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1.1 [bookmark: _heading=h.26in1rg]Overview
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Figure 1: Samsung Electronics' logo
(Source: Samsung, 2023)
With headquarters in Suwon, South Korea, Samsung Electronics is a world-renowned leader in the electronics sector and a flagship subsidiary of the Samsung Group. The 1969-founded international firm manufactures and sells consumer electronics, semiconductors, telecommunications equipment, and home appliances. Samsung is known for pushing the limits of mobile devices, screens, and digital solutions. The firm has Device Solutions, Consumer Electronics, and IT & Mobile Communications departments (Samsung, 2024). Galaxy smartphones, tablets, and wearables have made Samsung a mobile technology leader. Samsung leads the way in mobile advancements, QLED and 8K TVs, and home appliances including refrigerators, washing machines, and air conditioners.
Samsung's semiconductor branch is a major manufacturer of memory chips and integrated circuits. The company's success is due to this segment, which serves automotive and AI sectors. Over 260,000 Samsung Electronics employees work in 76 countries (Samsung, 2023). The firm prioritises sustainability and CSR, using eco-friendly processes and aiming for net-zero emissions by 2050. One of the most valued and recognised brands worldwide, Samsung Electronics is known for its high-quality, technologically sophisticated goods. Its motto, "Inspire the World, Create the Future," emphasises its mission to alter technology and improve lives worldwide.
[bookmark: _heading=h.lnxbz9]1.2 Annual Revenue
Samsung Electronics' wide business portfolio generates substantial income, making it one of the world's most financially stable firms. 
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Figure 2: Samsung Electronics' global revenue
(Source: Statista, 2024)
The corporation generated $259 trillion in sales in 2023, demonstrating its worldwide dominance (Statista, 2024). The company's revenue is split across Device Solutions, Consumer Electronics, and IT & Mobile Communications. Samsung's semiconductor sector is a major income generator owing to worldwide demand for memory chips and integrated circuits, notably in cloud computing, AI, and automotive technologies. This sector alone generated approximately 50% of sales in 2023, confirming its semiconductor industry supremacy. The consumer electronics and mobile phone segments also play a significant role in the company's financial performance. Samsung's Galaxy smartphones, wearables, and QLED and 8K TVs are popular globally, boosting sales. Samsung is also benefiting from 5G infrastructure, IoT, and AI, maintaining its financial stability. This broad strategy helps Samsung Electronics react to global market changes and maintain its technical leadership.
[bookmark: _heading=h.35nkun2]1.3 Values and Mission Statement
Samsung Electronics' principles and mission statement emphasise innovation, sustainability, and global influence. The company's objective, "Inspire the World, Create the Future," promotes technical advances that enhance lives and society. Samsung is to drive innovation, transform industries, and create opportunities for people globally via cutting-edge products and solutions. Samsung's mission is to use its expertise and technology to provide better goods and services for the world (Samsung, 2024a). To do this, Samsung values its people and technology. Samsung prioritises honesty, quality, innovation, customer happiness, and social responsibility. Their beliefs guide the firm, assuring ethical procedures, excellent production, and significant community contributions. Samsung prioritises customers and ensures that every product and service meets the highest quality and usability requirements. Samsung empowers workers, stakeholders, and consumers via collaboration, innovation, and diversity. These values and the mission statement guide Samsung's quest of excellence in a changing world.
[bookmark: _heading=h.1ksv4uv]2. Strategic Management 
[bookmark: _heading=h.44sinio]2.1 What is Strategy
Organisational strategy is one of the important and comprehensive plans which outlines how a company will gain its objectives and goals while aligning with its vision and mission. The organisational strategy serves as one of the important roadmaps, guiding the overall decision-making procedures as well as ensuring which all efforts contribute towards long-term success (Siebelink et al., 2021). This strategy mostly integrates several functional areas such as finance, operations, marketing as well as human resources, into a cohesive framework which drives the organisational performance. On the other hand, Kulkov et al., (2024), stated an efficient organisational strategy includes three important components, including business strategy, functional strategy and corporate strategy. However, the business strategy mostly addresses how individual business units finish within the specific markets and often emphasises the competitive advantages. In this perspective, it further refers that a well-designed and well-crafted organisational strategy mostly gives focus and clarity, helping businesses to allocate resources effectively, adapt to challenges and anticipate market changes. Similarly, Volk and Zerfass, (2020), mentioned that organisational strategy enhances alignment across the teams, ensuring all members work toward common objectives. Additionally, it further states that a strong and effective organisational strategy fosters stakeholder confidence, whether from customers, investors and employees, through demonstrating a clear path to sustained success.  
