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Executive summary
Management theories are ideas that encompass preferred management practises, that may include tools like frameworks and principles that can be used in contemporary organizations. In this report, I am going to critically analyse three management theories and evaluate it using the case study of Asda Stores Ltd. Asda stores Ltd. is a supermarket chain in the United Kingdom. The management theories that will be used for the purpose of this report are. Scientific management theory, system management theory, and contingency management theory. RED model will be used for the analysis and evaluation Asda. I will also align my personal Values, attitudes, and Beliefs with the Asda.


· 
1.0 [bookmark: _Toc90039941]Introduction
Management theories are concepts that encompass ideal management practises, that may include tools like principles and frameworks that can be implemented in contemporary organizations. Managers, on the whole, do not depend only on one management theory, but instead combine and match parts from several management theories to perfectly match their staff and organisational culture. In this report, we are going to critically analyse three management theories and evaluate it using the case study of Asda Stores Ltd. The management theories that will be used for the purpose of this report are. Scientific management theory, system management theory, and contingency management theory. RED model of critical thinking will be used for the analysis and evaluation. 

1.1 [bookmark: _Toc89958200][bookmark: _Toc90039942]About the company 
Asda stores Ltd. is a supermarket chain in the United Kingdom. The headquarter is situated in Leeds, England. The firm was established in 1949, after the merger of retail business of the Asquith family with the Yorkshire’s Associated Dairies company (Asda, 2021). Between 2003 to 2014, Asda was the UK’s second largest supermarket chain (Sweney, 2019). Currently, it is at third position. The company generated a revenue of £22.89 billion in 2019 (Asda, 2019). 
The mission of the company is to be “Britain’s most trusted retailer”. The purpose of Asda is “To make products and services more affordable for customers” (Asda, 2021). Asda's primary goal is to maximise revenue by delivering excellent customer service. Asda accomplishes this through digital ads, such as television and radio commercials. The firm's stakeholders can see indications of this goal being realised by just visiting the store or watching television commercials. Asda has indicated that they want the store to be a pleasant shopping destination as well as a pleasant workplace, where all employees may work in harmony. As a result, Asda has upgraded their supermarket to include electrical items in addition to groceries and other necessities.
To fulfil its goal of making the firm an attractive workplace, Asda now offers takeaways, cafes, banks, supermarkets, and laundries all under one roof to its clients. Furthermore, this gives Asda's consumers a pleasant, safe, and cheerful shopping experience, as well as friendly customer care. For Asda to achieve its goal of making the company a pleasant place to work, the company follows several regulations and laws that ensure that no worker is harassed against for any basis.

1.2 [bookmark: _Toc89958201][bookmark: _Toc90039943]Importance of aligning employee’s value with that of the organisation 
Clarifying person's and a company's values can assist in achieving a win-win situation for all parties involved. Individuals can discover purpose in their job, and businesses can cultivate a dedicated workforce that can operate well during moments of change. Values enable the company in enlisting the hearts and minds of its personnel in the accomplishment of its objectives (Sullivan et al., 2001). Being value-driven also helps in recruitment. An organisation with stated values draws people who share those beliefs, making it easier to hire and retain people who are fully dedicated. This dedication is motivated by the "what's in it for me" attitude instead of any altruistic desire for the company's success. Individuals may have varied values depending on the situation. 
To acquire a knowledge of the organization's values, employees must have the opportunity to connect with them. Management allowed staff to make changes on their own without obtaining prior consent from management since they shared value with them. Due to the strong degree of understanding and dedication to the corporate values and vision, the risk of such a strategy is reduced, and the action taken is inclined toward attaining the organisational objectives. Workers, as well as the organisation, will benefit from increased job satisfaction and increased production. Individual success, group success, and shared values all lead to increasing morale, successful teamwork, and a high-performance culture.




