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1. [bookmark: _Toc7135209]Introduction 
From the end of the 19th century to the early 20th century, the industrialisation process in the US fostered some of the most wealth centralised monopolies in human histories such as the steel empire of Andrew Carnegie and oil empire of John Davison Rockefeller (Hammack, Nichols and Unger, 2017). This essay thus is set to discuss Andrew Carnegie and John Davison Rockefeller from the philanthropic perspective. Based on the analysis of the governance at that time and both industry giants’ impact to the stakeholders, this essay will provide an analysis of the scandal of Oxfam and provide possible suggestions on how the scandal could be prevented.


2. [bookmark: _Toc7135210]Stakeholders of philanthropic activities
According to Freeman, stakeholders are "groups and individuals that can influence the achievement of organisational goals". For philanthropic activities of organisations, the goal is to maximise public charity and social value (Gardberg et al., 2017). Centred on this mission, philanthropic activities need to meet the needs of multiple stakeholders in order to maintain the credibility of the organisation. Based on the different characteristics of these stakeholders, stakeholders can be classified into three categories, upward, downward and internal (Chinyio and Olomolaiye, 2009). Among them, upward stakeholders are the various constituencies that provide support to organisations, such as governments, foundations and other non-private organisations. The downward stakeholders are the individuals or organisations to which organisations provide products and services such as the customers and the local community. Internal stakeholders are the internal constituents of the organisations such as employees, managers, and councils. 


3. [bookmark: _Toc7135211]Governance 
From 1901 to 1921, known as the Progressive Era, during which time three presidents were in power, it was mainly President Theodore Roosevelt and President Woodrow Wilson who made outstanding contributions to the governance system of companies. From 1933 to 1939, known as the "New Deal" period, President Franklin Roosevelt had an essential influence on the reform of the governance system of listed companies in the United States (Fernando, 2009; Cheffins, 2015). The trust regime at that time promotes the large-scale enterprise. Even though the equity of the larger-scale enterprise is relatively scattered, there is still a monopoly of the major shareholders. The enterprises, to avoid destructive completions brought by promotion on free completion from the government and regulations, tend to unite with each other using trust regime (Morck, 2007). After several legislation practices on corporate governance such as the pass of the Sherman Antitrust Act and the interpretation of this act by Federal court in Ohio state (Gordon and Ringe, 2018), enterprises at that time found out that merging was the only way to form large monopiles without being regulated. 
In the first decade of the 20th century, with the emerging of Muckrakers who were exposing the scandals of the giant monopolies, the public anger on the large enterprises was ignited. They published around 2000 articles filled with words like “treason”, “plunder”, “robber” and “consortium” (Senter, 2018). The populist political view of small government, with the advent of monopolistic capitalism, has gradually changed to the view that it is expected to counterbalance the monopoly forces with strong government power, thus making the restriction of monopoly the main theme of the reform of the United States in the first 30 years of the 20th century.
The Clayton Antitrust Act, passed in 1914, prohibits the interlocking of directors between banks worth more than $5 million and competing companies worth more than $1 million. This has led some companies’ major shareholders to lose control of their affiliates and to sell their stakes (Kaiser, 2018). For example, when Standard Oil was dismantled to 33 companies in 1911, the new antitrust law banned the interlocking of directors, which deprived Rockefeller of control of the Standard Oil company. Rockefeller gradually sold its share in the securities market, which further decentralised the shares of 33 oil companies. 
This change in the governance system of listed companies in the United States occurred during the period of progressiveness and the period of "New Deal", which is a major transition period of American corporate governance. The continuous dispersion of equity in listed companies leads to the weakening of shareholder ownership and the strengthening of management control. This also led to the emergence and discussion of agency problems. After the second world war, the philanthropic activities of large enterprises became manager dominated as they were the genuine operator of the businesses (Rasche, Morsing and Moon, 2017). It was since that time till the 1990s that many investors and shareholders started to criticise that managers were leveraging excessive philanthropic activities to promote their reputations. 
The modern corporate governance model in the US is a neoclassical corporate governance model, which is based on the legal systems in the US and UK. Since the 1980s. The ownership structure of the company has emerged from the "manager model" to the "investor model", which requires the restoration of the owner's sovereignty and the protection of the interests of investors (Cuomo, Mallin and Zattoni, 2016). The current corporate governance model is the evolutionary result of decades of governance practices. Since the second world war, the global economy has experienced many “golden eras” and many crises. For the organisations, the new mechanisms of corporate governance models have caused new problems. They were proposed, from a goodwill perspective, by the regulatory bodies and the public and were supposed to settle the old problems such as to ease the agency issues (Shu-Acquaye, 2007). However, they also lead to new problems such as in the recent case of M&A of Dow and DuPont; the two companies had to spinoff the merger in order to let the merger be passed by regulation. This spinoff, however, had led to the breakdown of the two giants in the US industry (Crawford, 2006). It is not conclusive whether the current regulatory system is a blessing or curse to the organisations. One can learn from the past lessons but it is hard to predict and learn from future crises. From the philanthropic perspective, it has been argued by some that the economic recession in recent years has been promoting the philanthropic activities in large organisations especially the financial institutes as their reputation was corrupted during the 2008 financial crisis. 


