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Executive Summary
This report has aimed to generate a new seminar event targeting revision of UK hotel policies related to employment of the LGBT population. Since the industry is less open to accepting LGBT people, the population and the industry have been the targets of the event. It has been seen that more than 30% of LGBT people face some kind of maltreatment in the UK workplace. Thus, their representation in the hotel industry has been found to be quite low. To ensure success, the event has been subjected to a few operational measures. For example, Facebook ads will promote the event to generate awareness and ensure healthy attendance. The budgeting revealed no loss but a profit of slightly more than £5,000. However, threats like disrespect of an LGBT participant have been identified which may downplay the success of the event. Therefore, The Equality Act 2010 related to withholding from discriminating against anybody who is sexually different is planned for promotion by the marketing team during Facebook promotions. This will safeguard the integrity of LGBT participants and will involve inclusivity in the event. 
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[bookmark: _Toc188565696]1. Introduction 
The event is a seminar based on the need to revise inclusion policies so that LGBTQ+ people can find employment in UK's hotels. The reason behind the choice of this event is that LGBTQ+ people are facing bullying and harassment in UK workplaces. As per a 2024 TUC survey, 1 in 2 LGBT people have faced workplace bullying or harassment in the last 5 years (TUC.org.uk, 2024). It makes the situation quite hard for their survival and hence, the population of LGBT workers in the UK's hotel industry is quite low. Furthermore, Vongvisitsin and Wong (2021) state that although diversity and inclusion (D&I) strategies are being adopted in the hospitality sector, LGBT inclusion falls far behind gender, race, and disability inclusion. 
To hold the event, the Minister Forum's theatre within The Minister Building in EC3 London will be the chosen location. One reason behind the choice is that it can house 342 people which is enough for a seminar (Cavendishvenues, 2025). Another reason is that the location is minutes away from waterways and underground railway transport. 
[bookmark: _le9o9uhudey][bookmark: _Toc188565697]2. The event cycle 
An event cycle or lifecycle covers stages beginning from the announcement of an event to closure. Hence, the stages that must be considered for the present event will be planning for strategy, planning for operations, showing operational readiness, delivering the event, and closing the event. 
Planning for strategy: This stage is associated with organising a team and setting strategic direction for the event (Eventplanninggroup, 2025). For example, one marketing manager and two marketing employees will be required for planning. This manager analyses success of advertising (Workable, 2025). Thus, the whole team will be responsible for managing the Facebook promotions related to the seminar event
Planning for operations: It requires shifting the focus from the operational team to other relevant stakeholders (Getz and Page, 2019). For example, a catering team cooks and serves meals at different event locations (Indeed, 2025). Thus, on one hand, they prepare food and on the other hand, they serve fresh-cooked food to guests. Hence, a team of 10 caterers will be needed to manage the 250 guests. 
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Figure 1: Event cycle elements for the future seminar event
Showing operational readiness: Testing the event plans in real-time scenarios is required. For example, the nearest car parking facility is in Tower Hill Car Park (Cavendishvenues, 2025). Hence, valets will be required to be tested to see how much they can help guests park their vehicles. 
Delivering the event: Event delivery requires putting the plans into action so that event management is possible (Eventplanninggroup, 2025). For example, the electricians will manage the downlighting. This kind of lighting illuminates specific areas from above (Heroic-productions, 2025). Hence, its real-time application will be carried out to light the lunchroom so that guests may properly see the food items laid out for them and they may choose what they desire to eat. 
Closing the event: This step is associated with evaluating an event’s outcome and formulating final reports and accounts for the event. 65% of the LGBTQ+ workers in the hospitality industry feel that more work is needed to make the sector inclusive (Noyce, 2024). This is because there still exists a respectable number of people who are not welcoming toward this population group. This aspect will be evaluated after the event by recalling what the guests had to say regarding developing a policy to enhance LGBT representation in the UK hotel sector. 
[bookmark: _gkqyyb699ouv][bookmark: _Toc188565698]3. Event concept 
An itinerary is an essential document that is used in business and leisure travel. Since travelling is expensive and time is valuable, an overloaded schedule can prove to be counterproductive (Trade.gov, 2025). Thus, a well-planned itinerary helps to make the best use of time while travelling abroad for business purposes. In this context, the future seminar event will offer specific plans so that guests may fully benefit from the event. For example, the event will start at 11:00 AM and the guests will need to arrive by 10:00 AM. This will allow them enough time to rest. Till 1:00 PM, the first half will be conducted. Then there will be a 1-hour lunch break. During this period, they will be provided an opportunity to visit the Sky Garden. It will allow them to enjoy a wholesome view of London since it is London’s highest public garden (Skygarden, 2025). In this way, besides having lunch, guests will be able to refresh themselves by enjoying the beautiful view of London City. After resuming from 1:00 PM, the second half of the event will run till 3:00 PM. Then, there will be a 30-minute period for the guests to gather their belongings and return home. 
[bookmark: _uazasboe6dow][bookmark: _Toc188565699]4. Aim and objectives of the event 
[bookmark: _47h41c4xwwnt][bookmark: _Toc188565700]4.1 Overarching aim
The aim of this seminar event will be to allow the successful integration and employment of LGBT people in hotels within the UK's hotel industry.
[bookmark: _cr7mdlvcy0w6][bookmark: _Toc188565701]4.2 SMART objectives
	Specific
	To develop a positive outlook toward LGBT employees within UK’s hotels