[bookmark: _Toc90039944][bookmark: _Toc89958203]2.0
[bookmark: _Toc90039945]2.1. Management theories 
2.1.1 Taylor’s scientific management theory 
The Scientific Management Theory is renowned for its implementation of technical science at the operational level or on the factory floor. Fredrick Winslow Taylor gives the key contribution to this idea, which is why scientific management is frequently denoted as "Taylorism" (Business Jargons, 2021). 
The scientific management philosophy intended to enhance the efficacy of each worker in the business. Individuals are simply seen as aides to machineries in the performance of everyday jobs, with the main emphasis being on growing productivity through the employment of rigorous technology. The work conducted on the manufacturing floor is mainly covered by scientific management theory, as these duties are different from those undertaken somewhere else in the organisation. These, for instance, are recurrent in nature, and the everyday tasks of discrete employees are segmented into a huge number of cyclic reiterations of the same or nearly similar activities. Also, these operations do not require a complex problem-solving effort by a specific employee. As a consequence, more focus must be put on the standardisation of working procedures, which is why scientific management theory emphasises this component.
Taylor's primary scientific management concepts can be defined in the following way (Business Jargons, 2021):
· Make a difference between preparation and undertaking.
· The managerial operational foremanship, which consists of eight managers who are accountable for giving guidance and direction in their particular sectors.
· To measure the reasonable amount of work performed by each individual employee, fatigue, time, and motion tests will be employed.
· Enhancing standardising tools and workplace conditions, production costs and labour periods.
· Workers should be selected and trained using scientific methods.
· Workforces should be given monetary incentives to enhance their output and push them to function effectually.
Therefore, scientific management theory emphasised mechanisation and automation, i.e., technical aspects of productivity, instead of the larger characteristics of human behaviour in the workplace.
2.1.2  System management theory 
Organizational management and planning can be performed in a various manner with systems management. As per the systems management concept, organisations, such as the human body, are made up of various elements that must function together in harmony for the better arrangement to operate fine. As per the theory, an organisation 's success is determined by numerous significant aspects, such as synergy, interconnectedness, and interrelationships among numerous subsystems.

Workers are one of a firm's most vital components. Departments, business units and workgroups are all vital components of a firm's accomplishment. In practise, managers must evaluate trends and events in their organisations in order to develop the appropriate management strategy. They are capable to interact on several projects in this way, letting them to work as a group instead of as individual entities.

2.1.3 Contingency management theory 
A contingency management strategy is based on the premise that management performance is reliant or contingent on the interaction of specific events and management behaviour implementation. According to the contingency theory of management, relationships and task motives are contingent on the manager's potential to manipulate and govern the group's contextual outcome or favourability. It's been described as a sort of integration for numerous schools of thinking, including systems, behavioural, and classical approaches. Furthermore, it incorporates the concepts of several schools of thought and applies them based on the requirements of the individual.

The adaptive nature of the contingency management theory method is evident. It's mentioned rationally since each issue's answer is established after a thorough examination and analysis of the issue. The contingency approach to management is a multidimensional analytical technique in which it considers and evaluates all the various components or variables that can influence the situation, then selects the fittest amongst them. management approach, does not anticipate a pre-designed structure for any situation, but rather considers a structure that aids an organisation in adapting to them. The organisation structure and planning information decision systems are designed and implemented using contingency management theory. A huge firm's framework can be decentralised, while a small organisation 's architecture is centralised. The contingency theory of management aids in proving motivation and leadership tactics for motivating personnel inside a business. When dealing with unskilled personnel, the autocratic style should be considered, and when dealing with qualified workers, the participative style should be considered.

[bookmark: _Toc90039946]2.2 RED Model
Many skills and abilities are associated with critical thinking, such as the ability to analyse information rationally and logically. An individual with excellent critical thinking will query and attempt to comprehend the evidence supplied instead of believing the findings and conclusions provided. They'll seek for logical connections between concepts, analyse various interpretations of data, and assess the persuasiveness of the arguments provided. Everyone has a subconscious bias in their cognition at some point in their lives. Critical thinking abilities can assist a person in overcoming these obstacles and distinguishing facts from beliefs. Watson Glaser came up with the RED model of critical thinking. 
Recognise assumptions
It is all too simple to take someone's word for it when they make a statement or deliver a presentation, or read or see something on social networking sites, and think the information supplied is correct, even if no or little support is provided to back up that claim. We frequently assume something is true if it supports our personal values and viewpoints. This is risky, because many assumptions are unsupported by facts (Davies and Stevens, 2019).
Evaluate argument 
The skill of analysing arguments requires critically and effectively analysing facts and opposing viewpoints, challenging the validity of supporting evidence, and recognising how sentiment affects the scenario. Confirmation bias (seeking only information that supports our beliefs) and letting sentiments to get in the path of objective judgement are two common roadblocks. The amount of precision of evidence used to evaluate an argument span from reasonable assumptions and intuitions to clear, undeniable facts (Davies and Stevens, 2019).
Draw conclusion 
We must conclude once a problem has been outlined and argumentation has been undertaken. In critical thinking, a conclusion is often referred to as a perspective, stance, or opinion. When taking decisions, it's critical to draw together a variety of data to come at conclusions that necessarily imply from the evidence. People that can do this are cautious not to extrapolate further than the evidence and are willing to revise their minds when the evidence merits it. They are frequently described as having "sound judgement" (Davies and Stevens, 2019). 

