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Executive Summery
Green Wrap Innovations LTD is a new startup based in Birmingham, UK. We sell environmentally friendly packaging to small businesses, restaurants, takeaway shops, and online retailers. Our products include food boxes, cups, carrier bags, wrapping paper, and protective fillers—all made from materials that break down naturally, can be recycled, or turn into compost. We help business owners move away from harmful plastic without charging too much extra. We keep our prices fair and offer free advice to help customers choose the right products. Our business runs through an easy-to-use website were customers place orders and track deliveries. We also have a small sales team that visits local shops and restaurants in Birmingham to build strong relationships. We chose Birmingham because it is a major transport hub. This means we can send orders quickly and cheaply to most of the UK within one working day, giving us an advantage over competitors. There is strong demand for sustainable packaging. People are more aware of plastic pollution and prefer to buy from green businesses. At the same time, the UK government has banned many single-use plastics, with more taxes on plastic coming soon. This means ordinary plastic is becoming more expensive, while our eco-friendly options are becoming more competitive. Many small businesses need a reliable supplier to help them follow the new rules, and we want to be that supplier. To get started, we need £20,000. We will use around £8,000 to buy our first stock, £5,000 to build a professional website, £4,000 for marketing like online ads and sample packs, £2,000 for basic equipment, and £1,000 for day-to-day costs like insurance and bills. We have a clear first-year plan. In months one to three, we will find our first fifty customers in Birmingham. In months four to six, we aim to grow to over one hundred regular buyers and start making a small profit. In months seven to twelve, we will expand across the West Midlands and sign-up wholesale partners. By the end of year one, we aim for steady monthly sales of at least £10,000, with many customers reordering weekly. We know the market is competitive, and eco-materials can cost more than plastic. To handle this, we will teach customers how green packaging can save them money on waste fees and attract more eco-minded buyers. We will watch our spending closely and avoid buying slow-selling stock. With honest pricing, good service, and a clear focus on sustainability, Green Wrap Innovations LTD aims to become a trusted packaging supplier within twelve months. We are not just selling boxes and bags—we are offering small businesses a simple way to help the environment and grow their brand. We believe this is the right time to start, and we are ready to make it happen with the right support.
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Financial Projections
We expect to make a profit within our first 12 months. Good marketing will help us find customers. Strong deals with suppliers will keep our costs down. And more people want green products, so demand should be on our side. All of this gives us a solid chance to break even and start making money in one year.
Long-term goals
In the long-run, Green Wrap Innovations wants to be one of the UK’s top suppliers of sustainable packaging. Their bigger goal is to help other businesses cut down on waste and pollution, and do their part for a cleaner, healthier planet.
Mission Statement
To offer budget-friendly, creative, and environmentally safe packaging options that help businesses cut down rubbish and look after nature.
Vision Statement
To be one of the UK’s most trusted names for green packaging solutions and play a part in building a cleaner, more sustainable tomorrow.
Objectives
The company’s main goals for the first year are:
· Build a strong presence online.
· Win at least 100 business customers.
· Reach yearly sales of £60,000.
· Create lasting ties with suppliers and customers.
· Encourage eco-friendly habits through responsible packaging choices.
Management structure
At the start, Green Wrap Innovations will run with a small leadership team up of:
· Managing Director (the founder)
· Sales and Marketing Assistant
· Warehouse and logistics Assistant
The Managing Director will handle day-to-day running, money matters, supplier deals, and finding new business opportunities. As the company grows, more staff will be hired to help with sales and looking after customers.
Legal structure
The business will be set up as a Private Limited Company (LTD). This legal setup protects the owner’s personal money if anything goes wrong, and also makes the business look more trustworthy to suppliers, customers, and banks.
2. Market Research
Industry Overview
The market for green packaging has grown a lot in recent years. This is because more people care about the environment, and the government has brought in rules to cut down on plastic waste. Many businesses are now looking for eco-friendly packaging to keep their customers happy and to follow the law.
Shoppers are also paying more attention to how their buying choices affect the planet. They often prefer to buy from companies that care about the environment. This trend gives Green Wrap Innovations a great chance to grow.





