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Assignment 2; Produce a realistic portfolio that will allow an organisation to gain funding for an advocacy service within a local area
For those individuals living in the local area who find it hard to relay their own requirements, wants and beliefs, support is provided to them by advocates at Advocacy Focus (Advocacy Focus, n.d.a). The help that Advocacy Focus issues is separate from services within Health and Social Care, is of no cost to the individual and is also exceptional (Advocacy Focus, n.d.a). Within the local community, all of the company associated with Advocacy Focus share a commitment in aiding the welfare of this community (Advocacy Focus, n.d.b). Whilst working for this organisation, I have seen how there is a need for an advocacy service for care leavers who are experiencing mental health issues such as anxiety and depression. As a result of this, we have put this proposal forward within a funding bid application form (The National Lottery Community Fund, 2019). As a new office has recently been opened in Cardiff, Wales, we feel that this would be an ideal location to carry out this project if approved. There are various reasons as to why we are proposing this project within Wales as will be discussed. In addition, we believe that the advocacy service will not just benefit the clients, but also the organisation as a whole and the wider community.
Something to consider is what the advocacy service we are proposing will involve. Rethink Mental Illness [hereafter RMI] (2023) notes how an advocate may be seen as useful in certain circumstances, one of these being if the services or care needed is complex to attain by an individual. The other circumstance consists of being afraid of communicating with practitioners (RMI, 2023). Therefore, any care-leaver with mental health issues who find themselves in one of or both of these situations would benefit from the service that we plan on providing. There are various tasks that an advocate can carry out for individuals also, one example being to support them in receiving entitlements (RMI, 2023). Another example is to support them in receiving the required services (RMI, 2023). National Health Service [hereafter NHS] (2022) also puts forward how advocates can assist individuals with disputing choices they disapprove of as regards to their care and the ways they are aided. These are examples of how we would support those who require the proposed advocacy service to help with issues surrounding their mental health. Furthermore, various elements have been considered in relation to the proposed advocacy service. For example, a SWOT analysis, risk assessment template (HSE Docs, n.d.), a Gant chart and a cost analysis has been provided within Section 2, ensuring all elements have been taken into consideration prior to the commencement of the proposed advocacy service. This ensures that we are best prepared for the service if it is to be approved.
It’s important to note that having been brought up within the care system, in most cases distinctive requirements are possessed by care leavers (Transformation Partners in Health and Care, 2023). This links to results of a systematic review carried out by Engler et al., (2022) whereby it was verified within the results that levels of mental health issues were increased in foster care children than those not. In association with this is the fact that when it comes to both adulthood as well as exiting care, various looked after children will experience anxiety, distress as well as additional obstacles (GOV.UK, 2022). This is supported by Transformation Partners in Health and Care (2023) who notes that in relation to various young adults, something which can prove to be difficult is early adulthood. There is a potential for the welfare as well as mental health of these individuals to be affected as a result (Transformation Partners in Health and Care, 2023). This shows how those who have been in care can experience issues relating to their mental health. 
Focusing on the context of Wales, Welsh Government (2022) puts forward that when it came to the number of looked after children on March 31st, 2022, there were 7,080. This provides an insight into the numbers of children who will eventually become care-leavers, and therefore may require our services. Something to consider is that Action for Children (2014) note how regardless of the complicatedness of the children’s lives, the state which assumes parental responsibility have an obligation in guaranteeing the child’s protection as well as nurturing. Despite this, Action for Children (2014) note how when it comes to the most helpless care leavers, “something is going very wrong” (p.1). Action for Children (2014) noted that in relation to future accomplishment in terms of living on one’s own, something professionals identified as being essential is immediate support in handling intricate behavioural requirements and disturbing encounters. Furthermore, when it comes to young individuals with a higher probability of helplessness, professionals proposed that these individuals are to be of precedence in receiving therapeutic aid (Action for Children, 2014). As a result, this could lead to the inhibition of these individuals entering on a disrupted life course (Action for Children, 2014). It could also avert certain things from occurring including homelessness as well as criminal affiliation (Action for Children, 2014). This demonstrates the importance of care leavers being in receipt of support when it comes to their mental health and the potential impacts if they don’t receive this support. At odds with this is the fact that when referring to emotional care programs and therapeutic care programs, there was a continuation of problems in terms of the lack of adequate access of these services (Care Inspectorate Wales, 2019). This is especially the case when it comes to the Community Adolescent Mental Health Service [hereafter CAMHS] (Care Inspectorate Wales, 2019). Therefore, it can be seen how there is a lack of services available within Wales despite their importance, further highlighting the necessity of the service that we are proposing. 