[bookmark: _Toc90039947]2.3 Analysing Asda with RED Model
Why sustainability is important?
Sustainability efforts can assist toward a firm’s growth and success in addition to realizing environmental and social transformation. Investing more resources on sustainable business practises could seem opposing in terms of growing a firm’s financial performance, yet research shows that the most sustainable businesses are often the most efficacious (Harvard Business Review, 2019). Environmental, social, and governance (ESG) measures are often used to evaluate a company’s ethical and enduring sustainability. Firms with strong ESG rankings generally beat the market in the medium to long term, as per Bonini and Swartz (2014). Sustainability approaches may be investment for a short-term, but their can generate profit for longer period.
Is Asda supporting sustainability?
The strategy to sustainability at Asda is founded on the notion that environmental protection and cost savings are inseparably linked. They have a clear goal in mind: to lessen the environmental effect of their business operations, the services, and goods they provide, and the vendors that produce them (Asda Supplier, 2021).
Evidence 
Asda aimed to reduce electricity consumption by 30% by the year 2025. This reduction will be compared to baseline of 2010, which implies that even after growth of the organisation, the electricity demand is not increasing, but, on contrary decreasing (Asda Supplier, 2021). 
Asda has reduced emission from transportation by 60% (Asda Supplier, 2021). They are making huge improvements throughout their transportation operations by using low carbon dual fuel, double-deck chiller truck, and training drivers. In spite of opening numerous stores throughout the country during last 10 years, Asda is able to reduce emission. 
Lastly, Asda has reduced water consumption by 30% by the year 2020 (Asda Supplier, 2021). They focused on ensuring proper working of water systems and fixed leaks and water wastages. 
Using evidence to support Asda’s approach 
ASDA's commitment to sustainability is also in accordance with the IPCC report, which underlines that the world must find a way to reduce global warming to 1.5 degrees Celsius (IPCC, 2021).
Counter evidence 
In 2019, Asda was fined with £7,500 at Belfast Magistrate’s court for pleaded guilty for polluting a river in County Antrim. At delivery yard in rear of their store in Ballyclare, the red diesel fuel for a large generator got leaked and reached to the nearby drainage channel (BBC, 2019). The potable water was polluted and caused damage to the environment and water ecosystem. 
Along with this incident, Asda was found to have poor waste food management system. Asda ranked at 7th position in the food waste management list of supermarkets. In 2019, Asda donated 5.4% of their surplus food which makes up about 1,723 tons, while the top performer Tesco donated 13.7% (Independent, 2021).   
Conclusion
Asda’s approach towards sustainable business operation is actually  noteworthy. Although, the company faced some issues in regarding waste management and water pollution, the efforts of the company cannot be neglected. They need to pay attention towards waste management and look out for pollution creating element within their organisation. 
[bookmark: _Toc90039948]2.3 Align my personal Values, attitudes, and Beliefs with Asda.
It can be found that the management approach on Sustainability of Asda is improving, the company also follows several regulations and laws that ensure that no worker is harassed against for any basis. I can therefore align my personal Values, Attitudes, and Beliefs with Asda and I will be happy to work in this Organisation.



[bookmark: _Toc90039949]3.0 Conclusion
It can be concluded that this report provided insight about three management theories: Taylor’s scientific management theory, system management theory and contingency management theory. Furthermore, Asda Inc. was investigated with the help of RED model of critical thinking to evaluate the company’s sustainability approach. The application of management theory is essential for any company, to grow and success. Asda is a fast-growing company. Their management approach is noteworthy. 
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