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This report is presenting the impact of COVID-19 pandemic on company Amazon.com Inc. The COVID-19 negatively affected most of the countries by stopping the economic process for a while, also the overload of the health system. Many companies need to follow special requirements to continue their work process during the COVID-19 pandemic. This affects negatively mostly on people, small and medium business. Many people are fired from job or companies are bankrupting. The economic and health systems in many countries are frustrated by the impact of the pandemic. This report aims to present and analyses the impact on COVID-19 pandemic on Amazon.com Inc by using PESTEL analysis.  This type of analysis is to examine the impact of different group factors on the company. Those factors are political, economic, social, technological, environmental and legal. 
The Amazon.com is a worldwide popular company is an e-commerce and it is delivering products and goods to the doorstep of people homes in many countries in the world. Amazon.com Inc is an American company, but it has many bases on Europe and it is working also on the European e-commerce market. 
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The influence of COVID-19 is significant on health, the economy and society. The COVID-19 is affecting more vulnerable groups like older people, people with disabilities, people living in deprived areas. The coronavirus is growing faster which is leading to loss of life and ill health. 
COVID-19 is a disease that is causing the acute respiratory syndrome. The first case was in Wuhan China in December 2019. The virus is spreading worldwide very faster, and this led to COVID-19 pandemic. The virus symptoms are often including fever, caught, fatigue, breathing difficulties and loss of smell and taste. Some people are usually having symptoms, while others are developing acute respiratory distress syndrome (Oxford English Dictionary, 2020). 
The COVID-19 is spreading when people are in close contact with the infected person. The virus is transmitted by airborne droplets (World Health Organization, 2020). Preventive measures include wearing protective masks, keeping a distance, limiting the gathering of many people in one place, quarantining people who have been in contact with infected people or have contracted the virus. This minimizes infection and the risk of transmitting the infection (Centers for Disease Control and Prevention, 2020).
Some governments in countries where the infection has peaked have imposed a complete lockdown. This included the closure of many businesses, schools, kindergartens, government agencies. In some countries, only grocery stores, banks, and pharmacies operated.
All this has led to several difficulties for businesses. Also, to economic losses for the countries themselves, especially by stopping the production process. After the start of the work process, many organizations gradually regained their working conditions, but they still had obligations to comply with certain measures. To a large extent, companies that have numerous employees in one place must work with reduced capacity. Also observe the wearing of protective masks, disinfection of premises and appliances, wearing gloves, even somewhere need special clothing.
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Amazon.com Inc is a multinational popular technology company. It is situated in the USA in Washington, Seattle. The Forbes magazine is defining the Amazon.com Inc on 6th place in their “Top 100 Digital Companies for 2019” raking (Forbes,2020). 
In 1994, Amazon.com Inc was founded by Jeff Bezos. In the beginning, the company was an online marketplace for books, later it started to sell electronic, video games and other products. Today, Amazon.com Inc is one of the largest online marketplaces that is popular all around the world (Amazon, 2019).
The Amazon.com Inc is offering different products and services some of them are Prime, Kindle, Fire tablets, Fire TV, Amazon Echo, Alexa, Amazon studio, music, publishing, Amazon Web Services, etc. (Amazon, 2020).  
Amazon.com Inc is leading by four principles that are helping the company to be number one in e-commerce. Those four principles are focusing on customers satisfaction, innovations, best quality services and longstanding philosophy. The Amazon.com Inc mission is to be the most customer-centric company on Earth. 
Amazon.com Inc is offering lower prices of products, services, and accessories. Some of them are very affordable for customers. The company is delivering packages into customers’ homes. Also, it is having physical stores in some location. Customer can go to physical stores and buy what they need, or they can order it and get delivery to their doorsteps. The company philosophy and business model are very customer satisfaction oriented. Amazon.com Inc is researching customer need and it is investing in meeting their expectations. They are always improving their products and services to satisfy customers need. 
Amazon.com Inc is combining two methods of e-commercial operating. The company is one operating like B2C and C2C market. This means that the company is connecting business-to-customers (B2C) model. The C2C model means that is connecting Customers-to-Customers. This means that some of the customers are using a third-party business like Amazon.com to make the connection and selling their products.  In Amazon.com Inc, 60% of the retails are selling physical products. They are independent small or even medium-sized business. Amazon.com Inc is investing more than ten billion dollars to build an appropriate infrastructure that is including different tools to support and facilitate the work of independent sellers and their stores (Amazon, 2020). 
The company is operating on a very highly competitive market that is globally segmented. Amazon.com Inc is having retail competitors in every country that is selling (Amazon, 2020).
The company is using demographic and psychographic market segmentation. They are analyzing the customer's behavior because their operating style is customer orientated. The company is trying to target each potential individual on market and make it a regular customer.  
Amazon.com Inc is targeting mostly the middle-and-upper class people. They need to have some previous experience in shopping online. The company is promoting like e-commercial company from where everybody can buy and get what they want from any location.
