process of working in a person-centred way is the use of 1PP (One Page Profiles). The one-page profile forms the foundation base for what is known about a person and helps identify what other PCP tools could aid in their personal development. There are several different tools available for person centred planning, including; 

· P.A.T.H 
· 4+1 Questions 
· M.A.P.S 
· Like and admire 
· What’s working/ What’s not working 
· Important to/ Important for 
· Good day/ Bad day  
· Matching tool, and
· Relationship circles, 
(No author, 2015). 

These tools are designed to work in collaboration with a One Page Profile, if one approach does not work then it can be swiftly replaced by another, enabling a fluidity in support, and a foundation for development, Welsh Government, (2015). Some of these many tools and approaches will be considered in greater depth later in this article. 

This PCP service, entitled ‘The Person-Centred Place’ will aim to facilitate entire communities in a similar way to the PCP approaches already adopted in health/social care, and education settings today, by ensuring that self-led support and mechanisms are in place to support every member of the community to achieve their goals. The foundation of this service will be grounded with a locally visible 1PP for every member of the community who participates. 
Facilitation will be achieved by the recruitment of minimal staff to aid in participation of the monthly, volunteer run, PCP coffee mornings at local community halls. Each family/individual would have the opportunity to come together and complete their one-page profiles and self-initiated support plans. Every month they can then re-evaluate progress and update their action plans as necessary. Since this is a preventative community project professional opinion will largely be replaced with local volunteers who have been trained in delivering PCP guidance. Families will be expected to support themselves, and each other, to achieve their goals. Non-personal information from the 1PP will be displayed at the hall, for inspiration and as an ice breaker for new families coming into the area.

On the first week of every month (Dependant on popularity/participation/funding) varied events will be hosted to promote skill growth, well-being, and sociability within the community, (A £2 discretionary charge would be chargeable to go some way towards covering the ongoing cost of some these events). For the promotion of inclusivity mandatory charging would not be applicable, therefor some funding would be required to aid in this promotion. The reason for this is simply that barriers for participation are often external, poverty is high in Wales, and participation is low, (Department for Culture, Media and Sport, 2010).There is also the added constraints of a lack of service;

‘Perhaps the most obvious influences on participation are those that lie beyond the control of the individual, and which can be classed as ‘external’. The existence of stimuli, such as adverts or role models promoting activities or the benefits of those activities’, (Department for Culture, Media and Sport, 2010, Pg15) 

Some ideas for events which could aid in community participation and promotion of Person Centred Planning include; Monthly PCP coffee morning, pizza night, Grow your own gardening club, one planet cooking club, pottery club, children’s play sessions (Messy play, Soft play, park) (0+ with adult supervision), teenage play sessions (Pool, Ping pong, Art, Ball games, contruction) (11+ with parental consent). £2 would only be payable if participants could afford to do so, which will go towards the cost of materials used, and food and beverage will occur a small additional charge, but this is firmly grounded in the belief that for the purpose of inclusion, just meeting, playing, and hanging out should never incur a mandatory cost;

Surveys have been useful in demonstrating how personal circumstances may be perceived as obstacles, with many people citing costs, health issues and time availability as factors that stop them from taking up an activity or attending an event, (Department for Culture, Media and Sport, 2010, pg 17).

Therefore, government funding would be necessary to bridge that socio-economic gap and offset the financial barrier for participation experienced by people throughout our communities.

One-page profiles tend to be the starting point for most person-centred practice. ‘A one-page profile is a dynamic tool that should reflect changes, growth and developments’, (Welsh Government 2015, pg4) and provided it is accurately kept up to date, it is a priceless tool for practitioners to get to know a service user quickly. This enables rapport building and ensures fundamental personality traits can be quickly identifiable, ‘it’s such a powerful and effective way of gathering and sharing the most important information about an individual.’ (Welsh Government, 2015, pg3). This approach could be considered priceless in care settings whereby staff turnover, and the use of relief staff are high. This could also be beneficial to community engagement, allowing members of the community to get to know a little about each other prior to meeting.

As previously considered, there are numerous tools for person centred planning which could easily, and unobtrusively, be incorporated into a communal approach to PCP;         
 (SNAP Cymru, 2014, pg/td10)


 P.A.T.H., is just one of these approaches. P.A.T.H, (Planning Alternative Tomorrows with Hope), was developed by John O’Brien, Marsha Forest and Jack Pearpoint. ‘It is a graphical model for planning that helps people find direction and build strength’, (No Author,2015, pg6). P.A.T.H is used for people who feel they have nothing to look forward to. It requires a person to have a sense of a better future and only requires some support in discovering it, (No Author,2015, pg6).

The Aspiration tool by comparison helps a person to consider their dreams, needs, personality, and preferences, in order to enable them to better consider their futures;

With this knowledge, you can nurture and support learners’ qualities and dreams. With your support, learners can begin to plan and take steps to make their aspirations a reality, both in the short and the long term, (Welsh Government, 2015, pg42). 