To further emphasise the importance of the advocacy service we are proposing, key studies within the wider context of the UK are to be highlighted also. For example, the lack of services is also demonstrated within a study produced by Barnados (2017). It was found that government-provided mental health services in 65% of 125 recorded cases were not issued to these young individuals who were deemed as having mental health requirements (Barnardos, 2017). Barnardos (2017) goes onto note how when it came to the young individuals that the staff within Barnardos were issuing assistance to, the majority of them were not able to utilise services provided by CAMHS as they were seen as being “too old” (p.14). In addition, regardless of the fact that the mental health requirements of a young individual were prominent and also included attempted suicide and self-harm, various cases had been disclosed by staff whereby there was difficulty experienced by these staff members in obtaining aid for a young individual (Barnardos, 2017). This demonstrates that even in severe situations, care-leavers are not receiving the support they need, and this is something our proposed service wishes to address. 
Something else to consider is the quality of mental health services when they are provided to care-leavers with mental health issues. For example, within a study conducted by Butterworth et al., (2017), it was found that it was after an emergency and then a succeeding visit or stay at the hospital whereby involvement with CAMHS would take place. When it came to CAMHS treatment as well as the employees, care-leavers lacked faith in them, referring to various elements such as lack of disclosure regarding mental health disorders as well as a hesitation in diagnosing up until the point of adulthood (Butterworth et al., 2017). Furthermore, Butterworth et al., (2017) noted how according to care-leavers, there was a lack of disclosure from mental health practitioners when it came to various elements, one of these being queries regarding their approval into Adult Mental Health Services. These points link to those made by GOV.UK (2022) who note that when it came to acquiring assistance and guidance, a third of care-leavers were unsure as to where this could be obtained. In addition, when it came to assisting the emotional and mental health of numerous of these individuals after leaving care, a plan of action did not exist (GOV.UK, 2022). This shows that care leavers require more mental health support when it comes to their transition out of care, which is what our funding bid is proposing. 
Another key study to look at is one conducted by Phillips et al., (2024) who researched into individuals who hadn’t long left the care of social services, and looked into their encounters when it came to seeking assistance in relation to mental health care. When it came to the candidates’ journey in search of support, somewhere along the line most candidates evaded mental health care (Phillips et al. 2024). This leads to the question of why this is the case. When it came to mental health practitioners, most candidates mentioned occasions whereby they felt a lack of compassion from these practitioners (Phillips et al., 2024). There was a potential for evasion to be worsened due to excessive waiting times through the fact that alterations were encountered by candidates when it came to how prepared they were to commit (Phillips et al. 2024). This provides an insight into the various barriers that exist therefore preventing care-leavers from seeking mental health support. 
Action for Children (2014) notes how when it comes to looked after children, a legislative obligation is possessed by the state in relation to carrying out its duties to these individuals. A key piece of legislation to mention when discussing looked after children who are becoming care-leavers is section 104 of the Social Services and Well-being (Wales) Act 2014 which focuses on how subject to section 105 to section 115, there is an entitlement for young individuals to receive assistance. In addition, the state has a moral obligation in terms of acting as a parental figure, caring about the child’s progression through to adulthood (Action for Children, 2014). Therefore, this demonstrates the legal aspect as well as the moral aspect in supporting care-leavers. This further highlights the importance of our advocacy service being approved.
In conclusion, there are various reasons as to why this type of advocacy service that we are proposing is essential for care leavers. For example, it has been identified that there is a lack of mental health services for care-leavers available in Wales (Care Inspectorate Wales, 2019) as well as on a UK-wide basis (Barnardos, 2017). Linking to this is the fact that even if there is support available, they can be of poor quality as found by certain studies (Butterworth et al., 2017; GOV.UK, 2022). Reasons as to why care-leavers avoid seeking support when it comes to their mental health has also been addressed (Phillips et al., 2024). From these three key points, it is evident that there is a need for the advocacy service we are proposing as they are not receiving the support they require. In addition, we want to avoid care-leavers experiencing negative outcomes such as homelessness as mentioned by Action for Children (2014). As a result, this is why we wish to form an advocacy service within Wales supporting care-leavers with mental health needs so that they feel reassured following their exit from care.


