Pestel Analysis

	Political Factors
	Economic Factors
	Social Factors
	Technological Factors
	Environmental Factors
	Legal Factors

	Government rules that support sustainability and protect the environment are good for the eco- packaging industry. The UK has brought in measures like taxes on plastic packaging and bans on some single-use plastics. These rules push businesses to switch to greener options.
	Money matters can affect how much businesses spend. Even with rising costs and inflation, many companies still invest in sustainable practices because it helps their reputation and keeps customers loyal. Green packaging is now seen as a smart long-term choice, not just an extra cost.
	Public awareness about the environment keeps growing. Customers want businesses to offer products and services that are kind to the planet. Social media has also helped spread the word about environmental issues, encouraging more companies to go green.
	New technology has made eco-friendly packaging better quality, stronger, and more affordable. New materials and ways of making products are giving businesses more sustainable options to choose from.
	Problems like plastic pollution, climate change, and waste disposal are big reasons why demand for green packaging is rising. Businesses feel more pressure than ever to cut their environmental footprint and show they are socially responsible.
	Laws on waste and packaging means businesses must follow certain rules. If they don’t, they can face fines and damage to their reputation. Eco-friendly packaging suppliers help businesses stay on the right side of the law.   



Competitor Analysis
Eco Craft
Eco Craft is a well-known supplier of green packaging that has been around for a while. They offer many different products and have a good name in the industry.
Strengths: 
· Has a loyal group of regular customers
· Offers a wide variety of products
· Well-respected in the market
Weaknesses:
· Charges higher prices
· Not very flexible with small orders
Green Wrap Innovations Ltd
Green Wrap Innovations focuses on eco-friendly packaging for shops and food businesses.
Strengths:
· Has a good website and strong online presence
· Offers quick delivery
· Does effective advertising and promotion
Weaknesses:
· Few choices for custom-printed packaging
· Tends to focus more on big business customers
Competitive Advantage
Green Wrap Innovations will stand out from the competition by offering:
· Fair and competitive prices
· Friendly, personal customer service
· Flexible order size (small or large)
· Custom packaging with business logos or designs
· Fast and dependable delivery
· A genuine commitment to protecting the environment
 
Target Market
The main customers Green Wrap will aim for are:
· Restaurants and cafes
· Food delivery services
· Online shops and retailers
· Small and medium-sized businesses
· Event planners and organisers
· Local councils and government bodies
These customers all need packaging that is good for the planet, affordable, and fits their business needs.
3. Marketing Communications
The company aims to:
· Make people aware of the brand during the first year.
· Attract at least 100 business customers.
· Build customer loyalty and encourage repeat orders.
· Gain a good reputation for being reliable and eco-friendly.
Marketing Strategy
Social Media Marketing
The business will use social media platforms like Instagram, Facebook, LinkedIn, and TikTok to show off products, share advice on being green, and connect with costumers. Regular posts and updates will help spread the word about the brand and teach people about environmental issues.
Website and Search Engine Optimisation
A professional online shop will be the main way the company sells its products. Search engine optimisation (SEO) methods will be used to make the website appear higher in search results. This will help attract customers who are looking for sustainable packaging options online.
Email Marketing
The company will use email campaigns to stay in touch with customers, let them know about new products, share updates from the industry, and encourage them to order again. Sending personalised emails can help keep customers coming back and boost sales.
Networking and Trade Events
Green Wrap will take part in business fairs, green events, and networking gatherings to meet possible customers and partners in the industry. These events will help more people learn about the brand and create new sales opportunities.
Promotional Activities
Special offers like discounts for new customers, referral rewards, and free samples will encourage businesses to give Green Wrap products a try.
Pricing Strategy
The company will set prices slightly lower than main competitors while still making a good profit. Businesses that order in bulk or sign up as long-term customers will receive discounts.
Distribution Strategy 
Products will be sold through:
· The company’s own website
· Online marketplaces like Amazon or eBay
· Direct sales to businesses
Orders will be sent out using trusted delivery partners to make sure they arrive on time and in good condition.
4. Financials
Startup funding Requirement
Green Wrap Innovations LTD needs £20,000 to get the business up and running.
Funding Sources
Source                                                                   Amount (£)
Owners Investment                                        10,000
Small Business Loan                                     10,000
Total Funding                                                     20,000
Startup Costs
Expense                                                                Costs (£)
Inventory Purchase                                         8,000
Website Development                                   2,000
Marketing and Advertising                            3,000
Warehouse Rental                                           2,500
Equipment and Supplies                              1,500
Registration and Insurance                         1,000
Working Capital Reserve                              2,000
Total                                                                       20,000