[bookmark: _heading=h.2jxsxqh]2.2 Chosen organisation Strategy
[bookmark: _heading=h.z337ya]2.2.1 Ownership and Structure
Samsung is a South Korean multinational conglomerate as well as controlled through maintaining a complex structure, principally centred around the Samsung Group. The organisation is not publicly traded as one of a single entity, instead, as this organisation mostly operates through several affiliated organisations with Samsung Electronics being the most prominent. While Samsung Electronics is one of the publicly traded organisations, an effective portion of its shares is held by entities within the Samsung Group, such as Samsung C&T and Samsung Life Insurance and members of the founding Lee family (Samsung, 2022). Additionally, the Lee family exercises considerable influence over Samsung through direct ownership stakes and cross-shareholding arrangements in key subsidiaries. Samsung mostly operates under a chaebol structure, one of the distinctive features of South Korean conglomerates, which has been characterised by one of the interconnected networks of organisations. This decentralised structure allows Samsung to relatively engage in a diverse range of industries, including shipbuilding, insurance, electronics, construction and others. Samsung Electronics which is a flagship subsidiary is divided into three important business divisions such as IT & Mobile Communications (IM), Device Solutions (DS) and Consumer Electronics (CE). The key governance of Samsung mostly reflects its overall ownership structure. It is principally led by professional members and professional executives of the founding family, who principally maintain strategic control. In this perspective, it can be mentioned that Lee Jae-Yong, mostly plays an important role in steering the conglomerate. With its innovative and unique structure and ownership, Samsung mostly combines the key flexibility of a conglomerate with strong and potential centralised leadership (Samsung, 2024a). This mostly enables it to manage dominance across a range of industries adapt to transforming global markets as well as enhance innovation. 
[bookmark: _heading=h.3j2qqm3]2.2.2 Corporate Strategy
Corporate strategy mostly refers to the overarching plan which a company mostly adopts to determine its direction as well as allocate resources to gain long-term objectives. As pointed out by Mahdi and Nassar, (2021), corporate strategy mostly focuses on how a business makes value across its several business units, manages a properly diversified portfolio as well as sustains competitive advantages within its selected industries. In this context, it can be mentioned that a well-designed corporate strategy mostly includes decisions about diversification, growth, partnerships and acquisitions, balancing reward and risk while aligning with the organisation’s vision and mission.
Additionally, in the context of Samsung, it refers that the corporate strategy of Samsung is built on a key foundation of innovation, diversification and global market leadership. Samsung mostly encompasses several businesses, with Samsung Electronics being the flagship subsidiary. Further, it refers that the corporate strategy of Samsung revolves around three important pillars such as market diversification, vertical integration and technological leadership (Marvilano, 2024). Samsung mostly places an effective emphasis on research and development (R&D) and innovation to manage its position as a technology leader. Samsung mostly invests largely in cutting-edge technologies, such as 5G connectivity, artificial intelligence (AI), and semiconductors (Semiconductor, 2022). Through continuous innovation, Samsung not only sustains its overall dominance in the electronics sector but also adapts and anticipates emerging trends. In this context, it further refers to the vertical integration of Samsung mostly ensures larger control over its supply chain, enabling cost efficiency as well as faster response times to the market demands. In other words, the corporate strategy of Samsung emphasises diversification across geographies and industries. Beyond customer electronics, Samsung operates in sectors such as shipbuilding, construction, healthcare and insurance (Statista, 2024). 
[bookmark: _heading=h.hn61hwrbivwo]3. Main Findings
[bookmark: _heading=h.mcy68yxeytk6]3.1 Macro Environment Analysis 
[bookmark: _heading=h.rqml0tf1y1sf]3.1.1 PESTLE analysis  
	PESTLE Factor
	Analysis