Section 2
Funding Bid Application Form (The National Lottery Community Fund, 2019).
___________________________________________________________________________
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Section one
Before you fill in your application
· Save a copy of the form to your own computer
· Make sure you’ve read the programme guidance (and the capital guidance if your project includes land and buildings). This describes who can apply to People and Places, what we will pay for, and how we will assess your application.
· This form is also available in Welsh. To complete the form in Welsh please visit tnlcommunityfund.org.uk/pawbailemawr. We welcome application in Welsh or English and are committed to treating applications in either language equally.

Help with your application
If you have any questions about People and Places or completing this application form, or if you need it in a different format (for example large print), please contact our Advice Team by email at wales@tnlcommunityfund.org.uk or by phone on 0300 123 0735 or by text relay on 18001 plus 0300 123 0735.
Our website tnlcommunityfund.org.uk/wales has further information, advice and tips to help you complete the application. It also provides information on sources of local support that give advice on funding.
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Section two
Your organisation and contact details
1. What is the full legal name of your organisation (as shown in your governing document)?
Please check this – if full legal name is incorrect, it may delay your application#Advocacy Focus

2. Does your organisation use a different name in your day to day work?
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If yes, what other name do you use?


3. What is the address of your organisation?
If we offer you a grant, this is the address we’ll send our offer letter to, so make sure you can safely receive post at this address. We recommend this to be your organisation’s office address but if you don’t have an office your registered address may be a home address. 
32, Swan Lane, Cardiff, Wales
CF10 1LS
0700 269 524
0729873621
https://advocacyfocus.org.uk/
adminwales@advocacyfocus.org.uk

Address:                                             
Postcode:
Phone number one (landline):
Phone number two or textphone:
Website:
Email address:
[image: A close-up of a logo
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We will use this email address to keep you up to date with useful information, other funding available, and to share useful information and stories from grant holders
4. Does your organisation use social media?
If so, please let us know the:
Facebook name:                                             Advocacy Focus 
Twitter Handle:                                               Advocacy Focus

5. What type of organisation are you?
We need to report on how much money we award to each sector. What sector does your organisation fit into?
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If you are an unincorporated association and not registered with the Charity Commission please send us a copy of your approved and signed governing document (for example your constitution, set of rules or trust deed) with your application form.
	1086151

	04135225

	N/A

	N/A	


Give any reference or registration numbers you have:Charity Commission for England and Wales:
Companies House:
Other reference or registration number:
Please give details:



6. When was your organisation set up?
Give the date when your organisation adopted its current legal status. This should be in your governing document. All organisations need to provide this.
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	Day
	Month
	Year

	03
	01
	2001




7. What is your VAT status?
For more information on VAT see the HM Revenue & Customs website hmrc.gov.uk/vat.
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8. Is your organisation independent or a branch or department of a larger organisation?
If you are a branch of, or related to, another organisation, tell us who they are, as they may have some legal responsibility if we make a grant. Please tick the appropriate box below. Please see page 7 of the ‘Before you apply’ guidance notes 
[image: A black text on a white background
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If you are a branch, what is the name and address of the larger organisation?

If you are not sure whether you can apply, please contact us (details on page 2).

9. [image: A close-up of a logo

AI-generated content may be incorrect.]What is your organisation’s current financial position (not applicable to public sector organisation)?
Select one option and fill in the amounts from your accounts or projection
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	31/03/2024

	£2,462,800

	£2,391,200

	£71,600

	£71,600


Account year ending:
Total income for the year:
Total expenditure for the year:
Surplus deficit at the year-end:
Total savings or reserves at the year-end: 







Your Contacts 
We need some personal details for two different people involved in your application – a main contact (the person we will usually deal with on a day to day basis) and a legally responsible contact. This includes a previous address if they’ve not lived at their current address for three years.
We use this to carry out some basic identity checks as part of our standard fraud prevention process, so please check that the information provided is correct. All organisations, including statutory organisations, need to provide this.
Our identity check may appear on a credit report, but it’s not a credit check and can only be seen by the person we’re checking, so their credit rating won’t be affected. You can find out more in our Guide to risk analysis, available at tnlcommunityfund.org.uk/informationchecks.

10. Please provide a main contact for your application
They must be someone from your organisation who is familiar with the proposed project. We will contact this person if we have any questions about the application.
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	Mr

	Jonas

	Morgan

	05/05/1969

	Advocacy manager

	54, Dark Avenue, Port Talbot, Wales

	SA12 PSL

	0798809654

	0798809654

	0797783426

	Jonas.morgan567@aol.com


Title
Forenames
Surname
Date of birth (dd/mm/yyyy)
Job title or position
Home address
Postcode
Daytime phone
Evening phone
Mobile number
Email













The email address should be one used by the main contact on a day to day basis in your organisation. We will use this email address to keep you up to date with useful information, other funding available, and to share useful information and stories from grant holders.
If they have lived at the above address for less than three years please give their previous address.
	

