











Problem Solving and Decision Making 

BMSW4004
Student id:2109716
Student name:Andreea Elena Patrut



Table of Contents

Task 1
Introduction
Nature of the problem faced by T M Lewin
Impact of the concerns faced by T M Lewin
PESTLE analysis of the external factors driving the concerns
Fishbone Diagram
Cause and Effect Analysis using Fishbone diagram
Assessment of solutions to the concerns faced by the company
Conclusion
Task 2
Introduction 
Implementing the decision
Measure the effectiveness
Conclusion
References



[bookmark: _Toc131128730]Task 1
[bookmark: _Toc131128731]Introduction 
According to Brydges et al., (2021), problem-solving refers to the procedure of recognizing a problem, producing probable solutions, and executing the proper course of activities. In the case of decision-making, a careful evaluation of alternative solutions is assessed before implementing these courses of activities. In this report, the nature of the concerns and the impact of the problems faced by T M Lewin such as supply chain concerns, inflation, and the cost of living crisis is discussed and explored. In addition to this, external concerns driving these concerns such as cost increase and consumer behaviour are elaborated. Moreover, an evaluation of the cause and effect of the concerns is explored along with an evaluation of solutions to these concerns. 
[bookmark: _Toc131128732]Nature of the problem faced by T M Lewin 
There are various concerns faced by T M Lewin such as concerns of the supply chain, inflation, and cost of living crisis which are affecting consumer spending and behaviour thus, resulting in declining profits for the company. 
Supply chain issues
As per Pang et al., (2022), the causes of the disruption of the supply chains in the UK are complex in nature. Shortages of labour, barriers due to Brexit trade restrictions addition to problems in global supply chains, and panic buying. The main problems faced by T M Lewin are the high variation in consumer demand, lack of adaptability allowing for rapid reaction to changes, and meeting expectations of consumers in the marketplace. Lack of staff has slowed down and has prevented companies like T M Lewin from making and delivering services and goods which had a knock-on impact further down the supply chain. The retail industry which T M Lewin belongs to after the pandemic has exacerbated shortages of staff for reasons such as Brexit and pandemic restrictions. 
Inflation
As cited by Goworek et al., (2020), the problem faced by the retail industry in the UK and companies like T M Lewin is that consumers and retailers are getting adversely impacted because of the fact that the present inflation is based on the supply side as opposed to driven by demand. An increase in prices is making consumers adjust their spending habits, thus, reflecting a new financial reality. The price increase in global commodities, the weakness of the pound, and the increasing costs of labour have resulted in an increase in input prices. For example, T M Lewin has been affected by an increase in the price of cotton over the past 6 months during and after the pandemic. 
Cost of living crisis
As mentioned by Kim and Kim (2022, p. 160), the yearly rate of inflation increased to 11.1% in 2022, a high of 41 years, which has adversely affected the affordability of services and goods for households. The retail industry in the UK has failed to take advantage of the boost offered by post-lockdown activity as high energy price bills and the crisis in the cost of living have forced households in the UK to cut down on spending. For example, the fall in disposable incomes has affected consumer spending on clothing at T M Lewin. The pressures of costs that are driven by higher rents, online shopping, and increasing parking costs have been contributing to the cost of living crisis. 
[bookmark: _Toc131128733]Impact of the concerns faced by T M Lewin 
Covid-19 pandemic
As postulated by Akhtar and Farooque (2021), due to the restrictions imposed during the pandemic which has kept most of the office workers at home in addition to stopping social gatherings and events of large size, the menswear retailer T M Lewin had to go into administration again within two years as the demand for suits and formal tailoring declined. The ease of social distancing measures did not enhance the cash flow of the business either. A total of 49 jobs are vulnerable at present in addition to 600 jobs that were eliminated through the shutting of stores as part of the administration of pre-pack nature (tmlewin.co.uk). In addition to this, the Covid-19 pandemic has brought insecurity and financial uncertainty in the clothing industry as spending on clothing declined. Sales of T M Lewin have declined sharply due to restrictions in travel, social distancing measures, and consumers resorting to cuts in the budget. 
Supply chain concerns 
As per Muthu (2020), the issues of the supply chain faced by T M Lewin have been exacerbated due to inflation and increase in energy costs. The inflation has put a dent into the affordability of clothing assets as well as services and goods for households in the UK. The price of cotton has suffered a sharp decline but there is no demand. The inventory accumulation happening downstream has undulated through the supply chain and has produced imbalances between the demand and supply. 
Costs of living crisis 
As cited by Brydges et al., (2021), the clothing industry and reputed brands saw a 2% year-on-year decline in sales and an 11% drop in the months of July-August in the year 2022 due to a sharp increase in the cost of essentials like food and fuel which made people save their spending on clothes and related accessories, thus, adversely impacting the profitability of T M Lewin from sales. The cost of living crisis has also adversely impacted clothing retailers as these business houses are curbing the overproduction of clothing items and are at present concentrating on the longevity and quality of their products. As products at T M Lewin are of good quality but high priced, therefore, in the event of a cost of living crisis these luxury purchases are the items that get negatively affected the most because consumers decline to spend their money on clothing accessories. 
[bookmark: _Toc131128734]PESTLE analysis of the external factors driving the concerns 
	Factors 
	Description 
	Impact 

