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This module helped me understand what emotional intelligence and cultural intelligence are and how they play a key role in effective leadership. Emotional intelligence is related to recognizing and managing one's own emotions, while also responding to the emotions and feelings of others (Goleman, 1998). As in Goldman's model, self-awareness - awareness of one's own emotions, self-regulation - related to emotional and behavioural control, motivation - personal and professional development, empathy - taking into account the emotions of others, social skills - the ability to manage conflicts, relationships and communication skills. Cultural intelligence is the ability of leaders to understand, adapt and work effectively in different cultural environments, which is key in international corporations, where there are a variety of cultural and national differences (Wang and Goh, 2020). Adapting behaviour and thinking so that the leader can successfully perform his functions and build relationships in the organization he leads. For a good understanding on the part of the leader, Hofstede’s model is one of the best in the field of identifying, understanding and neutralizing cultural differences in individual countries.
As before the learning and the task for presentation, I was more focused on results and skills when it came to teamwork. Through conversations in class and in a common group that we created on social networks, I realized that cultural adaptability, empathy, trust and mutual motivation are just as important as the personal skills of each of us. 
To clearly present my emotions during the past task, I will use the Gibbs reflection cycle.
Description - creating a joint presentation, for a group of 5 people of different nationalities and ages, each of whom participated in both online meetings and in-person meetings in class. The result was a completed presentation project within the deadline. Feelings - like any beginning, here too I felt unsure about how and whether I would correctly apply the concepts in practice. I had moments when I was unable to manage my emotions effectively, which was related to the pressure coming from the short deadline. Such emotions also caused misunderstandings caused by the different communication styles due to the different backgrounds of the team participants, which, however, stimulated me to try to understand and learn to master these negative emotions. Assessment - I concluded that my strength is empathy, trying to understand everyone’s perspective and maintain harmony and a good tone in the team. However, this sometimes led to a comfort that limited my ability to give constructive feedback. However, I believe that emotional balance and cultural respect can coexist with good productivity and meeting deadlines, because that is what our team achieved. Analysis - After using Gibbs' model, which encourages critical inquiry, I realized that emotional intelligence is at the heart of effective leadership. As I was appointed as the leader of our team, I realized that improving self-regulation, empathy, and most importantly, relationship management led to good bottom lines. Similarly, cultural intelligence allowed me to understand and guide people from different countries to complete tasks in different ways and at different speeds, but ultimately within the deadline. The combination of the two, I realized that I could build stronger and more inclusive teams. Conclusion - This outside perspective showed me that emotional and cultural intelligence are developed through constant learning and self-understanding. I learned that effective leadership requires empathy and adaptability, including understanding my own emotions. Action plan - to further develop these skills, I plan to regularly self-assess my achievements through notes, as well as seek external feedback from colleagues and fellow students.
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