	


Previous address:

Postcode:






If your main contact has any communication needs, please give us details.
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Which address should we use for any correspondence? Select one:
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If other address, what is it?

Postcode:




11. Legally responsible contact
This cannot be the same person as the main contact and they must be over 18 years old. This person is responsible for ensuring that this application is supported by the organisation applying, that the funded work is delivered, and that the organisation keeps us updated on progress. If they are a registered charity or a company, the person should be listed by the Charity Commission as a trustee or as a Director/Secretary with Companies House
	Mrs

	Penny

	Davies

	06/08/1982


Title
Forenames
Surname
Date of birth (dd/mm/yyyy)
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	2 Boat House, Lake Road, Morriston

	SA6 4BL

	07956342153

	07956342153

	07962183427

	Pennydavies123@yahoo.com


Home address

Postcode
Daytime phone
Evening phone
Mobile number
Email








We will use this email address to keep you up to date with useful information, other funding available, and to share useful information and stories from grant holders. 
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Previous address:

Postcode:






If your main contact has any communication needs, please give us details.


Which language would you like us to use whenever we get in touch with your main contact?
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12. Your organisation’s bank account 
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Section three
About your project
13. What would you like to call your project?
Give your project a short title, something we can use in publicity if you are successful. Write up to 70 characters (including spaces)Advocacy Service for Care-leavers Dealing with Mental Health Issues 

14. Tell us about your community
Your community may be a place, such as a village, or a group of people with shared interests or experiences:
Please tell us:
· Who/what/where is your community?
· What is good about your community? This could include its organisations, buildings, activities or the skills and experience of people.
· About any challenges your community has identified
· [image: A close-up of a logo
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Suggested word limit: 500 - 750 · Our advocacy organisation is Advocacy Focus which in terms of those individuals living in the local area who find it hard to relay their own requirements, wants and beliefs, support is provided to them by Advocacy Focus (n.d.a).
· Within the local community, all of the company associated with this organisation share a commitment in aiding the welfare of their community (Advocacy Focus, n.d.b)
· The community we are proposing to complete this advocacy service within is Cardiff, Wales. 
· The individuals we are hoping to support are care-leavers living within the Cardiff area who are experiencing mental health issues such as anxiety and depression.
· On March 31st in 2022, there were 7,080 looked after children (Welsh Government, 2022). From this, we can assume that eventually these children will become care-leavers and will potentially require the services we plan to offer.
· A positive aspect of the community we have chosen to carry this advocacy service within is the fact that there are various businesses and organisations. This could mean that they could sponsor our organisation and therefore the proposed advocacy service. In turn, this could have a positive impact on our credibility within the community.
· Whilst working at the organisation, a challenge we have seen within communities is the numbers of care-leavers suffering with their mental health. As a result, this is something we wish to address through our proposed advocacy service.
· We have recently opened a new office in Cardiff, so we haven’t had the opportunity to work with this community at a large scale, but we look forward to being able to work with this community during this proposed venture. 
· In addition, we hope to gain credibility as an organisation through the success of the advocacy service so that we can carry out further projects in the future. In turn, we hope this will allow us to gain the trust of those within this community that we have chosen.
· We feel that we have the best staff to undertake the advocacy service we are proposing within this community. 