	Measurable
	Boosting the acceptance rate of LGBTs within UK’s hotel workplaces by 75%

	Actionable
	Offering training to UK hotel employees regarding how to communicate with and positively react in the presence of LGBT employees 

	Relevant
	The positive outlook development is relevant because LGBT people too are human, and they too have the right to find employment as and where they wish

	Time-bound
	6 months


Table 1: SMART objective 1
	Specific
	To rectify the policy areas which fail to support inclusion of LGBTs within UK's hotel industry

	Measurable
	Conducting a survey to determine the increase in ease for LGBT employees regarding finding employment in UK hotels

	Actionable
	Updating the existing policy about the latest national rules and regulations concerning inclusion of LGBT people in hotel workplaces 

	Relevant
	Existing policy update is relevant because most hotels are yet unaware of the national support for LGBT employment in hotels so that they may refrain from further hindering employment opportunities

	Time-bound
	1 month


Table 2: SMART objective 2
[bookmark: _26l5sx6edu5r][bookmark: _Toc188565702]5. Event management 
[bookmark: _qsf9bjsgvbe0][bookmark: _Toc188565703]5.1 Operational activities
There are specific operational activities required to ensure the success of the seminar event. For example, lighting skills are critical in ensuring that audiences can observe those on stage. Hence, backlighting will be used so that presentation participants and their presentations are fully visible (Heroic-productions, 2025). This will help the audience to better comprehend the need for revising LGBT inclusion policies in UK hotels by viewing relevant graphs and charts that support this noble social cause. Furthermore, a team of 10 caterers will be employed to manage lunch for guests. The presence of 2 cooks will ensure just-in-time cooking skills so that guests may enjoy fresh and hot food. 
[bookmark: _mrrtkiu0bgkl][bookmark: _Toc188565704]5.2 Planning activities
Open communication is a form of communication where people (Joinblink, 2024) share ideas transparently and honestly. This kind of communication skill is associated with simultaneous sending and receiving of messages between the sender and receiver (Structural-learning.com, 2024). This leads to a two-way procedure of communication. In this context, the Transactional Model of communication must be applied to plan the seminar. This is because this specific communication model allows rational ideas to be debated by both sender and receiver (O'Toole, 2010). In this way, the audience as a receiver will also receive the opportunity to cross-question seminar presentation participants to derive a greater degree of knowledge on the existing inclusion policies for LGBT in the UK hotel industry. As a result, the management of the seminar activity can be aptly planned. 
[bookmark: _cvl8mymrln3q][bookmark: _Toc188565705]5.3 Marketing activities
There are some useful statistics which can offer support to this event’s marketing activities. For example, social media ad investment increased at a CAGR of 7.8% to reach £7.7B in 2023 (Smithfield, 2024). This indicates that there will be no issue in planning to leverage social media for marketing information about this event. Furthermore, 86% of UK consumers engage with ads posted on social media networks (Smithfield, 2024). This ensures that targeting social media channels for promoting the event will be an innovative idea. Between October 2023 and January 2024, the Facebook adoption rate in the UK increased by 0.8% (Datareportal.com, 2024). This indicates that more users are now available on Facebook. Hence, the event could choose to use visual presentation skills like posters related to the seminar event to grab the attention of the rising population of Facebook users in the UK. 
[bookmark: _87r2uiideiw4][bookmark: _Toc188565706]6. Event budget 
Figure 2 shows a full breakdown of costs and depicts profit from the event. London is four times more expensive than Cardiff to hire a seminar hall (Eventbrite.co.uk, 2022). Hence, the maximum expenditure will be £25,000 for hiring the venue. However, this excessive expenditure will be balanced out by the sheer fund collection from registration for the seminar. Although the fee will be low, the sheer size of guests will produce an economy-of-scale benefit to generate a big fund for the event. Hence, the major contributor to income generation will be registration fees.
As per Fundable's report, campaigns that receive 30% funding in the first week are more likely to succeed (Uri.edu, 2025). Hence, online crowdfunding will be needed to generate the funds for this event which will be less than 25% of the total fund. Hence, there is a high possibility of success in online crowdfunding. However, donations received in the donation box can help manage emergency expenditures related to the event. It will ensure that the event does not run into a loss. 
[bookmark: _vzi9aa8ksv7d][bookmark: _Toc188565707]7. Industry trends, issues, and impacts 
One of the impacts that are linked to an events industry is associated with the ease of accessing an event venue. This is because the easier it is to reach an event venue, the more the probability of witnessing a healthy number of guests turning up for an event. In this context, the choice of The Minister Building seems to be quite feasible for guests to reach. One reason is that reaching the building requires a short walk for those arriving via Thames Clipper River Boats (Cavendishvenues, 2025). Hence, it is expected that the transport options being least time-wasting can produce a memorable experience among guests regarding easily reaching the event location.
There is also a growing concern for LGBT's need to socialise in society. As a result, the 2024 calendar marked the hosting of 10 different festivals and carnivals (Visitbritain, 2025). This is indicative of the fact that the UK's event industry is slowly inclining toward the trend of inclusion of LGBT population in celebrations. However, it can be said this trend will not be able to generate any kind of influence on the future event which is being planned. This is because the events are more focused on directly allowing LGBT people to socialise and be at ease with the general masses. Thus, it can be deduced that not a single event was seminar-based. In this way, the new event will not be affected. 
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Figure 2: Full event budget
However, there are some issues in London which may negatively impact the attendance of the event. This is because some guests may arrive some day before and may plan to tour London before attending the event. In such a scenario, there is a high probability that some of these guests may be too frustrated to stay and may ultimately leave London before the scheduled date of the event. The event is supposed to take place during the summer holidays so that guests with children may not be forced to leave their children while the school is on. However, during this period, London is quite crowded leading to escalating prices of accommodation (Loveandlondon.com, 2024). This may create an issue with budget expectations and thus, may force guests to shorten their stay and leave before the scheduled date of the event. In this way, this issue may prevent the expected number of guests from attending the event and can lead to a waste of effort in arranging to welcome 250 guests. 
[bookmark: _3dcoworz1bnw][bookmark: _Toc188565708]8. Situational and cultural considerations 
SWOT analysis is strategic planning which aids in investing the position an organisation is in so that ideal strategies can be developed (Benzaghta et al. 2021). Thus, it is an ideal situational analytical tool that can help identify potential weaknesses and threats that need resolution for the event.
	Strengths
	· The event venue is easily accessible via road, underground railways, and waterways transport
· The seminar location is large enough to hold more than 300 guests