4. [bookmark: _Toc7135212]Robber Barons, Captains of Industry or Philanthropist
Under the corporate governance model in the late 19th century and early 20th century was not separating the role and function of owner and manager, John D. Rockefeller and Andrew Carnegie were serving as a multi-dimensional leader in their businesses. This is the reason why they could be a trinity of robber barons, captain of the industry and the philanthropist. According to Muckrakers’ numerous reports, the industry giants such as Rockefeller and Carnegie were forging their public image as the domestic noble class in the modern US (Bodden, 2016). Their stories of luxury lifestyle inspired one of the novels on illustrating the extravagant lifestyles led by the wealthiest people in the US. They were buying or exchanging the noble titles in Europe with money. This is why they were referred to as barons. However, the industrial innovations pushed by their companies did promote the industrialisation process of US which led to US’ leading position in the world. 
Considering their exemplified role in philanthropic activities, they could definitely be characterised as philanthropists. The Carnegie Mellon University founded by Andrew Carnegie is the leading institute for computer science today and has fostered many scholars who have contributed significantly to the better future of humanity. The contribution they made to the philanthropic community cannot be neglected. 


5. [bookmark: _Toc7135213]Merits of philanthropic activities
After the emergence of the idea of corporate social responsibility, it becomes a challenge to the traditional enterprise theory. It changes people's understanding of the nature of the company and the fiduciary responsibility of managers and influences the legislation of corporate laws. It has been challenging the fundamental rule in liberalism as profit maximisation. On whether philanthropic activities can be used to increase the wealth of the organisations, there have been debates from some of the most renowned economists such as Friedman and management scholars such as Drucker (Huang, 2013). The liberalism and neoliberalism economists believe that the corporates cannot conduct effective philanthropic activities unless their profits were maximised in the first place. Drucker proposed that as any organisation cannot be isolated from the society or being excluded from the process of becoming corporate citizen, the philanthropic activities are not only necessary for the society but also for the profitability of the corporates. 
In practice, many governments have issues policies promoting the philanthropic activities from the corporates such as tax reduction. The corporates could also leverage the philanthropic activities to establish good social image and brand reputation (Bryant et al., 2003). As in the case of JDB group (China), which is a leading beverage producer in China, they have donated 100 million RMB (around 10 million GBP) to the victims of Wenchuan earthquake in Sichuan China (Lee and Chan, 2016). The brand awareness of the company was peaked after this event. The sales in that year doubled compared with that of the previous year. Philanthropic activities can also enhance brand exposure to potential customers via social media. As in the recent case of the fire in Notre Dame, gaming company Ubisoft donated half a million euros to the recovery project of Notre Dame and set its Notre Dame-related game to be free (BBC, 2019). The company’s brand awareness was significantly enhanced via multiple social platforms. Establishing such brand awareness and brand image could cost several times than the expenditure in this philanthropic activity. 
To sum up, it is suggested that philanthropic activities can enhance the profitability of the organisations. The wealth created during this process can be consolidated profit such as those from tax reduction or subsidy, or intangible wealth such as brand image and brand awareness to potential customers. 


6. [bookmark: _Toc7135214]Case of Oxfam 
Oxfam, a non-governmental organisation for international Development and Rescue, was founded in 1942 by Theodore Richard Milford's Pastor (1896-1987) in Oxford. It was formerly known as the Oxford Commission for Famine Relief. The original aim was to deliver food in World War II to Greece, which was occupied by Nazi Germany. Till today, this organisation has executed more than 600 projects around the world with annual donation 25 million GBP received. The organisation has long been accused of charging high admission fees when operating with the donations (Oxfam, 2019). In 2011, exposure to sex scandal related to the organisation led to the corrupt of its reputation. 
Haiti experienced a major earthquake of magnitude seven on the Richter scale in January 2010. The disaster resulted in the death and injury of more than 500,000 people, as well as the displacement and impoverishment of more than 1.5 million people. Rescue organisations from around the world arrived in Haiti to carry out post-disaster reconstruction work for residents including the Oxfam (Khan, 2018). However, several expatriates of the organisation were fired in 2011 due to a sex scandal of using the donation to call for escort services. The organisation lost more than 7000 donors after the scandal. 
The sex scandals of charity groups are not unusual such as the sex scandal exposed from US charity group “More Than Me” which is an organisation providing free education for girls in Africa (BBC, 2018). It was argued in the case of Oxfam that the loose background check in the recruiting process was the main reason leading to the issue. Some from the charity groups argued that a stricter background check would lead to the unavailability of volunteers, which was already hard to hire. It appears that both sides have legit arguments even one has to assume that charity groups would not only hire volunteers from those with sexual abuse histories. The regulatory system over the charity groups was also criticised as not being responsive to the event which is like many bureaucracy administrations in the world. However, if one digs down into the scandal of Oxfam, the scandal was much focused on the expatriates using charity services to exchange sex services from local female victims. The situation is rather like the sex scandal from the Catholic churches as the victims, though highly unwilling to abide by the priests, had to be the victim as those who conducted sexual abuse were of higher position with overwhelming resources (Khan, 2018). The regulation of the charity groups together with stricter screening process during is required, but the most important task is the education on sex abuse in those areas receiving charity services. The girls in Haiti, with knowing that what they received would not be hampered by their willingness to providing sex services, would be more reluctant to be involved in such incidents. Besides, as the post-event responses from multiple regulation bodies, the transparency of the charity organisations is of crucial importance. The transparency of these organisations can guarantee not only such incidents could be exposed at an early stage but also the sustainable development of the organisations. 
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