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Introduction:

The process of human resource management is divided into numerous distinct activities:

• Recruiting and onboarding new personnel.
- This is a process that every entrepreneur can employ with success. The procedure's primary prerequisite is its application, or "facilitation," without sacrificing its scope or rigour. It is a malleable framework that can be enhanced and applied fast in any business. The article outlines a method for organising the recruitment, selection, and recruiting of new staff that is both concrete and effective. (Art bmx magazine, n.d.)

• Reimbursements and bonuses.
- When an employer pays for health insurance on behalf of its employees and then deducts a portion of the costs from their paychecks, the reimbursement is recorded in a counter-expense account, reducing the company's total cost and resulting in a net reimbursement. (Anon, 2021)

• Personnel development.
- Personal development include actions that enhance an individual's abilities and potential, contribute to the development of human capital, expand career options, and enhance one's quality of life and ability to realise hopes and aspirations. (Wikipedia Contributors, 2019)

• Relationships with labour and service providers.
- When employees have a constructive relationship with their supervisors, the entire organisation benefits. According to study, employees who have reciprocal respect for their bosses are more likely to be satisfied, loyal, and productive in the long run. (Resource, n.d.)

• Development of the organisation.
Organization development (OD) is a process that aims to strengthen an organization's capability by aligning its strategy, structure, people, rewards, metrics, and management processes. (Association for Talent Development, n.d.)

Due to the breadth of operations covered by the human resource management process, it is common for specialists in this field of activity to have experience in one or more of these domains. (van Vulpen, 2019)

• Personnel development and training specialist.

• Human resources manager.

• Human resources generalist.

• Specialist in personnel selection.





Main body:
SHRM is described as the process of aligning an organization's strategic business goals with its people resources in order to stimulate innovation and increase motivation, contentment, productivity, and, ultimately, overall performance. (Sampras, 2020)



1. SHRM (Strategic Human Resource Management) has evolved into a critical component of company. Human resources are a growing area of concern for firms, as they are viewed as critical components of sustaining a competitive advantage. Recruiting and selecting the appropriate individuals for this position is another complex function in and of itself. Today, SHRM is widely regarded as the fundamental framework for aligning an organization's people with its business goals. (Workable, 2019) Additionally, in today's modernised firms, strategic human resource management is viewed as a critical component of sustaining a competitive edge. Nowadays, the majority of large firms have a Human Resources department, some of which are internal and some of which are external; in either case, this department contributes something. (Workable, 2019) Training and development, performance management, brand management, human resources, and employee satisfaction are just a few of the methods. All of these aspects contribute to the overall performance of a firm. However, recruitment and selection can be highlighted as a critical component of strategic human resource management, as it is the people hired that ensure the firm can focus on its objectives. It is critical for a business to hire the right individuals for the right role in order to expand and achieve its objectives. Additionally, recruiting and selection are becoming more prevalent as firms recognise the importance of achieving goals and sustaining a competitive edge. A strong selection process is critical for identifying talent and establishing the foundation for effective performance management. (van Vulpen, 2019) In every organisation, the process of selecting individuals begins with job search. Each work environment should have a well-defined functional profile. This should include information about the number of years of work experience required (if any), educational background, and mastery of specific abilities, as specified in the job description. We'll examine several different stages of candidate recruitment. (van Vulpen, 2019)Recruitment, alternatively referred to as hiring, is the process of identifying a new hire who is the best fit for the role at hand. The recruitment process phases differ according to the post for which you are recruiting, your recruitment budget, your seniority, your available resources, and your organization's requirements.Rather than depending on a single factor for picking or rejecting applicants, combine your selection strategies to make the most informed judgement possible.Pre-employment exams, for example, can be used in conjunction with other recruitment approaches, such as job interviews or trial days, to reliably predict job success and cultural fit.The recruitment process is as unique as the business, and the optimal format for yours is determined by a variety of factors. You must identify selection procedures that are dependable, predictable, and best appropriate for the positions for which you are recruiting.