	Political 
	· Government stability 
· Brexit 
	The political stability has impacted constructive clothing companies such as T M Lewin; however, the uncertainty due to Brexit has been a cause for concern as the UK imports clothes worth 10 billion pounds from Europe each year (Goworek et al., 2020). Therefore, companies like T M Lewin needs accessibility to trade supplies across the border and uncertainties due to Brexit could be a barrier. 

	Economical 
	· High inflation 
· Cost of living 
	As manufacturing clothes are expensive in the UK, therefore, retailers like T M Lewin operate their manufacturing abroad due to low production cost and affordability. According to Akhtar and Farooque (2021), high annual inflation of 11.1% in October in the year 2022 has made the profits of T M Lewin decline in addition to the costs of living crisis in which consumers have curbed their spending on clothing accessories. 

	Social 
	· Unemployment 
· Consumer behaviour
	As mentioned by Pang et al., (2022), increases in the cost of living, and food and energy prices have negatively affected the clothing retailers like T M Lewin as they are forced to shut stores in order to curb their losses. This has resulted in the loss of 600 jobs during the pandemic and an additional 49 jobs are vulnerable at present. High inflation in addition to high costs of living has made consumers spend less on clothing accessories which as a result has declined profits of clothing retailers like T M Lewin. 

	Technological 
	· Online shopping 
· Advance technology 
	As postulated by Kim and Kim (2022, p. 160), one of the common consequences of the pandemic and the subsequent restrictions it had brought on mobility have resulted in consumers switching to online shopping encounters. Advanced technology has made clothing retailers showcase their clothing products to a huge online audience through AI and Virtual reality.  

	Legal 
	· Equality act 
· Employee rights act 
	The Equality act of 2010 safeguards the UK clothing industry employees from discrimination at the workplace along with the Employee rights act of 1996 safeguarding the rights of the employees from unfair dismissal and terminations. 