15. Describe your project, telling us how you plan to enhance your community 
Please tell us:
· What will you do, including the activities that will take place
· Who will benefit and how, including the number of people
· How your community will be involved in delivering it
· How you will connect with other people and services
· [image: A close-up of a logo
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Suggested word limit: 500 - 700· What we are proposing within this funding bid is an advocacy service within Cardiff, Wales, with the purpose of providing services for care-leavers who are dealing with mental health issues such as anxiety and depression. These are the individuals who will benefit from the proposed service, and we hope to support all those who require our services.
· There are various ways in which our organisation will issue support to our clients. For example, an advocate may be seen as useful in circumstances whereby services or care needed is complex to attain by an individual (RMI, 2023). An advocate may also be seen as useful when there is a fear of communicating with practitioners (RMI, 2023). Therefore, these are examples of how we would support our clients. We would ensure to help care-leavers obtain the support they require. 
· In terms of examples of tasks in which advocates would undertake can involve supporting them in receiving entitlements as well as receiving the required services (RMI, 2023). Advocates can also assist individuals with disputing choices these individuals disapprove of in terms of their care and the ways they are aided (NHS, 2022). These are the types of tasks we would carry out to ensure that care-leavers feel like they are being supported appropriately in relation to their mental health. The aim of carrying out these tasks is to alleviate the issues care-leavers face as a result of their mental health.
· We feel that care-leavers would benefit from this proposed advocacy service as it has been seen that there is a lack of mental health services in Wales (Care Inspectorate, 2019). This is also something which has been highlighted in a study conducted by Barnardos (2017). For example, it was found that government-provided mental health services in 65% of 125 recorded cases were not issued to these young individuals who were deemed as having mental health requirements (Barnardos, 2017). It is evident from these two sources that there is a need for care-leavers to be in receipt of support in relation to their mental health.
· We also feel that care leavers would benefit from this proposed advocacy service as through research, we have noted how some of the services which do exist are of poor quality. For example, a study found that when it came to CAMHS treatment and employees, care-leavers lacked faith in both (Butterworth et al., 2017). GOV.UK (2022) also found that in terms of acquiring both assistance and guidance, there was a third of care-leavers who were unsure as to where these could be obtained.
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· Another reason that we feel that the proposed advocacy service is required is because when it came to candidates within a study carried out by Phillips et al., (2024) and their journey in search of support, somewhere along the line most candidates evaded mental health care. This is clearly an issue as care-leavers are not receiving the support they require. As advocates, this is something we wish to address and discover why this is the case so that we can issue support to individuals who are in this situation.
· In terms of connecting with other individuals and organisations, information leaflets will be printed and distributed, and we will also be updating our social media regularly.
· We will also continue to take on feedback from our current clients to determine how our organisation can be improved and hopefully apply what we learn to this proposed service.
· We currently have 7 staff working in the Wales office of our organisation. However, to ensure the success of the service we are proposing, we plan to take on one new fully qualified advocate and also a volunteer. This will benefit us in various ways. For example, as it would be a new service, it will ensure that there are enough staff to cover any shortfalls until it is up and running. In turn, it would ensure the successful running of the service. It also means that we can support a higher number of care-leavers who require our services. 
· When it comes to the funding we hope to receive with the success of this funding bid application, we have completed a cost analysis to ensure the money is spent appropriately. For example, we have identified all the areas where we would like to allocate the money such as electronics, petrol, work supplies, volunteer expenses, costs relating to translating, costs relating to paying staff and then training. However, we have also planned to keep some of the funding money aside in case of emergencies.
· Furthermore, a risk assessment template (HSE Docs, n.d.) has been completed to ensure that we as an advocacy organisation are aware of all the risks that this proposed advocacy service may present. This allowed us to analyse the positive elements of what we already have in place within our organisation as well as what is required in order to avoid any identified risks. 
· Overall, our goal when it comes to this proposed advocacy service is to provide all care-leavers within the local area who are dealing with mental health issues, with the opportunity to seek support from our advocates. We hope to be able to support individuals at an early stage so that negative consequences like homelessness as put forward by Action for Children (2014) can be avoided.



16. How do you know this is the best approach to strengthen your community?
Please tell us:
· How the community came up with the idea for your project
· Who you’ve spoken to (other organisations and people) please include details of when this took place, the methods used and how it shows the project is needed
· How it fits with other available and planned activities or services
· About any research and consultation that you have carried out 
For continuation of existing activity, please also tell us how you have shaped your project using:
· Any learning
· Evidence that your approach has been successful
· Any external changes affecting the way you work
Suggested word limit: 500 - 700· The idea for this proposed advocacy service was brought about through communicating during a team meeting with other advocates working within the organisation as well as communicating with our advocacy manager. It is within this meeting whereby we discussed different issues we had come across working within the community, and mental health issues as experienced by care leavers is something that came up. 
· We also found that there were pieces of research highlighting the same issues we’d brought forward within the meeting. As a result of these factors, there was a consensus that an advocacy service for care-leavers with mental health issues was required particularly within our chosen community. 
· Discussions were held with different departments within Social Services in Cardiff to gain an insight into their perspective of the situation at hand. The benefit of having an advocacy service for care-leavers with mental health issues was highlighted during this discussion by both parties.
· Discussions were also held with other advocacy organisations across Wales to determine whether they were being faced with similar issues. They agreed with the idea of our proposed advocacy service. 
· In addition, our office in Wales liaised with the office in England to see whether they had similar issues ongoing in their community. It also allowed us to see whether they could give us any advice and support in potentially establishing the advocacy service we hope to provide to care-leavers.
· There is a potential for clients who are currently using other services we provide to benefit from this proposed advocacy service as their needs may overlap.
· To gain an insight into whether this proposed advocacy service would benefit the community, we thought it would be beneficial to seek the opinions and 
· 
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feedback of those within the community as well as potential future clients. We achieved   this through carrying out focus groups with these key individuals to gain an idea of what the needs are within this community. As a result, we were able to learn whether an advocacy service for care-leavers in the Cardiff area with mental health issues would be beneficial.
· Having spoken to all these groups of people, we feel we have gained a clear insight into the issue at hand, and has allowed us to make an informed decision regarding applying for funding for this advocacy service.
· A SWOT analysis was also carried out to determine the strengths, weaknesses, opportunities and threats of carrying out this proposed advocacy service, particularly within this community. This allowed us to see whether the proposed advocacy service would be practical to undertake. 



