










Student name: Andreea Silica
Student number: 1808595
Course title: Comunity Engagement
Code of the course: LCBB4002
[bookmark: _GoBack]Lecturer name: Yajesh Kumar

Executive summary
This report sheds light on organisational analysis of Tesco, UK. It highlights the Tesco size, structure and explains its goals, mission and vision and how company operates to stand by it mission statement. The customer expectation from the organisation in terms of goods or services is discussed in the report. The SWOT and PESTEL analysis is also done in this report in order to identify the internal weakness of the company and analysing them with the external factors. The role of employees in achieving organisational goal is discussed in this report. The need of training and development programme is highlighted in this report. The role of sales representative of Tesco along with the training programme for the role is discussed in the report.    
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[bookmark: _Toc530574833]Introduction
Different organisational functions along with employees and their skill plays a major in the context of organisational success. This study is aiming to analyse the performance of Tesco. In order to analyse the organisational performance, this study will highlight its internal as well as external factors. Apart from that, that study will evaluate the role of employees regarding the context of sales representative. This study will evaluate the role of the role of organisational employees towards its success. It will also illuminate the importance of employee training and development in the context of chosen organisation and designation. 
[bookmark: _Toc530574834]Company background of Tesco
TESCO is leading grocery retailer in the UK market. TESCO is one of the most valuable brands in the United Kingdom. It holds 25% of market and is classed as one of the big four supermarkets along with Asda, Sainsbury and Morrisons. Tesco operate almost 7000 stores around the world. They provide six different stores format to their customer who vary in size and range of products. TESCO has a strong labour force of 476,000 employees constantly working to provide best services to the customer. TESCO has a strong financial support and earning revenue of £ 55.9 billion. They offer various types of products which includes supermarket, hypermarket, and superstore and convenience shop. The revenue earned from TESCO bank is £1.01 billion which makes them holds strong position in financial market. The vision of TESCO focuses on the inspirational view of where the business wants to be. It creates a benchmark for achieving the business goal the vision and mission statement are interrelated and sets goal for business (TESCO, 2018). (Refer to appendix)       
TESCO is planning a strategy to grow in UK which involves more appointment of staff members by 20,000 over two years. Renovating of existing stores and introducing or more promotions in order to make customers feel wanted and respected undertaken for this strategy. TESCO want to create a highly value brand which involves developing its own label brands such as F&F clothing. Along with the Tesco Finest provide customer with high quality product at competitive price. As per the views of Jiannan et al. (2015, p.31) Tesco ids planning to stand as an outstanding international retailer by opening up new F&F franchise stores in the next five years.        

[bookmark: _Toc530574835]Customer expectation about the goods and services 
Customers expect best quality of product due to brand image of Tesco with affordable price. As Tesco offers various categories of product so the expectation of consumer is different for various products. Tesco must fulfil the customer satisfaction level in order to build trust among consumer. With updated technology customer prefer to order online in order to save time and energy. Saeidi et al. (2015, p.341) stated that the demand of durable goods with affordable prices is high among consumers so the pricing and product quality is kept at top level. An excellent service quality will create a brand loyalty among consumers. The after sale services is highly accepted by the consumer so their satisfaction level is fulfilled. 
[bookmark: _Toc530574836]SWOT and PESTEL Analysis
	Strength
	Weakness

	· Significant amount of cash reserve 
· Global recognition
· Various stores format 
· Advance technology
· Skilled workforce
	· Credit crises 
· Competitive pressure 
· Lack of market research
· High cost of inventory
· Retailer highly depending on UK

	Opportunity
	Threat

	· Strategic alliance with other brands 
· Planning of joint venture 
· Online shopping
· Involving in emerging market
· Growth of the industry
  
	· Rising cost of raw material 
· Government regulation and political landscape 
· Labour threat due to rise in wage 
· Rise of competitor in global market


Table 1: SWOT of TESCO
(Source: Irsan and Budiman 2018, p.5) 
From the above table it can be analysed the Tesco holds various strength which makes then renowned supermarket in UK. The cash reserve helps them to operate smoothly their daily production along with the various store format creates excitement among consumers. The skill employee makes the customer level at the highest peak. Tesco is lacking behind wit market research as a result there is rise in competitive pressure. Tesco is facing problem with inventory as more products are getting store in inventory leading to rise of inventory cost. The retailer is highly depended on UK people for sales and has not spent enough time on resource and development. Tesco can overcome their strengths by introducing the online shopping strategy. They can joint venture with the local market where they are underperforming in which the local company can help with market intelligence. According to Irsan and Budiman (2018, p.5) rising in cost of raw material over the global market has affected the financial structure of Tesco. The implementation of government rules on various retail industries has created problem for operating smoothly by Tesco. 
	Political 
	· Stable government 
· Brexit 
· Income Tax rate is 20%
· Growing economy
	Positive and negative

	Economical 
	· Inflation rate rose to 2.5%
· Increased cost of importing goods
· Unemployment rate is 4%
	Negative

	Social 
	· Educated population
· High standard living style 
· Densely populated with 64.1 million inhabitants 
· Poverty rate is 20% in UK
	Positive and negative

	Technological 
	· Growth of IT industry
· Effective laws for intellectual property
· Use RFID, IoT, e-marketing
	Positive