	CASH FLOW
	 
	 
	 

	 
	 
	 
	 

	 
	MONTH
	 
	 

	Cash in
	1
	 
	 

	Loan- start up capital
	£20,000
	 
	 

	Sales (total sales of product and/or services)
	£5,000
	 
	 

	Other
	£0
	 
	 

	Total cash in-flows (A)
	£25,000
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	MONTH
	 
	 

	Cash out-expenses
	1
	 
	 

	Rent or premises costs
	£2,500
	 
	 

	Business rates for your business premises
	£0
	 
	 

	Utilities (gas, electricity, water)
	£300
	 
	 

	Insurance
	£1,000
	 
	 

	Telephone and internet
	£100
	 
	 

	Marketing and advertising expenses
	£3,000
	 
	 

	Vehicle running costs
	£200
	 
	 

	Equipment purchase or leasing
	£1,500
	 
	 

	Postage, printing, stationery
	£200
	 
	 

	Transport and delivery
	£400
	 
	 

	Professional fees (legal, accounting etc.)
	£500
	 
	 

	Cost of sales (Cost of product)
	£8,000
	 
	 

	Wages your own
	£0
	 
	 

	Staff wages
	£0
	 
	 

	Any other
	£500
	 
	 

	Any other
	£0
	 
	 

	Total cash out-flows (B)
	£18,000
	 
	 

	 
	 
	 
	 

	Your net cash flow (A-B)
	£7,000
	 
	 



Revenue Forecast
The company expects to make around £5,000 in sales each month for the first six months. With more advertising and new customers coming on board, monthly sale should rise to £7,500 by the end of the year.
Total sales for year 1 are estimated at £60,000, with further growth expected in the years after. The business expects to start making a profit within the first 12 months of trading.
Risk Analysis
Possible risks for the business include:
· More competition from well-known suppliers.
· Problems with getting stock from suppliers.
· Economic slowdowns that make customers spend less.
· Changes to environmental laws and rules.
To handle these risks, the company will work with several different suppliers, keep an eye on market changes, watch spending carefully, and keep investing in advertising and good customer service.

Conclusion
Green Wrap Innovations LTD is strong business idea in the fast-growing green packaging industry. More and more people care about the planet and want to reduce plastic waste. At the same time, the government is bringing in new rules that make it harder for businesses to use single use plastics. These changes are creating a big demand for eco- friendly packaging, and Green Wrap is in a good position to meet that demand.
By offering packaging that is affordable, good quality, and kind to the environment, the company can help small and medium-sized businesses switch to greener options. Many of these businesses want to do the right thing for the planet, but they need a supplier they can trust. Green Wrap will be that trusted supplier, with reliable products, clear prices, and friendly costumer support.
The marketing plans will help spread the word and attract the first customers. The fair pricing will keep customers coming back., because they know they are getting good value. And the focus on the customer service will make sure that every business feels looked after. All these things will help Green Wrap build a solid place in the market.
With £20,000 to start and a clear plan for growth, the business has a real chance to make a profit and do well in the long run. The money will be spent carefully on stock, the website, advertising, storage, and running costs. The owner’s savings and a small bank loan will provide the funding needed to get started.
Green Wrap is not just about making money. The company also wants to help protect the environment by encouraging more businesses to choose sustainable packaging. In this way, Green Wrap can grow while also making a positive difference to the planet. The future looks bright for this new business, and there is every reason to believe it can succeed.
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