	 
 
 
Political
	South Korea's stable government supports innovation, benefiting Samsung through policies like tax incentives for R&D (Soh et al. 2023). However, geopolitical tensions, such as U.S.-China trade conflicts, impact Samsung’s semiconductor exports. Regulatory frameworks like the Semiconductor Industry Promotion Act aid technological advancement but require compliance with global trade rules.

	                    	
 
 
 
                    	Economic
	South Korea’s advanced economy and robust GDP growth (2.6% in 2023) enable high consumer spending on electronics (Cho, 2023). Samsung benefits from currency fluctuations, as the weak Korean won makes exports competitive. However, inflation (4.8% in 2023) and global economic slowdowns could challenge profitability in key markets.

	 
 
 
 
Social
	South Korea’s tech-savvy population (98% smartphone penetration) fosters demand for Samsung’s consumer electronics. However, rising societal expectations for sustainability and ethical practices require Samsung to focus more on CSR initiatives like carbon neutrality (Singh, 2024). Cultural preference for premium brands strengthens Samsung’s domestic market dominance.

	 
 
Technological
	Samsung leads in innovation due to South Korea’s robust tech infrastructure, including 5G networks and R&D investments (Hong et al. 2021). The government’s Digital New Deal policy accelerates digital transformation, benefiting Samsung’s AI and IoT advancements. Competition from global rivals like Apple and TSMC drives continuous innovation to retain market share.

	 
 
 
 
Legal
	Strict intellectual property laws in South Korea protect Samsung’s innovations, but global patent disputes, particularly in the U.S., pose challenges (Tochukwu et al. 2023). Compliance with international data protection laws, such as GDPR, is crucial as Samsung operates in multiple jurisdictions. Domestic labor laws ensure fair working conditions, influencing HR policies.

	 
 
 
Environmental
	South Korea’s Green New Deal aligns with Samsung’s sustainability goals, including achieving net-zero emissions by 2050 (Samsung, 2024). The company invests in renewable energy and eco-friendly product designs. However, rising global scrutiny on e-waste requires Samsung to enhance recycling programs and resource efficiency.



[bookmark: _heading=h.4i7ojhp]3.1.2 Porters’ Five Forces
Samsung is one of the leading multinational companies, especially renowned for its customer electronics, semiconductors as well as telecommunication tools. Porter's 5 forces analysis can be helpful for understanding the competitive forces that usually shape the strategic position and decision-making of Samsung. 
Threats from the new entrants 
Samsung mostly operates in an industry that requires huge capital investment, technical advancements, and complicated supply chain management. These factors essentially increase the barriers to new entry into the market. The electronic and semiconductor industry is mostly dominated by Samsung as it has credible patents, and also the business successfully achieved economy of scale. Due to a properly established global distribution network, Samsung has the upper hand in the industry (Cho et al., 2023). Although there are companies such as Xiaomi and other new Chinese brands that create threats in the focused market. The lack of vertical integration and scaling ability and like Samsung minimize the threats of new entrants. 
Bargaining power of the buyers 
The bargaining power of the buyers for Samsung is extremely high. Given the factor that consumers have a low switching cost due to the highly competitive smartphone and electronics sector. There are numerous alternatives available to the customers that include offerings from premium brands such as Apple and also affordable brands such as Xiaomi (Zhang, 2023). The enterprise buyers such as the B2B businesses in the semiconductor industry also have a huge influence as they hold a high power of negotiation due to the volume of discounts and personalized solutions. 
Bargaining power of the suppliers 
Samsung mostly benefits from vertical integration as it produces most of the components utilised in its own products such as memory chips or displays. The self-dependency therefore reduces the reliance on suppliers from outside and minimizes their bargaining power. However, Samsung depends on external suppliers for specific raw materials and equipment, especially in the semiconductor and electronic world. For example, Samsung depends on rare earth metals as well as upgraded cheap fabrication tools from companies such as ASML (Yeung et al., 2023). This dependence creates a vulnerability that makes the bargaining power of the suppliers moderate for Samsung. 
Industry rivalry 
Industry rivalry for Samsung is intense as it has many strong computers in the smartphone world such as Apple, Xiaomi, Huawei, and more. The market share of Samsung mostly increases due to its pricing strategy and innovation. However, the competitors continuously challenged the market share of Samsung. Similarly, in the semiconductor industry, businesses such as Intel, SK Hynix, and more present challenge the dominance of Samsung. Mainly, the rivalry in the semiconductor and electronics industry is intensified by quickly changing technology and a minimised product life cycle. 
Threats of substitute 
Samsung has moderate threats of substitution. For the electronics industry, there are indeed substitutes for smartphones, and TVs such as tablets or personal computers that reduce the demand for traditional entertainment options. Similarly, in the semiconductor industry, there are fewer substitutes however challenges mostly arise from technical shifts. Therefore, changes in the trends affect the market references which unexpectedly creates challenges for Samsung. 
[bookmark: _heading=h.1kzuxrvvmezq]3.2 Micro Environment 
[bookmark: _heading=h.2xcytpi]3.2.1 Organisational Environment