17. What changes will your project make?
Please tell us the difference your project will make by listing up to four intended outcomes for your project. Your project outcomes will help you run your project and measure your achievements.
We’ll review your project outcomes to see how they fit with the People and Places programme aim of:
· Working together, people and communities will use their strengths to make positive impacts on the things that matter to them the most.
What will your project do to make things better for your community, and how? In each outcome, please tell us who, and how many people will benefit from the change and how.
To learn more about the outcomes read our funding guidance, which is available at the following link, and has examples of project outcomes: tnlcommunityfund.org.uk/guidancetrackingprogress.
Write up to 150 characters in each box (about 30 words).
	Supporting care-leavers at the earliest opportunity so that continuation of care and support is maintained

	Ensuring to provide care-leavers with all-available resources so that they are fully informed when it comes to their mental health

	To work alongside the community to provide opportunities for all, whether that be for our clients or those who may work or volunteer for our organisation

	To gain credibility as an organisation through supporting clients, therefore leading to increased trust from the community and future clients
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18. Where will your project be delivered?
Please tell us where you plan to deliver your project activities? Please state the full postcode(s). For example CF10 2DY. If your project will be delivered in multiple areas, please list the full postcode for each location (up to five locations). If your project is a Wales wide project, please use the main delivery office postcode. 
	Building name (or number) and street
	Postcode
	Per cent per location
	Main location

	32 Swan Lane
	CF10 1LS
	100%
	X

	
	
	
	

	
	
	
	

	
	
	
	



19. Project start and end dates
Please estimate your start and end dates. Your project start date should be at least three months after you send us your application.
Start date:   01/03/2025
End date:    28/02/2027

20. How much will your project costs and how much would you like from us?
Please let us know how much you think your project will cost.
We appreciate that you may not have a definite idea of costs at this time, and that they may change as you develop your project, but please give a basic estimate here.
See Appendix 2 for Pie Chart explaining how funding would to be used for the proposed advocacy service.
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Section four
Finishing your application 
Data protection
The National Lottery Community Fund is a public body with a duty to distribute National Lottery and other money in grants for good causes. We use the personal data you provide, such as contact details for individuals at your organisation, to help you apply for a grant and to assess your application. We may also carry out checks on the individuals as described below. If a grant is awarded, we will use the personal data to manage and monitor the grant, carry out evaluations and research, and to check the money is being used appropriately.
We may share your personal data with organisations which help us with our grant making activities or others which have a legitimate interest in our work or have funded your grant. We will only share personal data which they need to carry out their work and subject to appropriate safety measures.
We may keep in contact with you throughout the life of your grant and send you advice about your grant by email. This will contain useful information on a range of things including how to publicise your grant, information on other funding available and project ideas and tips from other grant holders.
Our Data Protection and Privacy Notice gives more information about how we store and use personal data and the lawful basis for this. Please read the full Notice which is published on our website at tnlcommunityfund.org.uk/data-protection or contact us to request a hard copy. The Notice may be updated from time to time. 

