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As part of this report, I will be auditing my skills and competences using an analysis tool called a personal development plan.  I will be identifying skills that I will need to gain in order to achieve my desired career path that I have chosen. I Also will be evaluating my skills and comparing them to the skills that I will need to play a successful role as a probation officer as this is my desired career that I have chosen. I then will be explaining the theory that will help to train new starters in their new job. Finally, I will be reflexing what my experience on how I felt before starting the course I am currently studying and how I felt after I had finished the course.
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I have generated at personal development plan which indicates how I will achieve my career goal as being a probation officer in the next three years. I have said to myself that it is achievable and need to generate a personal development plan that is manageable to stick too. This will enable me to achieve my desired career in the time frame that I had planned. After researching what qualifications, skills and competencies I would need to become a probation officer I added them to my personal development plan. Along with using the SMART method it was an effective way to be able to plan and achieve goals. This method is a well-established tool (Mindtool, 2020). SMART means specific, measurable, achievable, relevant and time bound. Implementing these five things will help accomplish your goal.
I have completed a personal development plan to identify the key areas of development to what towards my desired job role. this will enable me to learn new skills and develop on my existing skills. The purpose of a personal development plan is to have a goal, this goal is something that you would like to achieve. I have been asked to make a personal development plan that covers how I can achieve getting my desired job role. The career path that I would like to go into is a probation officer and this is my long-term goal, I would like to achieve this once I have completed my degree. When I decided that I wanted to be a probation officer, I needed to take the time to think what exactly I needed to do and the areas I needed to improve on to accomplish the desire job role. After researching what I needed to do to become a probation officer, I found out I required a full honours degree in health and social. 
When I investigated how to become a probation officer, I notice that the role required specific skills to be a successful employer. Once I had looked at the job specification, I notice that I was a perfect fit for the role because I have all the skills required accept one skill. This skill I did not have is a degree. I was lucky this year to get a job in forensic a mental health which has given me the experience to deal with challenging people, who have also committed crime. This is where I have need to have mature outlook and to also be assertive and have integrity. Because le of the kind of patients I deal with. To confirm that I was heading in the right direction in achieving my desired job role I went to see a career advisors and was happy to know that I was on the right track. This confirmed to me that the time frame of accomplishing the job was achievable. Not only is time manageable a skill that I need to be a probation officer, but time management is also a skill that I will be using to ensure I become a probation officer in the next two years. Using the four Ds method of delete, delegate, defer it and do it. This will be achievable and is very effective (Group,2020).
Usually when completing a personal development plan you have a short term, midterm and long term goal. The short goa; from me was to get a job in forensic which I have fortunately have already. My mid goal is to get voluntary work in probation officer setting. I would like to accomplish this by the time completed my level 5 in health and social, my level five will be completed next year in December. In that year until then I will be actively looking for volunteering jobs as a probation officer.
Task  2
What theory can be used to train new starters
Being a new employee and starting a new job role in a new environment it can be a daunting feeling and frighting feeling for most, but when a workplace can make a new employee feel welcome and provide the adequate training and developments, it somewhat eases the pressure and stress some may feel. As an assistant manager I have been given a task to assess the learning and development training scheme for new starters. The vacancy that the starter will be starting is as a support worker for young people with Autism. There was certain experience and qualification that was need because the applicants could apply for the role. There was 6 new starter and on their first day I thought be a good idea for them to get to know each other. I then asked all the employees to take part in the Honey and Mumford's learning style questionnaire. This was a questionnaire that was generated to find out how different people learn. This questionnaire was generated in 1986 and is most used learning style approach (Maund, Schriek and Tinkler, 2017). 
After doing the questionnaire it would identify what type of learner and their preference to how they would like to learn the new role. There are four types of learners you can be and they are 
· Activists are very hands on, and an active involvement is how they learn.
· Reflectors reflect, stand back, review, think and listen.
· Theorists learn logically and carefully about the situations and don’t work of the emotions.
· Pragmatist learn by experiencing and testing ideas and solving problems.
(Morgan,2017) 
Once I have an idea what type of learners the new employees are, then I able to train them in the best way that the employees learn best. The new starter will need to complete training on autism before they can start the job so that they have a better understanding on how to deal with people that have autism. I there staff have any issues i would suggest doing a swot analysis so that they can identity their strengths and weaknesses.
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Before I started studying, I was not sure on what career path I wanted to go on, I just knew it was in the care fields. I was very fortunate to get a new role on as a healthcare in a mental health hospital which happen to be in forensics. I wasn’t new to the mental health field because the previous job role I was in for 3 years was a support worker to four patients that have mental health. I had studied before, three years earlier when I did my access to nursing higher education course at a level three. This was an intense year courses which I was advised by my lecturer that it would be fast paced but it would prepare me for university. I had struggled towards the end because biology is not my best subject and I have always found it difficult to get my head around. At the time I wanted to be a nurse and I passed the assess course with enough credits to attend university. The following year I was due to go university but for some reason there was doubt and a off putting feeling not to go. Deep down I knew I wanted to be in care and help people but not in a hospital setting. The qualification did come to some good use in the end though because I was able to use it to become the support worker. I then wanted to work towards getting a level four in health and social care and I applied for the university. I was extremely grateful to get a place and was even more excited that I would be able to get a full honours degree in health and social. I then started to see what career paths the full honours degree would lead me too and there was one job that appeared inspiring to be me and it was to be a probation officer. Luckily, I had just got a new role in a mental health hospital which happen to be forensic which gave me a great advantage of having the experience to work with criminals. At the beginning when I started this course, I wasn’t sure what career path it would lead me too. But I am fortunate of work that I am currently in now because it relates to the probation officer job role because I will be working with criminals. I learnt so much whilst in the first year of university and did not expect to do so well at admitting my assignments in on time. I left a lot of my assignments till the last minute the first and second term of university and by the third term I ensure that I would give myself sufficient time to complete the work so that it can be thoroughly checked, and I was not in a rush to get my work handed. The last term I had the drive and the push to get the year finished with all assignments handed in in a time manner. I was as though I could see the light at the end of the tunnel, and it made me want to complete my first year in university and continue to do my full honours degree. Now that I have finished my first year, I feel have that I have achieved a great accomplishment and it gave me the motivation to continue. I have also been advised that there is other job roles that I can apply for now that I have completed my level four in health and social care. This means that I can get a pay rise from this accomplishment of passing my first year in university. This has also given me the motivation to get the full honours degree because I know it will make a big impact in my income. I could relate a lot of things I have learnt at university with day-to-day life such as how to be in a workplace. How to treat others in the workplace, how to work well in a team, how to research and how to set a goal and achieve the goal. Also, working in mental health I can relate a lot of what I have learnt in psychology with the patients in regards too the behavioural issues. I feel like a different person to the person that started university at the beginning of 2020. Feel like I know what my future career will be and I ready to work towards me achieving my desired job role. I feel a lot more confident that I will get the full honours degree and if I stay in the field, I am working in I am confident that the experience that I would have gained whilst I was studying with help towards me getting the job I want. 
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It is always good to plan ahead and using the personal development plan is a great way to do so. I give you a visual on what you want to achieve and it set deadline to achieve your goal and what you need to do step by step how to get there. I would recommend the method to everyone. 
When working in a job there are theories that can be used to be able to learn and train people so that they can be the best at there job. Find out about the person help so that the trainer knows how someone would like to be taught. Its beneficial to use the Honey and Mumford method to find out how someone finds it easy for them to learn new things. Also using the swot analysis method is a great way to find out what someone weaknesses are and what they can do to be the person they can be. 
Reflexing on how you feeling is a great way to express to express your feeling so that you can always look back and reflex on it.
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	My Goals
	The skills I have 
	The skills I will need 
	Achievement goal date
	What obstacles might get in my way? 
	How can I overcome these obstacles? 
	Where can I go for support?