	SWOT Factor
	Analysis

	 
 
 
 
 
 
 
 
 
Strengths
	Global Brand Recognition: Samsung is one of the most recognized and trusted brands in the world, particularly in the consumer electronics sector (Amani and Akbari, 2021). It leads in markets such as smartphones, semiconductors, and televisions.
Innovation and R&D: Samsung heavily invests in research and development (R&D), with over $21.26 billion allocated to R&D in 2023 (Statista, 2024). This focus drives innovation in key products like the Galaxy series, QLED TVs, and semiconductors.
Vertical Integration: Samsung maintains control over its supply chain, ensuring cost efficiencies and rapid response to market demands, especially in its semiconductor and display businesses.
Strong Financial Position: In 2023, Samsung generated $259 trillion in revenue, showcasing its financial strength (Statista, 2024). This allows the company to weather economic downturns and invest in new growth areas such as AI, 5G, and IoT.

	 
 
 
 
 
 
	           Weaknesses


 
	



	Dependence on Semiconductor Business: A significant portion of Samsung's revenue comes from semiconductors, making it vulnerable to cyclical market fluctuations. In 2023, approximately 50% of revenue came from this sector, which can be impacted by global supply-demand imbalances or trade restrictions.
High Competition in Consumer Electronics: Samsung faces intense competition from other tech giants like Apple, LG, and Xiaomi in smartphones and consumer electronics (Sun and Fah, 2020). This limits profit margins and market share growth.
Labor Issues: Although Samsung has a well-established workforce, there have been historical labor disputes, including issues related to working conditions in its semiconductor factories.

	 
 
 
 
 
 
 
 
 
Opportunities
	5G and AI Expansion: The global rollout of 5G networks and advancements in AI present substantial growth opportunities for Samsung, especially in telecommunications equipment, semiconductors, and consumer electronics.
Sustainability and Green Technologies: With increasing consumer and regulatory pressure for eco-friendly products, Samsung's investment in sustainable technologies, like renewable energy and eco-friendly packaging, opens up new market opportunities.
Emerging Markets: Samsung’s penetration into emerging markets, particularly in Africa, Southeast Asia, and Latin America, presents an opportunity for growth in both smartphone and home appliance segments.

	 
 
 
 
  
Threats
	Geopolitical Tensions: Samsung faces threats from geopolitical issues such as the ongoing trade war between the U.S. and China (Samsung, 2024). Restrictions on technology sales, particularly in semiconductor exports, could impact Samsung’s revenue.
Economic Downturns: Economic slowdowns and global recessions, such as those caused by the COVID-19 pandemic or inflationary pressures, can negatively impact consumer spending and demand for Samsung products.
Cybersecurity Risks: As a global leader in technology, Samsung is a prime target for cyberattacks. Breaches in cybersecurity could undermine customer trust, especially given the increasing importance of data privacy and protection.