Freedom of Information Act
The Freedom of Information Act 2000 gives members of the public the right to request any information that we hold. This includes information received from third parties, such as, although not limited to grant applicants, grant holders and contractors. Please read tnlcommunityfund.org.uk/freedom-of-information. This policy may be updated from time to time.
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AI-generated content may be incorrect.]If you think that there is information in your application that may be exempt from release if requested, then you should let us know when you apply. We will not usually release information about your project whilst it is being assessed. Otherwise we will use our judgement as to whether any exemptions may apply, which we may seek your opinion on. Personal information would be withheld subject to the requirements of data protection laws.
Our approach to tackling fraud
We know the vast majority of the many thousands who seek and use our funding are genuine. However, we sometimes receive fraudulent applications and so we have a duty to carry out checks on individuals at organisations which apply for grants.
The personal information we have collected from you will therefore be shared with fraud prevention agencies who will use it to prevent fraud and money-laundering and to verify your identity. If fraud is detected, you could be refused certain services, finance or employment.
Further details of how your information will be used by us and these fraud prevention agencies, your data protection rights and how to contact us, can be found in our full Data Protection and Privacy Notice which is published on our website tnlcommunityfund.org.uk./data-protection. Contact us to request a hard copy.
Welsh Language Standards
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AI-generated content may be incorrect.]Under the Welsh Language Measure 2011, all public bodies in Wales and organisations that receive funding from public bodies in Wales, including funding from The National Lottery Community Fund, must meet the requirements of the Measure in providing a bilingual service to the public in Wales. Further information about our Welsh Language Standards is available to download at tnlcommunityfund.org.uk/managingprojectbilingually.
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Submitting your application
Enter your completed form to peopleandplaces@tnlcommunityfund.org.uk putting the name of your organisation into the email subject line. We prefer to receive application forms by email, however if you don’t have access to email please post your application to:
The National Lottery Community Fund
10th Floor
Helmont House
Churchill Way
Cardiff
CF10 2DY
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Please don’t send us any additional information at this stage, unless we have specifically asked you to do so when we sent you the application form. We may ask you to send any further supporting information you mention when we are assessing your application.
Should you need to send us any additional information by email, sometimes the file size of the attachment prevents you from doing this. If you experience any problems, please contact us (details on page 2). 
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SWOT Analysis;
	Strengths
	Weaknesses
	Opportunities
	Threats

	Being independent (Advocacy Focus, n.d.a).

Being of no cost
(Advocacy Focus, n.d.a).

Raising awareness of the issue at hand.

Being able to support various care leavers.

Providing support before things get worse for clients.

Supporting the local community.

Raising the understanding possessed by individuals in terms of their own rights as well as duties of the government 
(Ross, 2013).
	It is a new project, so it could be difficult to gain the trust of all involved.

We are relying on funding bids.

It could be argued that we have a lack of credibility in Wales due to a new office.

Different needs could exist in England and Wales.


	Being able to promote the advocacy service as a whole

Gaining more funding for other projects

Developing more projects in Wales

Collaborating with other organisations

We could work with the community in future projects


	Will it be enough funding?

What happens if a different advocacy service proposes a similar project within the local area?

Lack of care leavers using the advocacy service 

Staff being off work due to sickness

Not gaining funding

Funding constraints

People not being made aware of the service

Setting impractical objectives (Care Emergency Toolkit, n.d.)












Risk Assessment template (HSE Docs, n.d.).
	Potential Hazards 
	People at risk and how?
	Actions already in place
	Further action required
	Action by
	Action target date
	Done

	Staff absenteeism 
	The clients would be at risk as the advocate supporting them may not be able to attend their meeting, therefore the care leaver will not be able to receive support.

The advocacy manager is at risk as they will have to find someone to cover the advocate who is absent.

The other advocates at the organisation would be at risk as they might have to take on increased workload. 
	Staff meetings are regularly held to ensure that all advocates are informed of the development of the organisation.

There are policies in place to support staff who were absent.
	A provision of the details of agency workers or volunteers is required.

Wellbeing meetings need to be organised.
	Advocacy manager
	31st of March 2025
	

	Too many people wanting to use the service and not enough staff and resources
	Clients are at risk as they may not be able to have their needs met when they require support.

The advocacy manager is at risk as their workload could be increased through having to deal with the issue at hand.

	Clients are prioritised according to needs. 

	A list of agency and volunteers needs to be established.

Advice needs to be sought from the office in England
	Advocacy manager
	31st March 2025
	

	Lack of team work
	The advocacy manager would be at risk as they would have to solve this issue.

Advocates working within the organisation would be at risk as they could be disciplined for not working as a team.
	Team meetings are regularly held so that any issues within the team can be discussed. 
	Something that needs to be considered is team bonding days so that team-work skills can be developed.
	Advocacy manager
	1st May 2025
	

	Misconduct
	Advocates working within the organisation are at risk as they could be disciplined due to their actions.

The Advocacy manager would be at risk because they will be held accountable.

The clients are at risk because the support they are receiving could be impacted as a result.

