Uber Technologies Inc.
 Competitive Environment Analysis using Porter’s Five Forces Model

Uber is one of the world’s most valuable private companies with a $49 billion valuation, recognised brand globally and with a presence in over 78 countries, managing to give four billion rides in 2017 alone. (Reuters, 2017) (Bhuiyan, 2018)
 Driven by its soaring revenue growth and expansion into new markets, the ride-hailing giant more than doubled gross bookings in 2016 to $20 billion, according to financial information Uber shared with Bloomberg. Net revenue was $6.5 billion, while adjusted net losses were $2.8 billion, excluding the China business, which it sold in the same year. 
This paper intends to assess Uber’s competitive environment using Porter’s Five Forces model.
This analytical framework looks at the forces that affect the company’s ability to service its customers and make a profit. 
Michael Porter is a professor at Harvard Business School and a founder of the consulting firm The Monitor Group (now part of Deloitte). He developed his five forces analysis as a reaction to the then-popular SWOT analysis which he found too ad-hoc. (Porter, January 2008)
 The major distinction is that Porter's Five Forces are used to analyze the competitive environment within an industry, often focusing on external forces, while a SWOT analysis tends to look more deeply within an organization to analyze its internal potential. Porter's Five Forces are also generally more of a micro-tool, while SWOT analysis is comparatively macro. (Investopedia, 2018)
The idea is that if there is a change to any of these forces the company needs to reassess the marketplace and how it responds to it.
The five forces of Porter identified are as follows: 
The first force is the threat of substitutes. 
       The substitute, in this case, is a product or offering that may be of a different type of category that can be used instead of an existing product. For example:
Some people will undoubtedly choose mass transit over ride-hailing - choosing taxies, buses or trains over Services such as Uber and Lyft.
       Elements to consider in the Threat of substitutes include the cost of availability and difficulty in switching, the perception of quality degradation in switching and the level of differentiation with a product to encourage switching.
The second force is a threat of new entrants. 
This is an obvious one.
Uber is in an industry where the barriers to entry are very low so it will face competition on multiple fronts. Already in India, Meru, Ola and others are giving tough competition to Uber.
Essentially, what is the likelihood of new competitors entering the market to offer a variation of the same product?  
When an industry is at a high level of profitability, the threat of new entrants is also high and their impact is to drive down profit levels.
There are at least four different app groups that have agreements with black cab drivers and assist them in competing with the likes of Uber. All the groups, with the exception of Hailo, restrict themselves to regulated Hackney carriages or black cabs.
A fifth group, launched earlier this year but does not appear to have gained much support so far, according to taxi drivers. (Hellier, December 2017 )
Points to consider in analysing this force are the barriers to entry, brand equity, product differentiation, industry profitability and economies of scale. 
The third force is the bargaining power of buyers. 
Essentially, this is about the ability of customers to put the business under pressure. 
The company has had a seemingly never-ending steady stream of scandals and negative publicity in recent years, including revelations of questionable spy programs, a high-stakes technology lawsuit, claims of sexual harassment and discrimination and embarrassing leaks about executive conduct all this affecting the brand and leading to customer and workers to choose its competitors.
Points to consider include the presence of bargaining leverage, customer price sensitivity and the availability of information to customers.
The fourth force is the bargaining power of suppliers.
       Think about this in terms of Monopoly behaviour. If it is only one provider of a given product or service, he gets to set pricing as well as the rules of engagement. 
        One of the leading suppliers of the transportation industry is the availability of drivers. Uber does not own vehicle among its fleets. As such, the company’s business model is mostly dependent on drivers owning cars. Regrettably, the concentration of this group of suppliers to work for Uber is not very high due to the stringent requirements needed to be hired by Uber. Uber utilize a subcontracting policy for its employment process to individuals that meet the terms of use of their web application. It is also tough to substitute individual drivers as they are given the freedom to choose between the organization and rivals. This results in drivers negotiating for better attention to the company’s expense. Therefore, it is undeniable that the suppliers have a stronger power in impacting Uber’s performance. 
Oil and gas suppliers is another major provider. Highly fluctuation of the price of such an essential component to company’s transportation industry brings a high risk to the market because of the level of uncertainty and non-predictability of oil to powers vehicles.
This represents a significant threat to an enterprise that is dependent on them.
The fifth and final force is industry rivalry. 
This piece is the level of advertising spent in the industry, the ability to consider competitors within a given strategy and the creation of competitive advantage through innovation.
[bookmark: _GoBack]Lyft and Didi Kuaidi, the biggest Uber competitors in the US and in China have formed a global alliance, which will allow each company’s customers to use the other’s services when travelling, as a part of a broader co-operation agreement. (Hook, SEPTEMBER 16, 2015)

So ride-hailing indeed has many individual advantages compared to public transport. Considering only individual interests, it appears that public transport can hardly compete with peer-to-peer ridesharing. However, this does not imply that people cannot be persuaded to travel by public transport more often instead of choosing Uber. People may choose to do so out of collective interests, e.g., to safeguard environmental qualities and the quality of urban life. 
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