Additionally, avoid relying on a single method to make your judgement. Rather than that, combine numerous ways for selecting personnel who are qualified to execute the job - and place the appropriate individuals in the right roles inside your organisation! (Heather, 2020)


1.Application
2.Interview
3.References  check
4.Decision
5 Contract


· After creating and preparing the announcement, it is published on the sites authorised for this purpose. The quantity of candidates may vary based on the manner in which the announcement is made and the nature of the position being advertised.

· This is a critical phase, since it determines which individuals fit the requirements and will be hired. The interview can take place over the phone or in person. Due to the pandemic, the majority of interviews are now conducted online. It is possible for the interview to be structured or unstructured. The structured interview is conducted using standard questions. The interview may be conducted through telephone or in person. As a result of the pandemic, the bulk of interviews now take place online. The interview can be structured or unstructured. The structured interview is conducted with the use of pre-determined questions.

· If the list of candidates remains lengthy and we are unsure who to choose, a critical step in this process is to verify the references. We will use this check to determine the accuracy of the candidate's statements.

· Then we must choose a candidate. This decision or selection is critical and demands exceptional judgement, as it will have a significant impact on the company's future development. Then identify the most qualified individual and extend an offer to him.

· This is the final stage in the hiring process. The company must produce an offer that the candidate must accept, and if both parties agree, an employment contract must be drafted and signed bilaterally.

 Contacting Alistair through mentor Günther Heinrich was an excellent idea, since it's always beneficial to have opinion from someone you trust while making such a significant decision. However, in Trianon, certain prerequisites such as technical experience, cross-cultural talents, marital status, and language skills are required for the employment. The application, writing style, schooling, interviews, personal appearance, and presenting skills all factor into the selection process. The first phase is to ascertain the individual's experience, after which the business can proceed to the next step of conducting an interview to ascertain communication abilities and appearance. Alistair can conduct a test or ask a question during the interview to ascertain the candidate's approach to critical thinking topics. In Alistair's instance, the first stage is for the candidate to demonstrate his or her ability to work in a collaborative environment. Second, the candidate's technical training must be adequate to enable them to make sound judgments. Thirdly, and most importantly, the nominee must act in Trianon's best interest.




2-Trianon, an Anglo-French avionics company, anticipated purchasing and acquiring the Hungarian business. The issue was that its initial organisational structure did not allow for the acquisition of the business, and it ultimately decided to form a joint venture with an organisation previously affiliated with the Hungarian Government. Trianon is a well-established, high-quality business, but it has a reputation for being an unreliable subcontractor at times, having been chastised by major French and British aerospace defence contractors for sullying their reputations. (Dowling, 2013)
-
With the information we know on all three possibilities, we believe that Janos Gabor possesses all three of these characteristics. He is well connected, which makes him an excellent communicator. He was also born in Hungary, has worked for the company for about four years, and has been promoted to the position of Senior Engineer, making him an outstanding contender for the role.
The primary elements influencing this decision are as follows: The candidate's excellent profile as a reputation stems from his extensive experience in the field of electron-beam tubes and display systems; he has worked for the company for nearly four years and has been promoted to senior officer; his family is well connected with civil servants and is unbound, which means he will be more committed and interested in the company's work and development


3-Yes, human resources must be involved in international corporate strategic decisions. the most efficient means of human capital investment. It entails identifying how to best allocate funds and resources in order to boost business and employee performance. Human resource (HR) managers must struggle with an ever-changing global business environment when conducting international commercial operations. Involvement in the human resource decision-making process on a deliberate basis can have a beneficial effect on both domestic and international corporate operations. Human resource techniques involve personnel planning and development, as well as performance management. When determining the workforce requirements for a company's worldwide operations, human resource managers are able to incorporate emerging trends in international human resource management methods into their companies. (Chron.com, 2011)





Conclusion:
 Both employers and applicants want the best qualified individual recruited in the most appropriate location. The selection consultant's participation is critical throughout the process in order to obtain the desired outcome. Decisions to be taken for the company in this scenario regarding a job candidate are critical for the firm's continued success. The head of human resources should be the driving force behind this choice.
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