The advocacy organisation as a whole is at risk as this could impact their credibility 
	In order to avoid misconduct within the organisation, there are currently, policies, rules and regulations in place.
	A further measure that needs to be put in place is additional training so that issues can be avoided.
	Advocacy manager
	1st April 2025
	

	Service isn’t successful
	The advocacy organisation as a whole would be at risk as they may not be able to continue with the service.

The advocates working within the organisation is at risk as they could lose their jobs.

	To ensure the success of the advocacy service being proposed, regular team meetings are carried out

Intended outcomes of the project are also reviewed regularly.
	Something to be put in place is    gaining feedback regularly from the community and those who use the service to determine what needs to be improved and whether any changes need to be made
	Advocacy manager
	30th April 2025
	

	Incorrect distribution of funding (Share4Rare, 2021).
	Clients are at risk as they might not get the required support 

The organisation as a whole is at risk because the way it functions could be impacted 
	A cost analysis has been carried out to determine where the funding is to be spent.
	When it comes to this cost analysis, there needs to be regular reviews of this analysis to ensure appropriate spending
	Advocacy manager
	30th of April 2025
	

	Digital risks (Share4Rare, 2021).
	Everybody working within the organisation is at risk as they would all be in possession of technology holding confidential information. 

The clients are at risk as it is their information which is stored. 


	Limited data is stored onto the systems meaning that if a data breach were to occur, a limited amount of information can be accessed.

Cyber security has been installed on all devices.
	It must be ensured that cyber security has not expired on all devices. 
	Advocates

Advocacy manager
	14th March 2025
	
















Gant Chart
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Cost Analysis 
	ITEM
	YEAR 1
	YEAR 2
	TOTAL

	Electronics
	£1,200
	£600
	£1,800

	Petrol
	£650
	£650
	£1,300

	Work supplies
	£50
	£50
	£100

	Volunteer expenses
	£700
	£700
	£1,400

	Translation costs 
	£100
	£100
	£200

	Training
	£2,400
	£800
	£3,200

	Staff costs
	£5,000
	£5,000
	£10,000

	Leftover
	£1,000
	£1,000
	£2,000

	Total
	£11,100
	£8,900
	£20,000
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Appendix 
Appendix 1; Funding Grant (The National Lottery Community Fund, n.d.)
National Lottery Awards for All Wales
Social connections and community activities are at the heart of creating healthier, happier lives and a flourishing society. That’s why The National Lottery Community Fund supports amazing community-led projects.
We offer funding from £300 to £20,000. And can support your project for up to two years.
You can apply for funding to deliver new or existing activity or to support your organisation to change and adapt to new and future challenges. 
We can fund projects that’ll do at least one of these things:
· Bring people together to build strong relationships in and across communities
· Improve the places and spaces that matter to communities
· Help more people to reach their potential, by supporting them at the earliest possible stage
· Support people, communities and organisations facing more demands and challenges because of the cost-of-living crisis.
Area: Wales
Suitable for: Voluntary or community organisations
Funding size: £300 to £20,000
Application deadline: Ongoing 

Appendix 2


funding TOTAL pie chart (£20,000)


Electronics	Petrol	Work supplies	Volunteer expenses	Translation costs 	Training	Staff costs	Leftover	1800	1300	100	1400	200	3200	10000	2000	
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Independent - An independent organisation will have its own governing
document, produce its own annual accounts and can manage its own funds
and staff.

Branch or department - To be able to apply to us a branch must have its
own governing document (or will have adopted its parent organisation’s
governing document), produce its own annual accounts (which may be
included in its parent organisation’s accounts) and have a bank or building
society account in the legal name of the branch as shown in its governing
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All organisations that receive a grant from us must have a bank or building society
account in the name of the organisation as shown in your governing documents.
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can pay you a grant. Do you meet with these requirements?
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Check your application is complete
By submitting this application you confirm that:

the legally responsible contact named in question 11 and the board or
g committee that runs the organisation have authorised this application

you have met our requirements if your organisation is a branch or
department of a larger organisation

that your management committee is made up of a minimum of three
unrelated people aged over 18

if your activity will involve working with children, young people or
vulnerable adults you have the relevant policies and processes in place

you agree we may use the information you have provided for the purposes
described under our Data Protection and Sharing Policy which you can find at
tnlcommunityfund.org.uk/data-protection

you accept that if information about this application is requested under the
Freedom of Information Act we will release it in line with our Freedom of
Information Policy which you can find at tnlcommunityfund.org.uk/freedom-
of-information

X X X XX

You have enclosed / emailed the following information as part of your
application:

g the completed application form

a copy of your governing document (if you are an unincorporated association
D which is not registered with the Charity Commission)
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