	Environmental 
	· Climate change 
· Sustainability
	The clothing industry is responsible for a considerable amount of greenhouse gases that adversely affect climate change (Brydges et al., 2021). Companies like T M Lewin have concentrated on sustainability concerns by executing green initiatives.  
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Fishbone Diagram to consider the various factors that may be contributing to the declining profitability at TM Lewin:
Fishbone Diagram for declining profitability at TM Lewin:
[image: A fishbone diagram template that can be used in the marketing planning. The  7 Ps of marketing already added to t… | Ishikawa diagram, Templates free  design, Diagram]
As the diagram shows, it's possible to figure out why a company's profits are going down. 
People: This category includes factors related to the company's employees, such as staffing levels, training, and motivation.
Process: This category includes things like supply chain management, inventory management, and cost control that have to do with how the company works. 
Product: This category includes things like product quality, pricing, and branding that have to do with the company's goods and services. 
Promotion: This category includes things like messaging, channels, and target audiences that relate to how the company markets and advertises itself. 
Physical evidence: This category includes things like store design, layout, and customer service that have to do with the company's physical presence and how customers feel about it. 
External environment: This category includes things like the economy, the company's competitors, and changes in the law that may have an effect on the company's profits. 
By looking at the possible root causes in each of these categories, TM Lewin and its stakeholders can learn more about the factors that are causing profits to drop and come up with a plan to fix them. 
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As stated by Coccia, (2020, p. 225), a fishbone diagram is one type of visual way in order to look at reason as well as effect. It can be said that a fishbone diagram is a more structured approach than some other tools available for brainstorming reasons for an issue. 
Why was the supply chain issue faced by T M Lewin?
Researchers have found that the reasons for the disruption of the supply chain in the United Kingdom are not simple in nature. It has been observed that the shortage of workers, as well as panic buying during the pandemic situation, make the supply chain issue in the recent time that is one of the problems of T M Lewin.
Why were the people panicking about the pandemic situation?
 During the pandemic situation, most people felt out of control as well as making it not clear what to do (Al et al., 2022, p. 2784). At that time, most people in the UK experienced stress, anxiety as well as fear. They did not understand what they would do so they bought their necessary items extra and in the market the supply was short. Major issues faced by T M Lewin are the high variation in customer demand as well as lack of adaptability permitting rapid reactions in order to change as well as meeting expectations of customers in the market. 
Why did T M Lewin fulfil the demand of customers after the pandemic situation?
It has been found that the high inflation rate is another problem that is faced by the United Kingdom in recent days (Mbah and Wasum, 2022, p. 144). It is not possible for T M Lewin to fulfill the demand of customers because there was not a sufficient supply of the items in a proper way. On the other hand, due to high inflation, the prices enhanced in global commodities, and weaknesses of pounds and this organization have been impacted by an increase in the prices of cotton over the last six months after the Covid. 
Why did T M Lewin control the prices of cotton?
Due to low supply as well as high inflation T M Lewin could not control its cotton prices in a proper way. On the other hand, the cost of living crisis is another problem that is faced by the organization in recent times. 
Why did the cost of living crisis happen?
Due to the low GDP rate as well as the increased unemployment rate the cost of living crisis happened in the UK and T M Lewin faced lots of issues at that time and it was impossible for them to mitigate this challenge. 
[bookmark: _Toc131128737]Assessment of solutions to the concerns faced by the company 
Use motivational strategy
A motivational strategy would help T M Lewin to mitigate its issues in the market. The higher authority could use a motivational strategy to motivate the staff members in the proper way to increase productivity as well as efficiency. 
Use upgraded technology
Upgraded technology is one of the popular mediums to increase productivity. T M Lewin could use AI technology in their business because through Artificial Intelligence they would increase their efficiency in a short time. 
Use SEO in a proper way
Search engine optimization is widely used by lots of organizations to reach their target customers, it can be said that T M Lewin could use SEO in a proper way to reach their target audiences as well as grow their business in a proper way. SEO would help this business to enhance sales as well as revenue in a systematic way. 
[bookmark: _Toc131128738]Conclusion 
It could be concluded that in this assignment, the nature as well as the impact of the problems faced by T M Lewin such as issues of the supply chain, inflation, and present cost of living which in turn impacts the spending of consumers are explored, and discussed elaborately. The external or macro-environmental aspects that are contributing to these concerns are also discussed. In addition to this, an analysis of the cause and effect utilizing the Fishbone diagram is made along with an evaluation of alternative solutions that could mitigate these concerns. 
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Executive Summary
In this context, it is elaborate on each bullet point in task 1. It is actually discussing a plan in order to implement some decisions in a proper way to solve some complex issues as well as discussing some indicators in order to measure the effectiveness of the decision. 
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It has been observed that problem-solving is the method to recognize an issue, make probable solutions as well as execute the activities in a proper way. Researchers have found that T M Lewin faced some problems in recent times and in this context these are described in a systematic way. High inflation, increases in the cost of prices, as well as supply chain issues, is the major problems that are creating challenges for T M Lewin in the present times. 
[bookmark: _Toc131128741]Implementing the decision
For supply chain issue
To mitigate the problems of the supply chain T M Lewin may boost domestic capabilities via -shorting as well as near shoring. It has been found that most of the organizations adopted this approach in order to improve the supplies in which they actually stocked only what they immediately required. It is also required to deal with staff shortages to mitigate the issue in a systematic way. In recent times, staff shortages as well as economic shocks have roiled supply chains as well as generated some delays and cost increases. To overcome supply chain issues it is also required to fight anti-competitive practices properly. 
Cost of living crisis
To mitigate the issue of the cost of living crisis the organization may use AI technology in its business. It has been found that using upgraded technology is helpful to increase productivity as well as efficiency in a systematic way. The use of SEO would be helpful for this organization to reach its target customers in a systematic way. 
High inflation
It would be better for this company to reduce business expenses as well as raise their business prices to mitigate the effect of high inflation in the business. 
[bookmark: _Toc131128742]Measure the effectiveness
	Issues
	Solution
	Measure

	Supply chain issue
	· Increase the number of staff members on the office premises
· To fight anti-competitive practices
· Must boost domestic capabilities in a proper way.
	It is expected that the supply chain issue of T L Lewin would be decreased after 2 months of implementing these strategies in their business. 

	Cost of living crisis
	· Use of SEO in the business
· Use upgraded technology
	It can be said that the cost of living crisis would be mitigated through these strategies after implementing these in a proper way 

	Inflation
	· Reduce business expenses
· Increase the prices of business
	It is expected that their business’s profitability would be increased as well as their sales and revenues also increased properly after implementing these techniques in their business. 



[bookmark: _Toc131128743]Conclusion 
It can be concluded that this report it is discussing a plan in order to implement the decisions which have been made in order to solve the issues that are faced by the business in the present times. It is also discussed as success indicator in order to measure the effectiveness of the taken decision to mitigate the issue. It is expected that all plans would be beneficial for T M Lewin Company to increase their profitability as well as increase their sales in the proper way. SEO would be used to mitigate their issues in a proper way. 
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