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Slide 1: Introduction
The analysis of UK automobile industry made me aware that the entire world is responsible for carbon emissions and thus businesses face pressure regarding regulatory compliance. In this context, the case study of Volkswagen has been considered, outlining a scandal where it installed a defeat device in its diesel cars to determine whether the underlying emissions are to meet the target standard. In this context, I have evaluated the company case study and financial reports to analyse the root cause of the issue. 
Slide 2: Industry Overview
I analysed that the industry is facing issues regarding sustainability and is implementing the goTOzero strategy to achieve net zero emissions by the end of 2050. According to the case study of Volkswagen, I have analysed that the company faced an emission scandal in 2015 for cheating emission tests. I have mentioned all of the details to outline a clear and precise overview of the business. 
Slide 3: Case Study    
I have conducted a critical analysis of a company case study and determined that stakeholder pressure and reputation management affect the brand image of the ventures. In addition, I have evaluated that Volkswagen faced an emission scandal in 2015 through the claim of the EPA. I became aware that greenwashing poses a negative impact on stock prices. 
Slide 4: Impact of Greenwashing on Stakeholders
The primary impact implemented by the Impact of Greenwashing misleads environmental claims that directly impact on automobile industry. I have recognised that Greenwashing scandals negatively impact stock prices by reducing engagement rates and the motivation of employees. The significant issues incorporated by Volkswagen paid almost £193 million to settle the claims from 91,000 British drivers. 
Slide 5: RCA Methodology Overview
The uncertain regulatory environment incorporated by the enforcement primary drivers includes significant penalties. I have realised that the scrutiny of green claims directly impacts brand image as it differentiates their products to gain more market share to create environmentally friendly consumers.  

Slide 6: RCA- Internal Organisational Factors	
I have realised that significant costs and implementations create genuine changes in the environment, which misleading claims within the business. Ineffective internal communication creates significant greenwashing in the automotive sector, while R&D/operations leads to greenwashing. 
Slide 7: RCA- External Environmental Factors
I feel that multiple external issues can be mitigated such as regulatory and political pressure and penalties implemented within the automobile business. The competitive market pressure creates competitive market pressure can attract environmentally conscious customers. 
Slide 8: RCA Visualisation- Fishbone Diagram
The fishbone diagram within the automobile business exists for supplier materials, while I realise that the lack of ethical leadership leads to hampered implementation of required regulatory policies. Through effective focus on the short-term goals, inadequate control makes primary changes in the automobile sector.  
Slide 9: Key Findings and Insights	
I realised that Volkswagen is a major automotive organisation which faces supply chain disruptions along with the external pressure, incorporate intense competition that directly impacts company performance.    
Slide 10: Conclusion	
I would like to conclude that the UK automobile industry is facing challenges diversely through specific strategy implementation. However, it must take the issue of greenwashing seriously and further undertake required steps to mitigate such issues.      
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