	Weaknesses
	· The food preferences of guests may vary, and wrong planning is possible
· There may be stigmatisation in case any LGBT hotel industry personnel participate in the seminar

	Opportunities
	· A strong transport network generates a high possibility of an ideal number of guests turning up for the event
· There will be no ventilation issue despite 250 guests due to the enormous size of the seminar venue

	Threats
	· The event may be criticised for food issues
· The seminar may be disrupted if any unforeseen event involving the ridiculing of an LGBT participant occurs


Table 3: SWOT analysis
It can be said that the threats related to the weaknesses will need control. The Equality Act 2010 states that an individual in the UK must not be discriminated against for being either gay, lesbian, heterosexual, or bisexual (Equalityhumanrights, 2025). Hence, this message will be circulated while promoting the event on Facebook to prevent any unwanted act of ridiculing an LGBT seminar participant during the event. Hindus are vegetarians because they follow the doctrine of non-injury or non-violence (Wathi.org, 2020). On the other hand, the kosher diet is a strict dietary law adhered to by orthodox Jews. Hence, culture seems to play a significant role in dietary preferences. Therefore, to avoid food issues, the event manager will gather the food preferences of each guest 7 days before the event. By doing so, the cooks will be able to offer a plethora of options to appease every possible guest. As a result, unnecessary criticism of the event for food issues may be avoided.
[bookmark: _ujxo0mukll67][bookmark: _Toc188565709]9. Conclusion
More than 30% of LGBT in the UK face ridicule in their workplaces. Hence, the event of inclusion is needed. The aim to alter policies related to LGBT inclusion in UK hotels will also bring forth a positive change in general mindset and the community will receive due respect. Operationally, auditorium-style seating will be a useful resource as it will allow guests to focus on the stage where seminar presentations will be conducted. In this way, it will contribute to the success of the seminar event. Renting expenditures will be quite high but guest registration will generate most of the funds due to the presence of 250 guests. In this way, the event will be able to generate profit. There may be a threat of the event being criticised for food issues. Hence, the event manager will gather food preference data 7 days prior to the event so that individual likes and dislikes are met.
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Seminar hall 250 guests) 25,000
Ding area. 10,000
Lighting 7.000
Food 1.800
Caterers (8) 240
Cooks @) 40
Tables (63) 504
Chairs (250) 3,750
Car parking 5.000
Valets ) 144
Event promotion (1 week on Facebook) 55
Marketing Manager (for a week) 1575
Markeing team (2 for a week) 2,100
Event planner 350
Total Expenditure 57,558
Registration (for 250 guests) 37,500
‘Donations (by guests) 10,000
Online crowdfnding 15,000
Faccbook ad 350
Total Income 62,850
Total expendiure 57.558
Total income 62.850
Profitloss 5202