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The COVID-19 pandemic is impacting the Amazon.com Inc business. During the pandemic, the company is increasing their incomes and profits. They are working to supplies delivered directly to the doorsteps of people who need them (Amazon, 2020). Amazon.com Ins is prioritized their delivery of essential household staples, medical suppliers, and other critical products that people may need. During the lockdown in some countries, online shops like Amazon.com are very suitable and easy to use. People are ordering all they need and get the delivery very quickly to their homes. 
Amazon.com Inc is having also “Whole Foods Market” stores that are providing fresh food and vital goods for customers. 
The company is taking care of its employee by consulting with a medical expert and health authorities. They have been changed more than 150 processes in their operating network and Whole Food market stores to help their employees to stay healthy. The company is distributing face masks and implemented temperature checks to help other company and the world to protect their employees. The company is disinfecting their rooms, door handles, lockers, elevator buttons, wipes and hand sanitizer are standard across their network. 
           Amazon.com Inc is keeping extensive social distancing measures to protect employees. They are regular testing each of their employee including those that are showing COVID-19 symptoms. They are testing people across all industries that are related to the company to keep people safe and help the economy to run again.  
           The company is also supporting their employee with financial support. They increased the minimum wage by y $2 per hour in the U.S., $2 per hour in Canada, £2 per hour in the UK, and €2 per hour in many European countries.  Amazon.com Inc is establishing the Amazon Relief Fund with 25 million dollars funding, to support the independent delivery services partners and their driver.  The company is opening 100 000 new positions to fulfilment and delivery network, in March. 
           Amazon Web Services is having an important role in the crisis. The company is helping for vital healthcare work to support students continue learning and unprecedented numbers of employees online and productive from home. Amazon Web Services is used by hospital network, pharmaceutical companies, research labs. They are using it to take care of patients, explore treatments, and others. 
           Amazon.com Inc is launching e AWS Diagnostic Development Initiative to support customers working and bringing an accurate diagnostic solution to market for COVID-19. The program is helping for better diagnostic and accelerates treatments. 
           The company is providing bonuses to their teams all over the world. Also, they are offering a special one-time Thank You bonus to their employee and partners. The top priority of the company is to ensure the health and safety of the employees. 
            The company is also providing free masks to their customers who visited Amazon physical retail stores and Whole Food Market locations nationwide. Improve the cleaning in all their stores to answer the requirements of health authorities. Customers are ordering delivery from Prime Now, Amazon Fresh, and Whole Food Market. The delivery is to the front door of customers and there is no need for a signature. Amazon.com Inc devices Alexa is helping customers to stay connected and informed (Amazon, 2020).
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	PESTEL analysis is an acronym formed by the initials of six-factor groups of the macroeconomic level. Those factors are political, economic, social, technological, environmental, and legal. The main of those type of analysis is to consider the possible opportunities or potential risks that are identified on certain macroeconomic level (Sammut-Bonnici and David, 2015). 
           The political factors are related to policy and government management (Sammut-Bonnici and David,2015).  The political factors that are impacting Amazon are related to labour environment regulation that company need to follow during the COVID-19 pandemic. It is the necessary company to think about the safety and health of their employee while they are working. As it was said above, the company is taking very good care about this. 
           The economic factors are related to the impact on the profitability and attractiveness of a market or industry. Those factors are the local or international economy, trends, corporate taxation, seasonality, and others (Sammut-Bonnici and David, 2015). The economic factors that are impacting Amazon are related to market growth. During the COVID-19 pandemic, the company is having an increase in profit and income because people prefer shopping online than getting to physical stores because of their safety. The crisis is reflecting positively on Amazon.  
           The group of social factors is related pattern and attitude, consumer tastes, preferences, the volume of demand to products and services, and others (Sammut-Bonnici and David, 2015). Society behavior is impacting on Amazon.com Inc. Many people are preferring to buy their products and good online instead of going to shops. But this makes it difficult for the company, as it works with a reduced staff, and orders doubled because of the lockout.
           The technological factors are connected to technology development, innovation processes, new distribution channels, and others (Sammut-Bonnici and David,2015). Those factors have a positive impact on Amazon. They are improving some of their products like Alexa which is software supporter. 
           The environmental factors are including pollution, climate changes, the impact of industrial production over nature, and others (Sammut-Bonnici and David,2015). The company is reflecting on pollution and the absorption of the natural resource. The company is trying to minimize its impact on nature by using special packages and minimizing the emission vehicles to deliver their products. 
           The legal group of factors is including legal regulation, laws and provisions that are international, national, or local one (Sammut-Bonnici and David,2015). Considering the legal factors, the company is reflected by requirement and restriction that are encompassing the working and delivery process of products.  
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	As a conclusion, it can be said that the company is dealing very well with COVID-19 pandemic. Amazon.com are taking necessary measure to secure the safety and health of their employee, customers and delivers. The company is taking some benefits from this crisis by the increase in profits and income while the lockdown in some countries but it is also donating huge among of money to minimize the impact of COVID-19 in world.  
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