	Environmental
	· Development of business
· More visit of tourist
· Initiative to create environmental awareness.  
	positive

	Legal 
	· Employment act 1996
· The Equality Act 2010
· Right to equality
· Equal wage Act 1976 
	Positive


Table 2: PESTLE analysis
(Source: Saeidi et al. 2015, p.345)     
Stable government and growing economy of UK is influencing the growth of the retail industry. This is positively influencing Tesco. On the other hand, Brexit has created uncertainty in the market regarding supply and demand issue. Thus, political factor of UK is putting both positive as well as negative impact on this industry. Raising rate of inflation and unemployment is negatively affecting the industry. Importing cost has also gone above which has negative impact on the industry. High standard of life and high education rate is determining the standard of the industry which is concerned about the quality product. On the other hand, significant poverty rate is also concerned about the price of the product. Thus, these social trends are determining the market demand which is concerned about quality product as best affordable price.   Technological advancement ensures the high quality as well as security. On the other hand, e-marketing allows the organisation to expand their target market. Rising awareness of the people regarding environment is forcing the organisation to ensure the quality of the product. Apart from that, the industry is also required to follow certain legal framework which determines its work environments well as employee relationship. 

Figure 1: Impact of PESTEL factors on UK organisations
(Source: Saeidi et al. 2015, p.345)     
[bookmark: _Toc530574837]Role of employees in supporting Tesco to achieve organisational objectives 
The employees of Tesco provides with customer the services or goods they want or except. By fulfilling the customer needs the customer satisfaction is achieved by the organisation. The welcoming of customers at the counter in kind and gesture manner creates a positive impact among the minds of consumer. Thus the employee is the representative of company as their impact on customer service will help to achieve organisational goal. The employee contribution gives an additional support in analysing the data as they meet face to face and understand customer’s views in clear way. The efficient performance of employees will generate more income for organisation as well as increase productivity. As influenced from the views of Saeidi et al. (2015, p.345), organisation creates value for consumer to earn their lifetime loyalty and with excellent customer service there is high chance of growth. The employee will give full potential when they are recognised and the customers are fully satisfied as they get the best services. Employee capability states the potential growth of an organisation thus organisation must use their resources to grow the capacity of employee. Overtime given by employee leads to more rise in operational activity during high time leading to more profit for organisation. The employee contribution is highly dependent on customer satisfaction they are the ultimate source of medium of service provider.    
[bookmark: _Toc530574838]Importance of training and development in Tesco
Training is a hallmark of good management and the training of new employees and will improve their basic skill and help them to perform their job. The employees of tesco will gain right calibre of staff to build a management team. According to Sung and Cho (2014, p.401), training will make them skilful and familiar with the job process. Development will improve the current and future management performance of Tesco by implementing knowledge, increasing skill and improve of attitudes. This will make the management more efficient and perform as per the mission of Tesco. The development programme will make the employees familiar about the retail environment and professional development. 
[bookmark: _Toc530574839]Explaining importance of a selected role in Tesco
The designation of sales representative of Tesco is chosen in order to highlight the importance of this role. Along with this he needs to open and close the cash register and perform various other tasks which include counting money, separating charge slip and balancing cash drawers. These entire tasks are important for sales representative in order to satisfy customer needs and make the production unit flow smoothly. As stated by Lapoule and Colla (2016, p.250), sales representative maintains current knowledge on sales and promotions strategy, policies regarding payment and exchange. He needs to evaluate sales price, whole process of cash and credit payment along with maintenance of records related to sales. 
[bookmark: _Toc530574840]Skills and knowledge required to carry pout for the selected role 
Tesco Sales representative requires various skills to perform its job role excellently. The product knowledge is required so he can give brief idea about the product to the customer and clarify the doubts regarding the product. Tesco sales representative must possess active listening skill to listen carefully to customer queries and find best solution for the doubt. The time management skill is also essential by the Tesco sales representative as the person needs to manage time efficiently so every target can be fulfilled. As influenced from the views of Bolander et al. (2014, p.172), communication skill of sale representative of Tesco is very essential as excellent communication with the consumer will help the sales person to know the exact requirement and fulfil the customer need accordingly.  
[bookmark: _Toc530574841]Training and development requirements 
On job training is provided by Tesco for sales representative to give excellent services to the customer. Job Rotation, Shadow Coaching Mentoring is given in form of on job training by Tesco to its sales representatives (TESCO, 2018). Team building training is given by Tesco to the sales representative so build up a team. As per the views of Pinto and Sales (2105, p.210), training on communication presentation skill is given to enhance the communication skill. The retail Apprenticeship programme gives the Tesco staff to gain national recognized certificate by City & Guilds.
[bookmark: _Toc530574842]Conclusion
It can be concluded that Tesco is a renowned supermarket in UK with their stores and various franchise around the world. Their excellent managing staff and service quality creates a brand loyalty among consumers. Tesco is adapting the online shopping programme to flourish their market. However government legislation is creating problem for running business. Thus Tesco has introduced many more services which makes then financially strong. So Tesco is gaining advantage in competitive market.                         
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Tesco turnover
(Source: https://www.wsj.com/articles/SB124029568255238381)
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