4+1 Questions are a more progressive response to a situation whereby other tools have been unsuccessful; ‘We can use 4+1 Questions when a more gentle approach is needed, to support ongoing efforts’, (No Author, 2015, pg10). This approach requires 5 headings; What’s been tried? What we’ve learnt? What we are pleased about? What we are concerned about? Based on what we know what should we do next? (No Author, 2015, pg10).

The 4 plus 1 tool is a really useful way to reflect on a situation or something you have done, whether you are staff or a learner. It asks you to acknowledge what worked well and to share your concerns’, (Welsh Government, 2015, pg 72)

The idea behind these approaches are to ensure that;

people using a service have care or treatment that is personalised specifically for them. This regulation describes the action that providers must take to make sure that each person receives appropriate person-centred care and treatment that is based on an assessment of their needs and preferences, (Care quality commission, 2019, pg1).

When considering what situations can empower against adversity, and enable successful outcomes;

 evidence has shown the remarkable ability of the human psych to overcome many barriers, even abuse. Protective factors are known to increase this likelihood. ‘Protective factors or systems, comprise a very simple recipe—albeit not an easy one!—of caring relationships, high expectation messages, and opportunities for participation and contribution’, (Saleebey, 2006, pg199).

To enable this approach, ‘Risk-benefit assessments’ will reflect the inclusivity, and potential barriers for all age groups participating together, (Play Wales, 2014, pg1). Of particular consideration will be the risk of allowing many age groups participate in activities together versus the vary real opposite risk of not allowing such relationships to develop at all. It could be argued that not providing places where everybody is welcome promotes exclusivity, and removes opportunities for the development of ‘caring relationships, high expectation messages, and opportunities for participation and contribution’ (Saleebey, 2006, pg199) which could be achieved by whole community initiatives, such as The ‘Person Centered Place’. Promoting inclusivity is essential for the positive development of a whole community.

‘The youth engagement philosophy is grounded in the belief that children and youth are best served when they are active participants in their relationships and activities with adults and other youth’, (Davis, 2016, pg2)

When considering the risk of making social activities accessible to all members of the community there are paramount safeguarding risks that would need addressing, cases of who is liable for any risks of criminality would also be a factor, that being said; ‘HSE endorses the proportionate advice in the RBA Form. We should all make sure that needless health and safety excuses do not get in the way of activities’, (cited by Play Wales, 2017).

Family support programs see that the best and most effective ways to foster resilience in youth is to foster it in the family caregivers. This approach acknowledges the family as the child’s first and foremost environment and builds upon that as the foundation for community resilience. It is well-known that family networks are increasingly diss-jointed, furthering the argument for ‘nurturing family resilience as well as the resilience of individual family members’, (Saleebey, 2006, pg211). ‘A family’ needn’t just refer to a blood related group of people but could also relate to a strong community providing the care that is sometimes missing from family networks. It is important for that reason that the project remains as inclusive as possible, to enable everyone the opportunity for that support. This ethos is foundation around the belief that providing targeted interventions could in fact exclude people further from the active participation and support networks that are ‘the protective bubble’ against life’s challenges. The act of person-centred planning could be a community tool to facilitate community participation and resilience. 



Conclusion 

It is wholly apparent that there is a clear move towards person centred planning across sectors. It is understandably still the case however, that unless a need is identified it is very unlikely that there would be a person-centred plan in place. By enabling communities to begin the process of person-centred planning themselves it can facilitate the self-reflection that’s required from successful engagement with their own futures. Person Centred planning tools are intrinsically positive, simplistic, flexible, and inclusive, enabling a wide demographic of person to engage with them. Many of these tools and approaches could be invaluable to communities facing disadvantage or deprivation, and could potentially save our councils money by enabling communities to better support themselves in responding to any challenges they may face;

Eccles et al. also found ‘positive associations between the extent of the adolescents’ participation in family decision making and indicators of both intrinsic school motivation and positive self-esteem (Eccles et al, 1993, cited by Saleebey, 2006, pg211)

Local authorities across the UK are spending vast quantities of money supporting children known to be in need; 
	
The children’s social care system supported around 781,700 children ‘in need’ throughout the year ending March 2015, with local authorities spending around £7 billion during the year (Archer, 2016, pg4). 

However, as considered at the beginning of this piece there are many more children that are going unnoticed, levels of deprivation are increasing, and family support networks are becoming increasingly fractured. Vygotski (1934), cited in Mcleod (2014) believed that 'community plays a central role in the process of making meaning’, (Mcleod 2014). Making meaning in the process whereby children learn through interaction with the world and community which surrounds them.

A consistent finding from research across children in care, vulnerable young people and criminal justice is that strong, supportive relationships based on mutual caring and trust are what make the difference to young people’s life outcomes, (Archer, 2016, pg19).

PCP is a tool that can, and should, be used for everyone.
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