	Mid Goal
Voluntary role as probation officer 
	Please see below…
	· Level 5 in health and social.

	December 2021.
	· Distractions from friends.
· Distractions from work.
	· Make time to see my friends after I have finished my work.
· Don’t do overtime to ensure that I use free time to look for a volunteer position.
	· Lecturers at the university.
· Jobseeker advisor.

	Long Term Goal
Probation Officer 

	· Punctual. 
· Professional. 
· Organised.
· Dedicated.
· Computer skills. 
· Administration skills. 
· Compassionate.
· Able to work alone or in a team. 
· Able to work under pressure.
· Can organised and prioritise. workload.
· Committed to deadlines.
· Kind and caring. 
· Confident. 
· Able to share knowledge.
· Good telephone manner.
· Functional skills in Maths and English. 
· Level 3 in health and social care.

	· Some form of experience.
· Knowledge and understanding of the job. 
· Integrity.
· A mature outlook. 
· Assertiveness.
· Administrative skills.
· Supporting victims of crime. 
· Excellent spoken and written communication.
· Writing reports. 
· Training junior staff.
· Providing advice and information for offenders.
· Full honours degree in Health and Social care.
	 December 2020
	· Not completing my assignments at university. 
· Losing the passion and drive.
· Not being organised.
· Don’t finish my degree.
· Not passing my degree.
· Being comfortable in the current job role I am in.
· Distractions from others.
· Getting a criminal record.
· Leaving my current job and losing the chance to gain the experience working with criminals.
· Not having time to study.
	· Set deadlines and stick to them to ensure all assignments are completed.
· Do constant research about my desired job role to keep me motivated.
· Use a planner to plan my days to stay organised.
· Keep reminding myself that the current job I am in is temporary and it is just a stepping stone to my desired job.
· Make time for friend and family outside of study hours and when all my assignments are complete.
· No criminal activity.
· Do my best at my current job so that I can keep building the experience I am getting to work with criminals.
· Stick to the planner I have made.
	· From lecturers at university.
· My manager at my current job. 
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