Examine the impact of partnership working and information sharing when applied to policing practice.
The following assignment will be examining the impacts of partnership working and information sharing in relation to policing practices. Within these practices the need for effective communication will be explored with recommendations made on how to continually improve upon the current processes. Within in policing practices the use of partnerships with other organisations is vast with inclusions from local councils, schools, and agencies into investigations as they help provide different perspectives and can help towards minimising crime rates in local communities. Police and Crime Commissioner (2021) based in West Yorkshire explains that partnership working is an integral part of Police and Crime Commissioner job role as there are so many different issues faced by the police in all communities, they need help from like minded organisations to help tackle the issues they face. College of Policing (2016) define information sharing as “disclosing information from one or more organisations to a third-party organisation “This could be sharing information on a continuous basis or just a one off with the aim of achieving the same goal. Although some information from the police can’t be shared such as victims’ personal details due to the Data Protection Act (DPA) information that serves a purpose in cases can be shared such as information that will protect life and property and can prevent offending and any information that helps bring offenders to justice can be freely shared amongst organisations. 
One example of these organisations is the Community safety partnerships (CSPs) this organisation includes different representatives from responsible authorities. The responsible authorities put plans in place to tackle issues in their respective local communities such as antisocial behaviour, drug, or alcohol misuse and in turn help the locals feel safer. They annually assess local crime priorities and consult partners and the local community about how to deal with them (The Police Foundation 2016).
Case studies that show what a positive impact partnership working has on the policing policies include that of the ‘LabHost’ fraud. Metropolitan Police (2024) state that LabHost was a service created in 2021 by a criminal cyber network, this allowed ‘phishing’ websites that were designed to trick victims into handing over personal information such as their email address, passwords, and bank details. This website was infiltrated and shut down following an investigation from the Metropolitan Police (Met). A partnership between the Met and the Cyber Defence Alliance was created after they shared information to the Met about LabHost. Due to the sheer size of the website and scheme they were running it forced the Met’s Cyber Crime Unit to join forces with the National Crime Agency, City of London Police, Europol, Regional Organised Crime Units (ROCUs) across the country and other international police forces. More partners to the investigation included Chainalysis, Intel 471, Microsoft, The Shadowserver Foundation and Trend Micro. With help from all these different organisations the website was seized and a total of 37 suspects were arrested across the UK and by international law enforcement agencies. This is a very successful case with many partnerships sharing information to achieve the main goal of catching those responsible for the fraud allowing there to be a sense of justice for the victims of this scam. 
Although not all cases end successfully and some people are failed when they are not given the support needed from various organisations, this is what happening in the case of Fiona Pilkington. HSAB (2011) report that Fiona Pilkington killed herself and her severely disabled daughter Francesca Hardwick in 2007, after experiencing torment by local youths over 10 years. There were 33 recorded incidents between November 1997 and October 2007 of harassment and antisocial behaviour they endured this led to an investigation by The Independent Police Complaints Commission (IPCC) in May 2011 which found that the failure by police officers to identify Fiona Pilkington, her son and daughter as a collective vulnerable family unit and Leicestershire Constabulary’s failure to implement a cohesive, structured and effective approach to tackling the problems this family faced from the youths. Although the outcome of this case was very sad it is important that it is learned from to prevent a similar incident in the future as it is felt that effective communication and information sharing between different organisations could have prevented this by being more diligent in safeguarding this family the police could have had more of an idea on how to combat the abuse they faced. BBC News (2011) stated that the family were seeking legal action against the police force, as well as Hinckley and Bosworth Borough Council and Leicestershire County Council, in the hope of improvements being implemented so that victims of anti-social behaviour and hate crime are dealt with more effectively by the police. One practice that was crated following this was the Community Trigger that allows victims to encourage police and other local agencies to act against troublemakers. 
A new agency police in the UK will be able to partner with when issues of organised crime arise in their local communities is the Natiuonal Crime Agency (NCA). This agency was created with the goal of strengthen policing at the border and ensure local policing effectively links to the work of national agencies and action overseas. Home Office (2011) reports that organised crime costs the UK public between £20 billion and £40 billion each year. The NCA focuses on child abuse, drug and people smuggling, illegal immigration, fraud, cybercrime, and many other serious and organised crimes ensuring the safety and security of the UK.
A case proving the necessity of such an organisation like the NCA is when they helped bring to justice a gang based in the UK. An investigation from Greater Manchester Police (GMP) and the NCA named Operation Venetic found that they were aiming to start their criminal activity internationally. This investigation began following a referral from the NCA to GMP Serious Organised Crime Group (SOCG) and when gather evidence it was found that the gang had been involved in the supply of industrial volumes of drugs and the sale of firearms – including sub-machine guns, estimated to be in the range of almost £150k. They distributed this throughout the UK and were later found guilty and jailed. This case shows how important it is for various organisations to work together in a professional manner to lower the crime rates in the UK and ensure the safety of the residents, without the involvement of the NCA the crimes of this gang could potentially still be ongoing with many more victims (Greater Manchester Police 2023). 
As well as crime organisations the UK police force regularly work with charities such as NSPCC who reported that the number of child sexual abuse image crimes recorded by UK police increased by a quarter in 2022 and 2023.  NSPCC gathered this information from 35 police forces via the Freedom of Information requests and found that 33,000 offences where abuse images were collected and distributed had been logged by the Police. Kent Online (2024) wrote that for the police to further monitor this the online safety regulator Ofcom should get involved to encourage other tech companies such as Facebook and Snapchat to eradicate all forms of child abuse images from their platforms and therefore minimising the distribution of such images. This again highlights the importance of various organisations working together to achieve the goals of the public’s safety. 
In conclusion it is vital for the successful partnerships to continue between the police and other organisations such as those mentioned above and the way to make sure these are long term partnerships is effective communication in a professional manner to ensure all parties are on the same page to complete the same goal which is ensuring the safety of the UK in all different aspects of life including theft and abuse. Although it is recognised that there are some hinderances that may occur with some smaller organisations and this is that the cost of running them can be too high, resources such as technology and work spaces are not cheap and therefore it is essential that they are funded well by the government for this will be an integral part of police investigations as seen in the case of Fiona Pilkington where if those organisations existed at the time to identify them as vulnerable appropriate support could have been given and the outcome of that case could have been very different. Reports show that the NCA are funded heavily which does contribute to the successful investigations they have been included. But the fact is that the UK has become a dangerous place over the years with these organised gangs bringing in guns and drugs, these organisations such as the NCA are very important to make sure the UK is a safe place to live.
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