Samsung Electronics has tremendous brand awareness, financial resources, and technical skills, especially in semiconductors and consumer electronics (Samsung, 2024). Its dependence on the semiconductor sector, severe consumer electronics rivalry, and geopolitical tensions pose hazards. Leveraging 5G and AI, entering untapped markets, and capitalising on global sustainability are opportunities. Samsung must handle economic downturns and cybersecurity concerns to preserve its leadership.
[bookmark: _heading=h.1ci93xb]3.2.2 Resources Based View
The Resource-Based view is an important key management framework that mainly focuses on organisational internal resources for maintaining business activities in the competitive landscape. The RBV management framework helps the organisation identify, acquire, and most importantly utilise unique resources that align with VIRO criteria including value, rarity, inevitability, and organisation (Kang et al., 2024). Samsung Electronics is an effective global technology player that focuses on utilising its resources to manage its competitive position in the global market and help improve its business activities to fulfill customer satisfaction (Yolanda et al., 2024).. This company also focuses on increasing its resources by collaborating with different business partners that directly impact their business growth.
· Valuable resources
Samsung Electronics utilised different valuable resources to maintain the deficits of market opportunities as well as counteract threats. With the help of technological experts and invest more than 16 billion dollars in their R&D department which helps to develop their business operations and it directly impacts their brand values in the competitive global market (Watts et al., 2024). According to Sun et al. (2024), Samsung Electronics invests approximately 4 billion dollars in its display technologies, memory chips, and semiconductors that help to improve their business growth. Customers and business partners also focus on quality products as well as services that require effective business strategies to fulfill their demands. As mentioned by Kornelakis et al. (2024), to improve their business growth, Samsung Electronics focuses on different key strategies including “cost-effectiveness”, “competitive pricing”, and “AI utilisation" on their products that help them to enhance their business quality and attract wider customers to improve their business activities.
· Rare Resources
Samsung Electronics has effective competition in the market due to its unique assets that include expertise in modern technologies. As published by Dewi et al. (2024), modern technologies, patent portfolios, and lastly global supply chains help the organisation to improve their business operations in the competitive landscape. The patent portfolio helps Samsung to differentiate their business and it focuses on creative innovation that helps to improve their business growth (Lee et al., 2024). The global supply chain also allows Samsung Electronics to focus on long-term partnerships with multiple suppliers and distributors to ensure their reach and visibility in the competitive market.
· Inimitable resources
Samsung's Organisational culture, vertical integration, and finance of learning are the basis of their long-term business approaches in the competitive market. Samsung Electronics culture also focuses on creative innovation, effectiveness, and most importantly ongoing improvement with the help of effective skills in multiple areas such as chip design, software improvement, and different materials entering (Kang et al., 2024). According to Sun et al. (2024), Samsung Electronics also emphasises vertical interaction, managing multiple phases of their value chain, decreasing cost, and it helps to ensure product quality and increase time to market. However, its generations of experience in the electronics sector provide deep insight into market trends, consumer behavior and lastly production processes.
· Organised to capture value
Samsung is a global technology organisation that leverages its strategic initiatives and organisational design to capitalism on valuable resources. As published by Dewi et al. (2024),  it focuses on a vast R&D network in key markets like the US, South, and Europe that help local innovation and global knowledge sharing. Samsung has a wider portfolio that manages via flexible and business units including semiconductors, consumer electronics as well as mobile communications that focus on specific markets (Lee et al., 2024). However, Samsung also focuses on a strategic partnership that helps to improve the technologies ecosystem such as Google for Android improvements and it helps the major Telecom organisations for the rollout of 5G.
4. Bowman’s strategic Clock
Bowman's Strategic Clock helps companies analyse their competitive posture based on pricing and perceived value. This approach helps organisations analyse their market position and alter their tactics for competitive advantage. Samsung Electronics' large product variety and global market presence may be examined using Bowman's Strategic Clock's eight strategic positions. These positions are defined by price and perceived value, which may be divided down into the following strategies:
[image: ]
Position 1: Low Price/Value
This approach emphasises low-priced, low-value items. In this sector, companies compete on price and provide simple goods with few features. Samsung focuses on high-quality electronics, therefore it seldom uses this method for its flagship goods (Samsung, 2024). Samsung may use cost leadership to compete with other low-priced brands in its budget smartphones and home goods. These items appeal to price-sensitive customers, particularly in developing economies, with functional value at cheap prices.

Position 2: Low Price
Companies using this method seek to provide cheaper pricing while retaining a higher perceived value than rivals. Samsung competes on price for affordable cellphones (Galaxy A series) and home appliances (Yolanda and Nugraha, 2024). Samsung uses economies of scale, technical efficiency, and high manufacturing capacity to reduce costs and increase value.

Position 3: Hybrid
The hybrid technique strikes the right mix between cheap cost and great perceived value. One of Samsung's main competitive tactics. Samsung's mid-range smartphones (e.g., Galaxy M and A series) provide sophisticated features like cameras, screens, and battery life at cheaper pricing than premium handsets (Allen and Hallene, 2021). The corporation can use its manufacturing efficiency, worldwide supply network, and strong brand to keep prices low and customer value high.

Position 4: Differentiation
Companies differentiate themselves by offering distinct items with greater quality, features, or innovation. Samsung dominates this market with its flagship smartphones (Galaxy S and Galaxy Z series) and sophisticated TVs (QLED and 8K) (Haught, 2020). These goods cost more owing to their advanced display technology, 5G capabilities, AI integration, and special features. Samsung's differentiating approach from Apple and LG is based on its research & development and innovation.

Position 5: Focused Differentiation
Focused differentiation involves selling speciality, high-quality items at a premium to a specified clientele. Samsung also applies similar method for premium appliances and smartwatches.  Samsung targets a specialised market that appreciates high performance and design by giving a better experience in these premium sectors (Aeberhard et al., 2020). The corporation may charge more for these items while assuring customer value.

Position 6: Higher Price/Standard Product
This method raises the price of a conventional product without improving its value. Samsung prioritises value above pricing, hence it seldom follows this method. However, the firm may make incremental enhancements, such as new Galaxy smartphones or smart home appliances, at a greater price.

Position 7: High Price/Low Value
This is when firms overprice their items without increasing their perceived worth. Samsung does not engage in this area since it relies on innovation and greater features to justify its premium devices' higher costs (Sarangdhar et al., 2024). Samsung avoids this technique because rivals may provide identical items at a higher price without adding value.

Position 8: Low Value/Standard Price
Offering low-value items at normal or higher costs is uncompetitive. Samsung avoids this technique by focussing on giving better perceived value, especially in its lower-priced product lines, to ensure buyers believe they are getting a good deal.
Samsung Electronics' hybrid approach emphasises differentiation to provide high-value goods at competitive rates. To capture a wide market share, the firm mixes cost-efficiency with innovation to provide both budget-friendly and luxury products. Samsung stays competitive by investing in R&D, producing cutting-edge goods like 5G smartphones, AI-enabled gadgets, and high-definition TVs, and preserving its strong brand. Samsung approaches cost leadership and product differentiation holistically with Bowman's Strategic Clock.
5. Ansoff Matrix
The Ansoff Matrix helps firms identify growth prospects by comparing current and new goods and markets. The matrix suggests four growth techniques for a company's expansion: market penetration, product development, market development, and diversification. The Ansoff Matrix can show how Samsung Electronics, a worldwide consumer electronics powerhouse, has employed these techniques to expand in a competitive industry.

1. Product Penetration in Existing Markets
Market penetration involves expanding sales of current items in existing markets by aggressive marketing, competitive pricing, or improved distribution networks.
Samsung prioritises market expansion in its strongholds, such as smartphones and TVs. Samsung employs promotions, discounts, and loyalty programs to boost sales and market share in established areas like the U.S., South Korea, and Europe (Hai, 2023). Samsung's strong retail connections and online presence boost product availability and exposure. The business also invests in brand loyalty and customer service to keep customers coming back for Galaxy smartphones and QLED TVs.

2. New Products in Existing Markets
New items enter current markets via product development. Samsung invests much in R&D, thus this is a continual priority. To compete, Samsung frequently adds new features and technology to its products. Samsung routinely releases new smartphones including the Galaxy S series, Galaxy Z foldable phones, and Galaxy Note (Kazmi et al., 2023). These advancements meet the expectations of tech-savvy customers who want 5G compatibility, foldable screens, and better cameras. Samsung also updates its smart home equipment, such as refrigerators, washers, and air conditioners, with IoT and AI technologies. Samsung can increase its market position by using its technical skills to create items that appeal to its current customers.

3. Development: New Markets for Existing Products
Market development expands current items into new geographic or demographic markets. Samsung has successfully implemented this approach by entering new markets and widening its worldwide reach. Samsung has grown its market share in India via competitive pricing and focused marketing. Samsung has released budget smartphones like the Galaxy M series in India to attract price-sensitive consumers (Kaushik, 2024). Samsung has also built factories in India to save costs and boost its local footprint. The firm has grown in Africa, Latin America, and other places where smartphone, electronics, and home appliance demand is rising. Samsung's healthcare offerings, including health monitoring wearables and AI-powered diagnostic tools, represent another industry trend (Yadav et al., 2023). Samsung can use its smartphone, wearable, and IoT technology to reach healthcare professionals and patients in new sectors.

4. Diversification: New Products, New Markets
Diversification—offering new items in new markets—is the riskiest Ansoff Matrix approach. This approach has helped Samsung diversify outside electronics. Samsung successfully expanded into semiconductors and screens (Hidiroglu, 2021). Its semiconductor branch is a leading maker of memory chips, microprocessors, and system semiconductors for computer, automotive, and healthcare customers. This diversity has helped Samsung weather consumer electronics industry volatility and become a worldwide technological leader.
Samsung also develops smart car and autonomous driving technology alongside other tech companies. This diversification into electric vehicle (EV) components, including batteries and display technology, generates additional income for the corporation.

[bookmark: _heading=h.h8m5nvw037ge]6. Conclusion
In the end, it can be said that Samsung Electronics' emphasis on strategic partnership helps them to increase their resources and visibility in the competitive landscape. To improve customer experiences, Samsung Electronics focuses on modern technology that helps them to communicate with their customers and it helps to collect feedback from their customers and business partners that helps them to improve their business operations in the competitive landscape. Samsung Electronics also emphasises creative innovation that helps to develop their products and services to fulfil their customer satisfaction level.
7. Recommendations
Leveraging 5G technology and AI 
Samsung must extensively defocus on the development of solutions supported by AI and also take advantage of 5G technology. Bringing advancements within the smart appliances and wearables offered by Samsung the business can improve the interconnectedness as well as user ease of the products (Park and Jayaraman, 2021). The application of AI for customisation of user experience, energy saving, and “predictive maintenance” can improve the value proposition of Samsung. Ultimately, these strategies can help Samsung in differentiating their brand as well as their offerings for that in the highly saturated technology market from the competitors. 
Increasing sustainable initiatives 
In order to align the global sustainability trends, customer expectations as well as regulatory requirements Samsung needs to increase its sustainable initiatives. Samsung is recommended to offer more eco-friendly products and improve their electronic waste management (Cenci et al., 2022). The brand needs to invest in programs such as improved recycling, transitioning to renewable energy sources, and also using sustainable product design to improve the CSR identity of the business. Expansion of the sustainable initiative can help Samsung in attracting eco-conscious customers. 
Improving the power of vertical integration 
As mentioned previously, Samsung mostly relies on vertical integration to maintain its competitive pricing in the market besides focusing on innovation. However, it is recommended that Samsung improve the strength of its vertical integration by investing appropriately in emerging technology and appropriate optimisation of supply chain management. These activities can help Samsung in making sure there is cost-efficiency within the operations and dependency on external suppliers is also reduced. Overall, building the strength of vertical integration can improve the responsiveness of Samsung to the changes in the market. Collaborating with global technology leaders can further elevate the capabilities of the business. 
Adapting to pricing strategies for larger appeal 
Samsung needs to implement targeted pricing plans to cater to different customer segments. Samsung must focus on producing more budget-friendly products for customers that are extremely price-sensitive (Kaushik, 2024). At the same time, the brand also must focus on premium products for customers that are fluent with pricing. These can help in increasing the market share of Samsung across different demographics and improve the market appeal as well. 
Improving the brand differentiation 
Samsung is recommended to continue innovations within its flagship products such as the Galaxy smartphone range and QLED TVs. Samsung in order to innovate its flagship products needs to focus on unique feature offerings such as high-quality camera technology, application of AI, and also features like foldable screens, pop-up cameras, and more. Apart from continuous innovation, Samsung is also recommended to exercise intense marketing strategies to retain its leadership position in the market against harsh rivals such as Apple or Huawei. 
Bring diversity even beyond the main markets 
Samsung needs to increase its expansion into different emerging markets such as Southeast Asia, Africa, and also Latin America. The introduction of high-quality and affordable offerings by Samsung especially created for the local demands can help in capturing a huge market share in the emerging markets. In addition to that, diversifying the product portfolio using into the sectors of healthcare tech, artificial intelligence diagnostics, and the parts of electric vehicles can also minimise the risk of being dependent on only conventional markets. 
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